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ALEXANDER SCOTT						Address: 1 Westgate Hill, Pembroke, SA71 4LB
Mobile: +447921541506
Email: alex.jscott1998@gmail.com
LinkedIn: www.linkedin.com/in/alexander-jscott
Full Driving License: Yes









PERSONAL STATEMENT
As a graduate with a 2:1 Honours Degree in Computer Science, I am looking to further develop my knowledge of the languages and disciplines I learned during my degree. I believe that my experience has laid the foundations for shaping my skills to add value to your organisation and begin a career within the industry under your guidance.
EDUCATION
BSc Computer Science, Cardiff University		        	      September 2018/June 2021
· Grade: 2:1 Honours
· Relevant Modules:
· Object Orientation, Algorithms and Data Structures 		Grade: 76%
· Distributed and Enterprise Architectures 			Grade: 71%
· Group Project 							Grade: 70%

Level 3 Engineering Extended Diploma, Wiltshire College       September 2015/July 2017
· Grade: D*D*D*		
· Relevant Modules: 
· Maths for Engineering Technicians 				Grade: Distinction
· Further Maths for Engineering Technicians 			Grade: Distinction
· Computer Aided Drafting in Engineering 			Grade: Distinction

GCSEs – AS Levels, John of Gaunt School			       September 2009/June 2015
· 3 AS Levels - Computing	, Chemistry, Physics
· 9 Full Course GCSEs – Grade A – C, with Grade A in Maths, English, and Computing
RELEVANT EXPERIENCE
Graduate Software Developer					   July 2023/Present
Carmarthenshire County Council
· My role here is summarised briefly here, but some more in depth explanations of what I do in certain areas can be found in the annotated job description
· This role centres around a graduate programme to learn more about the council as a workplace, bolster my existing skills and develop knowledge around working in an industry environment`
· Involves undertaking a postgraduate diploma in professional development to improve my skills as a professional in the workplace
· This is as a part of the graduate scheme and is geared to help to further me as a professional, as well as provide knowledge of the council and it’s inner workings through the internal track alongside this diploma
· Learning about new and familiar technologies used within the council and my department to better understand and assist the team day to day
· I am currently furthering my experience with  a programming language I had some experience with at university, as well as learning how to use new methods of development as well as reacquaint myself with tools I used lightly at university. 
· Take on responsibilities for tools and solutions used by other departments and develop new solutions in conjunction with them
· I am currently taking on work and responsibilities from Waste Services, Youth Support Services and the internal metrics team in certain areas, with varying involvement. 
‘Investigating Factors Affecting User Immersion in VR Applications’ 	      January 2021/June 2021
Cardiff University
· This was done as my University Project/Final Project module and was my biggest piece of work across the 3 years, and used in many job applications as my ‘Experience’ to make up for the fact I wasn’t immediately working in industry or had already done a sandwich year while looking for graduate roles
· Planning and designing a Virtual Reality application to assess what factors cause users to feel varying levels of immersion in VR
· The module was an exercise in planning, undertaking, and analysing a project over the span of two semesters. The beginning portion of the project was planning and pitching it to a supervisor who would then assess it. The planning stage of this consisted of devising a pitch, taking it around senior staff, gathering feedback on the initial idea from them, and then using that feedback to refine the pitch in to a more specific ‘question’ listed above to be investigated as the core aim of the project. I then had to break down the timeline of the project into a Gantt chart to give an approximate timeline for delivery, and keep a project logbook to track what I worked on, how much, and my progress towards completion. I chose the subject matter myself and attempted to mould the project around something I thought was interesting and wanted to learn more about the core design areas of the project, as well as try to draw conclusions from it. Devising my own question was not a necessary part of the project as I could have taken on a lecturer’s proposition, but I decided to drive this project and find someone to agree to assess it. This was not without difficulty, as I feel the intended aim of using the project to learn as well as investigate made it tricky to focus on the actual investigative portion of the project as opposed to the development and research processes. However, it served as a significant motivator for me to push myself and work hard on the project, as I felt I had managed to slip something I was passionate about past the supervisors to be graded on my own passions, and so made it a lot easier to work on, as it was a mix of personal learning as well as university work. 
· Learning and utilising C# and Unity development tools to implement the design
· The core idea of the project revolved around this element – learning a new programming language and a new development tool to use for the process, and everything else was devised around making this element achievable and integral to the project – as I was solely interested in this aspect of it. In hindsight I could have planned a little better around this, but it still made for an enjoyable experience when doing research and development. As previously mentioned however, I feel that perhaps either gearing my proposition towards focusing on my personal learning and development, or alternatively finding a better way to empirically assess the original question would likely have helped bolster my work to achieve a first, since the core focus for me was the learning, but I had to make the core focus of the report the analysis of results obtained through public participation.
· Factoring in human participation to the design process to gather results for analysis
· This area was the basis for the critical analysis of the project, and involved learning about participation regulations, preservation of anonymity, and how to interface with the public when conducting a study. This was also undertaken during covid restrictions so resulted in applying these measures to online interaction with participants. My methods at undertaking this were in hindsight flawed, but I co-opted personal contacts in friends and family able to complete the study safely or remotely, as well as putting out the application online as well as public requests for anonymous participants on forums related to the subject. The biggest barrier faced was the adoption/participation rate, which resulted in me needing to rely on friends and family almost exclusively to get enough participation to have results I could analyse. The very few online participants I did get very kindly critiqued my work on request and offered further insights on what they thought I was trying to do and how I might improve it, but generally the project’s analysis stage was saved by recruiting friends and family to take part.
· Writing critical analysis of the overall process as well as providing an overview of obtained results and speculation on how the results reflect on the initial brief
· The module involved writing a logbook of the project cycle, including planning and development, and then reflecting upon important aspects of the project, it’s foundations, the result of the development, and the analysis of the results obtained by users regarding the question posed for the project. For the most part my reflections on my project were aspects on the small development window hampering the questions I was trying to ask users with the project, but offered my thoughts as to why these shortcomings occurred, how to avoid them, and what the project could have demonstrated had they not occurred.
RELEVANT SKILLS
Proficient Skills:						Experience With:
- Java - Object Oriented Programming			- C# 
- Python Programming					- Unity Engine (Self Taught)
- Communication and Project Management as a Team	- HTML, CSS, and Flask
- Documentation						- SQL
- Microsoft Office Applications
OTHER EXPERIENCE 
Food and Beverage Team Member – National Trust Stackpole Quay	   February 2023 – July 2023

· Front of house/Serving staff at the Boathouse, Stackpole Quay, handling customer orders and queries
· Varied work environment between finding helpful jobs during idle hours and being an effective team member during busy periods
· This role provided good team working experience as many members of staff were on shift to ensure the day to day running went smoothly, and I was more than happy to both fill a role assigned to me as well as offer myself up to help with other jobs that needed more assistance. Not noted here due to this being a more ‘professional’ CV is previous barista experience for 2 years before working at the Boathouse, as well as working as an employee at a small local Tesco for 2 years. All 3 roles were customer facing and have provided valuable experience for interfacing with the public in a way that helps to de-escalate conflict and generally provide an amicable and outwardly positive demeanour to make interactions smoother and more manageable on both sides.
Telecommunications Engineer – MJ Quinn         	            June 2022 to February 2023
· Ability to work independently and trusted to complete work in timely manner as a member of an area wide team
· Troubleshooting and problem-solving skills applied on a daily basis in all situations provided by the role
· Good communication skills required regularly through acting as liaison between communications provider and customers
· This role provided solo working responsibilities and a lot of pressure that was hard to manage if allowed to get out of hand. In some ways I think this role helped me to deal with stressful situations in other workplaces better, since most of the stresses and pressure in my current and previous roles were inconsequential compared to the stress and responsibility provided by this role. This role best helped me to understand my own limits, and to put my own mental wellbeing before burning out too intensely, as well as learning how to deal with a manager who pushes you too hard and constantly compares your performance to others.
INTERESTS
These sections were originally added to flesh out a CV to a more rounded 2 pages when the only key piece of ‘Job Relevant’ experience was my university project. These sections were often commented on and prompted good discussion from the interviewers when the opportunity arose.
I have a personal interest in 3D/CAD modelling as well as 3D printing. As part of my college project, I fabricated an Arduino controlled robot prototype using a hobbyist printer. I also used this opportunity to help my classmates optimise their designs for their projects to best utilise the printer I had available.
I also have an enthusiastic interest in PC building, and subsequently VR hardware and software. I have been actively using VR headsets since 2016 and have built numerous VR ready PCs from off the shelf components to keep up with the rapid changes in hardware requirements. From this interest I am now looking to further my personal ability to create applications for the medium after completing my final year project.
REFERENCES AVAILABLE ON REQUEST
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	Main Purpose of Job 

	To deliver software development projects within the team as assigned and directed by the Digital Solutions Manager. 


	Key responsibilities 

	· To assist in the writing of clean, secure code that is open and easy for others to reuse.
· This is something that is newer to me with the introduction of shared projects and code, as it was not something often focused on when studying Computer Science, but is something important for the role and something I always aim take great care of when I work, as I am now working in environments where code might be used by others, and so it matters a lot more that I change my coding habits to provide clean, readable and reusable code to my team members. My main approach to managing this is by making comments on my written code as I write it and revising the written comments as the code changes to reflect the changes made. Previously I used to comment after completion of projects at university, but with the diversity in workload it often means I cannot focus on one project at a time within this role, so I must mitigate the more spread-out working patterns the role now provides me with. 
· To provide maintenance and service support for the authority’s ICT Systems, including investigation and resolution of infrastructure problems. 
· Within the role since starting, my workload has gradually moved towards this outcome of the role, though I am both creating new processes and now editing and maintaining older ones. At the time of writing, I have created a process for online management for Youth Support Services and am working on changing and upgrading multiple core systems utilised by Waste Services to allow for more streamlined customer facing forms. Within both areas, they require regular collaboration and contact with their respective teams to ensure that the outcomes I am working towards are the correct ones, as well as being kept in the loop for any minor alterations that need making as I go. General workflow on the tasks outside of drop ins and occasionally organised meetings consists of the following: being handed an outline or set of requirements for the work that needs doing, assessing the feasibility of their implementation at my skill level or that of another team member, and then spending a week or two working on the elements that I can best achieve, and then informing the team if there is anything they should revisit or change expectations for features they have requested. This work is almost entirely independent, with rare collaboration in seeking assistance with more complex elements or when involving work other colleagues have done.
· To communicate and work effectively with all stakeholders including team members, staff, and suppliers to provide accurate advice on support and development issues.
· This is a key aspect of the role and one that I am still getting used to – as I have not previously worked in a professional environment before and have done most of my major programming work at university by myself as an individual. However, I feel I am still learning from my colleagues in this area and am slowly gaining experience and ability to communicate work and requirements to other people outside of the team. Communication in the role currently often revolves around meetings and emails, both of which are used to update teams on progression of work and assessing the needs of the teams as projects develop.
· To explain the purpose of user stories and focus on user needs.
·  The structure of the department and position of the team means that essentially every project assigned to me has a “Customer” as opposed to a user – but the customers are internal departments needing a solution for either internal workflow or external use by the public. This means that a focus on user needs is always integral to the role, and as mentioned previously, involve s a lot of direct communication and two-way feedback on the processes that I create or undertake for the “customer”. I feel I have grown more confident in this area since starting the role and feel I have learned quickly how best to manage expectations as well as deliver and incorporate feedback into my own workflows.
· To understand how to work in an open and collaborative environment – for example, by pair-working. 
· This is true to some degree – the collaborative nature of work has only started more recently however as the first two or so months of work were to assess my skill levels with the tasks I might be working on and determine at what level I will be working going forward. There have been no occurrences of pair programming for example, but I have been assigned projects now that involve multiple users working on the same project which comes with it’s own learning curve when dealing with the software used to enable collaborative working. This process is new to everyone moved on to this project however, and general pitfalls can involve loss of work if not careful when using this software, whilst also ensuring changes made asynchronously are merged without affecting the functionality of the applications themselves.
· To keep up to date with new technologies in order to make recommendations for improved service. 
· This is an aspect of the role that I do personally within some role relevant areas. My interest in up-to-date technology primarily stems from being a computing enthusiast, and with that comes an element of researching to maintain up to date knowledge on new and interesting consumer or enterprise computing hardware. This is something I try to keep informed on through frequenting news sites, forums and watching videos and reviews on the internet on this area. Through the role I am now being exposed to more enterprise software solutions that could also be applicable to the workplace through my team members as well.
· To provide an efficient service by being innovative, creative and forward thinking. 
· To understand information security in order to prevent threats within solutions and services. 
· To contribute to the business planning process and have awareness of service performance against the objectives and key performance targets.  
· Any other duties may be assigned in line with the post of Graduate Software Developer. 

	Responsible for staff/equipment 

	None 
 

	Reporting to 

	Digital Solutions Manager 


 	 
 
	Essential Criteria 

	Qualifications, Vocational training and Professional Memberships 

	A Degree in ICT or relevant related subject. 
To complete a Masters degree in an ICT or Management discipline as agreed with the Digital Solutions Manager. 

	Job Related Skills and Competencies 

	ONE TEAM - Works for the benefit of the whole organisation 
Adaptable – You can adapt to variations in work or environment.  You are flexible and versatile and act as an advocate for change. 
INTEGRITY - Leads by example 
Relationship Builder – You quickly establish mutual respect and trust, building long lasting relationships with others. 
CUSTOMERS FIRST - Delivers what matters 
Focussed – You strive for quality outcomes, have a business insight and aspire to achieve excellence in everything you do. 
LISTENING - Engages & communicates 
Learner – You are inquisitive, you seek out new information and look for new ways to develop yourself. 
TAKE RESPONSIBILITY - Is accountable 
Catalyst – You are self-motivated to achieve goals.  You are confident using your own initiative to take actions forward. 
EXCELLENCE - Leads transformational change 
Improver – You can analyse information and bring a fresh perspective whatever the situation or context.  You see other people’s views and can appreciate that there are many angles to consider. 

	Knowledge/ Experience  

	Technical knowledge of programming languages and databases. 
Report writing and presentation skills. 

	Desirable Criteria 

	Technical Knowledge of C#, ASP.Net, SQL Server, Power BI, HTML and Power Apps/Power Automate. 


 	 
Language and Communication Skills 
 
 
Click on the link  What level are you?  
 
	Welsh 
	Spoken Level 2 
 
	Written level 2 

	English 
 
	Spoken Level 4 
	Written level 4 
 

	Other (please State) 
 
	 
	 


 
	DISCLOSURE AND BARRING SERVICES (DBS) CHECKS 
 

	
	DBS Checks may be required for certain posts which work with children and vulnerable
	 

	
	adults.  This post requires:
	  
No DBS check required 
Not Applicable 
	

	
	   
Section A – type of disclosure      
 
Section B – workforce type          
 
	
	


 
	JUSTIFICATION 
 

	- 


 
	ANY OTHER INFORMATION 
 

	- 
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Introduction
SWOT analysis is a technique used to map out the Strengths, Weaknesses, Opportunities and Threats of a situation. It is often used to assess a business situation, but here you can apply it to your own career. This simple but powerful exercise will help you to build on your strengths and seize opportunities

This exercise first asks you to reflect on things you feel you have achieved both in and outside of work. From this you’ll be able to identify some of your strengths and weaknesses. To help you think about threats and opportunities, you are asked to describe areas of your work or personal life where you would like to achieve something, or make a change.

Make sure you separate internal issues from external issues: Strengths and Weaknesses are internal resources that are personal and that would not exist without you, while Opportunities and Threats are external issues in your environment that exist independent of you.

[image: A screenshot of a computer
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Stage 1 of 7 
Your achievements and target areas
 Before you start, spend some time thinking about your achievements over the last two to three years, or longer if that is relevant for you. Also, think about the future and what aspects of your life and work you would like to develop or change. Your notes here will help you identify your strengths and weaknesses in the stages that follow.
Your achievements
Make a note of up to three achievements where you feel you made important contributions. These could be at work or in other areas of your life.
Achievement 1
Securing a role as a graduate software developer after nearly two years of interview processes ending in rejection for the role for myriad reasons, within or outside of my control, ensuring that I have a secure and stable role in a position that will help me develop professionally.


Achievement 2
Managing to finish my training as a telecommunications engineer to enable me and my partner to move away from where we grew up and no longer live with my parents and gain full independence as an adult.


Achievement 3
Finishing my university degree after taking multiple paths to attempt to finish it but not quite finding the right fit for me until the third attempt. This more comes from dealing with the setbacks I encountered that were of my own shortcomings and finding ways to quicky address them and integrate them in to my experiences to move forward in a better direction.





Your target areas
Describe up to three areas of your work or personal life where you would like to achieve something, or make a change.

Target area 1Establish myself as a confident developer making consistent and well written work according to customer specifications. 



Target area 2Achieve an overall grade of Merit or higher in my current PgDip or further Masters top up.


Target area 3Build my knowledge of the council and further establish myself as reliable and knowledgeable about my role and it’s position within the council, and the wider context I serve.



Stage 2 of 7
Your strengths

Guidance
For each achievement ask yourself:
- How did you stand out from the others?
- What skills and knowledge did you demonstrate effectively?






                                                                                                                                                          Record specific strengths which enabled you to make a contribution in each situation. You might want to ask others for feedback on what they see as your strengths. Focus on the key skills, knowledge and attitudes you demonstrated.
Your strengths
Strength 1Undertaking a Welsh language course to better integrate myself with the Welsh speaking contingent of the council and of the county.



Strength 2Using my skills developed during my final year of my degree to onboard on to a project quicker and with less necessary training, to immediately provide value to the team.



Strength 3Using my skills developed during my degree to better understand and undertake my PgDip course and manage my time effectively between full time work and the qualification.


Record any other strengths
Are there any other strengths you would like to record?



Stage 3 of 7
Your weaknesses
Guidance
For each aspect ask yourself:
- What did you need to do better in this situation?
- What skills and knowledge do you need to improve?
- What weaknesses did others identify in you?









Record any weaknesses you observed in yourself in each situation or elsewhere. These may be development points identified by yourself or others as part of your performance appraisal or feedback you have received.
Your weaknesses
Weakness 1Occasionally uncertain of myself in certain situations due to lack of formal workplace experience, and therefore less likely to speak up on a subject if I don’t feel confident.


Weakness 2

Will occasionally take on too much work or mismanage time, resulting in crunch to complete workloads by deadlines and potentially affecting the quality of work produced.

Weakness 3Struggle to voice opinion or disagree in formal or informal work settings depending on seniority of those present due to being a new hire for the council as opposed to being an internal mover or established colleague.


Record any other Weaknesses
What do you avoid doing because you don’t feel confident, or because you know they are things you are not good at?


Stage 4 of 7
Your opportunities

Guidance
For each target area ask yourself:
- What changes in your organisation or working environment might create an opportunity for you in this target area?
- What new trends, services of products are emerging in your field of work which might help you achieve in this target area?
- What changes in your personal circumstances present an opportunity to achieve in this target area?







Consider the change and development 'target areas' you have selected. Record any opportunities that are emerging in your current situation which could help you achieve or make a change in these areas. Remember to think broadly across the whole of your organisation, sector and life outside work, not just your immediate job and team.

Your opportunities
Opportunity 1Opportunity to prove myself as a valuable and enthusiastic member of the team by working hard and engaging well with the team’s workflow and assisting on larger projects 




Opportunity 2Opportunity to take on extracurricular or additional learning  or development opportunities in my own time like Welsh and PgDip, as well as other opportunities available after finishing those courses. 


Opportunity 3Opportunity to learn and evolve to better manage my workloads and balance my work life balance with changing workloads. 


Record any other Opportunities



Stage 5 of 7
Your threats
Guidance
For each target area ask yourself:
- What changes in your organisation or working environment might prevent you from achieving in this target area?
- What new trends, services of products are emerging in your field of work which might make it more difficult to achieve in this target area?
- What changes in your personal circumstances might limit you?










Now think about barriers or constraints which might prevent you achieving in the career 'target areas' you have selected and record them.
Your threats
Threat 1Overextension in trying to take on new work and learning opportunities could lead to burnout or stress 



Threat 2Trying to push myself too hard in any one area could cause more issues in that area if not handled properly 


Threat 3Stagnating in role or workloads if allowed to work only on specific areas or with specific software or services, instead of being able to expand experience and repertoire


Record any other threats




Stage 6 of 7
Building on your strengths

Review your strengths, listed earlier. Then note down what you might do to take advantage of the opportunities and confront the threats you have identified, building on the strengths you have. You will have the chance to review your weaknesses later.

Your strategy
- How can you exploit the opportunities you have identified by building on your strengths?
- How can you confront the threats in your environment by using your strengths?  

Using my drive to progress to make sure I push myself within my limits to work in both new and familiar areas of work, and slowly build my tolerance for workloads and learning to achieve a better balance more frequently, as well as being able to learn my limits.




Stage 7 of 7
Minimising your weaknesses

Review your weaknesses identified earlier. Then note down what you might do to minimise their impact when choosing the opportunities and avoiding the threats you have identified.
Your strategy
- How can you ensure these opportunities are not derailed by your weaknesses?
- Which of these threats is biggest, given your weaknesses?  

My biggest threat is overwhelming myself with work or learning, and to mitigate this I will need to make sure that I have the confidence in myself to know my workloads as well as being aware of all the support and assistance available to me and from my team to make sure that I don’t overwhelm myself and push too hard.




[bookmark: _Toc156240467]Assessment Instruments
The Completion of the Insights Discovery Questionnaire and following session were the assessment instruments used for this portfolio. Below are points from different sections of my results that I feel are key points for reflection.
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Figure 1 - Suggestions for Development
[image: A white text with black text
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Figure 2 - Time and Life Management
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Figure 3 - Strengths
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Figure 4 - Weaknesses


[bookmark: _Toc155275116][bookmark: _Toc156240468]Written Element: Reflection
[bookmark: _Toc155275117][bookmark: _Toc156240469]Reflective Essay - Reflective Practice
[bookmark: _Toc155275118][bookmark: _Toc156240470]Introduction
The aim of this essay is to give a critical reflection of personal experiences through two reflective models and evaluate both reflective accounts to draw out different perspectives regarding behaviours and skills that I use in my current role as a Graduate Software Developer for Carmarthenshire County Council.
Reflective practice is often defined as the ability to reflect on one's actions so as to engage in a process of continuous learning (Schön, 1983). Ideas centred around reflective practices can be traced back to Buddhist teachings (Winter, 2003) but modern ideas are often formed around the principles of John Dewey’s work in the early 1930s (Dewey, 1933). These were further developed by researchers to determine a ‘model’, or framework, of reflection, and structures of devised models aim to introduce a structure to the practice of reflection (Kolb, 1984), (Gibbs, 1988).
[bookmark: _Toc155275119][bookmark: _Toc156240471]chosen Models
The models I have chosen to evaluate my personal experience are Kolb’s Experiential learning and Gibbs Reflective Cycle.
Kolb’s experiential learning theory is broken down in to two elements consisting of Kolb’s Learning Cycle and Kolb’s Learning Styles. However, in this reflection I will focus on the Experiential Learning Cycle as a reflective framework. The Cycle consists of four stages, as follows: Concrete Experience, which is “having” the experience; Reflective Observation, where you reflect upon the experience; Abstract Conceptualisation, where you internalise what you learned; and Active Experimentation, in which the internalised knowledge is applied to a new concrete experience, starting the cycle over. Shown below is a diagram to show the cycle. (Guy-Evans, 2023)
[image: Kolb]
[bookmark: _Toc155275120]Gibbs’ Reflective Cycle follows a similar structure, and the model asks the learner to expand on each of these elements in turn: describing the experience, their feelings about the experience, evaluating the positives and negatives, their analysis to make sense of the experience, conclusions about what was learned and what could have been better, and creating an Action Plan for similar scenarios going forward and what you would change. The flow of the cycle means each element cascades in to the next, and a full completion of the cycle is intended to be able to create new experiences to apply the reflective cycle again. Shown below is a diagram to illustrate the cycle. (Edinburgh, 2020)
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
[bookmark: _Toc156240472]Personal Reflections
Here I will reflect on two of my job roles prior to the position of Graduate Software Developer and use a different reflective model for each. I will be reflecting upon my time in the role of a contracting Telecommunications Engineer, and as a Food and Beverage Team Member in a local National Trust location, using Kolb’s Learning Cycle and Gibb’s Reflective Cycle respectively. 
The scenario I will reflect on for my time as a Team Member is an abstraction of a common occurrence, which was dealing with a customer’s enquiry about an incorrect order, through either the fault of the customer or the server. This occurrence was common on busy days which would put pressure on us as customer facing staff, as well as on customers due to how busy the environment could get. A breakdown of this scenario through Gibbs is as follows:
· Describing the experience:
· I served a customer during a busy day, and a mistake was made either by myself or the customer. They received an item in error, and they have come back to raise the issue with me.
· Feelings during the experience:
· Flustered, due to the high volume of orders and high-pressure environment.
· Annoyed, since a mistake was made which increases the pressure in the environment.
· Anxious, as I don’t want to trouble any coworkers with an issue I have caused or delay other customer’s orders or service.
·  An evaluation of the positives and negatives of the experience:
· Positives – 
· The customer has come to me asked for help instead of being rude and demanding help or compensation.
· Negatives –
·  The customer has an issue that needs to be fixed, adding to my workload.
· A mistake was made, which could have had a more severe outcome when dealing with food and allergies.
· Other orders need to be moved around for me to be able to resolve the issue in a timely manner.
· An analysis of the situation:
· The café is currently very busy, and so I am rushing to try to keep on top of the workload being given to me, and rushing in this way has led to me making a mistake. When communicating with the customer about their issue I need to be polite and understanding to the customer to best prevent escalation, even if I or my coworkers are not at fault. Once the mistake is remedied as fast is as reasonably possible to prevent further issues, I need to try to approach my workload differently.
· Conclusions drawn from reflection:
· The issue was resolvable, and the customer was polite, so it was in my best interest to deal with the issue as quickly as possible to resolve their problem so both parties could get back to their original activities and to prevent escalation of the issue.
· The Action Plan based on this reflection:
· Politely inform the customer a mistake on our part was made, and remedy their issue as quickly as is reasonable.
· Politely inform other customers due to be served that there will be a short wait whilst we resolve the issue to prevent impatience or escalation elsewhere.
· Reevaluate the speed at which I am working and take better care to be correct in my orders and deliveries.
Regarding my time as a Telecoms engineer, the scenario I will reflect is a similar abstraction as the previous reflection, but centred around the structured flow that each of the numerous jobs assigned to me would follow from beginning to end. To provide additional context, each ‘job’ would be either the maintenance, updating or installation of a telephone line to a customer’s property. The number of jobs per day and the difficulty of each job would vary greatly. In a worst-case scenario, the work would involve internal drilling, external drilling, extensive external work on the property, lengthy set up for safe ladder climbs, and scaling a telephone pole to set up connections. A reflection on a typical job through Kolb’s is as follows:
· Concrete Experience:
· I have completed an installation process from start to finish.
· Reflective Observation:
· I checked the installation notes for any issues regarding the property, location, or customer before arrival, and rang ahead to notify the customer I was on my way.
· I arrived at the property and greeted the customer and assessed the level of work needed to be done to complete the installation in a timely manner and informed the customer what processes needed to be completed, then provided a timeframe for completion depending on the workload.
· If the timeframe looks to follow the worst possible scenario laid out, I would also have informed the customers of other assigned jobs that there was a chance I would be late for their allotted appointment.
· I began to work on each stage of the installation as laid out to the customer. Starting the job would usually mean taking measurements, moving, or refitting existing internal lines, and doing an assessment of any external work that might need to be undertaken. 
· I ran tests at designated points of completion – arrival at the property, during a test connection, after finalizing a full connection away from the property, and after leaving the property.
· I worked through completing the connections away from the property, and once that is completed, I returned to the customer to set up their connection fully and explain to them any issues that may occur with their connection in the coming days.
· Abstract Conceptualization
· Did I correctly assess the difficulty and time constraints of the job I just completed – if I did, I have made time for potential issues on a different job and should maintain my assessment consistency. If I didn’t, I need devise a way to deal with upcoming jobs that might similarly be the worst-case scenario, as well as evaluate the way I am assessing my workload to better predict timescales for work. For instance, I could check to see if any other contractors can take my later jobs on and try to work as efficiently as possible where I can to complete as many jobs as I can.
· Did I maintain a good rapport with the customer in the event a job might not be able to be finished within the specified timeframe due to circumstances beyond my control? If so, then I can likely let a customer know early on if I encounter issues and use the time for other jobs, but if I haven’t, I will spend more time trying to explain the issues to the customer than I am saving through not being able to complete the job.
· Am I on track to arrive at all my jobs within my allotted timeframes, and am I sufficiently prepared for all of them to be the worst-case scenario? If I am on track and prepared, I can continue at the pace I am going with no troubles and ensure that I remain well stocked during the week with all necessary components to complete my jobs. If not, I need to assess and pre-evaluate my jobs as best I can and prioritise those that look to be the quickest and simplest jobs, as well as ensuring I have the provisions to do so, and pick up what I need from the depot if not which would cause me to more time in the day. 
· Active Experimentation
· Applying my job and time management approaches outlined previously for the rest of the jobs I have outstanding to complete as many jobs as possible.
· Ensuring that I correctly evaluate the difficulty of jobs as early as I can to allow for me to let upper management know if I will encounter issues.
· Practice good decision making whilst on jobs to operate as efficiently as possible.
· Practice good people skills when interacting with customers to ensure that they will be accepting of any issues should they occur.
[bookmark: _Toc155275123][bookmark: _Toc156240473]EvaluationS AND CritiqueS
Undertaking these reflections through these models has given me both insight on my personal growth and development, as well as my personal preferences when it comes to utilising models of reflection. 
When reflecting on my time as a Team Member, I felt that the approach I took was reflecting on how to deal with a stressful situation in a low consequence environment, whereas my reflection upon working as a Telecoms Engineer was from the approach of dealing with multiple scenarios that were potentially high stress, and also each scenario having bigger consequences. However, when evaluating these reflections, I feel that the scenarios I reflected on as a Team Member were far less stressful than the reflected scenarios as a Telecoms Engineer, even though when taking the written elements in to account, the first appears more stressful than the other since model allows for the emotional element. 
I feel that both roles have helped me to better manage stress and be able to better isolate causes of stress in my workload that help me to deal with them, rather than avoid them as I often did as a Telecoms Engineer, and I feel that this is well reflected in my Insights Report, as my strengths suggested by the report correlate to skills I feel that I gained and cultivated across both of these roles regarding time and stress management (See: Assessment Instruments, Figure 2).
I feel that my time as a Team Member overall and my customer side experience as an Engineer has directly contributed to my experience in being able to “Communicate and work effectively with all stakeholders” (See: Annotated job Description, Key Responsibilities) as required for my current role. This is one of the aspects of my role I felt most comfortable in when beginning, though  Ido feel I am still getting to grips with a professional workplace setting and learning how best to address and interact with my superiors as senior members of staff as opposed to peers, since as a Team Member and Engineer my senior staff members were also part of the workforce day to day. As I further gain confidence in myself, I am finding the difficulty is lifting, but the style of work both roles provided have contributed to this weakness (See: Training Needs Analysis, Weakness 3) since the workplaces are so different.
I have also found that the switch in workload and routine from active work as a Team Member and physical work as an Engineer to a desk and productivity focused role has given me difficulty in taking what I learned about myself regarding stress and time management, particularly as an engineer, and applying it to this new style of work. This initially resulted in time mismanagement and over acceptance of work (See: Training Needs Analysis, Weakness 2), but I have found as I grow in the role this is slowly becoming less of an issue as I better understand my limits and strengths.
I found Kolb’s Learning Cycle’s initially appeared a model that better suited me for reflection, as opposed to Gibbs, where there is less appearance of fluidity. Instead, I took issue with Kolb’s in that there's no explicit area indicated to reflect on emotions during an experience, which can alter the angle of a reflection significantly in my opinion. Because of the vaguer nature of Kolb’s, I found difficulty in using it for reflection, as I had to really push myself to figure out what elements of reflection fit in to the provided categories, as they are so broad. I had less difficulty with Gibbs due to the model providing more guidance, but some areas I found difficult to extrapolate since I felt that some sections had significant overlap. This difference in engagement is interesting, since my Insights Report suggests I may benefit from “Taking a conscious decision to simplify, rather than complicate matters” (See: Assessment Instruments, Figure 1), as indicated by my initial preference towards the idea of Kolb’s, even though I personally find I always try to break down a task with as much granularity as possible for ease of completion and understanding. While I was not sure about some of the elements of Gibbs, I did find the complexity challenging yet engaging, even if I felt that some of the granularity provided did involve repetition or overlap.
I feel the effectiveness of reflective practice depends on the person undertaking the exercises, and that I have not yet found a model of reflection that best suits me. The possible reason behind this struggle to adopt a new way of learning is also reflected in my Insights report, since it suggests I could use “a gradual introduction to the new and untested” (See: Assessment Instruments, Figure 1), to which the idea of reflective practice was completely unknown to me until my introduction to it during this Postgraduate Diploma. I feel that had this been a practice introduced earlier in my education, I may have already found a model or practice that suits me best. 
[bookmark: _Toc155275124][bookmark: _Toc156240474]Conclusion
With regards to what I have learned over the course of this reflective exercise, I will likely continue to look for reflective models that suit me better, as I have found the process of undertaking reflection a great deal of help, and a good way to see how I have grown into my strengths and weaknesses over time. Structuring my thoughts and feelings, even in an abstract manner, has provided me with a good foundation to see where I have grown from, and where I can grow further in the future within my role and within my education. I have also found that mapping my growth and planning further development across the portfolio to be a greater help than I had previously anticipated, and will continue to build upon it to keep up a continuous learning cycle.
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[bookmark: _Toc156240476]Personal Development Plan
	SKILL
	CURRENT PROFICIENCY
	TARGET PROFICIENCY
	DEVELOPMENT OPPORTUNITY
	CRITERIA FOR JUDGING SUCCESS

	Adaptability in work
	Flexible for some tasks but unable to deal with others without fair warning or preparation
	Good flexibility or knowledge of most tasks likely to be assigned to
	Taking on new training or development opportunities when assigned workloads ease
	Complete new training modules when finished with major milestone projects across the Graduate scheme

	Welsh Language
	Able to greet and say goodbye.
	Hold a short or polite conversation either transitioning back to English or finishing the conversation in Welsh
	Regularly attending scheduled Welsh lessons for two hours weekly during school term time
	Finish the Entry A1 and A2 courses during graduate scheme employment.

	Awareness of Council 
	Interested in goings on but do not have practical awareness
	Aware of the structure and workings of the council
	Continue attending the Professional Development scheme provided by Council
	Be able to finish scheme and demonstrate wider knowledge of the council 

	Communication Skills
	Moderate – some messages and emails are slow to reply to but tone and content is professional
	Being on top of and tracking important emails and threads for workloads and chasing where needed. 
	Professional Development scheme and experience working with projects more closely
	Reach a maintenance stage on more than one project whilst maintaining good communication and timeline targets. 

	Interpersonal Skills
	Moderate - not good at speaking when not knowledgeable
	Confident and well spoken
	Continuing to learn from peers in team and on development scheme
	Satisfaction at communication from managers and myself, as well as speaking confidently even if to say I don’t know something
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Suggestions for Development

Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Alexander's development. Identify the most
important areas which have not yet been addressed. These can then be incorporated into a
personal development plan.

Alexander may benefit from:

Maintaining a high level of exercise.

Going out of his way to tackle something new and different.

A gradual introduction to the new and untested.

Writing shorter reports.

Bringing more variety of activity into his life.

Recognising the need for heightened urgency in some projects.

Consciously fighting the negative “inner voice” that may prevent him from achieving his full
potential.

Taking a conscious decision to simplify, rather than complicate matters.
Breaking jobs into smaller parts and completing them one by one.

Maintaining a more objective view of others and their motives.
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Time and Life Management

Benjamin Franklin said "Dost thou love life? Then do not squander time, for that is the stuff life is
made of". This section contains some strategies that Alexander can use to become more
effective in the area of time and life management. Choose the most significant ones and apply
them every day for high levels of effectiveness.

In managing his time, Alexander, Suggested Action For Development

Is highly effective where consistency of —  Remember that flair and imagination can be

performance is required. just as important in optimising time.

Senses and supports the needs of the —  Take more of a leading role in team issues,

group. but keep focused on outputs.

Favours a slower, more relaxed pace to —  Speed up deliberately on appropriate

attain a quality outcome. occasions.

Needs time alone, and also with others. —  Ensure there are regular opportunities to do
both.

Is talented in coordination and organisation —  Avoid excessive planning unrelated to the
roles. task in hand.

Finds that getting started can be a lengthy ~—  Begin early with the end in mind.
process.
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Key Strengths & Weaknesses
Strengths

This section identifies the key strengths which Alexander brings to the organisation. Alexander
has abilities, skills and attributes in other areas, but the statements below are likely to be some of
the fundamental gifts he has to offer.

Alexander's key strengths:

+ Relaxed about what others may think of him.

*  Prefers structure at work and home.

+  Sets high personal standards of performance.
*  Good at undertaking routine tasks.

*  Looks for the harmony in every situation.

+  Skilled at defusing tense situations.

*  Gives and receives trust.

+  Makes time for people and their problems.

*  Affectionate, self effacing and accommodating.

+  Curious and keen observer of life.
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Key Strengths & Weaknesses

Possible Weaknesses

Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Alexander's responses to the Evaluator have suggested these
areas as possible weaknesses.

Alexander's possible weaknesses:

*  Persistence and loyalty may delay decisive action.

*  His focus on steady efficiency may cause frustration in others.

+  May appear slow to make decisions.

*  Seen as a private individual, who prefers his own company.

+  Over-tolerant of others' inability to perform.

*  Has difficulty in quick or unprepared articulation.

* Wil prefer to be reserved and distant until he gets to know someone well.
*  May fail to respond adequately to “big picture” opportunities.

*  May be slow to express his thoughts or feelings.

« Was once indecisive, but he is not so sure now!
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