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[bookmark: _Toc26740020]Introduction 
Every individual has a career and he/she try to develop the professionalism of the people.  Development of a professional career is depended on the education, qualification, efforts, techniques and practice of the individual. An individual has to know the types of learning style and have to find the suitable learning style of him. 
My name is Ionela and I live in UK since 2016.  During all this time I tried to find several jobs which suits me, but every time I had to show to the employer my qualifications and talk about my experience, about me. Whithout any qualifications, was very difficult for me to find a job, but I succeed and now, being a student at University, I am able to learn more about my streanghts and weaknesses and also I have the opportunity to obtain a qualification which will allow me to apply for a better job. 
In this report several learning styles and techniques are discussed based on the personal SWOT analysis, and Smart objective and Johari windows.



[bookmark: _Toc26652583]

[bookmark: _Toc26740021]Self- evaluation review, Self-motivation, learning styles
I am an assistant manager of a 3-star hotel and my age is 28. As a manager of the hospitality industry, I try to develop my career, image and professionalism in this sector. Here I provide my current condition of the career by several techniques such as my personal SWOT analysis, Smart objective and Johari windows. 
Concepts of self-awareness
An individual may fall in critical situations in personal life and self-awareness is a technique of protecting individuals from these situations. The awareness should have about both physical and mental conditions of an individual. Every person has some unique character of internal and external power, motives, emotions and feelings. So self-awareness must help a person to make decisions and handle the situation (Blackford, 2013). 


Quiz: 
[image: ]
Various approach to self-assessment and learning 
Here Honey and Mumford learning style, Kolb's learning styles, Belbin test follows to self- assessment and learning. 
Assess readiness to learn: I have to learn to increase knowledge and logical ability. But it should know about how much I can learn in a specific period of time. Is it enough to prepare for me? If it can understand that it is possible to get enough preparation by reading that is good. On the other hand, I should increase readiness. For example, I have given a passage on a topic to learn and understand the whole things in 1 hour. But I need to read this passage 1.5 hours, that means I cannot complete the learning due time and will fail.   
Set learning goals: Without a specific goal and purpose, it cannot be possible to continue at the end of the study and learning. When I know the endpoint and the result of the learning, I get motives to go ahead with hard work. What should I do, it can be found if I can set the goal and objective properly. I have to mind it that the goal and objective must achievable and have to reality. So I have to determine the learning objectives and goal. 
Engage in the learning process: After setting the goal and objective I have to engage in the learning process. When I work in an organization, I have to engage me in all activities which need to learn. For example, dealing with others, the performance process and development process of personal skills and knowledge. I must give my full attention at the time of learning a specific subject or activities (Blackstone, 2011). 
Evaluate learning: The fulfilment of learning is depended on how much I can learn to my mistake. In a learning journey, there can be lots of mistakes and critical situations and the problem can be faced so I have to evaluate how much I can learn and how much lacking I have. However, by understanding the lacking and difficulties, I should take steps to overcome the problem and fulfil the learning. 
Kolb's learning styles
[image: ]
Figure 01: Kolb's learning styles (Blackstone and Lewis, 2015)
Concrete experience: it is the primary stage of the learning and I get the opportunity to increase experience through doing the activities of learning. 
Reflective observation: I will increase experience through the reflection of the previous experience. It creates scope and opportunity to learn about new things as a branch of previous things and can reach the depth of the knowledge (Blackstone and Lewis, 2016). 
Active experimentation: The obtained experience and observation help me to do the research experiment and find the result of the problem. I try to explore the effective solution and apply in my job and given task. 
Abstract conceptualization: By learning from concrete experience, observation and experimental research I develop the conceptual knowledge and looking for the new knowledge and learning.
Honey and Mumford learning style
[image: Description: C:\Users\user\Downloads\877244909.gif.png]
Figure 02: Honey and Mumford learning style (Cottrell, 2015)
Activists: It is the learning process by working practically. That means one can learn by this process only by working. I practice the teamwork, managing the situation of the business, and customer service. This practical work helps me to develop my knowledge. 
Theorists: in this process, one can learn through the specific model, descriptive article with theory. I feel bore to learn anything by this process. 
Pragmatists: It is the style of learning by doing that means through practical work. For example, case study, brainstorming and by observing the current situation. 
Reflectors: It is the process of learning by understanding the previous experience and reflection of previous things. It can be said that it is the learning style by seeing real things, animation or any others visual diagram, or scenario of the real things (Brinkley, 2011).
I find my learning style by an online quiz and I mention the data of my learning style below- 
[image: ]
Here, the result of my learning style is shown in the pie chart. I learn 22.1% through reflecting the style, 13.9% through the theoretical style, 42% pragmatist style and 22.1% of activist style. That means, the most suitable learning style of mine is pragmatist style. I love to learn through the case study, learning by doing task through practical style. It helps me to learn the real and internal issues of the task. The activist style of learning is also suitable for me. I love to do solve a problem by brainstorming, group discussion and role-playing. 
On the other hand, the theorist style is less suitable for me. I cannot remember the theories and bookish knowledge for a long time. Implementing the knowledge of the theory in real life is also very much difficult for me.  
[image: ]
Identify the personal preferences of learning 
Visual: the learning and understanding style is not the same for all individuals. One may fill comfort learning through visual style. Visual Learning is a process of understanding a specific subject through viewing graphs, diagrams, chart, video and so on. By using a chart,  graph or anything, it can easily understand a critical matter easily. However, it will help me to learn in the workplace. I can increase my ability to understand a critical problem very easily. Also can able to show others by making a visual diagram, chart or graphs (Burke and Vinnicombe, 2006). 
Auditory: it is a learning process where a mentor or teacher gives a lecture about a specific subject or issue and the audience listen to the lecture and understand the matter of knowledge. It is a very popular and formal style of learning. By this process, the learners can ask any question which he cannot understand and get an effective answer or solution rapidly. It is the process of learning faster. It may live or not, the learner may see the video or listen to the audio to learn. 
Learning with writing preference: It indicates that when learner read or listen to a topic then he can write some note to better understand and revision again. The learner can write by using the word or any chart, diagram and so on as per his or her preference. It is a very effective method to learn a topic deeply. The reasons to prefer this method are the learner can identify the important and critical issues of the topic a mark or note this topic to better practice which increases the efficiency of the learning. 
Kinesthetics: It a very popular learning process and most of the people preferred to learn through this method. It is the most effective method than any others method because it is the way of learning practical way by the ongoing situation. For example, an individual learns by doing in an organization practically. So it is very effective and preferred to all. By this process, an individual can learn anything very much deeply and the learning knowledge can keep the store in mind long term (Davies, 2011).  
Belbin Test: I do an online test to identify my interest in learning and my preferred style and skills. The result is given below- 


[image: ]
According to the result of the test, I am enough skilled in the innovation of new things and have a high leading ability compare to others. I can do work in a team and can manage a team perfectly. I am 17% innovator, 17% driver and 14% team worker. The result shows that I love to do work in my own style by innovating way and process and independently (Ferdinand, 2012). 
[bookmark: _Toc26740022]Personal development planning SWOT Analysis, SMART objectives, Johari window
Every person has some lackings and strengths, there is no man who has no lackings or perfectly fulfilled. So every individual has to identify his strengths and weaknesses and try to utilize the strength to maximize the potentialities (Öhberg, 2017). When an individual identifies his weakness then he can do hard work and convert this weakness in strength very easily. However, To set a proper plan for the future life and career, an individual must know the strengths and weaknesses of him and consider these factors at the time of making plans. Here my personal strength and weakness are given below- 
Personal strength 
· I am very much interest to increase my knowledge by doing a new job and I enjoy the learning and feel happy to achieve the goal of learning. 
· I can identify the critical issues of a topic easily and also can find the solution of the topics. 
· I am very much cooperative and easily can adjust me in the new situation. 
· I am skilled in mathematics so can solve any mathematical problem in a very short. 
· I can do my task properly under pressure. 
Personal weaknesses 
· I spend much time to do a task perfectly and cannot be satisfied by doing any task shortly. 
· I have no enough skills in technology, for example, using the internet to solve a problem easily.
· My handwriting is very slow so I cannot note all the things at the time of the listening lecture. 
· I do not prefer to take long term project. 

[image: E:\BCS\Job\Professional Career Development\Untitled.jpg]
The SMART objective of Professional development planning
	Skill or ability area
	Specific task (objective and tasks which need to be done)
	Measurable (standards and parameters)
	Achievable (is it?)
	Realistic (is it?)
	Timed (start/finish dates)

	Develop the communication skill
	Do a short term professional communication course in an online institution. Apply and practice the regular lesson and knowledge in my personal and professional place. I communicate with my subordinates, employer, managers and all staff in my job place to know new things. 
	I can maintain perfect communication and able to avoid the communication gap and conflict due to miscommunication. I will able to communicate with others properly. 
	It is achievable because I learn several case study in the online course and can apply in my real-life experience. 

	
Yes, It is 100% realistic. 

	It is a 6 months course and I can complete the course during the time.  

	Develop problem-solving skill by using technology-based tools
	In the hospitality industry, several problems will be solved by using several tools and technology. I try to use these tools properly in my given job.
	My skills and efficiency of the problem solving are increase and I can solve several problems through technology.  

	From my hotel, any kind of problem and case can be solved by me as I have the skills of using technology to serve the customer and staffs in the hotel. 
	By giving concentration in my job and case of the hotel regularly I can learn and increase the skills easily. 
	I will achieve the goal for 5 months.  

	Improve motivational skill 
	Though I am an assistant manager of a hotel I have some subordinate and I have to drive them and motive them to achieve the goal of the organization. So I try to increase the motivational skills to provide the specific motivation to the staff. 
	I can understand which motivational tool will perfect to the specific employees. To achieve the goal, It must ensure the specific motivation to the specific person. 

	I can motive my subordinate to encourage them to do the given activities of the hotel properly. 
	It is possible because as I am the assistant manager of a hotel and I have some subordinate so I can learn and practically apply it in my organization. 
	It will take 6 months


Table 01: My Professional development planning
Request a self-assessment from the staff member:  Self-assessment is very much effective tool by which an individual can understand the weakness and strength of him and can take steps to overcome the problem. However, I collect feedback from my subordinates about my mistakes. I know that my thoughts, value, personality, skills and others influence my subordinates both positively and negatively. It is very much important to find my mistake and lackings though comment of others. There are several things that that cannot be identified by own self. So self-assessment from the staffs will be more effective to increase my ability and skills (Jaccard and Ljundberg, 2013). 
Johari Window Model
It is a model which is followed to enhance the individual's perception of others. The activities of the model are based on the data and information from others and learning through the feedback of them. Each of the four windows indicates personal information, thoughts, emotions, motivation and so on which is known or unknown oneself. 
[image: ]
Figure 3: Johari window (Jaccard and Ljundberg, 2013). 
Open or arena: In this quadrant, the information, thoughts, emotions, motivations and so on are known to one-self as well as others. In this arena, communication occurs and dynamic relations will happen. It helps to decrease the blind spot of any person. By this, the productivity of the group or team will increase and mutual understanding is increased. 

Blind: In this quadrant, the information about me is shown which is known to others but I am unaware of this. It helps me to reduce the blind spot and increase my ability to work as well as personality. 
Hidden area or facade: in this quadrant, the information about my self is known by me but it will be kept unknown from others. This includes the feelings, past experience, secretes and other internal things. I kept some of my feelings hidden and it affects the relationships with the others so it should reduce (Johns and Teare, 2011). 
Unknown area: in this quadrant, it indicates the information which is unknown to all that it is unknown to me as well as others such as feelings, ability, talents and so on. It should find to increase the hidden ability and talent to increase quality and performance. 
[bookmark: _Toc26740023]Review your understanding and expectation of world employment
The administration department of any business organization is structured with a view to achieve customer satisfaction and highly increase the productivity as well as brand value. To ensure these the organization expect from an employee several quality and skills. The expectations of skills and competence of the employment world are given below- 
Professional standard and expectations: All business organization expects from its employees some core skills and qualities such as smart appearance, professional skills, innovation etc. The business organization provide some designation and honor by this skills of the employees (Ohlsson, and Borg, 2010).
[image: ]
Common skills which are expected in the workplace
The skills can be categorized into two such that soft skills and hard skills of the employees. These are briefly discussed below- 
Soft skills: The efficiency of the business organization is depended on the skills and quality of the employees of the business organization. So every organization wants to recruit those people who are self-confidence, good at communication and having a good network in the business fields. I want to build up my career in the hospitality industry so I must have a good network and communication skills. I have to handle lots of customers and achieve the satisfaction of them so it is very much important to develop these skills to increase my potentialities in the employment world (MacBeath, 2013). 
Hard skills: Every business organization wants to recruit those people who are highly skilled in maths and critical evaluation of any circumstances. The person who is skilled in math has a high logical ability. Now technology is also a significant matter, most of the business organization do its operation through technology and without technology it cannot go one step now, so every employee has to technological knowledge perfectly. I try to develop my ability to fulfil the expectations of the business organization.
Strategies for exploring employment options acquiring, selecting and collating information
[bookmark: Exploration]Self-Exploration: I have to identify my strengths, weaknesses, ability, quality and so on that means I have to know myself better. By doing this I can understand what field of work is more suitable for me and where I should apply to perform. 
[bookmark: CareerOptions]Explore my academic and career options: As I am a graduate and I have a specific field of knowledge  I have to think about my career. My academic knowledge, skills and experience should be linked in my job place otherwise I cannot perform well and achieve the success of the career. 
[bookmark: Observe]Observe work environments and discuss my options: It is very much important to observe the situation and make the proper decision. I have to make decisions based on the situation and my goal and objective. I have to select the best suitable job for me. In the job place, I also have to observe the situation of co-operating with others (Jeffries, 2010).  
[bookmark: _Toc26652586][bookmark: _Toc26740024]Career ambitions and aspirations
Learning new skills: The work which is related to the hospitality industry, I must have skills related to the industry. In this dynamic world, everything is continuously changing so I have to gather knowledge about the new things of the change. It increases my value and potentialities in the job field. The Human resource management department of the business organization gives some opportunity to develop the skills of the employees by arranging the training programme and another programme. 
Becoming an expert in my professional field: Every employee of any business field have to be an expert. Now, the world believes in the specialization, every people have some specific quality and he nourishes this and be an expert in the professional field. So to increase my potentially I have to increase my expertness in my job field. Every case and problem have to solve perfectly in a very short attempt by increasing skills. As an employee in the hotel business, I have to face challenges to satisfy the customers as well as the subordinates. 
Becoming more proactive: I complete my graduation on hotel management and tourism so I have an interest in the hospitality industry. I try to learn and increase my knowledge about the institutional environment. I already make a plan to develop my skills by practising my regular own activity in the job place. However, to increase potentialities it is obligatory to hard work and being a proactive person (Skills, 2016). 
Assuming a leadership position: I set my goal to become an expert in the hospitality industry and want to be a CEO of a five-star hotel. So To become a leader I have to achieve all qualities of a successful leader. I have to play a role to drive all staffs of a renowned business organization. The success of the business will be a reflection of my success. So I have to do hard work to increase my leadership knowledge. I have to be an innovative, skills and good communicative person. I have to motive my subordinates, so all effective quality and performance efficiency should be ensured into myself (MacBeath, 2013). 
Increase more network at the professional level: As I am determinate to be an expert and high professional manger so I have to increase my network around the field of my industry. I have to know about all department and their activities of the hospitality industry. Professionalism is a mix of some expertise which helps to face the challenge and do a task at a very efficiently. The success of any business is depended on the efficiency of the leaders of the business. So I increase my network as well as professional skills. 
Find job security: It is most important to get a job in a establish organization and the organization which employment policy is employees friendly. I want to get job security so I try to do a job in a hotel which employment policy is good and have stability in the political and power utilization of the business environment.  If I want to get a job and make me a professional expert I have to make a decision based on the effective strategy and highest mindset (Rutherford, 2017).
[bookmark: _Toc26652587][bookmark: _Toc26740025]Personal development plan to enable me to achieve my ambitions  
My competencies are developed through a Personal Development Plan. By doing this I was once capable to overcome my weaknesses. As a phase of HR Management's work, I have to have the motivation to grant motivation. With the development plan, I can recognize the aspirations of the personnel more than ever. I can anticipate my management style personnel to take it easy. This will cover the method for the employees to fill my ambition (Kuan, 2012).
Personal improvement plans can play a valuable position in meeting ambition. In this case, it can be stated that the problem is resolved quickly. In the meantime, I was now not very knowledgeable at fixing problems. However, through the development plan, I have been set me in a position to recognize all troubles of the hospitality industry and I should research about their use. In addition, I have been capable to examine the issues that can arise in these things in a timely manner. There are many varieties of solutions to possible troubles and I have overcome these through proper learning and implementing my knowledge. I should remember what the hassle can also be, I hope to be in a position to solve it quickly. Through this, I will be capable to obtain my dreams and be very positive in constructing a career.
In modern-day times, any sort of employer needs precise communication (Milgram, Dunn, and Price, 2010). My ambition and aspiration are to grow the network thru appropriate communication and achieve professionalism in the workplace. I suppose personal development plans can play the most positive role in pleasing this purpose. It was very vital for me to be ready in communicating with the HR branch or the HR branch of any business enterprise concerned. That's why part of the Professional Development Plan used to be to develop the Communication Skills. In this series, I have been in a position to strengthen this ability after six months of work. I understand this talent will enable me to fulfil my ambition as properly as have an effective have an effect on my career.


[bookmark: _Toc26652588][bookmark: _Toc26740026]Conclusion
An individual has to set a career goal properly. Based on the plan of the career he can achieve the success of life. Before start learning and setting the goal of the career, an individual has to know himself. It can be done by using several tools such as  SWOT analysis,  and Smart objective and Johari windows. However, an individual can be a professional expert by doing hard work with strategically. He should be developed an effective plan and should follow the creative way to get success.  
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Ifind it easy to meet new people and make new friends
I am cautious and thoughtful

I get bored easily

Iam a practical, "hands on" kind of person

1 like to try things out for myself

My friends consider me to be a good listener

I have clear ideas about the best way to do things

I enjoy being the centre of attention

Iam a bit of a daydreamer

I keep a list of things to do

1 like to experiment to find the best way to do things
I prefer to think things out logically

1 like to concentrate on one thing at a time

People sometimes think of me as shy and quiet

Iam a bit of a perfectionist

I am enthusiastic about life

I would rather "get on with the job" than keep talking about it
I often notice things that other people miss

T act first then think about the consequences later

I like to have everything in its "proper place”

Iask lots of questions

1 like to think things through before getting involved
I enjoy trying out new things

1 like the challenge of having a problem to solve

The quiz statements are reproduced with kind permission of
RapidBI.com [2] from their 'learning styles lite' quiz.

Submit





image2.png




