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Abstract
The sustainable housekeeping practices in the hotel include significant energy and water conservation. The purpose of the study is to evaluate the sustainable housekeeping practices in Novotel Wembley. Apart from this, the evaluation of the operational cost of the hotel related to such eco-friendly practices needs to be elaborated. The key purpose is also associated with the analysis of biodegradable material use in the housekeeping department of Novotel Wembley. The aim of the research is to evaluate the adoption of Novotel Webley to sustainable housekeeping practices. Determining the operational efficiencies and cost effectiveness is the major aim of the topic. Apart from this, the objective of the study is to identify the sustainable housekeeping practices relating to the operational efficiency in Novotel Wembley. 
The study has mainly shed light on the installation of water-efficient fixtures and encouraged the use of linen. It has been noted from the study that this hotel uses comprehensive composting and recycling strategies to maintain the cleaning process. They provide staff training and create awareness among customers to increase the use of sustainable housekeeping supplies. Resource conservation is a major part of such practices, which encourage guests to use reusable linens to reduce laundry costs. The smart thermostat in the hotel has been used to make energy-efficient laundry systems. Recycling, composting and sustainable procurements are the major features of the eco-friendly housekeeping practices in the hotel. Depending on the analysis, it has been recognised that a majority of the employees agreed that the hotel uses sustainable housekeeping. Management of the hotel has also provided the staff training to increase their efficiency in the use of eco-friendly housekeeping utilities. Cost reduction is the major factor that further increased the operational smoothness. Single-use plastics and reusable bottles are properly used in the hotel. In addition to this, it can be said that cleaning products used by the management are biodegradable and non-toxic. Depending on the mixed method analysis, it has been identified that harmful emissions are reduced by the company. They source products ethically and also depend on the green supply chain to maintain the overall sustainability. Moreover, the survey analysis has indicated that the use of a waste management programme is highly impactful for waste disposal and removal. However, some contrasting opinions are noted related to the use of a microfiber cloth for managing operational costs. The interview analysis has highlighted the perspective of finance and operations managers relating to the effective use of sustainable practices. Moreover, a thematic analysis has been conducted to support the Utilisation of the eco-friendly products and lower the waste generation. 
Energy and water conservation needs to be done for the betterment of sustainability practices in the organisation. Apart from this, the recycling and waste removal strategies are also going to be effective for the effective use of sustainable housekeeping materials. Employee and guest engagement for managing the sustainability practices in the housekeeping department needs to be increased accordingly. Moreover, transforming the nature of activities and products can be helpful in this context.
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[bookmark: _Toc211251387]Chapter 1: Introduction 
[bookmark: _Toc211251388]Research Background
The research provides a concise and clear overview of the sustainable housekeeping practices and their impact on the operational costs of a hospitality organisation, by assessing the case study of Novotel London Wembley. The overview of the case study highlights the strong presence of the hotel in London, as it is situated next to Wembley Park Underground station - 10 KM from Heathrow airport and contains bars along with restaurant options (Travel Weekly, 2025). The famous hotel offers superior amenities in its rooms, including air conditioning, ironing facilities, minibars, voicemail, cable/satellite television, non-smoking rooms, telephones, and a free wireless internet connection (Travel Weekly, 2025). 
The hotel offers a diversified range of guest services such as crib/rollaway bed, laundry/dry cleaning service, room service, wheelchair access to common and public areas, wireless internet access in common places, electronic key/lock, smoke alarms in rooms, sprinkler in rooms, along with pet services (Travel Weekly, 2025). Hence, the services and facilities of this hotel are quite interesting and extensive, which can attract guests easily. This research project outlines the aim and objectives of the study, while also critically assessing the research objectives through an extensive literature review. The methodology highlights the type of data collection and method that are used for this project, along with the philosophy, approach and design. Both qualitative and quantitative strategies are used to analyse the findings of this project, along with a summary of the research and some effective recommendations to support the placement hotel in developing its performance. 
[bookmark: _Toc211251389]Research Aim 
To evaluate how the adoption of sustainable housekeeping practices influences operational efficiency, reduces costs, and contributes to environmental responsibility in the hospitality and facilities management sectors.


[bookmark: _Toc211251390]Research Objectives
· Identify sustainable housekeeping practices.
· Examine their impact on operational costs.
· Assess financial benefits of implementation.
· Highlight added value for staff, guests, and brand.
· Recommend cost-efficient sustainable strategies.
[bookmark: _Toc211251391]Research Questions
· What are some of the sustainable housekeeping practices?
· What are the impacts of the sustainable housekeeping practices on operational costs?
· What are the financial benefits of implementing the practices?
· What is the value added for staff, guests and brand?
· What are some recommended cost-efficient sustainable strategies?
[bookmark: _Toc211251392]Problem Statement
The primary challenge of implementing sustainable housekeeping practices in an organisation is the high operational and maintenance costs associated with incorporating these practices. This is the reason many hotels try to avoid implementing these initiatives due to high maintenance costs. 
[bookmark: _Toc211251393]Rationale
The research project assesses how these practices can generate high value and benefits for the hospitality organisations in the UK by analysing the case study of Novotel, Wembley, London. Therefore, the advantages of using these approaches within the operations of a business can be understood, which include environmental protection, cost optimisation, waste elimination, along enhancing the brand’s reputation and customer satisfaction (Sukmawan and Zulganef, 2023). This is the reason this topic is so relevant nowadays to promote sustainability within the hospitality industry. 
[bookmark: _Toc211251394]Chapter 2: Literature Review
[bookmark: _Toc211251395]Analysis of sustainable housekeeping practices
According to the opinion of Brychko et al. (2023), sustainable housekeeping practices in the UK hospitality industry include waste reduction, water and energy conservation, and eco-friendly cleaning practices, which are healthier and safer for guests compared to traditional housekeeping activities. This fact is entirely true because these practices are responsible for protecting natural resources and taking better care of guests by promoting the use of eco-friendly materials. Moreover, the application of recycling and reusing approaches within the business operations of the UK hotels and restaurants can significantly reduce the amount of wastage, which is extremely beneficial for them (Giousmpasoglou, 2024). However, the brands need to maintain a strong financial presence in the market to bear the expenses of these practices. 
There is no doubt in the fact that the application of these sustainability initiatives can enhance the image of a brand by acquiring the trust and faith of customers, along with assuring their safety and security, but these systems are highly expensive to maintain. As per the critical view of Ally et al. (2024), the sustainable housekeeping activities reduce operational costs and improve operational efficiency, along with waste elimination and creating a very minimal impact on the environment, but these approaches cannot be applied widely due to their high maintenance costs. Most of the hotels in the UK cannot afford all of these facilities to maintain the standard of the hotel. Therefore, it can be quite challenging for brands to apply these practices and retain them for a long time without a strong economic background. 
[bookmark: _Toc211251396]Assessment of the impact of sustainability practices on the operational costs
According to the analytical perspective of Veal, (2006), due to the implementation of sustainable practices, hospitality brands can decrease their operational costs by generating lower utility bills, lower waste disposal costs, along with reducing supply costs.  These practices enhance the revenue and brand image of the companies by attracting more guests, boosting the reputation of the brand, and enhancing the loyalty of the brand, along with gaining a competitive advantage in the competitive market. The hospitality sector of the UK includes 35,000 small bed and breakfast guesthouses. It contributes 15% of the UK's greenhouse gas emissions, so following green housekeeping practices can help in reducing the annual energy cost of this sector, as it contributes 1.3 billion GBP with carbon emissions of over 8 million tons every year (British Business Bank, 2025). According to a recent survey, 74% of global travellers wanted to travel more sustainably in the upcoming 12 months, so using proper sustainable measures within the business operations and the housekeeping services of the industry can bring more consistency in their business operations by optimising business costs in the future (British Business Bank, 2025). 
[bookmark: _Toc211251397]Assessment of the financial benefits of implementation
Ijatuyi et al. (2025) claims that the sustainability activities in housekeeping within the hospitality firms of the UK ensure incentives and long-term profitability, which is necessary in this highly competitive business landscape. The government offers several incentive programmes for implementing green practices by the brands. The analytical findings of Deng and Zhou (2022), besides the initiatives taken by the government, the approaches applied by an organisation can highly impact the financial outcomes of their businesses. Using energy-efficient LED lights, light sensors and key cards can save up to 30%/50% of the lighting costs of the companies and reducing the temperature of different areas of a hotel can reduce the heating costs by 20% (British Business Bank, 2025). Besides these practices, hotels can use eco-friendly guest room products, such as eco-friendly toiletries, organic soaps and shampoos, reusable bottles, mugs, glasses, and cutlery. Stocking biodegradable coffee pods and tea bags is also necessary. Additionally, reviewing the cooking process to reduce food waste is crucial (British Business Bank, 2025). Most importantly, reducing the number of washes, along with installing low-flow technology for showers and taps, is necessary by conducting daily checking of the bathrooms to review any kind of leakage, for preventing water wastage, can save up to 750 litres of water per day by optimising costs (British Business Bank, 2025).


[bookmark: _Toc211251398]Evaluation of the added value for staff, guests, and the brand
As per the analytical philosophy of Kholijah (2024), the staffs, guests and a brand are interrelated to each other by influencing the functions of the brand along with its decision-making process. Staff and guests are both of the most important stakeholders of a business, because the performance of staff and the purchase behaviour of guests influence the sales rate of a hospitality brand.  The organisations have to ensure that the guests and employees are always satisfied with their services and facilities offered, so the business can grow gradually (Ayi, 2023). For example, if the staff of the hotels and restaurants are performing better, the brands can achieve a higher reputation and appreciation from their guests and the positive feedback of the customers can motivate employees to perform better, which ultimately improves the performance of an organisation. Hence, all the factors are interconnected and are generating value for the business, which is necessary for a venture to survive within the highly competitive market. Considering this fact, Cottrell (2014) states that consistency of performance of the employees is mandatory to retain the leading position of a hotel, which is not possible without the positive remarks and reviews of customers. On account of that, it depends on the service standards and the offered facilities of an organisation that how guests are going to react after receiving their services. Positive customer experience can generate high value for a brand, which can motivate the staff to increase engagement in their activities, eventually generating high value for the particular hospitality organisation. 
[bookmark: _Toc211251399]Theoretical Underpinning
Resource-based view (RBV)
RBV is an efficient theory suggesting a hotel’s unique resources and capabilities, along with its commitment to sustainability, which is a source of competitive advantage (Kero and Bogale, 2023). The incorporation of sustainable practices like energy efficiency, waste reduction and eco-friendly design of hotels can make the hotels different from their competitors. For example, the application of eco-friendly materials for cleaning rooms, cutlery and kitchen, along with using organic toiletries are highly efficient resource that differentiates the hotels from their rivals and can provide the scope to grow gradually. 
Theory of Planned Behaviour (TPB)
This particular theory helps to examine the sustainability practices of a hotel by influencing the intentions and attitudes of guests and employees to analyse their behaviour (Rozenkowska, 2023). The incorporation of this theory is highly beneficial for an organisation to explain why travellers may select a ‘green hotel’ over a traditional hotel, to motivate staff to participate in recycling programmes. Hence, the analysis of guest psychology can assist in improving the housekeeping as well as other practices and services of the hotels to provide a highly enriched customer experience to satisfy them. 
[bookmark: _Toc211251400]Literature gap
Based on the overall analysis conducted above, it is clear that the approaches used in the business operations of the hospitality enterprises and their efficiencies can add more value to this particular sector. However, the role of changing customer purchasing intentions, along with the constantly fluctuating marketing trends, in influencing the sustainability housekeeping practices of the hotels is not discussed in depth. The demand of customers and their psychology in selecting hotels based on the changing marketing trends is not evaluated critically by generating a gap in this project. 
[bookmark: _Toc211251401]Conceptual Framework
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[bookmark: _Toc211102478]Figure 1: Conceptual Framework
(Source: Self-Developed)


[bookmark: _Toc211251402]Chapter 3: Methods
[bookmark: _Toc211251403]Research philosophy
The research philosophy refers to the beliefs, assumptions and values regarding the ontology, axiology and epistemology (Park et al. 2020). Among three different philosophies, like positivism, realism and interpretivism, the positivism methodology has been selected. Relationships between the variables and findings of a border population have been selected with positivism philosophical approaches (Maretha, 2023). However, the accurate and reliable results about the sustainable housekeeping practices cannot be generated with realism and interpretivism philosophy. 
[bookmark: _Toc211251404]Research Approach
A research approach is recognised as a broader assumption for guiding the methods for further data collection (Thierry, 2023). Two different types of research approaches are present, such as inductive and deductive. In this context, a deductive approach has been used to explain the relationships between variables and concepts (Vears and Gillam, 2022). In contrast to this, rigid and biased data gathering failed to explain the sustainable housekeeping practices of a hotel and their implications for operational costs. 
[bookmark: _Toc211251405]Research Design
Outlining the framework for measuring, accumulating and analysing the data to answer the research questions accurately (Anderson and Lightfoot, 2022). The study has highlighted the necessity of both exploratory and explanatory research design applicability (Groer et al. 2025). The exploratory research design has been effective in elaborating the complex issues of sustainable housekeeping practices, while the explanatory design has evaluated the operational cost phenomenon (Fishman et al. 2021). 
[bookmark: _Toc211251406]Research strategy
Research strategy is reviewed as a systematic plan that has been effective in gathering and elucidating related data to answer research questions (Lavarda and Bellucci, 2022). The quantitative strategy mainly helps in the delivery of data-driven and statistically consistent data, while the qualitative strategy has been effective in the delivery of flexibility and exploring complex issues for sustainable housekeeping. 
[bookmark: _Toc211251407]Data collection method
Data collection processes are the specific strategies that have been helpful in measuring and gathering necessary information for the research (Taherdoost, 2022). In this context, primary and secondary data collection methods have been used for accumulating information on the uses of eco-friendly and biodegradable products. 
[bookmark: _Toc211251408]Population and sample
Sampling is a statistical process for gathering necessary data from a larger population. . The probability selective sampling has been used for selecting interview participants as it helps in lowering the biases and formulating generalisability (Iliyasu and Etikan, 2021). Moreover, the non-probability random sampling has been used for selecting survey participant. Two managers from the finance and operational departments have been selected for an interview. Moreover, 30 employees from different sections, like finance, marketing, operations, and other sections, have also been chosen 
[bookmark: _Toc211251409]Data analysis
Data analysis is recognised as the systematic process for inspecting, modelling and transforming the data to discover useful patterns and information to support the decision-making process. Thematic and trend analysis are two different types of data analysis strategies utilised in the research (Saunders et al. 2022). In this context, both data analysis strategies have been used to evaluate the information. Trend analysis has been effective in generating accurate results by evaluating the information statistically. Moreover, thematic data analysis has been beneficial for facilitating qualitative data by making data-driven theme interpretation. 
[bookmark: _Toc211251410]Ethical Considerations
The collected data from participants is kept securely to maintain data privacy, adhering to the Data Privacy Act of 2018 (Gov.uk, 2018). In this context, informed consent and voluntary participation of the participants have been allowed to maintain the overall ethics. Moreover, the information collected from secondary sources is free from copyright and plagiarism issues. No data infringement has been made during the collection of secondary information. 
[bookmark: _Toc211251411]Timeline
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[bookmark: _Toc211102479]Figure 2: Research Timeline
(Source: Self-developed)


[bookmark: _Toc211251412]Chapter 4: Findings and Discussion
[bookmark: _Toc211251413]Findings 
Survey analysis 
[image: ]
[bookmark: _Toc211102480]Figure 3: Sustainable housekeeping practices in Novotel Wembley 
(Sources: Self-developed)
The above graph highlights that 50% of the employees in Novotel are very familiar with the sustainable housekeeping practices. Moreover, 40% of the respondents stated that they are somewhat familiar with the uses of sustainable strategies in the housekeeping practices at the Novotel Hotel. In addition to this, it can also be stated from the above chart that 10% of the employees are not familiar with the eco-friendly housekeeping practices at the hotel. Thus, the trends related to the use of biodegradable materials in the housekeeping sections of the hotel are relatively high, as the majority of the employees are very familiar with this. 
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[bookmark: _Toc211102481]Figure 4: Efficiency improvement through sustainable practices 
(Sources: Self-developed)
The above chart depicts that 40% of the employees significantly believed in the effective utilisation of sustainable practices to enhance operational efficiencies. In contrast to this, 20% of the employees agreed with the question moderately. Moreover, 20% of the employees have also indicated that they did not see any kind of noticeable impact in this process. The graph has also shed light that 20% of the employees are not sure about sustainable housekeeping procedures in this organisation. Depending on the above statement, it can be interpreted that employees showed a mixed reaction to the betterment of operational efficiency by integrating sustainable practices. 
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[bookmark: _Toc211102482]Figure 5: Effects of recycling and waste management programme 
(Sources: Self-developed)
The above chart highlights that 40% of the employees agreed with the landfill dependency reduction. In this context, 20% and 20% of the employees agreed with the statement of saving energy and conservation of natural resources, respectively. Moreover, 20% of the respondents have agreed that low pollution is the major effect of waste management and recycling programmes on trash removal and disposal. Therefore, it can be interpreted from the graph that the organisation has used recycling and waste management processes for trash removal and disposal. 
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[bookmark: _Toc211102483]Figure 6: Linen reuse programme impacting laundry cost 
(Sources: Self-developed)
This chart shows that the incorporation of linen reuse programmes impacts the cost, and 20% of the employees strongly agreed with this. Moreover, 50% of the respondents agree, and 10% of them remained neutral on this. However, 10% respondents disagreed and strongly disagreed with the statement that line reuse impacts the cost. Thus, it can be interpreted from the chart that the linen reuse programmes have highly affected the laundry cost of Novotel London. 
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[bookmark: _Toc211102484]Figure 7: Utilisation of durable equipment and microfibre cloth affects operational cost
(Sources: Self-developed)
The above graph indicates that 40% and 20% of the respondents believe low employee cost and lower supply cost related to microfiber have affected the operational cost. Moreover, 10% and 10% of respondents have indicated that the long-term savings and increased water bills have affected the operational cost, respectively. However, 20% of employees also believed that high maintenance costs are associated with using microfiber and durable equipment. 


Interview analysis 
Question 1: How have sustainable housekeeping practices influenced operational efficiency and resource utilisation at Novotel London Wembley?
Answer
Financial Manager: The adoption of sustainable practices has led to a notable decrease in utility bills, specifically for water and energy. Moreover, better resource management has resulted in a reduction in waste disposal costs. While I have seen a positive trend in operational cost savings, some initial funding in new equipment was necessary to achieve these benefits.
Operations Manager: Sustainable practices like low-flow water fixtures and towel reuse have significantly reduced water and detergent consumption. We have also improved efficiency by focusing on waste reduction, which streamlines supply management and reduces the volume of disposables needed. Therefore, also upgrades staff productivity by concentrating on key tasks and reducing the overall inventory of cleaning supplies.
Question 2: Can you share any financial data or trends that reflect changes in operational costs since the adoption of sustainable housekeeping practices
Answer
Finance Manager: Ever since integrating sustainable practices, we have seen a steady decline in overall utility expenses, with a noticeable drop in water and energy consumption. These savings have contributed to a positive change in our operational cost trend. For example, our quarterly utility spend has decreased by around 10%.
Operations Manager: We track the reduction in waste disposal volume through specific data on cost savings is more readily available through the finance department. From an operational standpoint, we have seen reductions in consumable supply costs and greater predictability in laundry expenses due to better linen management. 
Question 3: What challenges have you encountered in implementing and maintaining sustainable housekeeping practices, and how have these been addressed?
Answer
Operations Manager: A primary challenge was confirming that staff consistently followed new protocols. We addressed this through comprehensive training, clear visual aids, and a system of regular feedback. We also encountered resistance from some guests who were initially unaware or unsupportive of the changes, which we countered with guest education on the benefits of sustainability.
Finance Manager: The beginning funding in energy-efficient equipment and water-saving fixtures presented a short-term financial challenge. Thereby, this was managed by incorporating it into our capital expenditure budget and demonstrating the long-term return on investment through projected savings. Another challenge was the complexity of tracking and reporting the specific financial effect of each initiative. Our team have since implemented a more robust system for tracking these costs and savings.
Thematic Analysis
Integrating sustainable housekeeping practices for enhanced operational efficiency and cost savings 
Sustainable housekeeping practices are increasingly linked to enhanced operational efficiency by embracing resource consumption for long-term cost savings. Taking advantage of conversion measures, hotels reduce usage of water, energy and chemicals (Gennitsaris et al. 2023). Hotels prioritising sustainability can achieve significant operational cost reductions. For example, low-flow fixtures and energy-efficient systems give rise to a 30% saving in operating expenses. The Novotel London Wembley employ measures similar to the Novotel London Blackfriars, which installed water flow regulators and efficient toilets, and uses biodegradable detergents (Group.accor, 2025). Energy efficiency is boosted by LED lighting and advanced HVAC systems, reducing electricity consumption. Transitioning to sustainable housekeeping suppliers, such as biodegradable cleaning agents, bulk dispensers and eco-certified materials, reduced expenses associated with waste and logistics (Lopez-Gamero et al. 2024). The ‘Zero Plastic’ initiative of Novotel London eliminates single-use plastic from guest rooms, replacing them with refillable dispensers for toiletries. Therefore, this reduces purchasing frequency, lowers waste disposal expenses and eliminates the logistical burden of restocking individual bottles.  
Impact of sustainable housekeeping practices on operational costs
The transition to sustainable housekeeping affects operational expenses through both initial investment and recurring expenses (Ivanov and Webster, 2020). The beginning capital investment for new technologies like energy-efficient lighting or water-saving fixtures is substantial, but it promotes a high ROI through lower utility bills over time. Hotels' overall revenue reached around £15.1 billion, which reflects the sector’s scale and the potential for large-scale cost savings through efficiency (Tan et al. 2025). The Novitel embrace Accor Group’s purchasing power to procure sustainable products at a lower cost than smaller companies. Sustainable practice changes the nature of recurring operational expenses (Zeng et al. 2024). Non-compliances with the growing sustainability agenda are perceived as a moderate to high business risk for UK companies (Papademetriou et al. 2023). Information indicated that a failure to adopt could lead to future fines or loss of business. Therefore, Novotel reduces the costs associated with hazardous waste disposal by implementing a ‘Linen and towel reuse program’ for guests directly cuts laundry costs for water, energy, and detergent (Deloitte, 2024).
Financial benefits of implementing sustainable practices
The financial benefits of sustainable practices extend beyond general cost reduction to include enhanced brand value and competitive advantage. Sustainability is a growing consideration for UK travellers and hotels that are seen as environmentally responsible attract a larger segment of eco-conscious consumers. A growing trend with a value of 30% of British travellers choosing green hotels to reduce their environmental impact through willingness to pay a premium varies (Statista, 2025). 
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[bookmark: _Toc211102485]Figure 8: Concerns over the environmental impact of tourism among adults in the United Kingdom
(Source: Statista, 2025)
As part of a global brand, the Novotel embrace the PLANET21 strategy and extensive marketing to attract environmentally aware customers (Velaoras et al. 2025). This dedication upgrades brand image and positions the hotel favourably against competitors that have not invested in sustainability. Certification programmes (Green Key) and transparent reporting build brand credibility and uplifts reputation to increase customer loyalty and repeat business (Arici et al. 2023). For example, Novotel established a reputation for sustainability by reinforcing initiatives communicated to guests via in-room materials and the company website (En.ampliro, 2025). 
Added value for staff, guests, and brand through sustainable practices 
Sustainable practices accelerate a more positive and engaged environment for staff and guests to strengthen the brand’s image and market share (Sahin et al. 2024). Involving staff in a sustainability approach through training and engagement programs advocates morale and creates a sense of shared purpose. The staff of Novotel are trained in sustainable procedures such as proper waste segmentation, mindful energy use and new cleaning protocols. This involvement is coupled with a company culture that prioritises sustainability, which significantly increases staff pride and retention (Koytcheva et al. 2021). Guests increasingly expect hotels to operate sustainably. Therefore, Clear, authentic communication about green initiatives upgrades the guest experience and leads to higher satisfaction. For example, in-room information cards explaining the linen reuse program or the presence of recycling bins signal the hotel's dedication. The refillable toiletries improve the guest experience by offering a luxury touch while eliminating single-use plastic waste, meeting modern guest expectations (Tan, 2021).


[bookmark: _Toc211251414]Discussion
The sustainable housekeeping practices have mainly involved the conservation of energy and water through the recycling process. Based on the above analysis, it has been recognised that biodegradable cleaning products in the hotel help in energy and water conservation. As opined by Evryastuti et al. (2022), maximisation of natural light in the housekeeping section and utilising the high-efficiency cleaning machines has been effective in sustainable practices. The objective of recognising the sustainable housekeeping practices has been further supported by survey results that 50% of the employees agreed on sustainability approaches in the company. Implementation of a stronger recycling programme has been effective in reducing the use of plastics within the organisation (Hsieh et al. 2025). A green cleaning strategy and waste reduction process in the company has been supported by the finance and operations manager of the company. They highlighted that the use of eco-friendly strategies benefits the company in reducing utility bills and mitigating operational costs. Training for the housekeeping staff of the company has been provided to ensure consistent sustainability practices (Vavrova et al. 2024). Purchase of sustainable cleaning supplies in bulk has positively impacted the packaging process. In supporting the statement, it can be said from the survey results that 40% of the employees believed the use of sustainable practices creates operational efficiencies in the organisation by lowering costs. 
Switching to non-toxic and biodegradable products has created a lot of advantages for the company to lower their operational cost and increase efficiency. Guests of the hotel have been encouraged to reuse the linens and towels to conserve water. Room insulation is maintained in this organisation very efficiently to make suitable progress to the sustainable housekeeping materials utilisation (Zu and Cong, 2022). The recycling programme for plastic, paper, glass and other metals is used in Novotel London Wembley. Nearly 70% of the employees in this company think that the incorporation of the linen reusing process lowered the laundry cost. In addition to this, it can be said that the green cleaning process streamlines operational practices by mitigating overhead costs. The reusable linen products consume less water and last longer than the traditional ones (Aagaard, 2023). Lowering the packaging cost is one of the major effects of sustainability practices in Novotel London Wembley. However, the finance and operations manager of the hotel stated that employees required adaptation to the new protocols in terms of utilising sustainable housekeeping practices. The finance manager has also faced issues in terms of conducting regular sustainability audits for recognising the improvement areas. Composting of organic and food waste has been beneficial for the management to facilitate better waste reduction throughout the operation (Koytcheva et al. 2021). Thus, the discussion clearly supports the objective of sustainable housekeeping practices in Novotel London Wembley.
Sustainable housekeeping practices can generate a huge impact on the operational costs of an organisation because these activities promote eco-friendly initiatives by making people aware of their importance in the environment (Iing et al. 2025). As per the opinion of Dimitriou (2022), by implementing sustainability approaches in housekeeping, the hospitality companies can reduce their operational costs. The reason is, these activities are known for saving energy along with conserving heat, light and water (Qi, 2024). According to the analysis of Ivanov and Webster (2020), it is clear that these functions are responsible for streamlining the operational activities of hotels, including the Novotel. Hotels like Novotel, Premier Inn, Travelodge, Marriott International and many other brands need to change their business strategies to maintain a strong presence in the competitive market. The revenue of the hotels has reached £15.1 billion, which means that this sector has high potential to grow along with improving its cost-maintaining capability (Tan et al. 2025). Hence, the organisations that belong to this sector have to try their best in terms of developing the quality of services by introducing different new sustainability initiatives to strengthen their performance in the market (Spektor et al. 2023). The critical analysis of the literature, along with the survey and the interview, shows the relevance of this objective in the business of Novotel. There is no doubt that the services of the hotel are quite premium and it is very famous for its standard customer services and quality food all over the UK, despite having high competition in the industry. In accordance with Kosasih et al. (2023), the increasing number of hotels in the hospitality industry of the UK can be a matter of concern for the Novotel because it needs to be more innovative, creative and extremely flexible to beat its customers. Otherwise, the position of the brand can be grabbed by any other hotel at any point of time. 
There are multiple financial benefits of implementing these practices within an organisation, as these practices require high energy efficiency to boost the financial performance of a brand (Doborjeh et al. 2022). As per the opinion Ijatuyi et al. (2025), monitoring and tracking the operational and functional activities of a hotel is necessary to review its current position in the industry. Otherwise, the brand cannot take the required action on time to boost its economic ability over others. Using highly capable LED lights can save up to 30%-50% of energy usage of a hotel, which means the cost for lights can be reduced significantly (British Business Bank, 2025). These minor factors should be noted down by others to improve the efficiency of an organisation. 30% of British travellers have declared that they prefer to stay in green hotels, which shows the high potential of these hotels in the future (Statista, 2025). It depends on the changing customer behaviour, that how they are going to react to the services of a brand. For example, a particular service of a hotel can be liked by a customer, but the same service can be disliked by another customer (Liu-Lastres et al. 2023). This means the matter is highly contradictory in terms of improving the financial performance of a venture, as it relies on the decisions of customers. In terms of growing globally and acquiring a huge number of guests by promoting sustainability initiatives, Novotel embraces PLANET21, which is an extensive marketing strategy to attract environmentally aware customers (Velaoras et al. 2025). This strategy shows how these kinds of financial programmes can boost the credibility of an organisation in the local as well as the global market. 
Based on the analytical perspective of Mitsakis et al. (2025), the role of incorporating sustainability practices in housekeeping can be understood and evaluated well, from which the significance of these practices can be assessed in terms of optimising the financial backbone of a brand. Therefore, Novotel has tried to upgrade its economic credibility by engaging customers through introducing different types of room services along with its attractive website (En.ampliro, 2025). All of these strategies are highly capable of generating positive economic growth for the organisation to secure more profit in the upcoming days, which can make the brand a popular name all over the world. This objective has been entirely aligned with the analytical literature review and the data assessment to understand the importance of financial management by using sustainable housekeeping practices. 
Employees, guests and a brand are interrelated to each other in terms of generating high value to an enterprise by promoting sustainability (Dangi and Petrick, 2021). The implementation of these initiatives not only enhances the reputation of the brand but also encourages employees to perform better. Supporting this statement, Koytcheva et al. (2021), the culture of an organisation always prioritises sustainability to highlight its relevance in the contemporary business world. The expenses of implementing these services are indeed high, but the business professionals have to be extremely analytical to implement the right business strategy, so that a competitive advantage can be achieved by the companies. In accordance with Kholijah (2024), the positive reviews of customers are responsible for motivating staff and they start to perform better, which eventually upgrades the efficiency of hotel chains like Novotel. Though the application of these practices is quite a matter of risk, after implementing these activities, a company can be assured of its long-term business career along with beating its rivals (Japor, 2021). 
During the time of critically analysing the significance of sustainability practices within an organisation, it has been discovered that the trend of visiting or staying in green hotels is increasing day by day, indicating the high popularity of these hotels. After Covid-19, people have become more aware of their safety and health measures, so they are willing to pay more, but are not ready to compromise with their health and safety (Colmekcioglu et al. 2022). This is the reason they prefer green hotels or eco-friendly hotels over traditional hotels. Based on the analytical philosophy of Tan (2021), the need for recycling and reusing can be understood because the refillable toiletries are now being loved by guests and the amount of waste has also been decreased, which is also a major plus point. Hence, this objective has adhered to the critical literature analysis and the secondary and primary data evaluation to find the relevance of the re-sustainability practices and value creation within this sector. 
[bookmark: _Toc211251415]Chapter 5: Conclusion
[bookmark: _Toc211251416]Conclusion
The sustainable housekeeping practices at the hotel, like Novotel London in Wembley, lead to cost-saving practices of cost saving for energy and water conservation. The utilisation of eco-friendly and biodegradable products has further helped in the effective use of eco-friendly materials. Incorporation of such changes has further resulted in the reduction of utility bills in the organisation. Smart lighting and linen reusable programmes, and savings from the utility bills, have further affected the operational costs. In this context, it has been noted throughout the study that waste segregation and recycling initiatives have been further associated with the disposal fees. Long-term financial benefits have been obtained with the effective use of sustainable housekeeping practices in the company. The organisation has showcased a better commitment to sustainability practices for enriching guest satisfaction. Implementation of the mixed method data collection method has been effective in gathering a larger amount of data on the sustainable housekeeping practices of Novotel London. Employees and managers have highlighted that the effective use of sustainable practices lowers operational costs. As a result of this, it positively impacted the performance of the hotel in managing operational costs. 
[bookmark: _Toc211251417]Linking with objectives
Objective 1
The first objective of the research has been addressed accurately during the formation of the literature review and discussion. In the literature review section, it has been recognised that the previously published article has supported the overall context. Based on the research process, some positives have been discussed related to the sustainable practices management of operational costs. The results of primary and secondary results have showcased that the housekeeping practices are extremely good in Novotel London Wembley. The effects of sustainable practices, such as the replacement of single-use items, installing smart technology, and water conservation processes, have lowered the operational cost. 
Objective 2
This objective has shed light on the examination of the factors related to sustainable practices in the housekeeping department of Novotel London Wembley. The objective has been accurately met in the literature review section by critically discussing the subject. It has been noted that the sustainable practices in the housekeeping department focus on water and energy conservation. An efficient laundry and waste reduction process has also been discussed widely in the study. Lower utility and employee costs, with reference to the reduction of disposal costs, have created advantages for the management of operational costs. This objective was further met in the findings section with evidence from the survey, interview and thematic analysis. 
Objective 3
In order to address the third objective, a lot of factors related to sustainable housekeeping practices have been discussed. The third objective was accurately met in the literature review section by examining the financial benefits and incorporating the resource-saving strategies. Lowering supply costs and avoiding the high utility bills are considered the major advantages for the reduction of operational costs. However, minimal drawbacks like high implementation cost and lack of skilled housekeeping employees have raised certain challenges. The objective has been accurately illustrated and supported with survey and interview findings. Moreover, secondary articles and journals have also supported the objective in the analysis section. 
Objective 4
The objective focuses on the detection of sustainability strategies in the housekeeping department of Novotel London Wembley. This objective was previously addressed in the literature review section by focusing on the value-added facilities to boost employee morale and guest satisfaction. Safer working conditions and improved training have been provided to the employees in the organisation to formulate a skilled workforce. Moreover, an enhanced experience for customers has been created that significantly improves the brand image. Operational costs have been reduced with such practices, and that has added value to the overall service delivery of this organisation. The objective has been addressed in the analysis section by making a critical evaluation depending on qualitative and quantitative results. 
Objective 5 
In order to address the objective, different factors related to sustainable housekeeping practices have been discussed in the study. The objective was properly addressed in the literature review selection by evaluating the secondary journals, articles and research papers. Positive effects of eco-friendly housekeeping practices related to the reduction of operational costs have been accurately elaborated in this context. The objective has also been addressed in the analysis and findings section by making a critical evaluation of the employee and manager’s perception on housekeeping sustainably. Moreover, this has been properly supported with the secondary sources and numerical data. 
[bookmark: _Toc211251418]Limitations
The research has faced certain limitations throughout the total journey of the research. The major limitations have been associated with a limited overview of secondary data and overemphasis on the primary data. Apart from this, interpreting and integrating the conflicting data has created issues for research conditions. A resource-intensive process and limited theoretical approaches have been recognised as the limitations of the research. Data integration challenges and potential bias have further created the research limitation. 
[bookmark: _Toc211251419]Future Scope
The application of only primary analysis will help in the extension of the critical analysis of the study topic. An evaluation of the topic in an elaborative way will be possible with only numerical analysis. The applicability of only primary research is extremely essential for the future progression of the study. A systematic method regarding the inclusion of numerical processes only can be highly beneficial for future research. Facilitation of interdisciplinary collaboration and theoretical triangulation is effective in the progression of further research process.
[bookmark: _Toc211251420]Recommendations
Several recommendations can be provided to support the placement hotel based on the insights, findings and experiences during the placement, along with suggesting a set of well-efficient recommendations to improve its performance by optimising its operations (Levya and Parra, 2021). Some of the cost-efficient sustainable strategies in terms of implementing the practices within the hotels, especially in the Novotel, Wembley London, are analysed below:
Energy and Water Conservation
Conservation of energy and water resources is one of the most convenient and cost-effective strategies to boost the performance of hospitality enterprises (Akel and Noyan, 2024). For example, this placement hotel can encourage its guests to reuse the linens and towels by hanging them up and only washing them based on requests. The organisation can focus on installing water-saving fixtures like low-flow taps and showerheads to drastically reduce water consumption. It can switch to LED lighting technology to save energy consumption and reduce electricity usage. Most importantly, using proper cleaning equipment along with highly energy-efficient machinery can prevent the water and energy usage of the brand (Collis and Hussey, 2014). Hence, the application of these strategies can not only save the financial resources of the hotel but can also make it a highly organised and improved enterprise in the future. Utilisation of energy-efficient lights is extremely beneficial to save energy usage and companies like Novotel must utilise this approach (Dibene-Arriola et al. 2021). Another thing that the organisation needs to focus on is the continuous washing tendency of linens and towels, which need to be avoided by customers. The guests should be convinced not to wash the towels and linens repeatedly because it may require high water consumption, which should not be encouraged while implementing these sustainability initiatives within the hotel. 
Waste Removal and Recycling
In order to eliminate the application of single-use plastics, Novotel can replace the plastic bottles with refillable dispensers for amenities such as, soaps and shampoos (Sihombing and Suastini, 2023). It needs to launch a comprehensive recycling program which may include clearly labelled recycling bins in guest rooms and public areas for glass, paper and plastic. These products can be recycled to be used again to reduce waste generation. Waste production is a serious problem for organisations due to it is reducing the operational efficiency of the companies is being reduced significantly (Justino et al. 2023). This is the reason it is necessary to introduce different recycling programs to eliminate waste from the hotels. The more these hotels can decrease the amount of wastage, the operational efficiency of those enterprises can increase gradually. The application of disposable cutlery is also an innovative strategy that can reduce the production of non-biodegradable waste (Nguyen-Tri and Duong, 2024). Moreover, using digital menu cards and cashless transaction methods through QR will also save the usage of paper. People can scan the available QR codes of the hotel’s restaurants and see the available items on their smartphones, through which they can order easily. Customers can opt for cashless transactions via scanning QR codes, which is quite convenient and fast mode of monetary transaction (Camilleri and Valeri, 2022). 
Transforming the nature of products and activities
Switching to eco-friendly products instead of non-biodegradable items and chemicals can enhance the operational capability of the venture (Campos et al. 2022). Suppose a hotel is using non-toxic and chemical-free cleaning agents that are safer for guests, staff and the environment, then the firm can be assured of the safety of the guests because the used materials are not harmful. It should be applicable for all the hotels and restaurants worldwide, including Novotel, to take care of the safety and security of the guests, because the rooms are repeatedly used by customers, so overseeing the cleanliness along with the quality measures is mandatory for every hospitality brand to increase the customer satisfaction rate (Ntounis et al. 2022). The cleaning processes should be more streamlined to ensure proper hygiene and discipline within the hotel and for that, proper training is mandatory for the staff to make them understand how to clean intelligently while minimising the usage of resources. Most importantly, using microfiber clothes and other tools to improve the cleaning efficiency of the business is required to avoid the application of harsh chemicals (Chen et al. 2023). 
Employee and Guest Engagement
Since employees and guests are both vital stakeholders of a business, an organisation has to take care of them to ensure high-quality service standards of the venture (Karatepe et al. 2022). Conducting high-quality and well-structured training programmes for the housekeeping staff is required to enrich their knowledge on cleaning and managing the services of a hospitality company (Mendes et al. 2022). The staff must know about the benefits of using proper sustainability measures to improve guest experience and for that, guests have to be informed about how they can participate in those initiatives (Moise et al. 2021). In order to achieve this aim, a clear notice should be served to the room of the guests or during the time of boarding on the welcome pack. Most significantly, leveraging technology like smart inventory management systems is required to enhance the potential of a company, along with tracking their progress (Cho and Yoo, 2021).  
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Questionnaire 
Q1. How familiar are you with the sustainable housekeeping practices currently implemented at Novotel London Wembley?
Q2. In your experience, have sustainable practices improved efficiency or reduced waste in daily operations? 
Q3. What is the major impact of recycling and the waste management programme on disposal and trash removal?
Q4. Do you think the implementation of the linen reuse programme impacts the cost of laundry?
Q5. How does the utilisation of durable equipment and microfibre cloth affect operational cost?
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Survey Transcript
Q1.
	Options
	Total Respondents
	Responses received
	Frequency (in %)

	Very familiar
	30
	15
	50

	Somewhat familiar
	30
	12
	40

	Not familiar at all
	30
	3
	10


Q2.
	Options
	Total Respondents
	Responses received
	Frequency (in %)

	Significantly
	30
	12
	40

	Moderately
	30
	6
	20

	No noticeable impact
	30
	6
	20

	Not sure
	30
	6
	20





Q3.
	Options
	Total Respondents
	Responses received
	Frequency (in %)

	Landfill dependency reduction
	30
	12
	40

	Saving energy
	30
	6
	20

	Conservation of natural resources
	30
	6
	20

	Low pollution
	30
	6
	20


Q4.
	Options
	Total Respondents
	Responses received
	Frequency (in %)

	Strongly agree
	30
	6
	20

	Agree
	30
	15
	50

	Neutral
	30
	3
	10

	Disagree
	30
	3
	10

	Strongly disagree
	30
	3
	10




Q5.
	Options
	Total Respondents
	Responses received
	Frequency (in %)

	Low employee cost
	30
	12
	40

	Lower supply and chemical cost
	30
	6
	20

	Long-term savings
	30
	3
	10

	Increased  water and energy bills
	30
	3
	10

	High maintenance cost
	30
	6
	20
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