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Task one

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss, and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Introduction 
During Task 1 I will speak about two coping strategies that helped develop resilience and minimise stress during my initial 6 months training school. The strategy in which I applied to help minimise stress was making sure to socialise with friends and family and the strategy I applied to develop resilience was making sure to be initiative-taking planning for my initial 6 months training school. I will then compare and discuss the strategies and explain if they worked for me or if they would be anything I would change if I was to repeat the cycle or training school. 

Resilience & Stress 
Resilience is the ability to face any challenge that is difficult and be able to overcome those challenges and grow (NHS, N.D) states that resilience is set in place in order for a person to grow and develop and overcome challenges. 
Stress can be defined as feeling down and unable to cope with certain pressures and can have a mental or physical effect on a person and have a number of complications. (Healthline, 2023) states that stress can lead to many symptoms such as fatigue, poor sleep, and low energy levels. According to helpline seven thousand working adults suffer with fatigue due to work related stress.

Initial 6 months training 
During my 6 months of training, I ensured that I socialised with my family and friends as much as possible as it is important to do so as it relieved stress and any tension that may have been built up and allowed me to take your mind of the job. I would ensure that when I come home from work, and I would catch-up on anything that I have missed from the lessons that were taught. The importance of socialisation is that it can provide a number a benefit to your physical or mental health “Interacting with others boosts feelings of well-being and will decrease depression” this states that if you interact and socialise with friends of family frequently it can improve your physical and mental health for the better and also lower the chances of depression and feeling low (MindTools, N.D)

During the 6 months of training school, I always made sure to have a plan when it comes to managing my time with my work, with practical’s and managing my time for the exams that were set in place for the course. I would manage my time carefully when it comes to work because that was important at the time, I would set a certain amount of time preparing myself for the exams ensuring that I pass them to move forward. The same would be for the practical’s when we were giving the scenario to complete, I would go home with the mindset to prepare myself and reflect over the certain relevant legislation needed to ensure I can complete the practical. The same would be same for preparing for the exams I would ensure I give myself enough time throughout the days just to look over work I needed to learn ready for the next exam according to (DBHurley, 2018) they state that creating a plan can help with identifying specific goals that are wanting to be achieved and this also helps with uncovering problems that may not be noticeable and can then be accomplished. 

Comparing 
I will now compare the two strategies of making sure to socialize with friends and family and ensuring to plan throughout training school and talk about which one worked best for me and the positives that come with it and how they helped me throughout training. I believe that having a balanced social life and being around family when needed helped me bring down my stress levels and anxiety about joining a new job and the new load of information I will need to be taking on for a period of time. The positives from having a balanced social life throughout training were that it allowed me to not think about work for a period of time and gave me that break which helped with lower my stress So, if I was to do training school again, I would keep the same strategy because it worked for me well and helped me through the 6 months. If I were to do the training school again, I would change the strategy of being sure to keep a plan to keeping up with my fitness and keeping physically active. During the 6 months of training my physical fitness was not at a high so I would be sure to do more because it has many benefits, keeping your fitness up allows you improve your mood and decrease depression also (Healthline. 2021) states that exercise can help train the health of the brain and memory and help with sleep quality. I believe this would have been an important strategy to put into place for the first 6 months of training school because it would have allowed me keep healthy and stay active for the tutorship. 

Conclusion
In conclusion for task 1 I have spoken about what is resilience and what is stress and give brief description. I have also spoken about strategies I have used in order to cope with relicense and stress throughout my 6 months of training school. 
I have then followed that up with talking about socialising with friends and family and the benefit it provides and how it helped me through my training school. I have then gone onto the speak about how creating a plan helped me through my 6 months training and the positives that it provided, allowing me to spread out my work and ensuring I completed it. I then finished that with comparing the two strategies and how they worked for me and how it allowed me to get through the 6 months. I have then finished with the task talking about if I were to the course again, I would take a different strategy with me to ensure I kept my physical fitness up. Overall, these strategies helped with coping with the stress and building resilience which is believe were key. 


Word Count = 1020
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Task two

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Introduction 
In this Task I will talk about a policing incident in which I have attended with my tutor during my initial tutorship in Swansea. I will talk about the incident and give a brief outline of what happened and include the significant amount of conflict that occurred during the incident. I will then talk about my role & responsibilities during the incident and what happened. I will then touch on the relevant communication I used during this incident and how I managed it and discuss the importance of effective communication. I will then critically analyse & Evaluate theories. 

Conflicted Incident 
The incident happened on the 27th January 2023 during an afternoon shift when me and my fellow colleagues were conducting mobile patrols in the Townhill area when we noticed a vehicle driving erratically at this moment the car stopped at a red light so we activated the light to see if the person driving would stop and pull to one side and we’d be able to speak to the person, however the lights immediately turned green and continued to drive really fast.
After the driver began to drive really fast again, he has managed to clip his front right wheel on a curb and puncture his tyre and damage his right-side bumper we were able to keep the vehicle in sight and followed it because the person has committed an offence. Due to damage of the vehicle the car has slowed to and was in limping mode and was doing approximately 5mph, so it was terribly slow. The vehicle has then decided to head to a street which has car on either side of the road and clocked that we are behind the driver and decided to exit the vehicle and make a run for it. Colleagues and I have then prepared ourselves ready to chase after the person after stopping the van. He has then run behind a block of flats and proceeded the jump over a number of fences in order to get away from the police. 
After exiting the van, I have then proceeded to ran after the male jumping onto a bin to jump the first fence, at this point I noticed the male has hurt his leg and slowed down, I have then jumped another two fences and at this point I’ve been able to catch up to the male and grab him to the floor with my colleague and get him in cuffs to ensure our safety. 

We have then conducted the relevant information needed to identify the male and conveyed the male back to van. Traffic was notified about the incident as it is a traffic offence. So once the male was in the van traffic have then stated they will do a drugs swipe of the male which come back negative. However, at this moment we did not know if the male was intoxicated so traffic posed the question and then took a sample of breath which took five attempts to get due to the male not blowing into the machine, last attempt he was able to provide a sample an blew seventy-two which is over the limit. He was then arrest at this point and cautioned.
However, after each attempt to blow into the machine the male would get angry every time shouting a swearing at the officers at every given opportunity present due to be him intoxicated. So, each time I would tell him “Not need to shout and swear, you’ve got yourself in the position so were just doing our job” so all I was doing was trying the calm the male down as much as possible, but he was having none of it. 
During this whole incident, the conflict was high due to the male being intoxicated and would not listen to officers. The male was then taken to Swansea central police station custody where he would be booked in for the offence he committed. Upon entering the custody suite, the male has then started shouting and swearing us officers to which we have ignored him because we did not want the male to get more verbal. I have then placed the male in the holding cell whilst my colleagues speak to the sergeant and provide the circumstances of his arrest. He was in the holding cell for approximately 15 minutes before I was given the order to bring him to desk, prior to that though he was very verbal towards me, swearing at me constantly and threatening me, I was able to handle this conflict calmly and didn’t really pay any attention towards it and not let it affect me because that would be a sign that male has go to me. I have then taken the male out the cell and he has then stated to shout abuse to me and resisting to move so my colleagues have then come over and assisted me to bring him to desk which he has then stated to swear and kick off even further which has resulted officers taken him straight to the cell and stripping him down and exciting in the cell due to his behaviour and attitude towards officers. I believe I have managed the conflict between the male and myself calmly, I have not stood out of line and remained professional throughout. 

My role and responsibilities I had during this incident was to ensure I was able to locate and catch the male who had run off which I was able to do with the support and help of my colleagues, I have then had the responsibility with my colleague to take the male from behind the flat to the van cell which was a task because they male didn’t want to walk and was constantly swearing and shouting at the officers present. I have tried speaking to the male prior to knowing his was intoxicated to try reducing his angry but that did not go to plan so I assessed the situation and stopped doing that because it was not working and allowed him to carry on swearing not letting it bother me. I had the responsibility of looking over the male when he was in custody still receiving threats and shouting towards me which I just ignored.

Social & Legislative Context 
The social context regarding the incident I attended is that drink/ drug driving is on the rise in the UK especially around the festive holidays. (BBC, 2023) West and North Yorkshire Police released that over the festive period they arrested 271 people for drink driving and 168 for drug driving which is a part of the West and North Yorkshire police campaign. The police department have said they have seen a rise in cases of people drink or drug driving in the UK by 75% of people in age bracket of 17-25. West Yorkshire police have tackled the situation more during the Christmas period as more people socialise but however, it happens throughout the entire year. 
“THINK!” is a campaign that has been around for many years which enforces their message to the public not to drink and drive. 8 in 10 young males agree to drive whilst over the limit. The campaign run films and videos across their social media platforms to get their message across to reduce these numbers and hopefully bring it down to zero. They encourage that drinks who would like a drink to go for the non-alcoholic version and not take the risk of being caught and causing a serious situation (THINK, N.D)
(Gov.UK, 2021) estimated that 1460 deaths were related to road traffic accidents back in 2020 which were included in the 4 months of lockdown and an estimated 23000+ serious injuries/ Casualties in 2020 which has decreased compared to the year before. 
The legislative context that applies to the incident I attended would be S.6 of the Road Traffic Act 1988 failing to provide. 

Communication 
Communication is an exchange of information and ideas which can be shared between a number of people but is not communication if the person does not understand the information the (WestfordUniversityCollege, 2022) state that there are five important ways of effective communication and they are listening, speaking clear, building rapport, Empathy, feedback. Westford University state that if communication does not consist any of the following it is not considered effective communication and cannot be classed as clear and effective. Throughout the incident from the start to finish my communication was clear and straight to the point, I spoke to the male calmy and professionally when he was detained even though he was shouting and swearing at me all the time, but I did not even let affect me because I was in charge of the incident. However, when I was chasing after the male, I had to shout to make myself known in order for the male to stop running but that was clear in what I was telling him to do.

Betaris Box 
I will now reflect on the incident and critically evaluate theories such as Betaris Box “The cycle of Conflict” making sure to underpin the causes of conflict during the incident I attended. The Betaris box is a cycle that helps with identifying and understanding the impact that our attitude and behaviours have on other people which can have an impact on their attitude and behaviour. 
(MindTools, N.D) outline the cycle of Betaris Box which is “My attitude affects My behaviour affects Your attitude affects Your behaviour affects my attitude” meaning if you’re having a bad day at work and you arrive in a terrible mood your attitude and behaviour will affect everyone who is around you, so it is about noticing the negative cycle and making a change in order to have a good effect on other due to your attitude and behaviour (MindTools) state “When were stuck in a negative cycle, then it’s up to us to stop that cycle changing our attitude” meaning if you’re in a positive cycle then you will have a positive effects on others behaviour and attitude which will therefore break the cycle of Betaris Box. This method was not effective during the incident I attended due to male being intoxicated and constantly swearing at officers. I was positive throughout the situation did not have any negative affects towards the male but however, was not able to affect him with my attitude and behaviour, this method did not work also at custody. 

Drama Triangle
The Drama Triangle is another model of real-life interactions that involves the Victim, Rescuer and Persecutor which each role represents and common response to conflict. 
A victim(s) is someone who is feeling powerless and want a problem that has involved them to be resolved. (Verywellmind, 2021, N.D) define as victim as someone who has had a rough time in life growing up and experienced trauma and did not have a coping strategy in order to tackle the situation head on. 
A rescuer is someone who will intervene on behalf of the victims and try to save the victims as they feel guilty that there standing by witnessing someone go through this sort of issue, they will always have good intentions and will go the extra mile to help that person (Leadershiptrible) state that the rescuer fails to recognise that be offering help the victims will neglect their own needs and will then cause them to be tired and unable to complete their priorities. 
A Persecutor is someone who will sit back and criticise the rescuer on their behaviour without providing any guidance (Leadershiptribe) state that these types of people are expects at finding faults in the issue and keep the victims worried and therefore become the bully. 

Conclusion 
Overall, I would say I am satisfied with the incident in which I have taken a significant role in. Conflict happens but does not always have to end in showing dominance in force if an incident results in this ending, then there is a barrier of verbal communication between the parties. The purpose of effective communication between partiers is to prevent the situation from escalation worse to physical contact and I believe in the situation I was in I managed that very well. Untimely, the ability to prevent a situation from escalating worse is to measure the usage of communication. However, this caused the violent subject to be later on arrested and conveyed to custody. Overall, I am happy with my communications skills I delivered and ensured the were suitable. 

Word Count: 2082
Task three

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion. 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture, and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity, and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Introduction
In this third Task I will talk about an incident in which I played a significant role in and reflect on what happened. I will critically explore the policing incident and examine how I dealt with the issues regarding legislation, any social issues, culture, or language. I will speak about a hate crime that occurred when I was on duty, I will outline the offence that was committed and give the definition. 
I will talk about what is a hate crime and give the definition also and refer to stats that were published and what percentages that display in reported offences. 
I will consider the victims codes of practice and how they were used in order to support the victims throughout the criminal justice System and talk about a couple of them and give a bit of a background to each one. 
I will then reflect on the incident I attend and talk about the thing that went well and the things I could improve on then end with a conclusion giving an overview of the task. 

Incident
Whilst on operational duty myself and my tutor responded to a Grade 1 Call for a Hate Crime. It was a 30-Year-old Male who has reported to the Police that he has been receiving Homophobic Abuse as he was walking down the road outside the address to his parents address. The male had been wearing shorts with pride logos over them and a white leather jacket and on the back of it was a painted “Pride Flag” An unknown group of males were hanging around the street by his parents and have started to shout abuse at the male for no reason due to the painting on his jacket and the way he looked.
The male has managed to get to his parents safely called the police that is when my tutor and I have arrived. I have then spoken to the male who was nervous to speak on his own so I asked the question “Would you like your family to come down and sit with us” which he said yes to make him feel more comfortable in the situation. The family did not interrupt us officers when speaking to the male the family were there for support when needed. 
I have then taken an account from the Male in regard to what has happened, but at the time he was unsure as to whether he wanted to make a compliant and provide a statement to officers. As I was writing up the first account, I have explained the options to the male on how he could take this matter further and gave him thinking time to allow him to make his decision. This incident come at the end of the shift so in order to ensure safeguarding a male was identified was identified and was later arrested for hate crime. This gave the male extra safety as he knew the male would not do such a thing again and was off the street for a while away from his friends and would not receive any more abuse. 

Offence
The offence that has been committed by the males and the male who was later identified is S.4 Public order. “A person is guilty of an offence if he/she uses towards another person threatening, abusing or insulting words of behaviour or, distributes or displays to another any writing sign or other visible representation which is threatening abusive or insulting.” An offence under this section can be committed in a public or private place. 
So, the Victim needs to feel that the homophobic abuse is threatening, abusive or insulting in order to commit this offence in which I did in the incident I attended. 

Hate Crime
This incident was reported as a Hate Crime. The definition for Hate Crime is “Any criminal offence which is perceived by a victim or any other person to be motivated by hostility or prejudice based on a person race, religion, sexual orientation, disability. In which the incident I went to falls into place in that definition above.
The Government UK website (Gov.uk, 2021-2022) publishes an annual report regarding hate crime reports. The latest report comes from the year 2021-2022 across the whole of the UK shows that by the end of March 2022 there was over 150,000 reported Hate crime incident which was a 20%+ increase on the previous year. According to (Gov.uk) Hate crimes that involved a person race was targeted the most, the second highest reported Hate crime was do to with peoples disability. 

Criminal Justice System
The Criminal Justice System (CJS) is a piece of English legislations that passed through Parliament of the United Kingdom in the year 2003. The legislation provided adjustments of legal procedure in regard to the legal professionals and individuals suspected of crime participation within legal hearings. 
There are six components to the CJS Act 2003. The first component is Bail Adjustment 
The second component is Investigative Adjustment which involves the collection for fingerprints and DNA from the suspects criminals in accordance with the CJS.
The third component is Evidence Disclosure Adjustment refers to the mandated history of any evidence regardless of the extent if it will be used in court or not will need to be disclosed as part of the CJS in order to have a stronger testimony on the side if the defence witness. 
The fourth component is Indictment Adjustment which requires the trails to be heard before a jury. The CJS need a jury as they will be at the trail as they are a key part as they help the court decide of the presiding justice.
The fifth component of the CJS in the Remote Hearing Adjustment which allows any trail that is at court to be conducted remotely which could be via televised link if the defendant is not present in the venue. 
The sixth and last component to the CJS is sentencing Adjustment which allows the presiding judge to make the final call on the sentencing of the person involved in the criminal activity (Gov.UK, 2015)

Codes Of Practise for Victims
The Codes of Practise for victims of crime within the United Kingdom set out responsibilities for the relevant services that can help victims after dealing with a crime that has caused them distress. The UK Government have set out twelve sets of Codes of Practise to which a person who is a victim of any crime is entitled to receive. I will not explain each Code of Practise fully, but to provide a brief overview the First Code of Practise “Is to be able to understand and be understood meaning that the victim has the right to be helped and to understand what is happening and to also be understood, this means understanding people measures and consider peoples characteristics which could plan a part in them not being able to understand the information they are receiving. 
Another Code of Practise that a victim of a crime is entitled to is to be provided with information when reporting a crime (Right 3) if a person reports a crime or have an allegation reported on the behalf of them or you have labelled as a victim within an investigation. That person ha the right to have a written confirmation of the allegation which will have to include the details of the offences, crime reference number and contacts of the officers dealing with the investigation which can be sent via a letter, email, message or handwritten. 
(Gov.uk) state that if the offender within the case is 18 years old or over that have the right to spoken to about Restorative Justice from the Police or a team within your local area however, if the offender is under 18, they can be informed about Restorative Justice by that will have to come from a youth offending team (Gov.UK, 2005)

Reflection 
Upon my reflection to this Grade 1 Hate Crime incident, I believe manged it to the standard to which South Wales Police would be happy with and with which I am happy and they way in which my tutor has managed me. 
I was sure to safeguard the male straight away ensuring that he was out of the sight of the males causing the problems and was inside his parents address to ensure no more homophobic abuse continued which could lead to triggering the male even more, I took this as a positive. 
I made sure to give male time and provide him different options on how this matter could go forward and let him If I were in a situation decide what was best for himself. I would take the same route I did in this incident. 
If I was to do anything different in this incident or another incident I would ensure that the parties involved and pointed them out quicker cause the incident I attended I was unbale to count the number of people at the incident and see who was involved and not let them get away with being involved in the offence or being in the same area as the offence was committed as that is just as bad this was a negative on my behalf. The male did not get a number of how many males were around at the time neither did I so next I would be sure to establish this sooner, so I know what I am dealing with, this was a negative impact to the incident. Overall, the best outcome was delivered to the male and his family to ensure that the male was protected for further abuse due to his persona, nobody should be treated this way in our day-in age.
I believe if I were to attend and incident like this on my own without the help of a tutor, I believe I could manage it to the best of my ability. I would ensure all safeguarding is in place for the victim and the family and to ensure this does not happen again. I would provide them support if they wanted it and ensure they get the service. 

Conclusion 
To give an overview of what I have discussed in the third task. I have spoken about the incident I attended which was a hate crime and outlined the brief circumstances to the incident and how it was dealt with and what measures I put in place to ensure that male was safe. I have then spoken about what a hate crime is and given the definition. Hate crime can target a number of things not just a person persona and how they act on a daily occurrence. I have then researched the number of hate crimes reported in 2021-22 and how high they are.
I have then spoken about the Criminal Justice System and outlined what it means and when it was introduced inti the United Kingdom. I have then spoken about the components of the Criminal Justice System and gave a brief outline as to what each component does for the criminal justice system. 
I have then ended with talking about the Code of Practise for victims in the United Kingdom. I then explained what the codes of practice for victims are and spoke about a couple of codes. 
I will end with given my reflection and understanding of the incident and talk about the things I could have done better and what I will take forward next time when dealing with a crime like this. 

Word Count: 1915


Task four

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Introduction 
During this task I will pick a policing incident in which I have attended and played a key role in the investigation and reflect on what has happened throughout the incident. I will talk about the National decision-making model (NDM) and the code of ethics and discuss how I used these tools in order to perform my duties and responsibilities. During this task I will talk about if discretion was used or not during the incident. I will mention my responsibilities during the investigation regarding the provision of CPIA. 
 
Incident
In the month of February, I was with my colleagues heading to a call to conduct a welfare check when we were driving down St. Helens Road when we come across a male and a security guard of the Tesco store nearby having an altercation when it turned into a full-on fight. The two males were going at one another due the male stealing from the store, so the security guard confronted him. Us officers immediately pulled over and jumped out the van and assessed the situation and what we were going to be dealing with. The male fighting the security guard has noticed that police have arrived and made a run for it. A colleague and I have then chased the male and managed to get hold of him and get him to the floor and get him in cuffs. The male was then placed at the rear of the van whilst I contacted officers from Swansea Central to come down and take statements from the witness who have seen the incident take place. 
The male was then spoken to try and get an understanding of what has happened and compare both with the security guard and see the gapes in the situation which can lead to be arrested. Further information was mentioned to the police regarding the male, so we had to arrested and conduct a Stop Search on the male. 
I have then Stop Searched the male with the information we had from the Tesco regarding to the male stealing, however, nothing was found he was then arrested for Common assault on the security guard. He was then conveyed to Swansea Central Police Station where I have related the circumstances to the Sergeant where he has authorised his detention. Due to the incident being off our patch it was then left over to the Swansea Central staff to conduct and interview and follow up the investigation. 

The NDM was going around in my mind throughout this whole situation from start to finish. To start off with this was not our initial call we were heading to this happened in front of our eyes. So were had no information or intelligence about the incident going on this was all found at whilst dealing with it. We had to assess the threats or risk that it could pose to ourselves and members of the public who were around at the time which was low because the male was running away from the situation but were able to get the male and detain him before anything else happened. He was a risk towards the security guard as he was having an altercation with him but not towards officers that was reduced as he saw officers and let go of the security guard. 
The powers we had at the time the situation happened were still undecided as we did not know the full picture as to what has led to this altercation occurring. After we managed to get the situation under our control and manged to get the security guard looked over and making sure if he needed any medical attention which he did not. The powers were visible, I had the power to detail the male for running away to prevent his disappearance, power to stop search due to him steeling from Tesco that day and the previous day then use of force he was then arrested for Theft but common assault on the security guard.
The options and contingencies that officers have when dealing with incidents, the main one is Discretion (Disctionary.com) states that we have the power to decide according to one’s act and the freedom to the possible outcome to the decision. 
In the situation I had to act and review, and this final outcome was that the male was arrested and taking into custody and officers at Swansea central took over the investigation and took statements from potential witness. I had to make sure that the security guard revived medial attention due to him being in an altercation with the male he received a couple of marks on his face but not major. 
Overall, the NDM had gone around in my head, and I followed the guidelines to make sure that I policed the correct way and make sure it was all legal. 

National Decision-Making Model 
The national decision-making model (NDM) is always at the front of officers minds when attending any call. 
The NDM is the code of ethics within the police ensuring all officers to be working with the lines of the police to be consistent with the standards of behaviour that are needed to work for any police organisation. (Collage.police.uk, 2013) breaks down the several stages of the NDM and what officers need to follow to ensure that stick within the guidelines. 
The first stage is gathering information and intelligence, so officers need to gather as much as possible prior to going to the scene asking the questions “What’s happened.” This starts immediately after the call has gone over the radio. The call can include the initial call who may be involved and at this I can ask for a PNC check on NICHE which allows me to get an insight of the people involved and their potential involvement. I will then listen to both sides of the story when at the incident without favouring one over the other. 



The second stage of the NDM is assess the treat and risk if an incident is out of hand, it best to take a step back and access with colleagues to what the best strategy can be to tackle the situation. Officers should be thinking, “Do I need more information” otherwise it can go terribly wrong. During the incident, the treat and risk of the male was low because we were able to gain control of him quickly and my surrounding did not pose a threat to me of my colleagues during the incident. 
The third stage is Powers and policy. When dealing with an incident officers should be thinking at all times what powers do I have and what can I use at this moment of time because things can change quickly. The powers give us the availability to use in order to manage a situation if we have the grounds to do so. There must be a necessity otherwise an arrest cannot be a result and is not appropriate. 
The four stage is options and contingencies stating that officers have the capability to manage situations differently in order to get the best possible outcome for a person who participates in an incident. This relates back to what is the best option at that moment in time to resolve the issue such as restorative justice (GOV.UK, 2015) makes sure that the offences are held accountable for their actions in the offence they have committed and allows them to understand which impact they have really had on the person or an organisation which makes them take responsibility and to make amends or use discretion when suitable. 
The final stage of the NDM is acting and reviewing on how you dealt with the situation making sure to pick out the positives and what you could do better next time but be sure to notice why it went wrong and how you can do better. In the situation I was in I do not think there is anything I would change; I managed it to the best of my ability and followed the NDM to the fullest. 

CPIA (Criminal Procedure and Investigations Act 1996)
The CPIA Criminal Procedure and Investigations Act 1996 is a code of practice and an act of parliament which has been set in place in order for police officers to record information, retain information, review information and then lastly reveal information. The act is there for police officers to become more transparent with the public and with investigations. 
There are specific roles and duties that full under the Criminals Procedures and investigations act (HSE) such as an Investigator, Officers in charge, Disclosure officers, Prosecutor. 
Investigator – The investigator has the responsibility for conducting the roles and duties under the CPIA act in recording all the information, retaining it all and they need to ensure that they perform the duty of lines of enquiry in the investigation. 
Officer in charge – The responsibility of the officer in charge is to ensure that there are proper procedures set in place in the investigation to ensure that the information is recorded and reattaining information. 
Disclosure Officers – During any investigation, the disclosure officers have the roles and duties to identify any material which may assist the investigation in the early stages, and such should be revealed to the prosecutor such as any previous convictions which may be used as evidence. They also must inspect, view, and listen to any material that may be considered relevant to the investigation. 
Prosecutor – The role of the prosecutor towards the criminal procedures and investigations act is that they will have an individual or a body with the authority to ensure they can prosecute. Different people will conduct the prosecution. However, in crown court the final decision to reveal any information towards the case will be made by the lawyer or solicitor following the disclosure officers (Key Requirements of CPIA, N.D)

Reflection 
To bring my usage of the National Decision-Making Model to an end and making a review on how I dealt with my involvement in the incident. Overall, I am incredibly happy and satisfied with my performance and I did everything that was right and necessary in the situation to ensure I protected the victim and brought in the male. The incident went as well and smoothly as it could have gone. A theft and a common assault in not a major incident but could have been a lot worse regardless nobody should ever be assaulted, or any organizations have to deal with theft on a regular basis. I was able to run the National decision-making model through my head whilst dealing with the situation and every decision I made was run through the NDM and was justified to why that was made.
By making these decisions shows how confident I will be throughout my years of service. Overall, I am satisfied with the decisions that were made and how well the incident went from our side. 

Conclusion 
Overall, I am happy with my understanding with the National Decision-making model and how powerful it can be when dealing with any situation that may pose a risk to yourself and how you can adapt. I am able to do that in any situation to ensure the positive and right outcome comes from it. In this task I have spoken about the incident that I participated in and the stages of how it unfolded. I have then spoken about the NDM and gone through each stage and what it means and how it linked to the incident. I have then gone on to talk about the CPIA Criminal investigations and procedure act and talked about the roles and duties that participate in the Act when having to deal with an investigation. I then ended that with a reflection on myself and how I dealt with the situation and how it went at the moment. I have then given myself some feedback on what I believe I did well and that I was satisfied with the incident and how it went. 

Word Count – 1997


 


Task five
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to one thousand words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Improve my interviewing skills.

	This will be achieved by putting myself forward when an interviewing is available to improve my skills and become more confident. 
	Colleagues who have been in service for a period of time ask for guidance. 

	6-12 months’ timeline 

	
Complete my second year probationary period.

	This will be achieved by taking in all the information and skills I have learnt from my tutor and colleagues around me and put it into action myself. 
	Colleagues who have completed the Probationary period before me asking them for guidance.

	6-12 months’ timeline

	
Complete my OCP. 

	This will be achieved by making sure I keep up to date with the incidents I go to and make sure to put them down on my OCP if they relate to them to ensure I compete it and pass.
	Colleagues who have completed the Probationary period before me asking them for guidance.

	6-12 months’ timeline
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