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[bookmark: _Toc225258760]Executive Summary
This business plan defines the opening of RevEdge Customs, which is a specialised automotive customisation and performance upgrade business in the United Kingdom. The services to be provided by the business include wrapping cars, tinting windows, remapping the ECU, custom exhaust systems, brake calliper paint, body kits, audio upgrade, ambient light, paint protection film, and custom ceramic coating. The automobile customisation market is developing owing to the rising consumer trends of personalisation and performance improvement. Contemporary customers demand uniqueness and distinctness of a vehicle and are no longer interested in mass-produced designs. RevEdge Customs will respond to this demand, offering high-quality and customised solutions with the help of advanced tools and experienced technicians. The enterprise will have a hybrid business model that will combine workshop services, as well as online interaction and reservation systems. The digital transformation and Industry 4.0 technologies are turning service industries into a different priority that allows companies to enhance efficiency and customer experience. The enterprise will entail start-up capital of £40,000 to cater to equipment, set-up of workshop, marketing and working capital. The aim is to attain profitability in the first year with high customer acquisition and the quality of services.
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[bookmark: _Toc225258762]Business Description
RevEdge Customs will be a private limited company that provides customisation and performance upgrade services to high-quality cars. Buyers and individuals who appreciate performance, beauty, and uniqueness will be included in the group of buyers who can afford the business. It is premised on the fact that vehicle modification and tuning are on the rise and improve performance and customer satisfaction (Kaderi, 2023). The urban place where the workshop will be set will be a place with good accessibility and high demand for automotive services.
[bookmark: _Toc225258763]Product Description
The business will offer a wide range of services, including:
· Car wrapping and vinyl customisation 
· Window tinting 
· ECU remapping and performance tuning 
· Custom exhaust systems 
· Brake calliper painting 
· Body kits installation 
· Car audio upgrades 
· Ambient lighting systems 
· Paint protection film (PPF) 
· Ceramic coating 
The trend towards individualisation is evidenced by the growing customer demand for individualised upgrades and a reduction in the use of mass-produced factory designs (Fagan, 2023).
[bookmark: _Toc225258764]Business Objectives (SMART Objectives)
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Achieve profitability
	Generate £15,000 monthly revenue
	Financial reports
	Based on demand
	Ensures sustainability
	Within 12 months

	Build brand presence
	Gain 5,000 social media followers
	Analytics data
	Through campaigns
	Supports growth
	Within 6 months

	Customer base growth
	Serve 300 customers
	Sales records
	Based on capacity
	Drives revenue
	Within the first year


[bookmark: _Toc225258765]Short-Term Objectives (Less Than One Year)
	Objective
	Action

	Set up a workshop
	Lease and equip facility.

	Launch marketing
	Social media campaigns

	Hire technicians
	Recruit skilled staff

	Build partnerships
	Collaborate with car dealers.


[bookmark: _Toc225258766]Long-Term Objectives (More Than One Year)
	Objective
	Action

	Expand services
	Add advanced tuning technologies.

	Increase capacity
	Hire additional staff

	Open the second branch
	Expand to another city.
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[bookmark: _Toc225258768]Market Analysis (Competitors, Customers, Target Groups)
The automotive customisation business sector is growing as consumers are increasingly interested in performance additions and personalisation. The car lovers, youthful drivers and luxury car owners are the customers. Rival products will consist of local workshops, tuning workshops and dealership upgrade services. Nevertheless, most competitors have not developed digital interaction and high-quality customisation. Business model innovation aids companies in keeping up with changing industries (Haftor and Costa, 2023).
[bookmark: _Toc225258769]Marketing Approach
[bookmark: _Toc225258770]1. Market Segmentation
The market will be segmented based on:
· Demographics: Age 18 to 45, middle to high income 
· Psychographics: Car enthusiasts, lifestyle-focused individuals 
· Geographic: Urban and suburban areas 
· Behavioural: Customers interested in vehicle performance and aesthetics 
Data analytics-based market segmentation enhances the effectiveness of marketing (Kongthanasuwan et al., 2023).
[bookmark: _Toc225258771]2. Targeting
The younger population between 20 and 40 will be used as the main target market, who are car lovers and young professionals. This population is more disposable and interested in the customisation of vehicles. This segment is the best as they appreciate uniqueness, performance and digital interaction. Some automotive tuning companies tend to target niche customers in order to be as profitable as possible (Elonen, 2023).
[bookmark: _Toc225258772]3. Positioning
RevEdge Customs will be positioned as a high-quality, high-technology, customisation brand with high-quality and personal services.
The unique value proposition includes:
· High-quality materials and finishes 
· Advanced tuning technology 
· Strong digital presence and booking system 
· Personalised customer experience 
[bookmark: _Toc225258773]4. Reaching Your Audience
Channels and Tactics:
· Social media platforms (Instagram, TikTok, Facebook) 
· Website with online booking 
· Influencer collaborations 
· Google ads and SEO 
Promotion Strategy:
· Launch discounts 
· Before-and-after transformation videos 
· Customer testimonials 
· Referral programs 
Recent advances in the application of machine learning and analytics enhance the accuracy of marketing decisions and targeting (Adebiaye et al., 2023).
[bookmark: _Toc225258774]PESTEL Analysis
[bookmark: _Toc225258775]Political
Rules by the government regarding alterations in the vehicles and emissions have to be observed. Conformity is a guarantee of the legitimacy of business.
[bookmark: _Toc225258776]Economic
The economic circumstances have an influence on the discretionary spending on vehicle upgrades. It has to be competitive with regard to pricing.
[bookmark: _Toc225258777]Social
Particularly, consumers pay more attention to the personalisation of goods and distinctive vehicle identity (Mitchell, 2024).
[bookmark: _Toc225258778]Technological
Business intelligence and digital tools enhance the efficiency of operations and decision-making (Leka et al., 2025).
[bookmark: _Toc225258779]Environmental
Automobile services are being impacted by electric vehicle trends and sustainability trends (Mojumder et al., 2022).
[bookmark: _Toc225258780]Legal
They should comply with vehicle safety laws, insurance regulations, and licensing.
[bookmark: _Toc225258781]SWOT Analysis
	Strengths
	Weaknesses

	Wide range of services and strong differentiation.
	High initial investment.

	Skilled technicians and modern technology.
	Limited brand awareness initially.



	Opportunities
	Threats

	Growing demand for vehicle customisation.
	Strong competition in the local market.

	Expansion into EV modifications.
	Regulatory restrictions on modifications.


[bookmark: _Toc225258782]Marketing Mix (4Ps)
[bookmark: _Toc225258783]Product
Customisation and high-quality performance services that are customised to meet consumer preferences.
[bookmark: _Toc225258784]Price
Quality and expertise-based premium pricing strategy.
[bookmark: _Toc225258785]Place
Online booking system with physical workshop.
[bookmark: _Toc225258786]Promotion
Online marketing, influencer marketing, and advertisements.
[bookmark: _Toc225258787]3. Management Team
[bookmark: _Toc225258788]Management Team and Their Background
	Role
	Background

	Owner/Manager
	Business and automotive experience

	Lead Technician
	8+ years in car tuning and upgrades

	Marketing Manager
	Digital marketing specialist
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[bookmark: _Toc225258790]Key Milestones – Gantt Chart Format
	Milestone
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5–11
	Month 12

	Secure funding
	███████
	
	
	
	
	

	Set up a workshop
	
	███████
	
	
	
	

	Hire staff
	
	
	███████
	
	
	

	Launch business
	
	
	
	███████
	
	

	Operations & Growth
	
	
	
	
	█████████
	

	Break-even
	
	
	
	
	
	███████


[bookmark: _Toc225258791]4. Financial Plan (One Year)
[bookmark: _Toc225258792]Sources of Finance
	Source
	Amount (£)

	Personal savings
	20,000

	Bank loan
	20,000

	Total
	40,000


[bookmark: _Toc225258793]Cash Flow Forecast
	Period
	Cash In (£)
	Cash Out (£)

	Months 1–3
	8,000
	12,000

	Months 4–6
	12,000
	10,000

	Months 7–12
	18,000
	11,000


[bookmark: _Toc225258794]Sales Forecast
	Month
	Sales (£)

	1 to 3
	10,000

	4 to 6
	14,000

	7 to 12
	18,000


[bookmark: _Toc225258795]Cost of Production Forecast
	Item
	Cost (£)

	Materials
	4,000

	Labour
	5,000

	Utilities
	1,000

	Total
	10,000


[bookmark: _Toc225258796]Break-Even Analysis
	Item
	Value

	Fixed Costs
	£9,000/month

	Break-even Sales
	£15,000/month

	Break-even Period
	12 months


[bookmark: _Toc225258797]5. Operations and Management Plan
[bookmark: _Toc225258798]Production of Goods and Services
· Customer consultation 
· Design and planning 
· Installation and customisation 
· Quality inspection 
[bookmark: _Toc225258799]Technology Plan
· Diagnostic tools for ECU tuning 
· Online booking system 
· Customer database management 
Business intelligence supports better decision-making in the automotive industry (Johri et al., 2026).
[bookmark: _Toc225258800]Human Resource Plan
· Hire skilled technicians 
· Provide training in new technologies 
· Maintain performance evaluation system 
[bookmark: _Toc225258801]Expansion Plan
The business will expand by offering advanced tuning services, EV customisation, and opening additional branches. Digital transformation will support scalability and efficiency (Marcon et al., 2022).
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