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Introduction
Motivation as a process began with the human need to create a vacuum in humans. An internal driving force that starts and sustains a series of actions and reactions is produced to fill the void. The void has now also been filled. Considering this, Nnabuife (2009) defines motivation as an inner or outer force that directs behaviour toward logical conclusions.
Because the motivating factor originates from within the individual, the first type of motivation is known as internal motivation. The organization's use of external motives is the second factor. Employees are driven to identify with the company to meet the wide range of needs and organisational needs. They won't ever get in the way of the organization's seamless operation until they are located and completely pleased.
In this report, I will describe four the best ways to motivate the staff from my point of view and these are: great communication, develop knowledge and skills, freedom, and connection.
	














Four different ways staff can be motivated
1. Great communication
No matter how many people you lead, you must convince them every day to believe in your cause, and in the future, you will see-only compelling communication turns strategy into action can do. You need to convince your employees to work smarter, faster, and more efficiently. You must persuade the financier to give you more money. You need to convince your customers to buy more of your products and services. You need to convince your manager and colleagues to allocate more resources so that you can run the project. You must convince your colleagues to work together. To be persuasive, you need to learn to communicate skilfully. Being a good speaker on stage is not good at all unless you connect with people and convince them of new beliefs and new ways of acting.
Managers today also need to learn to communicate and develop their listening abilities with more empathy. They must first learn to understand before they can understand. This is the only way they can be convincing even remotely. Being persuasive means attracting, motivating, and delivering a message that attracts people. It's about changing behaviour or encouraging correct behaviour, and if an employee feels that their boss is distant, isolated, or out of contact, this can't do anything. 
When leaders communicate well and encourage teams to communicate well, teams can learn to innovate quickly, share information, share successes and failures, and collaborate rather than compete increase. Being an effective communicator is one of the most important qualities of an employee. Good communication has a big impact on whether people are respected and motivated. This increases their chances of making their own efforts. 
	
2. Develop knowledge and skills

There are different ways to develop your skills. Visit farms to see growers doing different things, machine demonstrations and shows, and join local training groups. As employees deal with more and more technologies, knowledge transfer is important to enable operators to get the most out of their machines and technologies. It is important to continue training employees, including those who have been in business for a long time. 
By developing a learning culture, employees can keep up with change and innovation. It also closes skill gaps within the team and reduces risk to the organization. 
Developing new skills and knowledge can also motivate people as they can
work more effectively.
The motivation for studying at school is not just to complete the activity or do the minimum necessary to meet the requirements, but to acquire the knowledge and skills designed to develop the academic activity means that.
3. Freedom - have a sense of choice and autonomy
Free self-determination is the key to performance, creativity, and commitment. Only when you are liberated do you reveal your genuine self. When there is respect for independence and opportunity for self-expression at work, employees are considerably more devoted and effective. Employees will feel more independent if you remind them that everything, they do is a choice. Employees get more engaged in the process when they feel they have choices because choices have power. Decisions made by employees are guided by ideals, not fear. Reason: if we make decisions based on our values, they will have greater force, significance, and energy. 
Allows workers the freedom to adjust to their schedule. What ingrained attitudes can thwart novel win-win scenarios? Give staff as much power as you can to increase their ability to make decisions. They become stronger as a result, and the organisation becomes much more effective.
4. Connection - building relationships with others
Strong interpersonal relationships between co-workers are far more common in companies with them than they are in companies without them. Increase loyalty and trust among co-workers by being more genuine. The public's view shouldn't concern you, and neither should great leaders. You can gain the respect and trust of your staff by letting go of your idealised self and being authentic. Show them the true you - the one who is susceptible. 	
The best managers build strong relationships with their staff by focusing on their priorities. Make time every week for lunch and coffee with the important team members. Learn about their interests outside of work and get to know them. Finally, let them know that you and your company have their best interests in mind. Their second need, the urge to contribute, is nurtured when their need to belong is satisfied since they then give more of themselves.
Conclusion
The impact of motivation on employee productivity is paramount to the organization. To meet the dynamics of current business development, corporate management needs to strive to use good, positive motivational techniques as much as possible to boost employee morale in terms of productivity and performance there is. 
Finally, organizations need to look for different ways to increase their productivity by identifying motivational impacts, causes, or problems. On the other hand, for employees to be motivated, management needs to have quality and personal value that helps them identify and properly apply what motivates them.
At the end of this report, I can say that from my point of view, the best way to motivate staff is the best communication. If you are happy about your job, you will continue to do this for a long time.
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