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Open book assessment 
Question1
Answer: I am absolutely agree with diversity and inclusion at work ,because there are a lot benefits that diverse companies have over their counterparts. Companies that are diverse are able to perform better because they are able to understand different perspectives, tap into different markets and make better decisions that accurately reflect the society we live in.ethniclally and racially diverse companies are proven to perform 35% better, 87% better  at decision making and are 1.4 times increase in revenue. Diversity brings more talent and competition at work environment employees learns new things being in a diverse work environment as well as they learn how to handle things with different race employees. In a result it benefit the performance and decision making process so excellent.
Here are various types to create diversity at work place.
Develop permanent training program and policies
If you are already in a position of leadership create policies that promote an antiracist culture, address micro aggressions, and discrimination in the workplace. Create a policy around racism just as there are policies in place to prevent sexual harassment. If you don’t have a plan to be anti-racist then you plan to be racist.  If you are an employee and do not have the words to express yourself but have concerns about racial injustices in the workplace or the response your work is having to the racial injustices occurring in the world, you can reach out to HR and request that they bring in a trained professional to teach cultural competency and shed light on things such as racial trauma and micro, aggressions that occur in the workplace.
 
Expand Your Network
This may sound self explanatory but often times companies hire and source from the same schools, jobs fairs, networks, etc. which can lead to the same type of individuals working within the company hindering efforts for diversity and inclusion.
CREATE A SAFE ENVIRONMENT
It’s important to create a safe space for your current and future black, non-black people of colour and minority employees. “Be there for your black employees. Each black person is different. Don’t assume all black people need the same thing. Everyone is different, so ask each individual what they need.so every worker from different back ground got different way of life style but they all get together for a one mission which is to achieve the set goal at the work.There should be no bullying or raciest acts at the work place. Employers should feel safe from bullied, mistreated, and demoted even fired for speaking against unfair individuals.  Management can try to form a committee within your organization where employees can openly discuss or share how they feel with the goal of taking into account how to address and fix issues that arise.
Be held Accountable
An organisation should be held accountable itself first, and set goals and targets for future as they set for there business. so this way the environment at the work and confident within employees can boost.



