Task 5
Factsheet 1250 words
AC 6.1 
Explain why learning and development activities benefit the sales assistants and Clean Quarter Ltd.
Think about L&D activities
Learning and development activities should support staff members and organisations in driving performance by building on capability. With technology becoming more complex and the need to respond more effectively to different learning needs a range of learning methods should be applied (CIPD 2023a). 
On the job training is a common method for meeting basic skill needs through one-to-one instruction. During a planned activity an employee will observe a task being performed and will then carry the task out independently. To be effective it is important to ensure the person demonstrating has appropriate knowledge to develop others and the employee can put their skills into practice immediately (CIPD 2023a).

 AC 6.2 
Describe different types of learning needs and reasons why they arise for the sales assistants and Clean Quarter Ltd
One of the major drivers of learning needs is change, this can be due to internal or external factors requiring you to respond accordingly. Organisations need to respond to the world around them and the constant change. This could be due to expansion into new markets, the development of new products or changing how Clean Quarters is structured to operate more effectively (Waite et al, 2021, p. 210).

 
AC6.3 (Question 3)
Summarise different face-to-face and blended learning and development approaches, including facilitation training coaching and mentoring.
Learning and development activities are vital in driving staff engagement and retention. report
Organisational culture is often cited as a key factor in business success.cipd

Summarise different approaches
Check that facilitation coaching training and mentoring are all covered
Facilitation may occur within a group setting or on a one-to-one basis. The learner should have a basic knowledge and be ready to take on the new challenge taking an ownness for their work. The facilitator can discuss and arrange goals then steps in when needed to give direction or offer guidance from observations.

Check face-to-face and blended learning synchronous and a synchronous covered
AC 6.4 
Explain how in the design and delivery of learning and development initiatives individual requirements and preferences must be accommodated

AC6.5 
Discuss at least two methods of evaluating learning and development and its impact
The Kirkpatrick model is widely used to evaluate the effectiveness of training methods. It looks at four levels of evaluation: reactions, learning, behaviour and results. Firstly, the employee's perception of the training is gathered through questionnaires to gauge their views on the relevance and satisfaction with the content and delivery; providing immediate feedback. The next level determines if the intended knowledge and skills have been acquired, which could be measured by setting a pre-training quiz and then repeating post-training to compare results. Behaviour is then assessed to see if new skills have been utilised with any improved performance. Finally, level 4 evaluates whether the business has seen a positive outcome, examples could include sales targets being met, increased productivity or increased customer satisfaction. This method could be useful to evaluate on the job training such as induction programmes, ensuring the needs and expectations of new employees are being met and is also effective in driving meaningful improvements in workplace performance in the long term. Consideration however should be taken to the reported drawbacks of the model when focusing primarily on reaction level due to time and cost restraints, this can lead to an incomplete evaluation of the real effectiveness (CIPD 2023e).
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