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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A review of the literature surrounding stress and resilience demonstrates the complex nature of the topic in question. According to NHS Direct Wales (2019) stress is a “feeling of being under too much mental or emotional pressure”. Police work is deemed to be highly stressful as officers are asked to continually face physical dangers (Territo and Vetter, 1981). Epidemiological studies such as Violanti et al. (2013) have established that life expectancy of police officers is significantly lower compared to the general population. An obvious limitation to epidemiological studies is ecological fallacy (Lilienfeld, 1983) nonetheless, Violanti et al.’s (2013) study hypothesised possible reasons for shorter life expectancies among police officers which include stress, obesity, shift work and exposure to hazards. Academic studies (Vena et al., 1986 and Territo and Vetter, 1981) indicate the capabilities police related stress can have on the deterioration of oneself in the job which highlights the importance of effective coping strategies. It is important to note a lot of this research is international and not specific to police officers in the UK, further research is needed to develop this area of the literature. Patterson (2016) found that police officers during training rely on fewer coping strategies to deal with life and work stress. However, this is not beneficial as Stepka and Basinska (2014) state that coping strategies play a vital role in an officer’s ability to function at work. Constructive coping strategies include talking to spouses and family members, focusing on religion, problem-solving and physical exercise according to Yun et al. (2013). Using Borton’s (1970) reflective model, I will discuss the coping strategies I have used during my preliminary six months of learning and training to become a competent response police officer.

I have predominantly used physical exercise as my primary method to de-stress and unwind from the pressure of policing. My personal exercise regime include three weights sessions per week at a local gymnasium as well as one five kilometre run outdoors. At times I have found this an achievable goal to maintain however, other weeks I find myself becoming guilty if I do not complete all these sessions or I am unable to give my maximum effort. This then has an effect on my mental health as I feel like I have failed if I don’t meet the objectives I have set out for myself.

Following on with Borton’s (1970) model, so what does the literature tell us surrounding exercise and how have I found using exercise as a coping strategy? The literature expresses that regular physical activity reduces the chronic stress burden as well as having positive benefits on brain and body health and resilience (McEwen, 2007). I have found that my motives for exercising has transformed from exercising for aesthetics and maintaining Body Mass Index, to now exercising for fitness and in order to fulfil my duties. One of the ten standards of professional behaviour for police officers is fitness for work (College of Policing, 2014) and this is something I now keep in mind when completing my cardiovascular and weights sessions. There is a lot of pressure for young people to look a certain way and I have found this has led to negative emotions towards my body image. I have attempted, with the help of some female friends, to forget about societal demands and exercise because I enjoy it and its benefits for my new vocation. My cardiovascular sessions predominantly consist of a five kilometre run outdoors at either a local country park or a nearby marina/barrage. There is evidence to suggest exercising outdoors alone is more enjoyable, participants were calmer and it is suggested outdoor exercise contribute to psychological benefits, particularly in women in Plante et al.’s (2007) study. This is something I can relate to as I look forward to my solo runs especially at a local country park as I find the environment tranquil, it clears my head and I find I can escape from outside pressures. 

Lastly, Borton (1970) ends the reflective model with ‘now what’? It is hard in modern society with all the conflicting research and studies to know what exercise is best to manage stress levels and maintain psychological equilibrium. I am aware that there are limitations to my exercise regime as I tend to exercise in solitude, I do not participate in group classes or undertake High Intensity Interval Training (HIIT) which are found to balance physical, mental and social health as well as increase tranquillity, revitalisation and positive mood state (Komatsu et al., 2017, Shiraev and Barclay 2012, Shepherd et al., 2015). Upon reflection, I am aware of the benefits of exercise and I can identify I am now exercising for the right reasons and hope to continue exercising more ‘mindfully’. 

Other than exercise I believe that having downtime and rest is equally important. I try and set aside a day or an afternoon a week to relax in the house and not worry about work, household chores or errands. I use this time to reflect on the past week and spend some time either in solitude in a quiet environment or with my partner catching up on television. As Borton (1970) asks, so what? I find that this helps my body recover from general aches and pains of exercise, commuting/driving and postural demands. I also find this period helps to clear my mind, I feel less anxious and always feel more positive about the following week ahead. I tend to have more optimistic thoughts, my mood swings decrease and I get less snappy with loved ones which subsequently has a positive effect on my relationships. The literature tells us that relaxation is a process that decreases the effects of stress on a person’s mind and body and the Mayo Clinic (2019) state that certain relaxation techniques can help stress symptoms from spiralling out of control. Relaxation is something I do not compromise on and is something that automatically forms part of my working week. There are implications to this as sometimes I am not sufficiently organised for the week ahead in relation to meal preparation, washing uniform and household chores which I then have to catch up on and add more pressure on myself in the week. Now what?  I hypothesise I may not be able to spare a whole day a week for relaxation and mindfulness going forward as there is going to be a lot more pressure on response with shift patterns and working hours. 

Aside from those mentioned above, I have also used debriefs or discussions to try and help cope with the stresses involved with training and in particular examination anxiety. This was difficult to implement initially as I knew nobody on my first day of training and so I didn’t have someone I could confide in who was in the job itself. Unlike others on the course, I did not have anyone to lift share with and so the commute to and from work every day wasn’t a period I could capitalise on to talk and reflect. Therefore, I am lucky I have a strong support network at home that could fill this gap. I tend to be an introverted person and keep my emotions and feelings of stress to myself. However, I have learnt this is not feasible in the long term and my partner is always quick to pick up on my moods. I have developed my communication methods and tend to talk to him when I am stressed, particularly leading up to something I believe to be challenging such as the court practical days and before written examinations. So what have I discovered from using discussions and debriefs as a coping strategy? I found this specific strategy useful as I would tell my partner what in particular I was feeling stressed about and he would then talk me through what to expect, how to combat nerves, give me positive encouragement and even take the time to help test me for revision for written examinations. This is something I found beneficial to my mental health and hope to continue when I am on response. Academic studies reinforce this notion as social support is considered one of the most important ways of coping with stress, in particular with academic stress (Bagutayan, 2011). Having access to rich and functional social support is essential for maintaining physiological and psychological health according to Ozbay et al. (2007). However, I am aware that it is going to be challenging to maintain this support and level of discussions with both mine and my partner’s shift patterns when I start on response.

In summary, exercise has been my primary method of managing stress and develop resilience to academic stressors during my preliminary six months of training. There are still areas I can improve on as there is so much conflicting research on what type of exercise and training regime is optimum for performance, health and minimising stress but I believe any type of exercise is beneficial in the long run. Having time to recuperate and relax from stressors of the job is equally important in my opinion and so my rest days are something I have capitalised on to maintain positive mental health outlooks. Lastly, discussing issues with my partner has been a key aspect of me passing my examinations and initial training to become a police officer. I have found my anxiety has decreased and I have developed resilience during adverse periods of stress. I hypothesise I will experience further stress on front line response and will need to better develop resilience to adverse situations. I have learnt through reflective writing that developing appropriate coping strategies are unique and down to the individual and it will take a trial and error approach. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers are often required to deal with violent situations during their line of duty (Papazoglou and McQuerrey Tuttle, 2018, p. 1). Having completed my officer safety training during the preliminary six months of police training, I was aware that I would be involved in managing conflict. Nonetheless, it was shocking to be involved in an assault on a police officer, which included myself and my tutor, so early on in my career and this is the reason this incident has resonated with me.  Police officers are accountable for our actions and decisions during an incident, and this is where the National Decision-Making Model (NDM) comes in (College of Policing, 2013). Using Driscoll’s (2000) adaption of Borton’s (1970) original reflective model I will attempt to constructively reflect on this conflict situation. The first part of this reflection will involve an overview of the incident including what I saw, did and reacted.

What? Returning to the situation.

The initial call received was a grade one call for an ongoing fight between a male and a female, occurring at a local housing project’s shared house in a deprived area of Cardiff. I attended with my tutor and were greeted by two female support workers. They explained that there had been a heated argument coming from a male’s room within the shared house. They had already been upstairs to talk to the occupants when they saw the resident of the room and another male involved in a physical altercation. Both parties had since gone back to their own rooms and the support workers had phoned the police for assistance. Whilst this information was being conveyed, loud, raised voices could be heard from upstairs. Myself and my tutor swiftly walked upstairs towards the ruckus. Upon entering I have observed a male, the resident of the room, with grazes and blood under his eye, on his cheek and on the back of his hands. The male was sat down on a chair, he appeared calm and answered all my colleagues questions about what had happened. There was also a female in the room who was heavily intoxicated, slurring her speech and unsteady on her feet. I attempted to talk to her but she was very obstructive, would not answer basic questions and was very close up in my personal space. I used tactical communications and sternly told this female to leave with the support workers and go downstairs whilst we dealt with the male. At first she resisted but eventually complied with my instructions after further negotiation and persuasive communication techniques.

The male occupant of the room did not want to provide a statement but we did ascertain he had had a verbal and physical altercation with another male within the house and so myself and my colleague went to the second male’s room. Upon entering this room the male was very confrontational, he did not want us in his house and played dumb as to why we were there. It was clear he was under the influence of alcohol also. He was standing very close to my colleague in a hostile manner and was verbally aggressive to him. My colleague explained he was feeling threatened and told him to sit back down in his bed. As he refused to comply with orders my colleague pushed the male back down on the bed in order to gain control of the situation. I noticed the male had large grazes to his right shoulder blade that looked fresh. The male then answered his mobile phone and ran downstairs to let his friend into the house. 

By this point, two other police officers had arrived and everyone congregated in a communal hallway on the ground floor. My tutor and I went to the top of the stairs and asked the support workers who they thought the instigator of the altercation was. They both agreed it was the second male who had instigated the verbal and physical altercation. At this point we went downstairs and my colleague detained the second male and attempted to convey him to the police van. Although still intoxicated the male was compliant and asked for a cigarette and a jumper before he left. My colleague agreed, placed handcuffs on the male and started to walk him outside towards the police vehicle. The female had begun recording the incident and was waving her mobile phone in my tutors face. As he brushed the mobile phone out of his way the female struck my tutor in the face with her fist. I instantly grabbed the female by her upper left arm whilst another colleague grabbed her right arm. The female became very aggressive and would not comply with our orders to calm down. We then attempted to take the female to the ground which we succeeded, however, she refused to turn over and lie on her front. As a result, the female started to kick me in an attempt to get free. We continued to struggle to get the female onto her front. Another officer entered the property and we managed to get the female onto her front where I used force to move her left arm to the bottom of her back. My colleague then handcuffed her and informed her that I would be searching her before we left to custody and asked her did she have anything on her, to which she replied “yes a knife”. At this point I was extra vigilant but explained why I would be searching her. As I attempted to search the female she kicked out at me again and connected to my upper thigh. After the search yielded a negative result my two colleagues, who still had hold of arms turned her around towards the front door and told her to put her shoes on. The female attempted to put her footwear on and then suddenly kicked out backwards to where I was standing. Both the male and the female were then conveyed to Cardiff Bay custody suite.

So, What? Understanding the context.

The second part of Driscoll’s (2000) adaptation delves into how you felt at the time of the incident, the effects of your actions, what good has emerged from the situation and if anything troubled you during the process. Once I had received the call and was en route, I felt apprehensive. Although I had attended several blue light calls previously, my heart rate was increased and I felt alert as ultimately you do not know what you will be walking into.  A grade one call requires an immediate police presence within fifteen minutes as an emergency is taking place likely to involve a danger to life, threat of violence or serious injury to a person (Wiltshire Police, 2018, p. 9). This is the most serious call to receive so you need to know as much information as you can prior to attending. The PSC gave us some informative data which set my mind at ease slightly as they had updated the circumstances of the call, warning markers on the address and knowledge of any weapons.  I was glad that my tutor was Taser trained as I could see on the log that this call was crimed as ‘violence against the person’ which heightened my level of anxiety. Once we had gone into the address and spoken to the support workers, they seemed quite calm and explained the situation which falsely made me feel calmer. Then I heard the raised voices coming from upstairs which instantly made me on edge again. Seeing the male with scratches under his eye and blood on his face and hands made me very wary. The room itself was small, the first male was a lot bigger than myself and the female was heavily intoxicated which were all factors impacting my risk assessment of the situation. I felt frustrated by the female as she would not answer my questions satisfactorily and kept referring to us as “pigs”. After using persuasive communication I ended up resorting to using loud, verbal tactical communication to remove the woman from the room. I felt this was the most appropriate action at the time as she was affecting the first account being given from the male. I was then able to ascertain a better understanding of what had happened which led us to the second males room. 

This male was confrontational from the beginning and kept repeating to get out of his house. He was playing dumb as to why we were there and couldn’t answer why he had grazes on his back. Due to him being within ‘the fighting arc’ of my colleague and him not listening to instructions, my colleague had to use physical force to push the male back down on the bed. This only worsened the situation as the male became even more aggressive and started to film the incident on his phone as he felt he was being mistreated. He then ignored us to answer his phone and then go and let his friend into the house. My colleague using force on the male and then allowing him to answer the phone and greet his friend was not the best way of gaining control of the situation. However, due to his level of intoxication, it was an available option used to try gain control and ascertain his version of events.

I believe, allowing the female, second male and his friend to congregate in the hallway downstairs was not the best action at this stage. Due to the high levels of tensions, their clear dislike of police and levels of intoxication, the other two officers that had arrived should have been utilised to separate all parties. The hallway was very small and there were over eight people congregated including both subjects and officers. I believe the fact that the second male was detained in the vicinity and line of sight of the intoxicated female, ultimately led to my colleague being assaulted. This then resulted in myself and other colleagues having to use physical force to try and detain the female. However, having spoken to the two other officers that had arrived they stated it was not possible for her to remain in the room upstairs as the first male did not want her in his room as she was being a nuisance. The females high level of resistance and the fact that she had kicked me several times, led to use having to use even more force to get her onto her front, move her arms behind her back and ultimately handcuff her. She was still in control at this stage as she was still attempting to kick me during the search and again when attempting to put her shoes on. I could have considered limb restraints at this stage as she had already proven to officers that she did not care about assaulting us and would use force if necessary to escape detention. What ultimately troubles me is that my tutor was assaulted and I keep thinking if only I had moved her into another room or got involved sooner when she started to wave the mobile phone in my tutors face, perhaps this wouldn’t have happened. I have also learnt to be more aware of my own safety and how easy it is to be kicked, punched or assaulted in some way by any member of the pubic and I need to be more aware of my own ‘fighting arc’. I am aware that alcohol has the capacity to cause people to make irrational decisions (George, Rogers and Duka 2005, p. 160) and lash out more than if they were sober. Officers with more experience and having reviewed their body worn camera say the female was foaming at the mouth and believe she was on drugs at the time. Alcohol and drugs are impact factors that affect the risk assessment process as part of the NDM (West Yorkshire Police, 2014, p. 3) and ultimately effect an officers actions. 

Now, what? Modifying future outcomes.

The last part of Drsicoll’s (2000) adaption is reflecting on what has happened and assessing the implications and consequences for you and what might you differently in the future. Having reviewed the situation, next time I would most definitely take the female into another room and out of the hallway so the capability for the assault would have been dramatically reduced. I would have asked my tutor to detain the second male out of the vicinity of the crowd in the hallway. However, this would have been difficult as my tutor is my superior and so I would have had to speak with him tactfully and sensitively. I think another tactical option would have been to use limb restraints on the female to prevent her kicking myself or another officer any further. 

Two persons have been arrested as a result of this incident and realistically only one person (the male) should have been the only one arrested, the females arrest could have been prevented. Arresting a person will appear on their record and could impact on future job applications and vetting checks. This is something to keep in mind as ultimately, you do not want to ruin someone’s life when other police powers and discretion are applicable. However, I believe, in this instance she needed to be arrested as we could not ignore the fact that she had assaulted two officers. The necessity for the arrest was for a prompt and effective investigation and to prevent any further physical harm to another. This means we would review body worn video of officers, get statements from witnesses and interview the female in order to ascertain what happened to determine if she ultimately committed the offence. If we hadn’t arrested her she could have assaulted another officer, a support worker or there could have potentially been a Breach of the Peace. Her detention was authorised by the custody sergeant and since the investigation, she has been charged with two counts of assaults of an emergency worker. This shows that arresting her had been the right decision as in the eyes of the law she has been found guilty. 

In summary, this is my first conflict situation as a response officer and so it is natural that it will resonate with me. The fact that myself and my tutor were assaulted only increases the severity of the occurrence but also highlights the need for reflection and learning from it. I have definitely absorbed a lot of learning from this incident and am more aware of my officer safety training. I have discovered that I do intrinsically work my way through the National Decision Making model and I was constantly assessing and trying to adapt to the situation at hand, such as noting impact factors e.g. alcohol, crowd, civilians present and the enclosed space This is a positive for me and shows my training has helped when I am under real pressure and threat of harm. My tutor has commended me for getting involved so quickly and not hesitating to lay hands on the female to detain her when she first punched him. In hindsight I could have done several things to stop the incident from happening in the first place such as separating the parties and arresting the male out of sight. However, there are also measures I could have taken post assault such as implementing limb restraints or calling for assistance to prevent any further injury to officers. Currently, I am in a steep learning curve and I am still discovering how to put theory into practice with regards to my training. Ultimately, Betari’s box did play a part in this situation as the female’s behaviour affected my behaviour; she used force and so I felt I had to use reasonable force to control the situation. Betari’s box is not a model I tend to base my responses on, as advised by College of Policing (2019, p. 6) however, in this incident the force was necessary and proportionate in my eyes. I believe the level of force I used was in line with legislation such as European Convention of Human Rights and the Police and Criminal Evidence Act 1984.



Word count 2700.

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


It is established that one in four people will suffer from a mental health illness at some stage of their life and with this vulnerability arises an increase chance of having contact with the police (House of Commons: Home Affairs Committee, 2015, p. 7). Mental health calls often place additional strain on police officers compared to other calls as mental health incidents take more time to deal with and they often involve repeat contact from the same individuals (Kane, Evans and Shokraneh 2018, p 109). A report from Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2018, p. 3) found that police officers are over-stretched and often can’t respond appropriately to those in a mental crisis due to lack of training and appropriate skills in this area. Using Gibbs’ reflective model (1988) this essay will reflect on a mental health incident in the context of response policing. 

Description

The initial call received was reported from the subject’s friend asking for advice in relation to her friend who has mental health issues. The reporting person was concerned that if her friend did not receive any help she would end up killing herself as she had attempted self-harm and suicide several times. Upon further investigating into the subject en route to the call, it was noted that the subject had seventy five previous hospital admissions, twenty one Section 136 mental health admissions and thirty three admittances to the poisons ward. This demonstrated a complex history of mental health problems. 

Upon arrival at the house, it was unearthed that the address was a shared house for those suffering with mental health ailments and has a resident, on-site social worker.  My first observation was that the subject looked dejected and it was obvious she had been crying. Myself and the other officers began engaging in conversation with her and discovered that she had been feeling depressed as of late. She stated she was suicidal and had already attempted to ligature that evening with her dressing gown belt and mobile phone cable. She mentioned that she already attended an appointment during the day with the crisis team and had spoken to the police mental health team that evening over the phone. She claimed she had also spoken to the on-site social worker but did not have a good relationship with the specific member of staff that was on duty that evening. The subject openly told officers that no-one will help her and all she wanted to do was go into town, obtain some drugs and jump off a bridge. I tried to engage in further conversation with the subject whilst my colleagues began to liaise with relevant third parties that could assist. I noticed that she had several pictures of young boys on her wall which transpired to be her nephew and she also had a ‘re-born’ doll in a pram in the corner which is an expensive life-like doll that the subject liked to take care of and go on walks. I tried to keep her engaged in conversation as long as I could but the subject stated she was tired and went into her bedroom and placed the covers over the top of her. Officers were in the room at the time but whilst the subject was under the covers she placed another ligature around her neck using the belt from another dressing gown. As the subject came back around I proposed various different options to her.  I offered to wait with her whilst an ambulance arrived, however, we were informed we were at the bottom of the list and it would take several hours before someone was available. I also suggested officers take her personally to the hospital or take her to her friend’s house. The subject refused all options and insisted as soon as we left she would ‘go nuts’ in town. 

One of my colleagues who had been liaising with various partner agencies outside then came in to the room and said to the subject that she is an adult and was responsible for her actions. He advised her not to go into town and obtain drugs or ligature again. If she were to ligature or self-harm then her care plan states that she had to ring an ambulance herself. This sounded very harsh to me so I offered to take the subject to her friends address so she had someone she could talk to and wait for an ambulance with. The subject eventually came round to the idea and so I conveyed her to her friends address. During the commute I tried to persuade her to go to her General Practitioner to see if she could get further support. I also suggested she talk to her sister to inform her she was feeling down again and to possibly get more contact time with her nephews to help improve her moods. 

Feelings

Upon initial attendance at the address I felt very sympathetic towards the subject as she looked very despondent and had been crying. Myself and other officers tried our best to offer various different solutions but she refused all of them which made me feel quite frustrated but also helpless. She refused to speak to police mental health over the phone, go to hospital, talk with the resident support worker or go to her friend’s house. I felt like I was walking on egg shells when talking to her as I knew she was in a fragile state but I also wanted to make her understand that we were there to help and there was so much support readily available to her. When the subject stated she wanted to go into town and obtain some drugs this made me cautious hence why officers remained with her when she went to her bedroom. However, she still managed to ligature again under the covers. This made me feel like I hadn’t done my job properly and I couldn’t make sense of the situation. Officers were with her, talking to her, offering help and listening to her and yet she still felt low enough to want to self-harm further. This made me realise that the training police officers receive in regards to mental health is inadequate and I believe there should have been a medical professional at the call with us. My other colleague came back into the room and declared quite bluntly that she was an adult, she knew her care plan stated to call an ambulance if she ligatured and that officers would then be leaving the address. This seemed very harsh to me and I didn’t feel comfortable just leaving her at the address alone in the low mood she was in. I felt relieved when the subject agreed to let us take her to her friend’s house as she would have someone to talk to and someone to call for an ambulance if things did spiral. I used the journey time to try and convince her that there was help available to her and to also get in touch with her family. I felt comfortable having had this chat with her and sighted her safe and well at her friends address. 

Evaluation

I contributed to this incident by talking to the subject about her feelings, current support she receives, her family and her hobbies etc. I did this as I was the only female out of the three officers at the scene and believed I was the less intimidating. I think the subject responded to this and was quite forthcoming with general chit chat. This led me to believe that perhaps she was simply lonely and liked having someone to talk to. There were obvious considerations for me to be aware of as the subject stated she had been in care for most of her life and had suffered from mental health problems for a long time, having had previous stays in two local mental health hospitals. This made me adapt my approach and I wanted to be as supportive as possible. She also stated that police hadn’t helped her much in the past so I was conscious of the fact that I wanted to make a good impression so that next time she would call for help rather than relying on her friend having to call on her behalf. 

Ultimately my responsibilities during this incident were to preserve the subject’s life and prevent her from self-harming or attempting suicide again. I did not prevent her from ligaturing in her bedroom which makes me consider what steps I could have taken to prevent this. I should have checked the bed before she got in it to ensure no other items could be used to self-harm. I should have insisted that she did not hide under the bed covers and also questioned why she wanted to go to the bedroom all of a sudden in the middle of our conversation. Upon reflection I need to be more confident and authoritative in my approach rather than being too soft and gentle with those suffering with mental health as many people, like the subject, will take advantage of any opportunity to self-harm or attempt suicide. Sir Robert Peel’s fifth policing principle states, a police officer’s role is to protect and preserve life (Durham Police, 2019, p. 1) and that includes a person’s own life.
My colleague has made the decision to go through with the subjects care plan which states to leave her at her flat and let her call an ambulance herself if she ligatures again as she does have mental capacity and often uses her mental health to gain attention from police. I believe I should have been informed of this decision beforehand. To someone who was unaware of the females care plan, simply leaving her at her flat alone seemed like the last thing we should do. Having since been aware of the surrounding information I understand now why that was our most viable option. I’m also aware I couldn’t have left the subject alone in her bedroom to receive this information as there was a high chance she would attempt to ligature again. Ultimately, I am happy with the decision to have left the subject with her friend because at least she had someone to talk things through with.

Analysis

During this incident I had to continually assess the subject’s mental state. There are some legislative powers surrounding mental health that are available to police officers. I knew that Section 136 of the Mental Health Act 1983 (Legislation.gov, 2017) would not be applicable as the subject was not in a public place but rather in her own flat. Officers would require a warrant for a Section 135 power, which is applied for by a medical professional to allow for a mental health assessment (Watson and Daley, 2015 p. 134). I was also aware of the Mental Capacity Act 2005 and associated Codes of Practice (Department for Constitutional Affairs, 2007, p. 15) which provides a legal framework for any decisions and actions made on behalf of someone who lacks the capacity to make particular decisions for themselves. I believed that the subject had capacity as she able to understand and retain information and communicate her thoughts and feelings adequately. Perhaps I was too concerned with the legislation and utilising police powers to notice any signs that the subject wished to ligature again. I am not a mental health expert and do not know why this specific subject wished to self-harm however, I think I need to pay closer attention to peoples changes in behaviour or ask people to vocalise when they wish to self-harm. I could then talk to them about why they are feeling this way or call the mental health team to offer advice in the immediacy.

Conclusion

From this reflection I have identified what else I could have done differently, this is aimed more so at the subject further ligaturing in my presence. I have learnt that those in the middle of a mental health crisis will find any way or use anything they can get their hands on to self-harm. I need to be more aware of individuals with a previous history and warning makers related to suicide and self-harm. I definitely should have checked the bedroom for any objects that could be used to ligature and I should have insisted she stay above the bed covers. This would have minimised the chances of her harming any further. It was obviously not a pleasant experience for the subject as her voice was hoarse and she had red marks around her neck after this incident. It was not an agreeable experience for officers either and this incident has resonated with myself. Many officers suffer PTSD as a result of traumatic incidences (Schutte et al., 2012, p. 1340) and seeing someone unconscious from a self-administered ligature was a very scary ordeal for me. 
I believe part of the reason I was unable to get the subject agree to any of our solutions is perhaps due to my level of service and limited contact with those suffering from mental health. I am hoping to develop my communication skills and persuasive techniques during my time on response. I will inevitably deal with other individuals in the midst of a mental health crisis and I want to be able to help them as best as I can. I am even more aware of the importance of communication and this can be developed through the use of the National Decision Making Model, 5 Stage Appeal Model and national guidelines in dealing with mentally vulnerable individuals (College of Policing, 2019, p. 12)

Action Plan

Having reflected and learnt from this experience, in the future I will most definitely consult with the police mental health team and obtain any relevant care plans from support workers at the earliest opportunity. Prior to this job I was unaware those suffering with various mental illnesses had care plans that emergency workers like myself should follow. I am also aware that these care plans may seem harsh or unbeneficial but actually they are carefully constructed and reviewed by a team of medical professionals and should be adhered to (Better Health, 2012).

During probation I am able to arrange attachments to different departments within the police. I personally think that having a few days shadowing the mental health team in the control room would be constructive to my personal development in this area. It is a shame I am unable to this until my second year on response but I believe this will ultimately aid in supplementing my existing mental health inputs and PowerPoint presentations I received during training and NCALT packages I have completed online.

I will inevitably continue to attend incidences relating to mental health and as a result I will be able to learn from those around me as to the best practice for dealing with mental illness. I will always be double crewed so there are plenty of opportunities to learn from others who have a longer service. This will ultimately help develop my skill set and enable me to work more effectively with other agencies involved in mental health. I will consistently try and learn from my experiences and I think reviewing bodycam footage is a great way to identify what went well during a call and what myself and my colleagues could do better next time. It is noted that body worn cameras encourage reflective practice amongst police officers (Dymond and Hickman, 2018, p. 1) and will aid in my overall development. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay relates to an incident involving possession of Cannabis. Cannabis is the most frequently used drug in England and Wales in both adults and adolescents with males being almost twice as likely as females to use it (Home Office, 2018, p. 11 and 18). There are studies to suggest that Cannabis use may be connected with subsequent involvement in criminality (Pedersen and Torbjørn, 2010, p. 109) whilst others note that continued exposure to Cannabis is associated with an increased risk of violent behaviour (Schoeler, 2016, p. 1663). South Wales Police dealt with over 330 cases of Cannabis possession in 2014 which were dealt with via a range of options such as issuing a fixed penalty, a police caution or charging individuals (South Wales Police, 2015). Using Atkins and Murphy’s (1993) cyclical model of reflection this essay will reflect on an incident which involved using police powers to deal with Cannabis possession.


Describe the situation including thoughts and feelings.

Myself and other officers attended an address in order to carry out arrest enquiries for a domestic related assault that occurred that night before. Research carried out on the individual on the Police National Computer (PNC) and local systems (NICHE) showed the suspect had connections to this address. Myself and three other officers knocked the front door whilst one colleague went to the back alley to cover the rear of the garden in case the subject tried to escape. Whilst waiting for a reply, I observed a male through the downstairs bedroom window blinds. Initially, another male opened the door and he was clearly intoxicated. He was verbally resistant towards officers and did not want to let us inside. After several minutes of arguing with the male we eventually got access into the property and conducted a search for the suspect. This yielded a negative result however, I have uncovered a controlled substance in the ground floor bedroom. There was a clear plastic bag filled with what looked like Cannabis and an older model, black Nokia mobile phone. The occupant of the room was not in the house and everybody else was claiming they knew nothing about who was staying in that room or who the drugs belonged to. This was vexing as they were clearly trying to protect someone. 

During this time, my colleague at the back of the property had witnessed a male jump over the back garden fence into the alley and try to make off. My colleague has detained this male using verbal warnings and eventually had to use the red dot of his Taser to gain compliance over the male. The male was then placed in handcuffs and brought around to the police van at the front of the property. It transpires that this male was not the suspect we were originally looking for, however, he was the occupant of the ground floor bedroom. I asked the male if he knew anything about the drugs or mobile phone found inside the ground floor bedroom, to which he admitted they were his. He also admitted the drugs were Cannabis but would not tell me where he bought it from or how much he paid for it. Due to the male trying to make-off from officers and his admittance to being the owner of a controlled substance, I knew I would have to use my police powers to take action. The severity of this action depended on the males past occurrences with drugs. 

Due to this, I have then asked the male for his details and conducted a NICHE and PNC check using my mobile device. I believed I found the male on the system but due to a slight variation in spelling and the fact that the male lived out of area I wanted to check with police control room as they have additional experience in searching for persons using these databases. The control room confirmed the identity of the male, which corresponded to my initial search. At this point I have also asked the control room to create an occurrence for this incident, as in line with force policy and the Police and Criminal Evidence Act 1984, so the whole thing is documented correctly. 

Results from the initial search showed that the male had no outstanding warrants or breaches of court orders but he did have several warning markers for concealing and possession of controlled substances. Upon further investigation on NICHE I saw that the male had already received a Cannabis Warning from South Wales Police so I knew I would be unable to use this as a method of disposal. The next option available is a Penalty Notice for Disorder (PND) which means I would issue the male with a fine. However, due to his previous Cannabis Warning and aggravating factors of previous arrests for possession of Cocaine and possession with intent to supply just three weeks prior, I believed the most appropriate method would be to arrest the male. My tutor, having completed his own background searches on the male agreed with this assessment and my decision. I have then searched the male and conveyed him to custody. 

Upon arrival at the custody suite, the Custody Sergeant has asked for the circumstances of the arrest to which I explained what had happened that morning. The Sergeant queried why I had not issued the male with a Cannabis Warning to which I stated that he had already been issued with one. Satisfied with this the Sergeant questioned why I had not issued him with a PND and I explained that he has aggravating factors having been arrested previously for possession of a controlled substance, including Cocaine, which is a Class A drug as well as possession with intent to supply. The Sergeant conducted his own searches into the male and of the occurrence. He decided that it was not in the public’s interest to prosecute the male for simple possession of Cannabis and stated that a PND would be more appropriate. Therefore, I have taken the male back to the address, de-arrested him and issued him with a PND for Cannabis Possession. When I handed the fine to the male he didn’t seemed bothered and crumpled it up and put it in his pocket. Again, this frustrated me but all I could do was warn him on the repercussions of not paying the fine. 


Analyse feelings and knowledge relevant to the situation.

The male was very blasé about the whole situation and didn’t seem concerned about the fact that he had been caught with a controlled substance. He openly admitted he was a frequent drug user and from the way he was speaking, I knew as soon as he was released, he was going to acquire more Cannabis. This made me feel frustrated that someone has no respect for the law and would continue with his lifestyle no matter how many times he would get stopped by the police. 

I am aware of the guidance on Cannabis possession for personal use (Association of Chief Police Officers, 2009, p.4) which details a three stage escalation approach: Cannabis Warning, PND, arrest. I knew I would be unable to issue the male with a Cannabis Warning due to him being previously issued one. A Cannabis Warning, previously known as a ‘Street Warning’ is a method of disposal issued when someone is found in possession of a small amount of Cannabis and there is no suspicion of intent to supply (Association of Chief Police Officer of England, Wales and Northern Ireland, 2007, pp. 4-5). I was aware the next process was to issue him with a PND Notice but the above report also details aggravating factors for officers to consider when deliberating to escalate or arrest for an offence of possession of Cannabis. These include being in a public place or view, locally identified policing problem, protecting young people, repeat or persistent offenders and impact on the offender. Obviously, not all of these factors are relevant in this specific situation but some of these did influence my decision. For example, I was aware that there was an on-going issue with Portuguese nationals selling controlled substances in this area which has caused significant issues for my local police station. I was aware that the individual could be deemed as a repeat offender having seen his previous history for possession of Cocaine and possession with intent to supply for which he was arrested just three week earlier. This showed me that the male was clearly involved in the drug world either by using or supplying controlled substances that included both Category A’s and B’s. Lastly, the impact on the offender most definitely formed part of my reason to arrest the male. He appeared as though this wasn’t a serious situation and was trying to joke around and be casual with officers. He clearly hadn’t learnt from his Cannabis Warning, having been caught again with the same controlled drug. I personally believed, due to his attitude and behaviour he would not take any heed from a PND Notice and his previous convictions showed he had little regard for the law. Using the National Decision Making Model, these factors helped me come to the conclusion to arrest the male. 


Evaluate the relevance of knowledge 

Ultimately, I was not frustrated with the Custody Sergeants decision not to authorise the male’s detention into custody. I was frustrated with having to issue him a PND Notice as he lived out of area and it was obvious from his attitude and him handling the fine that he had no intention of paying it. If someone does not pay a PND then a warrant can be issued for non-payment of a court fine (General Medical Council, 2017, p. 7). If he were to be picked up by local police in his area he would then have to be transported back to the custody of South Wales Police where he would appear before the courts. This would cost a large amount of money that could have ultimately been dealt this in custody through a Police Caution or by attending Magistrates Court. However, upon reflection I can also see the Custody Sergeants point of view as authorising his detention into custody, appearing him before Magistrates Court and then sentencing him would have also cost a lot more in the long term too. 

I believe I have a sound understanding of police powers and the legislation for dealing with possession of Cannabis as well as the limitations of current available methods of disposals. I am also aware that out-of-court disposals are aimed at low-risk, normally first time offenders that would not normally be considered for individuals with offend repeatedly (Criminal Justice System, 2007, p. 3). This report also details factors which may prevent a PND being given which include the suspect repeatedly offending or prosecution to be considered more suitable in the circumstances. Overall, I am not an expert in dealing with possession of controlled substances, having only been in role a few months. I believe I followed the law during this situation but ultimately, a decision was made by someone of a higher rank than me. As a police officer, the code of ethics (College of Policing, 2014, p. 4) state that I must carry out lawful orders and instructions, and this is what I did here. 


Identify any learning which has occurred.

I have learnt the importance of researching an individual before issuing any methods of disposals or arresting someone. In this situation I needed to know if the male had a previous Cannabis Warning, PND Notice for Cannabis possession or had any other previous convictions. All of these things help me as a police officer, use my discretion and make an informed decision on the best course of action. Searching for a person both on NICHE and PNC is a skill that I am slowly starting to develop as a response officer. I am aware that people give false details, mobile phones may auto-correct spellings or my human error may result in the wrong name being searched. However, I think I correctly utilised the control room in this situation to confirm the males’ identity and I will continue to do this in the future. 

I have ascertained that sometimes there is no right or wrong way to deal with things. I believe I have followed the law with regards to taking into consideration aggravating factors for possession of Cannabis and at the time I truly believed the male should have been arrested. However, upon reflection and further research, I now know that the custody sergeant would have conducted a public interest threshold test for prosecution (HM Government, 2013, p.9). This is a test outlined by the Criminal Prosecution Service (CPS) which weighs up various factors and questions to determine if prosecuting someone is in the public interest. In this instance the custody sergeant was not satisfied that the public interest could be properly served through prosecution and the offender should have the opportunity to have the matter dealt with by an out-of-court disposal instead (Crown prosecution Service, 2018). Hence why he recommended a PND Notice instead of authorising his detention into custody. 


Awareness of uncomfortable feelings and thoughts.  

I am aware that response officers get things wrong sometimes. I can only act based on the training I have received and the information that is in front of me. This is how I came to the decision to arrest the male. If I were faced with this situation again I would definitely ask for the opinion of my fellow colleagues to see what they would do in this situation. I could also contact my shift sergeant or a custody sergeant to ensure I do not waste time by driving subjects to custody when I can deal with people there and then on the street. It is difficult when you are faced with a crime but also have to take into account things like costs and if prosecuting is in the public interest. Ultimately, this is not my decision and which is why the police adopt a hierarchical approach, as others more qualified are able to make that decision instead. 

I have learnt a lot from this experience and using this method of reflection I have completed further research into UK legislation surrounding Cannabis possession as well as public interest threshold tests. The latter especially I would not have ordinarily come across during my training as a response officer. This just shows that there are so many variables taken into consideration when dealing with someone who has committed a crime.

I am aware that Cannabis was downgraded from a Category B to a Category C drug in 2004 but was then reclassified to a Category B again in 2009. Today, there is much debate regarding legalising Cannabis following many states in America relaxing their laws as well as the development and studies into medical Cannabis and Cannabis oils. I am aware this can influence people’s perceptions of current disposal methods and many think they are too harsh or should be adapted to the times. I often receive comments from members of public such as ‘isn’t there anything better you could be doing?’ and ‘shouldn’t you be out catching a rapist or a murderer?’ when dealing with low-level incidences like this one. Fundamentally, possession of a controlled substance is a crime and there are national and local policies I must adhere to in order to enforce the law as a police officer. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I wish to develop my suspect interview technique as I have only managed to lead two interviews during my tutorship. I would like to practice my note taking, labelling of the discs and planning interviews using the PEACE model.  







	This will be developed throughout my mentorship within the next three months. I will attempt to interview any prisoners that have been handed on by previous shifts or if I arrest anyone I will attempt to interview rather than pass along the occurrence to the HUB. 
	My mentor or whoever I am partnered with on shift will be able to assist in my planning of the interview and can assist during the actual interview with any follow-up questions. My Sergeant is also aware of my limited number of suspect interviews and will aid me in my development in this area. 
	I would like to get several more suspect interviews completed during my mentorship over the next three months. I will then have reached my one year mark as a response officer and will be expected to do things independently. 

	My next area for development is to increase my intelligence submissions. I have completed one intelligence submission during my tutorship so I am aware of how to complete them competently. 






	As I attend more calls and get to know known nominal’s in my area, I will naturally acquire more information and intelligence to submit to my BCU for analysis. 
	My team members can assist by sharing information with each other about certain addresses and persons in our area. I can keep checking the daily bulletin for intelligence information. I can also check my statistics of intelligence submissions/stop searches/arrests etc. to ensure I have increased my submissions every month.
	I would like to increase these submissions progressively during my probation period. I believe it is important to share information and intelligence with others and do not believe this should have an end date, rather it will be a continuous process throughout my time at my current station. This will enhance my skill set when I do my attachment with the Neighbourhood Policing team. 

	The last area I would like to develop is my summative writing skills, more specifically for an MG5 police form. This form gives the courts a summary of what has happened during an incident, who is involved, what crimes have been committed, what evidence is available etc. In my opinion this is an important document and there are set criteria for writing the main part entitled ‘summary of key evidence’. I have completed parts of this form during my tutorship as the HUB normally take on cases however, I would like more practice writing this document. 












	This will be achieved by attending more calls, identifying crimes and ultimately putting a case file together. The MG5 is a critical part of the case file and currently I am still using examples to help me write them up. I would like to get to the stage that I can write them without any aid. 
	I will ultimately be the one to ensure this form gets completed, along with the rest of the case file. I will then ask my Sergeant or mentor to read over the document before submitting it. This will ensure that I get suitable feedback and the document will have been quality checked by more senior members of the team to guarantee it does not get sent back by the CPS. 
	Again, I would like to develop this skill within the next three months during my mentorship. I will be able to take advantage of having a mentor to check over my witting skills. Some members of the team have been to the HUB and have increased capabilities with regards to case files, I would like to make use of their knowledge and ensure I work to best practice. 
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