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Introduction
Entrepreneurial motivation triggers successful future in the start up business. Entrepreneurial motivation is achieved by some parameters which actually help to motivate the individual towards having their ownership and earning independently (Hindle, 2010). The following report represents the analysis of entrepreneurial motivation from the different mindset and identification of factors which influence the entrepreneurial motivation in the individuals. The next section of the report discusses about the cultural impacts on the development of entrepreneurial motivation. The final section of the report depicts the impacts of the environment of the entrepreneur on the entrepreneurial motivation and the extent of the negative impacts can be reduced.
Perspectives of entrepreneurial motivation
Speaking of motivation it is the set of actions which takes place in order to motivate an individual towards some set goals and objectives in order to accomplish them actively. Entrepreneurship can be defined as the action of starting up a new business venture in any field or sector and the individual or the groups of individuals starting up the business venture are known as entrepreneurs. The entrepreneurs can be motivated towards achieving their goals by some actions like giving long hours of hard work and dedication to the business in order to achieve the best position in the market. In this way the entrepreneurs can achieve their set of goals and objective regarding the business venture easily. Moreover proper management of time is also very important for effective management of tasks in the business and thus can motivate them to achieve their goals easily (Nordqvist, Wennberg and  Hellerstedt, 2013). There are certain factors which determine and influence the development of entrepreneurial motivation in actively. Thus the entrepreneurial motivation acts in driving the entrepreneurs positively towards their goals and accomplishing the set targets efficiently. 
The entrepreneurial motivation can broadly be classified on the basis of the person concerned with the motivation. For instance, the first type of motivation is involved with motivating the individual who is looking for being the entrepreneur and start his own business. The other form of motivation is based on motivating the other related people to the entrepreneur like the professionals who must be hired by the entrepreneur in order to run the business successfully. There are some key factors which have been identified which influence the process of entrepreneurial motivation and drive them towards reaching their goals. Some of the important factors are discussed in the following section.
· Ambitious factor: the ambitious factor is the basic factor which needs to be considered in the process of entrepreneurial motivation. The entrepreneurs thinking of starting up a new business venture must be ambitious about achieving some goals and target in the business. Ambition will also help them have a clear vision regarding their future business objectives. An ambitious entrepreneur will be driven easily towards their goals and can develop higher motivation in them( Nordqvist, Wennberg, and Hellerstedt, 2013)/

· Compelling factor: sometimes it can be observed that there are some situations going around the individuals which drive them towards motivating themselves for having entrepreneurial business venture. These compelling factors could be lack of financial strength or the urge of becoming financially independent and be their own boss. These factors will influence the entrepreneur to reach out for their goals and targets so that they are easily fulfilled.
· Facilitating factors: certain factors facilitate the process of motivation in the entrepreneurs like the availability of funds for the entrepreneurial business venture, stability in the economy and also progressive environment which actually helps in motivating the entrepreneurs to grow independently in the market.
There are certain internal and external factors which govern the entrepreneurial motivation in the individuals and on the basis of the presence of influence the factors are divided into two such categories. The external factors influencing the development of the entrepreneurial motivation are as follows:
· The presence of suitable market which accepts the development of entrepreneurs can help in motivating the mindset of the entrepreneurs. Apart from market conditions, the structure and environment of the business in the society is also very critical in shaping the motivation of the entrepreneurs.
· Availability of capital and funds for the establishment of start up business always encourages and motivates the entrepreneurs to focus on their new business set up.
· Presences of some governmental or non-governmental organizations which actively offer financial help to the entrepreneurs also help in motivation of the individuals properly.
The internal factors which play a crucial role in the process of motivation of the individuals who are pursuing to have entrepreneurship business ventures are as follows:
· The educational background and interest in the entrepreneurial business always motivates the entrepreneurs. Moreover the knowledge and experiences of working in the business world also emphasizes on development of entrepreneurial motivation in them. 
· The urge and intention of working independently in the business venture where they can enjoy their independence and be their own boss can also motivate the individuals to start entrepreneurial business venture (Cromie,  2014).
· Another major internal factor is the mindset of the individual which reflects their cultural background also influences them to grow the entrepreneurial motivation within them.
· The desire of becoming financially stable and independent and the urge of becoming socially recognized also motivate the entrepreneurs significantly.
The entrepreneurial motivation has been seen to achieved by the influence of the above mentioned internal and external factors promptly. However these factors cannot work or develop on their own if there is not setting of specific goals and targets in the business. Setting of targets is majorly important because the clarity in the vision of the entrepreneur regarding the future accomplishments of the business is very important. Some of these targets or goals have been discussed below in brief.
Need for achievement:
The desire of achieving something high and exclusive in life is very important to influence the motivation of the entrepreneurs. Having high ambitions and goals of achieving new heights in the business world with their entrepreneurial business venture helps in motivating the person to accomplish their target easily.
Need for power:
As already mentioned, the urge of being one’s own boss and enjoying the authority by self will motivate the entrepreneur. The individuals who are good at giving commands to the people may be interested in having their own business venture in which they can rule and have command over the employees. Good decision making skills also influence individuals to have entrepreneurial ventures.
Need for Affiliation:
The desire of getting affiliated to a reputed brand can motivate the entrepreneurs to work hard on their dream of creating a new business venture and sustaining the growth of the business venture.
The sense of achievement is a major driver for the individuals towards their goals in life. Achievement motivation is the type of motivation which drives the individuals towards achieving their goals and motivates them to accomplish their set targets efficiently. There are some key factors which have been recognized to influence the development of achievement motivation in the entrepreneurs. Extensive practices and trainings can develop achievement motivation in the individuals. Less training and practices are required for the individuals who are sensed to be as high achievers and they believe in their dreams. These people can be influenced easily to achieve excellence in their jobs and thus success is easily achieved with their hard work and efforts. Effective achievement motivation training can enhance their sense of motivation and their overall mindset thus leading to high morale levels which ensures great success and progress in their entrepreneurial career in very less time. The motivated individuals with sense of achievement motivation can align themselves easily towards the responsibilities and requirements of the business venture in order to retain success of the business in the long run. The high achievers also are seen to have clarified vision of their business and they are observed to set achievable slabs or targets one by one which helps them to reach out for their goals easily. The high achievers are also seen to take challenges and risks by adjudging their consequences which keeps them ahead from the rest. The achievement motivation also helps in developing a sense of accepting the feedbacks and reviews positively and acts accordingly in order to rectify the setbacks to foster the development and growth of the entrepreneurial venture. Thus achievement motivation can be developed by some factors which impose a great impact on the achievement motivation. Few of the factors are discussed below:
· Clarification of the objectives and goals of the individuals is very important to develop the sense of achievement motivation. In this process the individual responsibilities are recognized and appropriate steps are taken to furnish their skills in order to excel their performance in every level. The level of performance can be enhanced in this way through successful development of business objectives. The level of excellence can be achieved in the form of personal performance and also in the form of overall business development (Chell, 2013).
· Taking moderate levels of challenges and risks in the business reflect the level of achievement motivation they have achieved. The business processes which are required in the operations should take up moderate challenges so that there is not complete risk of losing the entire investment. A moderate risk includes about half the rate of success. High achievers by taking risks can achieve their business goals efficiently.
· The development of achievement motivation also involves taking and formulating specific business strategies in order to adapt to the changes in the external environment in the form of changes on the market policies or the economic conditions.
· Taking market reviews through conducting researches in the market enables the sense of motivation in the entrepreneurs. Market reviews enable the entrepreneurs to understand the demands and complaints of the consumers regarding their particular product or services. Taking and using the negative feedbacks positively help in development of the products or services in a more beneficial way so that more loyal consumers are gained thus leading to overall development of the entrepreneur venture.
· Entrepreneurial motivation is correlated to the development of the achievement motivation. This is because with development of the sense of achievement motivation, overall entrepreneurial motivation is also developed. Higher aspirations and high achievement desire leads to overall entrepreneurial development in the individuals.
Cultural impacts on entrepreneurial motivation
The cultural background of the entrepreneur plays very crucial role in the process of development of entrepreneurial motivation. This majorly is based on the fact that the overall development of individuals takes place in the culture in which the individual is brought up. Hence the morale and the ethical values which are developed in an individual also reflect their cultural background. The cultural differences or segregation among the individuals occur because of their difference of financial status, nationality, personal influences or the nature of the society. Different communities or market conditions are observed to have different impacts on the entrepreneurs and thus varying cultures impact the entrepreneurial motivation. Cultural differentiation also leads to differences in the social beliefs of the individual which is reflected in their personal and professional attitude. For instance, if an individual is brought up in a society which helps in progress of entrepreneurial business ventures then the individual is seen to have higher entrepreneurial motivation by having firm belief in their dreams and thus can effectively meet their aspirations. A progressive cultural society also influences and motivates the individuals to have high hopes and aspirations regarding their entrepreneurial ventures. The influence of the society’s cultures also poses an important role in the path of shaping the entrepreneurial motivation of an individual. They may have the motivation of being financially independent and financial stability is another reflection of the culture of the entrepreneurs. The effect of different social practices and regulations leave a very significant impact on the mindset and morale of the individuals and thus may have a positive or a negative impact on the entrepreneurial motivation of the people (Wadhwa,, Holly,  Aggarwal, and Salkever, 2009). Moreover entrepreneurial motivation also develops better in the society in which gaining social status and recognition is much easier than other backward societies. It is very difficult to develop entrepreneurial motivation in the society in which they do not entertain the emergence of new business firms and would prefer to stick to the prevailing market conditions. Cultural beliefs are also reflected through the basic foundation of education in the society. An educated society will ensure to support the development of entrepreneurial ventures and encourage their latest ideas and technologies. Hence the socio cultural educated society help in motivating the sense of entrepreneurial motivation and help them to pursue their career in the entrepreneurship. Thus overall development of entrepreneurial motivation depends on the self beliefs and ethical values of the individual. The individuals can work hard on their business ventures and be motivated of their own through their entrepreneurial ideologies. Entrepreneurial ideologies which are developed in an individual buy including the culture of the society may also involve taking enough risks in the business encouraging them to apply their entrepreneurial skills wisely (Shane, Locke and Collins, 2012). Wise interpretation of entrepreneurial skills and gaining success out of risks will always help in motivating the entrepreneurs and also ensures long term success of the business venture. Hence the society encouraging the development of entrepreneurship through encouraging taking challenges and risks in the business always leaves a very inspiring positive impact on the entrepreneurs. The culture of the family of an individual is reflected by their social beliefs and attitudes. Hence from this it can be observed that if one’s family is outrageous towards entrepreneurship, then it is unlikely that any member of that family will develop a positive outlook towards entrepreneurship. Similarly if a person is born and brought up in a family which is associated with business ventures for a long period, then it is obvious that the family members will always opt for entrepreneurship and business ventures at first place while opting for career alternatives. Hence the above discussion firmly states that the role of the culture of the family of an individual is immensely important with regards to development of entrepreneurship motivation. After the influence of family, the influence of the friends and colleagues is also very important in the life of the individuals for development of entrepreneurial motivation in them. Friends belonging to business background will always have a positive impact on the individuals towards entrepreneurship (Nassif, Ghobril, and Silva, 2010). Moreover successful communication with businessmen and entrepreneurs who have been successful with their ventures also leave a positive impact on the individuals regarding their business ventures and ideas which may influence them to have entrepreneurial ambition and dreams. Thus the overall development of entrepreneurial motivation takes place in the individuals by the influence of the culture of the individual and overall life time experiences.
Environmental impacts on entrepreneurial motivation
In the development of entrepreneurial motivation in the individuals, the role of the environment surrounding the individual is very important. The environment leaves several impacts on the motivation of the entrepreneurs and can help them develop and boost their confidence regarding the business ventures. The environment in the business world and the market can have positive and negative impacts on the entrepreneurship. The environmental conditions appear to be dynamic in nature and thus can have changing impacts on the business of the entrepreneurs over time. The following section deals with the different impacts of the environment on the entrepreneurship.
The post vulnerable impact of the environment on the business is that the instability of the environment politically. Changing government authorities in the nation will pose threat to the development of the business world. This is because the different governmental policies concerning with the business operations may face substantial changes. These changes in the government norms and business policies pose threat to the survival and emergence of entrepreneurships. Political instability in the nation will not only hinder the growth of the business organizations but also restrict the development of the overall economic development of the nation. Stable government will charge fixed taxes and tariffs on the buying and selling of commodities and services. Moreover changes in the policies of the customs and foreign exchanges may also have a negative impact on the entrepreneurships. Significant changes in the monetary and economic situation of the nation like the devaluation will also demotivate the entrepreneurs (Johnson, 2010). Market disputes may also hamper the development of entrepreneurs in the nation and act as a demotivator. A well framed and well structures business policy of the nation will motivate the entrepreneurs and support their efforts of entrepreneurship. Hence overall progressive economy of the nation will boost up the motivation level of the entrepreneurs and help them to pursue their dreams of entrepreneurship. Entrepreneurs always desire of operating business in the market in which the government is supportive enough of their development. Another important part of the economy is the availability of financial institutions in the nations which offer financial support to the emerging entrepreneurs thus motivates them to reach their business and entrepreneurial goals effectively. If the required skilled and expertise work force and technology is also available to the entrepreneurial venture then the entrepreneur gets additional motivation for having business start up. These factors are absolutely necessary to the establishment of business ventures and thus help in entrepreneurial motivation to a wider extent. Thus it can be said that the environmental conditions like the stability or instability of the government, resource availability in the form of raw materials, human resources or even presence of required technology, financial support and economic progress are immensely important to establishment and development of entrepreneurial motivation (Ardichvili, Cardozo, and Ray, 2003). When all the above mentioned factors are present in positive way, then the entrepreneurs are highly motivated to take up entrepreneurship and reach their business goals and targets easily.
Conclusion
The report on the entrepreneurship motivation deals with the basic concept and notion of entrepreneurial motivation from different perspectives. It also states the different parameters or factors which have strong influence on the entrepreneurial motivation development. Finally the different cultural and environmental impacts on the entrepreneurial motivation and how they affect the entrepreneurs are discussed in the later sections.
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