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Executive summary: 
This document contains a project management plan to extend a hospital in Northeast of London. The hospital name is “Queen’s hospital” and it belongs to Barking, Havering, and Redbridge University Hospitals NHS Trust whose sponsoring this project. The main factor of the extension is the terrible impact of the pandemic on the National Health System in UK. The outbreak of Covid19 caused devastating disruption of health services (Safi, 2020).  As result, the project main aim is to tackle the pandemic by constructing two-storey building linked to the main hospital which will increase the patients’ capacity and boost the vaccination roll out. 
This report highlights the main aspects of the extension project (e.g., its purpose, objectives, scope, deliverables, benefits, and constraints). Also, it includes various management tools and techniques which will assist in getting a successful project delivery such as cost analysis, risks assessment, project control and monitoring, and the communication methods and schedules. This project is extremely important as the pandemic is not ending soon, hence an accurate implementation of the plan is incredibly important.
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Section 1:
1. Execution Summary for the project:
The Queen’s Hospital is the major acute of Barking, Havering, and Redbridge University Hospitals NHS Trust that is serving a population of over 700,000 in outer Northeast London (Wikipedia, 2021). The hospital opened in 2006 in Romford and brought together the services previously run by Old Church and Harold Wood Hospitals (Wikipedia, 2021). The same source adds that £312 million was the total costs that Jonathan Bailey Associates company to complete the 96.500 sq/m hospital. Moreover, the hospital has 786 beds and its facilities consist of Accident and Emergency (A&E) department which has one of the highest numbers of attendance in the country, Birthing zone which delivers around 8000 babies annually, and neuroscientists’ building.
Although the Queen’s hospital has a total of seven-storey building, it has been struggling to overcome the high demands of hospital admissions due to the SARS-Cov2 (Covid19) pandemic which created unprecedent chaos in the world in March 2020 (Safi, 2020). The virus has been spreading quickly and aggressively killing millions of people and leaving others with severe health conditions. As result, the majority of the hospitals in UK were extremely packed, ambulance services were taking long time to finish and deliver patients, and the oxygen demand was very alarming (Elgueta, 2021). Consequently, Barking, Havering, and Redbridge University Hospitals NHS Trust   has taken urgent measures to solve the overwhelming situation in the hospital by requesting the authorisation for hospital extension.
2. Purpose of the project:
As discussed above, the hospital has been critically impacted by Covid19 pandemic. the World Health Organisation claims that the fight against the virus is lasting at least another 5 more years. Also, the organisation suggests that governments must act quickly by accelerating the vaccination program and to implement urgently extra measures and precautions to keep the rate of the virus infections and transmissions the lowest possible. On the other hand, hospitals and health care organisations must find the best solutions to help fighting this virus. As result, of Barking, Havering, and Redbridge University Hospitals NHS Trust has decided to extend the queen’s Hospital in Romford by adding two-storey assuming that the outcomes of this project will have significant impact not only on fighting covid19 but also meeting the community future health care demands. 
3. Objectives of the project:
 Barking, Havering, and Redbridge University Hospitals NHS Trust has established the following project SMART objectives to guide the Project and support the strategic direction of the team:
· The building must accommodate at least 50 beds including the maternity and intensive care.
· The building will be prioritized for Covid19 patients as soon as it opens.
·   Patients who are already intubated and ventilated in other hospitals across the city are a priority.
· Laboratories in this building will be used as vaccination facilities.
· Decrease pressure on other county hospitals which struggle with high demands of other treatments. 
· Support recovery services.
· To meet urgent circumstances of the pandemic, the must be completed by the end of 2022.
· Enable the hospital to deliver primary and acute care services in the community of Romford and the surrounding region.

4. The project scope:Figure 1
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Description automatically generated]This is a fixed term contract between Barking, Havering, and Redbridge University Hospitals NHS Trust and the contractor “M.T construction limited”. The two organisations have agreed that the total cost must not exceed the amount of £50 million (costs analysis is highlighted in section 2). In addition, the project needs to be completed by December 2022. Upon the project finalization, the new building will include the following as described in figure 2:
· Primary health care and examination zone including the reception.
· Patient rooms, Maternity ward, surgery rooms, laboratories.
· Ground parking for ambulances, visitors, and taxi drop off area.
5. Project deliverables: 
Completing the project deliverables on schedule is crucial for the project success. T.M construction limited shall supply all deliverables and reports as agreed in the construction contract. Each deliverable must be completed according to the number of days indicated in the table below calculated from the date of the start of the Contract:
	Deliverable
	Days

	Design 
	35

	Pre-construction phase
	30

	procurement
	35

	Construction phase
	270

	Post-Construction phase
	30




Design: T.M construction limited is dedicated to follow all the governmental requirements of designing the hospital in a modern way keeping in mind that healthcare facilities are simply not build the same way they were in the 20th century.
Pre-construction phase:  This phase refers to the period of time during which the design or preparatory work is carried for a project. it may continue during the construction phase. Health and safety is essential at this phase as bringing different workers in new site requires careful consideration especially now with the spread of the virus which can impact the timeline of the whole project.
Procurement:  this refers to the acquisition of all goods and materials needed to complete the project (e.g., concrete, metal, beds, air conditioners, ventilation. Etc). T.M Construction Limited will carry out the works and be responsible of the design of the works. Our professional team including the engineers, surveyors, and architect will work alongside the project manager to maximize the efficiency of this project.
Construction phase: This refers to the actual start of the construction. The phase includes closure of the building site, levelling and preparing for solid foundation, installing the frame and the structure of the building, installing the mechanical, electrical, and plumbing systems, protecting the building with insulation and waterproof materials, and finally adding the final flourishes (tiles, carpeting, glassware, doors, etc.).
Post-construction phase: like the previous major projects, T.M Construction Limited ensure that building systems and equipment will be inspected and monitored. Also, the company will carry out any repairs and modifications included in the project scope of work.
6. Constraints:
Building hospital requires clever thinking about the issues and problems that can hinder the regular activities of the project. By defining these potential constraints, the project management can have the ability to anticipate the correct method to implement the changes and procedures that will mitigate the negative impact of those issues. As examples of these concerns: 
· Financial constraints:
The budget of hospital construction must be used efficiently as the addition funding for the project can be impossible due to the fact that both the contractor and the NHS Trust have agreed the maximum costs will not exceed £50m. Therefore, inefficient Spending can seriously delay the completion timeline of the project.
· Social constrains:
Human constraints may appear mirror for such project, yet it is vital to understand that they can arouse big problem the project. For instance, public concern and media pressure may increase in case the completion date of hospital construction will be delayed or extra funding will be needed. Moreover, workers resistance is highly considered in this type of constraints a as implementing changes during the construction phase may disturb some individuals who are not aligning with the organisation’s goals.
· Environmental:
The public concern and regulations require the environment to be protected such as air 
protection, tree preservation, traffic limit, noise control and so on. In the planning and 
design stage of the project, the responsible people need to go to the “Environmental 
Department” to apply for the approval/justification for the project. This takes time and 
will affect the project development. If the approval is not obtained on time, the whole 
project will be delayed or could not be carried out. There are also other environmental
constraints arising from air protection, tree preservation, traffic limit, limit due to 
excavation permit for works, etc.
· Technical:
It refers to the construction the processes involved in completing each construction task. For instance, levelling the site must be done before the excavation or putting air conditioners after plumbing. So, each task needs the completion of the other, therefore each task acts as constraint on the next one. Similarly, we consider the coordination of services works as technical constraints. For example, electrical wiring, ventilation ductwork, fire services, plumber works, telephoning system and security system demand coordination and collaboration of multiple organizations.
Section 2
1. Project benefits: 
The following examples are highly considered as main benefits of this project: 
· Reduce capacity of intubated covid19 patients not only in the main hospital building but also all health care facilities in the surrounding area.
· Ability to accelerate the vaccination roll out.
· Reduce emergency admission.
· Avoid long queuing in the main hospital reception.
· Reduce the volume of waiting list patients’ number for other treatments.
· Improve health care service by implementing a modern technology system.
· Increase staff productivity as a result of improved facility design.
Figure 2

2. Costs:
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Description automatically generated]T.M construction limited is considering the project total cost will not exceed the £50million as shown in the table. The figures shown in figure 3 are evaluated upon according to various factors. For instance, our construction costs management is based on the current prices of all materials and tools needed for this project. Also, our dedicated project manager is using the most modern technology to forecast the costs.

3. Risk Management: 
Risks are potential events that, if they happen, can cause the project to fail. Hence, project managers must recognise that every new project has its risks whether if they are internal or external. By looking ahead of those risks, the teams can collaborate to manage them on time. This will increase the odds of a successful completion of the project. Therefore, T.M Construction limited several tools and techniques to identify, analyse, and prevent risks of every new project. For instance, we generally use the table below to manage construction project risks:
Figure 3
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4. The project team roles and responsibilities: 
Generally, hospital construction projects require different individuals with different skills to execute them. However, T.M Construction Limited is essentially splitting the roles and responsibilities of this project as follows:
Figure 4
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5. Project Organisational Structure:                                     Figure 5
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Description automatically generated]T.M construction limited is using the organisational chart (Figure 5) to determine the hierarchy and authority of the individuals in this specific project. Teams needs to know their superiors and subordinates to communicate and coordinate effectively which accelerate the completion of tasks and phases of the project. More importantly, since construction projects involve wide range of workers, using the chart decreases stress and chaos and improves efficiency and productivity.



6. Milestones:
Time management is crucial aspect of project management plan. Having project milestones examples at hand stimulates the synergy among the teams and ensures the desired tasks are executed on the right time. Hence, this will increase teams’ confidence and boost productivity which increase the odds of a successful project. 
T.M Construction limited strives to hit milestones to finish the tasks on time and reach the next phases of the project. For instance, we are using the Gantt chart (Figure 6) to divide timelines into stages to signify the overall progress of this project.

Figure 6
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7. Project Monitoring and controlling:
As milestones and goals are established, T.M Construction Limited use monitoring and controlling techniques to keep tracking the teams’ performance and take corrective action that generate the desired outcomes of the tasks. Our control manager is reviewing, adjusting, and reporting the project performance on monthly basis. This ensures that the project remains on its budget, time, and quality. This process mainly involves:
· Measuring planned vs actual performance.
· Ongoing assessment of the project’s performance to identify any preventive or corrective actions needed.
· Keeping accurate, timely information based on the project’s output and associated documentation.
· Providing information that supports status updates, forecasting and measuring progress.
· Delivering forecasts that update current costs and project schedule.

8. Project communication channels & Schedules:
Effective communication is vital to the successful completion of any construction project. Good communication can improve teamwork and lead to better project collaboration. Poor communication can result in misunderstandings, delays, and issues down the road. As experienced constructor, it has been important for us to determine the best communication methods that can improve the exchange of information between teams and keep external stakeholders well informed about the project progress. The table in figure 7 highlights our communication management for this project.
Figure 7
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9. Quality control:
It is crucial for the company to ensure that construction daily activities are inspected by our quality control manager (QCM) who coordinates directly with our project manager all project testing and reporting matters. In fact, QC manager’s first job is creating an inspection plan (QCIP) to ensure the quality targets will be achieved in relation to the technical and contractual requirements of NHS trust. Hence, our QC manager has the authority to intercede directly and stop unsatisfactory work and control further processing, delivery, or installation of non-conforming material. 
 T.M Construction limited Quality control reports include the following: 
· Contractor and Subcontractor areas of responsibility. 
· Working, idle and downtime hours for equipment. 
· Work accomplished each day, indicating the location, activity and by whom. 
· Laboratory test reports, including the test results (passing or failing), location of tests and specification references.
· Deficiencies and corrective actions. 
· Material received onsite. 
· Safety violations and corrective action implemented. 
· Conflicts encountered in the plans and/or specifications.
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This cover letter is intended to explain the company’s interest of getting the Queen’s hospital extension approved by the senior management of the hospital. The letter covers the company’s strengths and key qualities that the management should take in consideration. It also includes the company’s CEO confirmation that this project will be completed by the proposed time and budgetary limits if it is approved. 
We consider sending our cover letter project in every new projects. We find it vital to introduce ourselves to the project sponsors or senior management to establish a good connection prior to the start of the project. this will give a nice impression that we are keen for the project and that we are professional in what we do.
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To execute this project successfully, the company is putting in place the most experienced and skilled management. They will provide effective leadership to strategically manage risk, monitor finances and ensure each phase of work is started or completed on time. They coordinate directly with the project manager who will be responsible to take to appropriate actions to ensure the work is completed according to the project specifications and on high standard. Therefore, the company will be attaching this table in the site office to ensure all workers have access to the project directors contact details. It is crucial that site workers report all the incident or issues to the appropriate departments as soon as possible. This will help managers mitigate the project risks and find the best approach to solve the problem. The table also contains our company main contact details for any complaints or misconducts.  
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The table above shows the scope of this project. the Queen’s hospital has set the requirements that T.M construction Limited should meet to complete this project. The company will start the execution once the project immediately once the project is approved which is estimated on January 1st, 2022. The project managers will be handed all documents needed to begin the work on site. This includes the final design and planning of the new building. Meanwhile, workers will start the construction by cleaning and clearing the site. 
The company is estimating to deliver the project in the middle of December (based on our Gantt chart of project plan report). At this stage, we will verify with our client that the project is completed within the requirements agreed in the contract. The project will be handed over, we get the final payments, and we close the project.
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T.M construction limited has been implementing the Work Breakdown Structure tool in all previous projects. Hence, the tool has been crucial for the company’s project management strategy. The company use WBS for three main reasons. First, it helps the teams define and organise tasks more accurately. For example, the execution phase of this project must be done in three phases. Yet, each phase must be completed before moving to the next one. So, it is easy for the teams to understand the objectives and deliverables of each phase. The second reason is helping the project manager assigning responsibilities, monitoring and controlling the project. By using WBS our project manager can better estimate costs, time, and risks. The third reason is that WBS helps the project manager double check all the deliverables’ specifics with stakeholders to ensure nothing is missing or overlapping.
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Extending a hospital by adding two-storey building to the main hospital involves a huge number of stakeholders. Yet, the company uses the design above to summarise the most potential stakeholders that can affect or be affected by this project. in fact, the sponsor and the functional managers are the internal stakeholders of this projects, whereas suppliers, customers, sellers, and suppliers are the external ones. 
It is essential for the project manager to communicate with all stakeholders effectively. As the whole project must be completed within one year time only, the project manager must treat each stakeholder uniquely and according to their needs otherwise the success of this project will be jeopardy. 
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T.M construction limited has set the labour costs depending on previous similar jobs and according to wage rates for the current year. the rates shown in the table above can very due various factors. For instance, more experienced individuals are more paid than workers who have less or no experience. Also, construction labour market is highly competitive, and the company needs to set high pay standards to attract more skilled workers. Working during nights and bank holidays is another factor of wage differentials. 
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This section highlights some of the services which will be offered specifically for this project. one of the essential stages of the hospital extension is excavation. This process refers to moving things like earth, rocks, or other materials to create the 2-storey building foundations. The company is considering using specials tools and equipment and around 30 workers to complete the excavation phase.
For the concrete foundation, the company assumes 50 workers are required to complete the foundation of 40000 sq/ft. Our concrete business partner will provide the crew with ready-mix trucks in every minute to supply the concrete boom pumps onsite. More importantly, the crew will be divided in 3 main groups to cover three shifts in order to complete this deliverable within its milestone. 
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T.M construction limited has promised to offer value added approach and understanding of our client’s requirements. We are able to offer exemplary services while spending costs wisely and efficiently. We have a long list of all the services that will offer in this project which can be sent to the senior management upon request. 
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Quality control Checklist is a key aspect in the company quality control management. It contains the requirements and standards for our workers and suppliers. It also helps our quality managers to inspect the staff overall work to ensure the job has been done according to time and costs. The paper shown above is an example of the weekly reports that company use to keep records of the work overall progress. Our quality control senior manager is responsible of the control, review, verification of the work done in previous week. He is also required to protect these reports from any damage, deterioration, or loss at the site field office during the construction period. The company insists that the Quality Control manager must communicate directly to the project manager in case of any safety violations or tests failure in order to find the best corrective action.
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1. Cover letter for hospital extension project 

proposal.

Source: Construction & Project Management - IPC 

International Investments LTD (ipc-international.com)

Dear Chairman,

T.M Construction limited is a British company that has become expert in 

construction industry in the last 2 decades.  The main reason behind our 

success and growth is delivering projects on time and in budget. We use 

different project management approaches to ensure the project will be 

completed according to pre-determined contract and to keep our client 

satisfied. We design, analyse construction costs to identify potential areas of 

improvements and implement effective quality control methods to evaluate 

and mitigate potential risks.

We promise that this project will benefit from our experience in construction 

development and great efforts to execute it within time, budget, and quality 

constraints.

We are looking forward meeting you for further discussion.

Sincerely yours,

Mohamed Trissia ( CEO T.M construction Limited).
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1. Cover letter for hospital extension project proposal.











Source: Construction & Project Management - IPC International Investments LTD (ipc-international.com)





Dear Chairman,

 

T.M Construction limited is a British company that has become expert in construction industry in the last 2 decades.  The main reason behind our success and growth is delivering projects on time and in budget. We use different project management approaches to ensure the project will be completed according to pre-determined contract and to keep our client satisfied. We design, analyse construction costs to identify potential areas of improvements and implement effective quality control methods to evaluate and mitigate potential risks.



We promise that this project will benefit from our experience in construction development and great efforts to execute it within time, budget, and quality constraints.



We are looking forward meeting you for further discussion.



Sincerely yours,

Mohamed Trissia ( CEO T.M construction Limited).





This cover letter is intended to explain the company’s interest of getting the Queen’s hospital extension approved by the senior management of the hospital. The letter covers the company’s strengths and key qualities that the management should take in consideration. It also includes the company’s CEO confirmation that this project will be completed by the proposed time and budgetary limits if it is approved. 

We consider sending our cover letter project in every new projects. We find it vital to introduce ourselves to the project sponsors or senior management to establish a good connection prior to the start of the project. this will give a nice impression that we are keen for the project and that we are professional in what we do.
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2. Project overview:

•

Project head departments’ details:

the table below shows the company details and all senior managers involved in this 

project:

Name position email Phone number

T.M Construction limited Company responsible for 

whole project

TMCL@gmail.com 01767860555

01765988044

Mohamed Trissia CEO MT@hotmail.com 01790444333

Ben David Project manager bendavid09@gmail.com 07898666777

Roy Mcload Engineering manager Roy_45@gmail.com 01799982313

Elizabeth Valiou HR director Eli1982@icloud.com 07456789923

Caroline Sparks Purchasing manger Sparks@icloud.com 01780048977

Ali Khan  Finance manger  Ali_K@yahoo.co.uk 01798765339
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2. Project overview:

 

Project head departments’ details:



 the table below shows the company details and all senior managers involved in this project:



		Name		position		email		Phone number

		T.M Construction limited		Company responsible for whole project		TMCL@gmail.com		01767860555
01765988044

		Mohamed Trissia		CEO		MT@hotmail.com		01790444333

		Ben David		Project manager		bendavid09@gmail.com		07898666777

		Roy Mcload		Engineering manager		Roy_45@gmail.com		01799982313

		Elizabeth Valiou		HR director		Eli1982@icloud.com		07456789923

		Caroline Sparks		Purchasing manger		Sparks@icloud.com		01780048977

		Ali Khan 		Finance manger 		Ali_K@yahoo.co.uk		01798765339







 To execute this project successfully, the company is putting in place the most experienced and skilled management. They will provide effective leadership to strategically manage risk, monitor finances and ensure each phase of work is started or completed on time. They coordinate directly with the project manger who will be responsible to take to appropriate actions to ensure the work is completed according to the project specifications and on high standard. Therefore, the company will be attaching this table in the site office to ensure all workers have access to the project directors contact details. It is crucial that site workers report all the incident or issues to the appropriate departments as soon as possible. This will help managers mitigate the project risks and find the best approach to solve the problem. The table also contains our company main contact details for any complaints or misconducts.  

5










image13.emf
3. Project Overview :

•

Scope of Work for Queen’s Hospital extension: 

Barking, Havering, and Redbridge University Hospitals NHS Trust has requested to 

complete the project as follows:

Project Specifications Schedule 

Project initiation date  01 January 2022.

Proposed complete date 31 December 2022.

Duration One year.

Total Budget of the project  £50 million.


Microsoft_PowerPoint_Slide5.sldx






3. Project Overview :



Scope of Work for Queen’s Hospital extension: 



Barking, Havering, and Redbridge University Hospitals NHS Trust has requested to complete the project as follows:









		      Project Specifications		Schedule 

		Project initiation date 		 01 January 2022.

		Proposed complete date		31 December 2022.

		Duration		One year.

		Total Budget of the project 		£50 million.







The table above shows the scope of this project. the Queen’s hospital has set the requirements that T.M construction Limited should meet to complete this project. The company will start the execution once the project immediately once the project is approved which is estimated on January 1st, 2022. The project managers will be handed all documents needed to begin the work on site. This includes the final design and planning of the new building. Meanwhile, workers will start the construction by cleaning and clearing the site. 

The company is estimating to deliver the project in the middle of December (based on our Gantt chart of project plan report). At this stage, we will verify with our client that the project is completed within the requirements agreed in the contract. The project will be handed over, we get the final payments, and we close the project.
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Figure 1: Source: Master WBS in Construction | Smartsheet.

4. Work Breakdown structure for 

the project:

T.M Construction Limited will 

use the structure shown in 

Figure 1 to manage the tasks 

effectively and to ensure that 

every team achieve the 

deliverables according to their 

costs and milestone.
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Figure 1: Source: Master WBS in Construction | Smartsheet.



4. Work Breakdown structure for the project:



T.M Construction Limited will use the structure shown in Figure 1 to manage the tasks effectively and to ensure that every team achieve the deliverables according to their costs and milestone.





T.M construction limited has been implementing the Work Breakdown Structure tool in all previous projects. Hence, the tool has been crucial for the company’s project management strategy. The company use WBS for three main reasons. First, it helps the teams define and organise tasks more accurately. For example, the execution phase of this project must be done in three phases. Yet, each phase must be completed before moving to the next one. So, it is easy for the teams to understand the objectives and deliverables of each phase. The second reason is helping the project manager assigning responsibilities, monitoring and controlling the project. By using WBS our project manager can better estimate costs, time, and risks. The third reason is that WBS helps the project manager double check all the deliverables’ specifics with stakeholders to ensure nothing is missing or overlapping.
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Figure 2: Source: Who Are Project Stakeholders And Why Are 

They Important? (invensislearning.com)

5. Project stakeholders

: 

T.M Construction limited insists that  

various individuals and organizations will 

be directly involved in this project. Figure 

2 highlights the internal and external 

stakeholders that the company considers 

may affect or be affected by the extension 

of the hospital. 
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Figure 2: Source: Who Are Project Stakeholders And Why Are They Important? (invensislearning.com)

5. Project stakeholders: 



T.M Construction limited insists that  various individuals and organizations will be directly involved in this project. Figure 2 highlights the internal and external stakeholders that the company considers may affect or be affected by the extension of the hospital. 





Extending a hospital by adding two-storey building to the main hospital involves a huge number of stakeholders. Yet, the company uses the design above to summarise the most potential stakeholders that can affect or be affected by this project. in fact, the sponsor and the functional managers are the internal stakeholders of this projects, whereas suppliers, customers, sellers, and suppliers are the external ones. 

It is essential for the project manager to communicate with all stakeholders effectively. As the whole project must be completed within one year time only, the project manager must treat each stakeholders uniquely and according to their needs otherwise the success of this project will be jeopardy. 
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 6. 

Average Labour costs to complete this project

: 

The table bellow contains labour costs analysis  per hour or SQ/feet. Other costs are not included in this table, 

yet they can be sent to the senior management team upon request: 

Worker Average cost labour only

Flooring installers £4/12 SQ.ft

General contractors £30-80/H

Painters £35-50/H

Electricians £45-140/H

Plumbers £50-190/H

Carpenters £65-80/H

Builders £50-70/H

Concrete specialists £60-80/H

HVAC specialists  £100- 150/H

Structural engineers £ 100-400 / H

architects Up to 7% project costs.
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 6. Average Labour costs to complete this project: 



The table bellow contains labour costs analysis  per hour or SQ/feet. Other costs are not included in this table, yet they can be sent to the senior management team upon request: 

		Worker		Average cost labour only

		Flooring installers		£4/12 SQ.ft

		General contractors		£30-80/H

		Painters		£35-50/H

		Electricians		£45-140/H

		Plumbers		£50-190/H

		Carpenters		£65-80/H

		Builders		£50-70/H

		Concrete specialists		£60-80/H

		HVAC specialists 		£100- 150/H

		Structural engineers		£ 100-400 / H

		architects		Up to 7% project costs.







T.M construction limited has set the labour costs depending on previous similar jobs and according to wage rates for the current year. the rates shown in the table above can very due various factors. For instance, more experienced individuals are more paid than workers who have less or no experience. Also, construction labour market is highly competitive, and the company needs to set high pay standards to attract more skilled workers. Working during nights and bank holidays is another factor of wage differentials. 
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7. Construction services offered by the T.M construction 

limited.

1. Sitework and excavation:

•

Landscaping allowance- £250.000.

•

Site security set up

•

Construction of management and workers’ camp.

•

Site excavation and backfill are required to clean the site 

and make it ready for concrete foundation.

2. Concrete foundation:   

•

T.M construction limited has estimated over £1 million 

for concrete needed for this project.

•

Reinforced concrete will be mostly used ranging between 

7 to 10 feet in thickness for the foundation.

•

The mat slab will support the 2-storey building joined 

together.

Source: Group of construction workers pouring wet concrete using 

concrete hose from concrete pump into the timber form work at 

the construction site. – Creare
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7. Construction services offered by the T.M construction limited.



Sitework and excavation:

Landscaping allowance- £250.000.

Site security set up

Construction of management and workers’ camp.

Site excavation and backfill are required to clean the site and make it ready for concrete foundation.





Concrete foundation:   

T.M construction limited has estimated over £1 million for concrete needed for this project.

Reinforced concrete will be mostly used ranging between 7 to 10 feet in thickness for the foundation.

The mat slab will support the 2-storey building joined together.

 







Source: Group of construction workers pouring wet concrete using concrete hose from concrete pump into the timber form work at the construction site. – Creare





This section highlights some of the services which will be offered specifically for this project. one of the essential stages of the hospital extension is excavation. This process refers to  moving things like earth , rocks, or other materials to create the 2-storey building foundations. The company is considering using specials tools and equipment and around 30 workers to complete the excavation phase.

For the concrete foundation, the company assumes 50 workers are required to complete the foundation of 40000 sq/ft . Our concrete business partner will provide The crew with ready-mix trucks in every minute to supply the concrete boom pumps onsite. More importantly, the crew will be divided in 3 main groups to cover three shifts in order to complete this deliverable within its milestone. 
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 8. Other Construction services 

: 

To complete this project within the timeline the company is keen to offer high quality services with the 

most reasonable costs. These services include (but not limited) :

Interior services:  

Insulation.

Electric fitting.

Walls and ceiling to be drywalled.

Railings.

Lifts.

Windows and Doors openings.

Exterior services:

Framing

Siding 

Roofing

Security systems.

Source: Why to Hire an Interior Designer instead of a Carpenter or a 

Contractor? - DSpaces
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 8. Other Construction services : 



To complete this project within the timeline the company is keen to offer high quality services with the most reasonable costs. These services include (but not limited) :



Interior services:  

Insulation.

Electric fitting.

Walls and ceiling to be drywalled.

Railings.

Lifts.

Windows and Doors openings.



Exterior services:

Framing

Siding 

Roofing

Security systems.



Source: Why to Hire an Interior Designer instead of a Carpenter or a Contractor? - DSpaces





T.M construction limited has promised to offer value added approach and understanding of our client’s requirements. We are able to offer exemplary services while spending costs wisely and efficiently. We have a long list of all the services that will offer in this project which can be sent to the senior management upon request. 
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9. Quality control sheet: 

the purpose of tests and verifications reports is to ensure 

are the project is adequately planned and performed in 

satisfactory manner. the paper attached in this slide is an 

example of many reports implemented by our company 

Quality control  manager who is responsible for the 

quality control process. 
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9. Quality control sheet: 



 the purpose of tests and verifications reports is to ensure are the project is adequately planned and performed in satisfactory manner. the paper attached in this slide is an example of many reports implemented by our company Quality control  manager who is responsible for the quality control process. 







Quality control Checklist is a key aspect in the company quality control management. It contains the requirements and standards for our workers and suppliers. It helps also our quality managers to inspect the staff overall work to ensure the job has been done according to time and costs. The paper shown above is an example of the weekly reports that company use to keep records of the work overall progress. Our quality control senior manager is responsible of the control, review, verification of the work done in previous week. He is also required to protect these reports from any damage, deterioration, or loss at the site field office during the construction period. The company insists that the Quality Control manager must communicate directly to the project manager in case of any safety violations or tests failure in order to find the best corrective action.
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WEEKLY LOG OF CONSTRUCTION

Report Number: Page 10f 2

Date:
Project Name: Project Number:
Contractor: Weather:

L Were there any delays In work progress?.

Response:

2~ Verbal nstructions given by PARADIGM ENGINEERING:

Response:

3 - Did anything develop that may 1ead to 2 change order/daim?

Response:

4= Activities n process

Response:

5~ General comments:

Response:

6~ Safety Inspection/Safety Meetings-

Response:

7~ Prep/Inital Dates (Preparatory and intal dates held and advance notice]

Response:














image1.png
GROUND FLOOR FIRST FLOOR

T





image20.png
PRIFYSGOL Crhy——————
Y Drindod Dewi Sant

unveRSITY OF WALES
Trinity Saint David




