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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 
pp
Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The police are a hierarchal organisation and within that organisation it is essential, for the functioning of the service, that every person works together as a team and follows the code of ethics, legislation and all policies and procedures which are in place. The general role of a police constable is to protect and reassure communities and members of the public whilst also upholding the law.
In this essay I am going to evaluate theories of team dynamics and the ways in which they develop team building whilst taking into account why conflict within a team occurs. I will also be considering how, at times, team dynamics results in the failure of individuals to work in line with standards requirements and the impact of organisational justice. Organisational justice can be broken down in to two main elements, distributive justice and procedural justice (College Of Policing, 2015). Distributive justice relates to how employees feel their inputs are being shared across the whole organisation, including things like rewards. Procedural justice includes how fairly employees feel the decision-making process is within an organisation and how they feel these decisions are communicated. This also includes how employees and senior staff interact with each other and the level of respect between the groups.
The Cambridge Dictionary defines a team as “people working together as a group in order to achieve something” (Team, n.d.), within the police force a team is often referred to as those working on the same shift, in the same division. The common goal for these officers is to prevent and deal with crime and other incidents which take place. There are a number of theories behind developing an effective team; Belbin developed a theory of team dynamics which named three different types of roles; action-oriented roles; people-oriented roles; cerebral roles. These are then further broken down into nine different roles. Each of these roles have strengths and weaknesses to them and the theory has been criticised for being overly simplistic and “pigeon-holing” individuals. This theory can however be very useful when this is taken into account when working to identify the strengths and weaknesses within a team or group (Belbin's team roles, 2021). In an ideal team there would be people who have each of the roles, but within the police this is not always a possibility, so by identifying the role that each team member holds can aid effective communication, increase productivity and decrease conflict within the team.
When Belbin’s theory of team dynamics is used effectively to determine strengths and weaknesses of a team additional team members it can aid in forming a team which is balanced with regards to team roles and therefore creating a strong team that can work together to manage incidents and difficult situations.
Tuckman’s theory of team development outlines the stages to creating a team, starting with forming, storming, norming and performing, he later added the final stage of adjourning (Tuckman, 1965). Analysis of teams using the Tuckman model has found that it is an effective framework for identifying the positive and negative parts of team performance, it also works to plan in advance as it can enable managers to know when their workforce is likely to be it’s most productive (Natvig and Stark, 2016). This can be difficult in response policing as officers frequently move teams and there is currently a high intake of new officers meaning that the team will be in the forming stage a lot longer than many other teams.
There have been issues recently within Gwent Police, and other forces, regarding Whatsapp message groups which officers are part of, there are discussions happening on these which include sensitive incident related information, or discussions about other members of staff. Information has been disseminated to Gwent Police staff via the intranet (The Beat, 2021) which includes guidance on the force policy that policing information should not be shared on personal whatsapp messages. The issues with sharing this information relates to the confidentiality section in the code of ethics (College Of Policing, 2014), police officers in the UK are bound by the code of ethics and if these are breached then the confidence the public has in the police may be brought into question. Following the murder of Sarah Everard by serving MET police officer Wayne Couzens there were a number of whatsapp messages found on his phone, between him and his colleagues where sensitive policing information was discussed. 
Another aspect of the code of ethics is challenging and reporting improper conduct. When officers see their colleagues exhibiting inappropriate behaviour, or acting in a way which does not align with the code of ethics they should challenge these colleagues and report it through the correct channels. In the Wayne Couzens incident it was found that him, and other members of his team, were exchanging messages of a racist nature and they had nicknamed him “the rapist” (Shearing and Portal, 2021). This brings into question the integrity of these other officers and an investigation has commenced regarding their conduct. None of these officers had reported Couzens’ behaviour, therefore not abiding by the code of ethics. Team dynamics within the police can contribute towards these issues, there can be a culture of sticking up for each other without regard for organisational best practices.
Traditional gender roles play a large role in team dynamics, for many years females were not allowed to join the police as officers; when women were finally able to join as officers they held the job title “Women Police Constable (WPC)” and were tasked with jobs like cleaning cells in custody, escorting children and female prisoners, and carrying out foot patrol. In 1975 the Sex Discrimination Act made it illegal to discriminate women in the workplace by treating them less favourably and making promotion opportunities more difficult for women to access (Sex Discrimination Act 1975). This act made it easier for women to become police constables, access promotion and be present in all departments, however, it still took until 1996 for the UK’s first female chief constable to reach that position in the Lancashire Constabulary (History of Women in Policing, n.d.).
We can see that female police officers have faced discrimination since they first started working as police officers (Cunningham and Ramshaw, 2019) and there is the misconception that these issues have been overcome. The issues of de-feminization, de-professionalisation, sexual harassment and discrimination have continued into the modern workplace, though these are far more subtle in present day (Brown, 2000). Team dynamics contribute to these issues and mean that women have to work harder and prove their ability far more than their male colleagues to gain the same level of respect.
From personal experience within policing I have found that there is still an issue of gender inequality, however it is much more subtle than it would have been previously. Male officers have a tendency of undermining the decisions of female officers and when dealing with members of the public who are becoming aggressive male officers step in, in front of female officers, and take over the situation. I have found that prisoners and victims react differently to male and female officers and identifying this is essential as it makes it easier to deal with people and build a better rapport. Female officers often get left to handle the paperwork following incidents and when this is challenged it can lead to tensions within the team.
Leadership takes many forms in the police; frontline officers need to show leadership at incidents, managing members of the public and other officers at the scene; sergeants need to manage their team and show that they can provide good advice in challenging situations; inspectors, bronze in particular, need to manage their area of the force and provide leadership when incidents escalate. Good leadership is essential within the police as it could greatly affect the public’s confidence in the officers who serve them. Leadership styles also impact team dynamics, if staff don’t have confidence in the abilities of their managers this leads the respect levels will reduce and inter-personal conflict within teams will not be able to work together effectively. Direct entry schemes have been introduced to allow for exceptional officers to progress to higher levels faster, there is a scheme where police constables can progress to the role of inspector within three years; officers tend to have a level of distrust of these leaders due to their lack of experience as traditionally higher ranking officers have worked as a police officer for a larger number of years, thereby gaining experience (Hoggett, Redford, Toher and White, 2018). There is a feeling that they don’t have sufficient knowledge to guide their team, provide leadership and manage interpersonal conflict.
Inter-personal conflict can happen within a team and can occur due to a variety of issues. If these issues are not resolved with diplomacy, police responses can be undermined and this can result in poor performance of officers at incidents and distrust can develop between team members and supervisors, resulting in them not being able to work together effectively. It is important to understand the viewpoints and opinions of team members and to respond to comments and conversations in an appropriate and professional manner so the conflict does not further develop, and members of the public can be provided with the best possible service (Bryant and Bryant, 2019).
The CUDSA method is one strategy of resolving conflict within a team, the five stages of this are: Confront the conflict, acknowledging that there is conflict within the team; understand each other’s position, all parties need to actively listen to each other and clearly communicate their own points to gain clarity; define the problem, all parties need to accept that they will need to compromise to gain a solution; seek a solution, all parties need to search for alternative solutions, both making compromises; Acceptance, agree action to resolve and implement the best solution. This provides a step by step approach beginning with confronting the issue and learning more about the issue at hand prior to an agreement to move on and develop a solution (Bryant and Bryant, 2019). Leaders who are younger, potentially taking part in the direct entry or fast track schemes, may not have the experience of managing people enough to recognise the appropriate ways of dealing with conflict in their team. Interpersonal skills developed by individuals are essential in resolving conflict within a team as they can aid in team mates understanding the views and opinions of their colleagues and respond in a way which is appropriate in a professional workplace (Bryant and Bryant, 2019). If teams cannot resolve conflict when it first appears it may grow to anonymity between officers, impact team dynamics in a negative way and decrease job satisfaction with then reduces the motivation of officers to do well at incidents and doing post incident work.
To conclude, there are a wide range of issues within the police which can contribute to team dynamics, it is essential for leaders identify these before they impact the productivity and cohesiveness of the team. Officers have allowed personal lives and their friendships to affect their allegiance to the code of ethics, in particular the final point, challenge and report inappropriate behaviour and work needs to be done within these teams to ensure that officers are providing members of the public with the best possible service to prevent crime and deal with incidents.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I am going to discuss an incident in which I played a significant role with a victim of crime. A victim of crime is a person who has suffered any financial, physical, material or emotional loss as a result of crime and that person will be considered a victim regardless of whether an offender is identified (OHCHR | Basic Principles of Justice for Victims of Crime and Abuse of Power, 2021). There are a variety of approaches which can be utilised by police when dealing with victims and I am going to critically evaluate these in this essay, the way that police deals with victims can greatly affect their confidence in the police so I will look into what works and prevents repeat victimisation and repeat offending.
The college of policing’s victim’s code sets out guidelines for how officers should deal with victims in an appropriate manner. The code states that victims should be treated with respect, dignity, sensitivity, compassion and courtesy and should be provided with all the information available so they can make informed choices which are respected. Victim’s information should be treated with full confidentiality and they should have the appropriate services offered to them which can assist them and their family understand and engage with the criminal process (Victims' Code for policing, 2020). These are some of the way all police officers and staff should treat victims of crime.
One incident in which I have dealt with a victim of crime included when I assisted a victim of domestic violence following a call she made to police. On attendance I could see that the victim was in distress and her partner had fled the scene. When I spoke with the victim I ensured that I spoke with her in a calm tone to ensure she did not become distressed further but I worked with her to quickly gain all the relevant information required for my colleagues to carry out an area search and to deal with the offender appropriately.
Communicating in this manner with the victim helped them to feel they could trust me and they began to open up about what had happened during the incident and how their relationship was. The victim agreed to complete a Domestic Abuse, Stalking and Harassment Risk Assessment (DASH 2009) with me, this is a series of 29 questions which officers can use to establish the level of risk in a relationship and this can be graded as low, medium or high and was first implemented in police forced in 2009 and is accredited by ACPO council. Using this assessment I was able to grade the relationship as medium risk. DASH forms which have a 18 or more “yes” answers and those which answer “yes” to specific high risk questions would be deemed high risk and a process would be put in place in which the assessment is reviewed by a supervisor before they liaise with the detective sergeant who then transfers the crime to CID if they both also deem it to be high risk. The incident I dealt with was graded medium, following the completion of the DASH.
The DASH is not only completed by frontline officers, but it is reviewed by a supervising officer and a specialist domestic violence officer to ensure the correct risk grading is applied. The DASH is a useful tool for frontline officers to utilise, however at times this is difficult to complete at the initial attendance, this is partly due to the distress of the victims and the demands of response police officers. There is a large amount of pressure on response officers to complete attendance at incidents and paperwork quickly so they can attend further incidents. This means that some aspects of a domestic violence relationship may be missed and, often, there is not sufficient time to build a rapport with the victims. (Robinson et al., 2016)
In conjunction with the DASH assessment I also submitted a Public Protection Notification (PPN) to our partner agencies, with the consent of the victim. The PPN contains information about the incident, the strengths and risks associated with the relationship and officer’s own observations. This information then aids partner agencies in providing the most appropriate support for the victim and their family. In the PPN I included information about the circumstances of the incident, the strengths of the victim (whether they have family support etc), the risks associated, the voice of the victim, how it has affected them and the observations of attending officers. PPNs can be time consuming for frontline officers to complete following incidents, but these are essential reports to share information with partner agencies to support the families. It would be useful for workers in the control room, who dispatch officers to calls, to do some training on the work involved following attendance at incidents so they have a greater understanding of what officers need to complete and hopefully this will prevent them dispatching officers to calls immediately following stand down from incidents.
Often when victims have been victims repeatedly officers can submit a referral to the Multi Agency Risk-Asessment Conference (MARAC) this is a joint meeting with the police and other agencies involved in keeping the most vulnerable people safe, such as housing, the NHS, childrens services and other agencies. MARAC is the opportunity for the relevant agencies to get in contact with the victims and put in place some action plans and safety measures for them. The core principle of MARAC meetings is that no one agency has the full picture of an individual’s situation, but jointly they can form the best, most informed approach to move forward and provide support to the victim (Partnership working and multi-agency responses, 2015). When an individual is discussed at MARAC, whether as a victim or an offender a “flag” gets added to our database to make other officers aware that there is a history of domestic violence.
Another option available to victims of domestic abuse is working with an Independent Domestic Violence Advisor (IDVA), an IDVA supports victims of high-risk domestic violence incidents from the initial point of crisis and acts as a single point of contact for victims, developing safety plans and evaluating, discussing and providing options for the victim (including new housing, support etc.) (National definition of IDVA work, 2014) putting them on a path to safety. IDVAs can also advocate for the victims of domestic violence at the MARAC meetings. It has been found that working with an IDVA and MARAC meetings taking place causes the domestic abuse faced to cease or nearly cease in 58% of cases (Howarth and Robinson, 2015). An IDVA supports victims of high-risk domestic violence incidents from the initial point of crisis and acts as a single point of contact for victims, developing safety plans and evaluating, discussing and providing options for the victim (including new housing, support etc.) (National definition of IDVA work, 2014).
Domestic violence is currently a force priority for Gwent Police and this means that, in all incidents, positive action needs to be taken to protect the victims of domestic violence. The college of police state that “These obligations extend from initial deployment to first response, through the whole process of investigation, and the protection and care of victims and children” (Leadership, strategic oversight and management, 2015). This action looks different in different, ranging from separating the parties for a period of time, or, if there is the necessity, arrest. Other options for protecting vulnerable victims are Domestic Violence Protection Orders (DVPO) or Domestic Violence Protection Notice (DVPN), this gives specified conditions to the perpetrator, usually to not go back to the victim’s address (even if it is their own) or contact the victim and gives victim’s the space to evaluate the relationship and find safety. 
In Gwent Police, between 8 March 2014 and 31 December 2014, a total of 23 DVPNs were issued by the super-intendant and of these 14 DVPOs were granted by the court (60.8%) and of these DVPOs 3 were breached by the offenders (21.4%) (Domestic Violence Protection Orders (DVPO) - One year on – Home Office assessment of national roll-out, 2022). This shows that the use of DVPNs and DVPOs can be very effective, however, the number of DVPNs issued could be very much increased and utilised more by frontline officers. The process of DVPN issuing is complicated and this can prevent frontline officers submitting applications if they are uncertain of the process and how best to word applications, as doing this incorrectly could prevent the DVPO being granted by the court. Training sessions could be implemented by the force to increase effective applications being submitted, another option could be to introduce teams to specifically deal with repeat domestic violence victims and perpetrators.
The offender in the incident I dealt with was a female, one way of dealing with female offenders, whether that be domestic violence related or otherwise, is be referring them to Women’s Pathfinder. Women’s Pathfinder utilises local agencies, along with charities and other third sector companies, to collate a multi-agency approach to supporting female offenders and giving them a chance of rehabilitation. Since the pilot in 2014 Women’s Pathfinder has successfully helped more than 1400 women be diverted from the criminal justice system (Women’s Pathfinder, 2022). This option works well for frontline police officers to prevent re-offending of females as the referral is a simple form which is sent via email, women who commit lower level crimes, such as public order, can be provided with a conditional caution, in or out of custody, to engage with women’s aid. This reduces the workload of officers as they don’t need to complete a case file for the Crown Prosecution Service (CPS) and the offender receives appropriate support.
The incident I dealt with included a child, they were present at the address when the incident took place. Whenever a child under the age of 18 is involved in an incident, Gwent Police policy is that a Child at Risk report and a PPN is submitted, the child at risk report helps to identify whether the child is at risk of Child Sexual Exploitation (CSE). The PPN gets sent to social services and they can then disseminate the report to relevant agencies who support children, the school the child attends and also evaluate the safety of the child and work with them to improve their wellbeing, with the overall aim to prevent repeat victimisation of the child and prevent future offending. If necessary social services will visit the family at their home address to determine whether the environment is suitable for the child and their family to live in, they will also have meetings with the child and parents to see how they can be of service (Welsh Government, 2014). When I attend incidents and mention to parents that referrals have to go into social services they tend to panic, thinking this means they will have their children taken away from them; there is a stigma surrounding social services involvement which needs to be challenged. When officers inform parents about this, they should do so tactfully to ensure that parents don’t panic and they support action being taken; a clear line of conversation needs to be maintained.
In conclusion; there are a number of useful methods of preventing re-victimisation and re-offending which are utilised by police, some of these, such as DVPNs, should be used more by frontline police officers, though more training needs to be provided to these officers so they are more likely to be approved. Women’s Pathfinder is another tool which can be used by officers to aid in the rehabilitation of female offenders. There is evidence that a multi-agency approach to policing is a great way of preventing re-victimisation and re-offending by supporting those in need and tackling the issues which cause people to offend.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _31/01/2022 _  


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to discuss a policing incident I dealt with which was of a complex nature and how I used different approaches to deal with this and people at the scene. There are many different strategies and approached utilised by officers when dealing with incidents of a complex nature and different methods work when dealing with different people and different situations. I have found that observing my colleagues at these incidents has helped me to develop my own approach and take from them the best methods, which I have then used.
The incident I am going to discuss is one where there was a youth aged 17, who has autism and ADHD, who was taken by his mother to his partner’s house so that he could give her mother a birthday present. When the youth was there the parents invited him in as they were having a small gathering and their mother was not happy with this due to COVID-19. The mother was trying to coax the youth out of the home and started to become irate, her sister was with her and they approached the house and had a verbal argument with the father of the youth’s partner, resulting in the aunt being assaulted.
This incident was complex due to the needs of the youth involved, when I attended with my colleagues we could see that when the youth was interacting with their mother they were becoming distressed and irate. This was difficult to manage as we were attempting to facilitate a conversation between the youth and their mother. It was clear that if we enforced that the youth needed to go with his mother we would likely get a further call from them later that evening, potentially due to the youth leaving their home and going missing, as they did not want to stay with their mother. When we could see that this would not work, we evaluated our options as a team and spoke with the mother and aunt, they did not want to cooperate with us and were getting verbally aggressive when we were providing them with their options. There was one point in the discussion where both parties were talking over each other, in the middle of the street and I worked to prevent this escalating further.
I spoke with the family of the youth’s partner and they agreed that the youth could stay at their address for the night and, in the morning, they would take the youth to their home address. We needed to confirm with social services whether the youth was known to them, we did this by contacting the emergency duty team (EDT) in the Newport area. By providing the EDT with the circumstances of the incident, and our observations whilst being present, they agreed that the most appropriate course was to allow the youth to stay with their partner’s family.
With regards to the assault with took place prior to arrest, we gave both parties the option of a community resolution, this is a disposal of dealing with low level offences, which are not of a domestic nature, and provides a condition to the offender if they admit to the offence. This is an essential tool for frontline officers as it means that offences can be dealt with without the need for arrest or interviews and it reduces the strain on officers. The victim in this did not see this as a suitable option as she was incredibly upset due to what had happened.
At this incident I utilised multi-agency approach by involving social services; this aided us to see the whole picture of the incident i.e. whether the youth had been involved with social services before and whether they were receiving any support from them. This information sharing allows for; early identification of risk; making decisions jointly; coordination of action to assess and manage risk; improved information sharing (Partnership working and multi-agency responses, 2015). Social services were able to provide us with more information regarding the youth and ongoing support they were receiving from them. The youth was being supported by a charity for young people with additional needs which gave us more of an insight into how to communicate with them as we could understand that their needs were more severe than they initially presented to us. This information also was useful as when I was writing a Public Protection Notification (PPN) to send to social services, and other agencies, I was able to include this information and additional information about how the youth was presenting to us and the way they were interacting with their mother. In the Policing Vision 2025, this provides guidelines for forces and officers on how to improve policing in communities and states that by 2025 partner agencies will be aligned with police to improve outcome for citizens (Policing Vision 2025, 2016). The Policing Vision states that we need to move away from a single-organisation approach and more towards a whole-system approach, combining efforts to come to the best possible solution for all those involved. 
One strategy for dealing with incidents is using a collaborative approach, utilising other teams and officers and agencies can provide a greater insight into the needs and history of those involved. Collaboration with partner agencies is necessary for maximizing available resources; the strain on the police is great in the current climate and this can impact the time it takes for officers to deal with incidents and communicate with victims. Working with other agencies reduces this strain as they are often able to make more contact with victims and, at times, prevent further incidents from taking place, thereby preventing re-victimisation and re-offending.
Another team within the police which I considered contacting was the neighbourhood policing team (NPT), within police forces nationwide there are neighbourhood teams, with officers designated to specific areas, or wards, who work to build a rapport with the community and prevent crimes and antisocial behaviour (ASB) by tackling issues within the area. I considered contacting this team as I felt they may have been able to make contact with the youth and their mother and provide some information relating to the law on child protection and prevent the situation with the youth from escalating into something further where the child may have gone missing. 
I contacted a local NPT officer for advice regarding safeguarding the youth and they provided me with information about a protocol in Gwent Police called the Trinity Protocol, this is where a Police Community Support Officer (PCSO), who is a Single Point Of Contact (SPOC), visits the family and collates information about the youth with additional needs (such as ADHD and autism), including where they like to go, their description and collects photographs of the youth to upload to our crime management database. This is done as a precaution in case the youth goes missing or is involved in any incident so police and other agencies can locate the individual and can tailor their communications approach to suit that individual. The SPOC can also advise the youth on the dangers of what may happen if they go missing and this can work as a preventative measure (Caerphilly CBC News - Awtistiaeth Cymru | Autism Wales | National Autism Team, 2021). This is a brilliant tool for officers as it means that we are aware of at risk children and we know how best to communicate with them. However, more could be done to disseminate this information to frontline officers and how to submit the referrals as it is not widely known by frontline staff that this is available.
Within Gwent Police there is an ongoing operation to prevent Child Sexual Exploitation (CSE) and County Lines issues involving children and youths. CSE is when a young person is persuaded or coerced into performing sexual acts, often in exchange for money, gifts or status (Child sexual exploitation (CSE), 2022). County lines is where illegal drugs are moved from one area of the country to another, often using a dedicated phone or “deal line”, youths are often used in this and forced to do so by coercion, fear of violence or in exchange for gifts, money or status (County Lines, 2022). I considered contacting officers working on this operation and asking for advice on how best to communicate the issues of county lines and CSE with the youth involved. The officers who work on this operation know the signs and signals of officers being involved in CSE and County Lines.
The most important part of attendance at any incident is effective communication with those involved, and other officers at the scene. Officers need to adapt their communication method and style to that most appropriate for the situation. Communication includes verbal and non-verbal methods of communication; it is important that your body language and the tone of voice also conveys the message you are trying to share. As I have previously said, in the incident I dealt with the youth involved had ADHD and autism, this meant that I adapted my style of communicating to be more direct in what I was saying to them and I did my best to be clear in the intentions of officers, explaining to them the different options. In the past this has not been a priority for officers and this has lead to tensions between officers and the communities they police when there is misunderstanding of the way to resolve issues. The College Of Policing states that communication with communities should be proportionate to the needs and requirements of members of the public (Communication, 2013). 
Evidence based policing (EBP) is a strategy of policing in which police officers, police staff and other agencies work together to review and utilise the best available evidence in a situation to make informed decisions and potentially challenge policies, positions and decisions which have previously been made. Research may need to be done into what the best available evidence is and this will potentially need to be peer-reviewed and transparent so that others may look at the decisions made and understand how these conclusions were reached (What is evidence-based policing? | What Works Centre for Crime Reduction, n.d.). Since the college of policing initially defined EBP they have widened the definition to include more types of evidence, in some circumstances this can improve the work done by officers, however, the diverse range of evidence which may be accepted can cause confusion and competition between officers on what methods are best to adopt, the College of Policing should provide clarity on the guidelines and requirements of officers (Fielding, Bullock and Holdaway, 2019).
In conclusion, there are a range of strategies which frontline officers can utilise to deal with incidents, by learning from their more experiences colleagues and working with partner agencies they can provide a better and more comprehensive response to complex policing incidents in their communities. Evidence based policing is a good model for collecting information at an incident and evaluating how best to deal with them, but more work needs to be done to further define the methods which can be used, which would reduce confusion and competition between officers.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 When I first started the job I had very limited knowledge of policing and what the job would entail, snice then my level of knowledge has greatly increased and I feel now that I am comfortable with the level of knowledge I hold for my length of service. However, this could be further increased by utilising resources such as the Police National Legal Database (PNLD) and similar to improve my knowledge of the laws in the UK and the points to prove for different crimes. For the crimes I deal with most frequently I have a decent level of knowledge. I can continue to learn from my colleagues and the way they handle situations as this real-world experience is invaluable, in particular, colleagues who have a long service length.
My understanding of processes, such as bail, could also be improved and I can do so by speaking with colleagues who work in those departments. Attachments would also be a useful tool to increase my knowledge of what other teams within the police do.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 For my length of service, I feel my skills are good, they could be increased and this will come in time. My skills when dealing with people are good and I feel like I speak with people in an appropriate manner and tailor my communication style to that best suited for the situation and those I’m speaking to. My skills when I have to get hands on with people could be improved, I have not been in a large number of situations where I need to get hands on as I feel I have diffused the situation prior to getting to that stage, but I will look to improve this by watching back my Body Worn Video (BWV) after these types of incidents so see what I can improve. With regards to things like case files I need to improve my skills in this area, I don’t feel like I am sufficient in this area, but I am looking to complete a case file course which should aid this.






	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 When I started in the PDU it was when Wales was in lockdown due to COVID-19 meaning there were fewer incidents taking place, this happened a number of times in my first year of service, and each time there were fewer calls to police. My experience will increase with time on shift but I can also look to complete attachments with other departments, such as roads policing, to increase my experience. Attending courses will also increase my experience, I have recently completed my standard driving course and this will increase the range of calls I can attend. By putting myself in a greater variety of calls and dealing with these incidents will increase my experience and I will know how to handle these in future.
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