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For this placement opportunity in summer the position of assistant wedding planner at Oldwalls or a similar venue will be undertaken by events student Rhiannon Gratrix. Producing a personal development plan allows the easy identification of career-related information and supports progress towards related job roles making it crucial for success within the placement (Putter, 2022). By conducting a personal development plan, skill shortfalls can be identified prior to the beginning of this position allowing time for them to be developed with developmental strategies and relevant industry training (Putter, 2022).
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A skills audit was produced using relevant professional skills to assess developmental levels of all vital skills for the industry. Furthermore, a skills audit can be used to encourage improvement by informing an individual which skills need to be developed to succeed within future professional positions (Palmer, 2021).
This audit lists all relevant industry skills and highlights the individual's current level of development for each skill, ranging from very good to no skill development at all.
As a competitive industry it is important when planning a wedding to have strong creativity skills and attention for detail, considering all aspects of organisation from marketing to guest needs (Getz & Page, 2020). For this reason, it is important to identify shortfalls prior to job applications to ensure all skills can be developed to a high enough level for success within the position.
	Required skills
	Very Good
	Good
	OK
	Limited Skills
	No Skills

	Organisation 
	/
	
	
	
	

	Communication 
	/
	
	
	
	

	Problem solving
	/
	
	
	
	

	Project management
	/
	
	
	
	

	Strategic planning
	/
	
	
	
	

	Financial management
	
	/
	
	
	

	Marketing
	/
	
	
	
	

	Budget-setting
	
	/
	
	
	

	People skills
	/
	
	
	
	

	Flexibility
	
	/
	
	
	

	Listening skills
	/
	
	
	
	

	Decision making
	
	/
	
	
	

	Teamwork
	/
	
	
	
	

	Multi-tasking
	/
	
	
	
	

	Leadership
	
	/
	
	
	

	Time management
	
	/
	
	
	

	Creativity
	
	/
	
	
	

	Interpersonal skills
	/
	
	
	
	

	Enthusiasm 
	
	/
	
	
	

	Consultation skills
	
	
	/
	
	

	Detail orientated
	/
	
	
	
	

	Technology skills
	/
	
	
	
	

	Negotiation
	
	/
	
	
	

	Crisis management
	
	/
	
	
	

	Resilience
	
	/
	
	
	

	Adaptability
	
	/
	
	
	

	Attention for detail
	/
	
	
	
	

	Dedication for customer service
	/
	
	
	
	

	Emotional detachment
	
	
	/
	
	

	Networking
	
	
	/
	
	

	Presentation
	
	
	/
	
	

	Knowledge on industry
	
	/
	
	
	

	Critical Thinking
	/
	
	
	
	

	Sales Ability
	/
	
	
	
	



An individual working in hospitality must be multi-skilled although the most important skill required is the ability to satisfy each guests individual needs (Mullins, and Dossor, 2013). Despite some areas where development is required Rhiannon’s skills audit has portrayed a well-rounded and multi-skilled individual.
Research has shown that for this placement position there is little further education qualifications required as the individual has passed her A level certification however her additional training such as WSET level 1 wine training and ABTA certifications develop her knowledge on the industry, placing her at a competitive advantage.
For positions in events, it is beneficial to employ type Y workers as they are self-motivated and require extraordinarily little management (McGregor and Cutcher-Gershenfeld, 2006). Research and the skills audit conducted above highlight that Rhiannon’s skills categories her as type Y worker which increases the chances of employment within the industry.
This skills audit has identified some shortfalls within her skillset where development is vital for success organising weddings. A personal development plan will aid this improvement outlining goals with the application of developmental strategies.

[bookmark: _Toc1300881005]Personal Development Plan
To be successful organising weddings I need to have a developed skillset and understanding of the industry. Relevant skills I have for the industry include project management, organisation, multi-tasking, communication, and interpersonal skills. These are vital skills for the industry as an event has multiple moving parts which require management, detailed planning, and effective communication to cooperatively perform at a high standard (Tow, 2019).
Her primary goal is to develop her professional and personal skillset to benefit future employment opportunities within the event industry by July 2024. By setting this attainable goal, that is relevant to her professional development and by ensuring all time restraints are achieved she has an increased chance of achieving her future professional ambitions and goals (Weintraub, Cassell and DePatie, 2021).
In a strategic plan it is important to include a personal SWOT analysis to identify competitive advantages and risks, consideration on timelines is also required to determine whether the goals are short-term or long-term aims (Martins, 2023).
A personal SWOT analysis was completed to identify clearly where improvement is necessary while highlighting threats and opportunities so contingency plans can be produced against potential threats and ensures every opportunity is optimised. There are many benefits to producing a personal SWOT analysis including the ability to efficiently allocate resources, discovering opportunities, and reducing professional risks, these all benefit her competitive positioning within the industry (Effe, 2021).
[image: ]
This SWOT analysis has clearly demonstrated where she is missing available opportunities such as networking events and participation in online courses. Although, the primary goal of this development plan is to focus on threats to her development and these include courses being unavailable, a lack of financial resources and a weak network. Development can be tough through these threats however plans can be produced to overcome the majority highlighted in the analysis. When reviewing the psychological factors such as self-limiting beliefs and procrastination there are strategies to improve mentality and motivate individuals available for free online or through classes such as meditation training and for the financial aspects, courses and training are available through many organisations for free especially during placement opportunities.
Online training is available through many organisations however as a free option it is suggested to use resources through ABTA and the Institute of Hospitality for relevant training and certifications.

Despite her already developed skillset there are a few skills highlighted in the skills audit that need to be further improved to succeed within this role. These skills include financing, networking, presentation, and consultation skills. the development of these shortfalls will be done by applying SMART (Specific, Measurable, Achievable, Realistic, Timely) goals to the areas that require focus, this will establish strong foundations for achieving success (Herrity, 2018).
After producing SMART goals, it is important to consider strategies that can be implemented to achieve these goals. Producing strategies related to each under-developed skill requires planning, adaption, and the anticipation of failure (Martins, 2023).
Budgeting and money management skills are vital in the events industry as you are often working with someone else's money (Tow, 2019). Therefore, Rhiannon needs to develop her financial skills to be the best candidate for the position. Developing financial skills can be done in many ways however she will need to focus on participating in online financial courses, develop her knowledge by reading academic sources relevant to financing and through practical application in assignments. Applying these goals will allow the achievement of this development over a brief time scale.
When developing a networking ability, she will implement developmental strategies such as practical application through participation in live events and academic presentations. Considering the current level of this skillset its development will take slightly longer so this is a medium-term goal to be attained within a few months. Furthermore, there is the option to find a mentor within the industry who can aid development as a form of developmental relationship. A trusted and relevant mentor can help develop confidence and networking skills using their connections in the industry. A mentor could be anyone ranging from my course lecturers to management within the industry, although it is imperative the correct mentor is selected to benefit your career pathway. Developing her network to a high standard is a long-term goal and with the application of these strategies will be achievable if maintained over the course of a couple of years.
The developmental strategy used to develop presentation skills is practical application. By setting small and attainable goals such as contributing to class discussions and group assignments allows the individual to build confidence and there is a higher success rate of skill development (Jones, 2021). The development of presentation skills requires the building of confidence and therefore will be improved throughout the duration of placement and be a long-term goal to achieve a highly developed skill.
Consultation skills will require a long-term developmental strategy due to limited knowledge on consultation requirements and procedures. Attending relevant online workshops will educate and benefit individuals in the event industry who deal directly with clients.
In addition to identifying skill shortfalls this personal development plan helped recognise the relevant skills and training she already had within the industry including bar work, extensive media sales experience and developed administrative skills and training through various event companies. By identifying this relevant training there is a clear deficit in experience relevant to the wedding industry so this placement will offer the opportunity to develop this training and become a better competitor for future positions. 
For this placement opportunity it helps to have experience working directly with guests and a good understanding of the industry. Therefore, event experience such as Rhiannon’s extensive experience working in administration and sales puts her at a competitive advantage within the industry.
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Upon reflection it is clear the developmental strategies selected for her professional growth will produce advantageous outcomes and set her at a competitive advantage within her chosen field. The position of a wedding planner requires a well-rounded skillset and with properly applied goals this position is attainable and best suited for her strengths.
Rhiannon’s interests in photography and events as well as her developed organisation and planning skills are what influenced her decision on placement opportunities. By selecting a career pathway relevant to your interests, you increase your motivation to succeed putting you at a competitive advantage (Higginbotham, 2021). Enjoyment of your chosen career can also ensure you are satisfied with you position and fulfil you professionally, considering Maslow's hierarchy of needs, taking on a role that has relevance to your interests will aid your journey to a level of self-actualisation (Pichère, Cadiat, and Probert, 2015).
For this chosen placement and career pathway she has an extensive amount of training and related skills for the position including administrative and sales experience however some of these skills do require further development including her financial and consultation skills due to a lack of experience using these skills.
Despite needing to develop her skillset further the position is achievable with the SMART goals outlined within the personal development plan. When evaluating the SMART goals, consideration must be taken into the advantages and disadvantages of each identified developmental strategy for a chance of success.
There are many advantages to finding a mentor, they can inform and teach required industry knowledge while offering the opportunity to develop a strong network in events. Mentors can be found on platforms such as LinkedIn, however before committing you need to ensure they are the best mentor for the opportunity you are pursuing.
Online training allows you to reach a wider range of knowledge and teachers this will develop the perceptions you are viewing each situation from developing your adaptability skills, among others. In addition, you can refine what you watch and study to where you specifically need development and rewatch training until you are comfortable with the topic. However, you are often unable to engage directly with the teacher, there is little opportunity for questions or one to one experiences and further explanations may not be available.
Practical application of skills gains experience and confidence. Learning as you go means mistakes are expected and can be used as learning opportunities. Although some people may not learn while in the role and development does need to be quick when working, especially while on placement.
Reading academic sources gives a lot of knowledge and information on topics although sometimes it does lack the required detail making the topic harder to understand. Furthermore, with academic sources there is no opportunity for questions or explanations outside the text which can be difficult with harder skills such as financing. Consideration needs to be taken into the content available in academic sources as not all necessary skills can be developed using this strategy due to a lack of content. It is advised that this method be used cohesively with an additional strategy to ensure the best developmental outcomes.
Despite there being some negative factors to consider with each method selected to develop these skills, it is felt that within the discussed period the goals are achievable, and progress will be possible using the plan and developmental strategies outlined within the personal development plan. 
To ensure this strategic plan is maintained throughout the course of its completion there will be opportunities for the individual to reflect and evaluate their progress and development. Adjustments can be made to accommodate any progress delays however consideration will be given to why this extension is required.

[bookmark: _Toc1536604434]Conclusion
To conclude, this personal development plan has highlighted the shortfalls within Rhiannon’s required professional development and skillset but by implementing the methods highlighted in this personal development plan they should be developed to a high enough standard to ensure that her ability and knowledge is extensive and related to this placement opportunity prior to its beginning.
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Unit 3, Section 1
Slide 2 - I think Captain Sully did experience some luck however I think the experience and knowledge in aviation is what really made the landing work, he was lucky it worked out, but it was the educated guess that resulted in success. 
Slide 5 - When dealing with conflict within team activities I am required to look at the task or issue from another point of view to achieve a better understanding of the individuals' ideas, it happened as I allowed myself to be more open-minded in the situation and it had a positive effect on the situation as it allowed me to adapt and resolve the conflict easily. 
Slide 16 - A stretch goal I set myself was achieving straight A* at GCSE, I set this goal to extend my revision and ambition, but I was content with straight A's and B's the whole time. This did push me harder to revise and paid off well in the result. It was a success as I scheduled my revision extensively and participated in all additional revision sessions to achieve these high grades.

Unit 3, Section 2
Slide 1 - My dream job is to become a wedding planner. I think this job would bring me the most enjoyment and happiness as it is something I enjoy, am passionate about and have the skillset to do well in. The fulfilment this role could give me will make me happy and the joy of helping others plan their special day will give me a sense of enjoyment.
[image: ]
Slide 5 - I have very little experience with job searching other than relating to placement positions however some approaches I have picked up throughout this is looking on job application and advertisement websites, direct contact with employers like in conferences or reaching out via email to businesses regarding employment.
[image: ]

Unit 3, section 4
Slide 2 - I do have an online presence professionally on LinkedIn, this allows me to reach a larger number of people within the industry and keep up to date on the industry development. It also offers the opportunity to apply for jobs and contact potential employers.
Slide 8 - For the beginning of my journey I would use LinkedIn to develop and produce a network of relevant individuals and apply for relevant jobs within the industry however in relation to beginning my future career and promoting myself to my target market I will be using platforms such as Instagram and Facebook to share marketing at a cheap but easy way. I could maximise the effectiveness of these by actively engaging on the platforms, connecting with as many relevant people as possible and posting engaging and relevant information.

Unit 3 Forum Post
Website and blog (Forum Post) - https://rhiannongratrix200.wixsite.com/rhiannon-gratrix 

Unit 4, Section 1
I have so far studied and achieved my GCSE and A Level qualification and am currently working towards my bachelor's degree in event management. 
 
Slide 4 - I wanted to study a level 5 qualification to develop my knowledge and understanding in a field I felt passionate about with the hopes to create an understanding of the role that can be practically applied allowing me to achieve a higher pay within roles and allows me to complete tasks within the job with a much better understanding.
These reasons are still true to me, and I feel they have impacted my studies positively as it boosts me to achieve higher grades and develop my knowledge in a productive and effective way. I approach my studies in a positive mindset and this allows me to develop in the best way for application in the future. 2. I believe my experience from studying at a higher level has changed the way I've approached future success as it has given me a developed understanding on the field and allowed me to continue into the field with a better mindset. After these studies I feel I am at a much better standing to achieve a higher position within my chosen career path.
Slide 8 - I do find that I limit my beliefs on what is academically and professionally accomplishable for me, not applying for higher job roles or aiming for best grades as I feel I can achieve them. I have done this for years and it has resulted in limited beliefs within work, keeping me within the role I have currently.
Slide 12 - Three limiting beliefs I have include thinking I am not good enough, not smart enough or that I have already tried everything. I will overcome these by scheduling time to meditate and remain self-motivated for my work. There were similarities in their approach however as theirs were more academic they had a more revision and time management scheduled method. 
Slide 15 -
 'I am smart enough'
 'I will put my happiness first'
 'I will have enough time'
 'I can do it because ...'
 'Even if I look silly, I will still enjoy'
 'I will never be too old'
'I can get more qualifications/experience'
 'I will try my best'

Unit 4, Section 2
Slide 1- There are a lot of moments throughout my life that have caused me stress and anguish, these range from academic struggles to financial struggles. I have tried numerous different approaches to help resolve these situations although most are reacted to in a very similar manor. In the moment I tend to retract from human interactions to limit stimuli such as conversations with others which may elevate my stress levels further. I display stress in the form of procrastination and headaches, to reduce this I break my tasks into smaller tasks to reduce the possibility of stress. Looking back some things I got stressed about were not important and I worked myself up for nothing however certain things still make me a little stressed when I think in detail about them.
Slide 7 - I do have a few songs that I find uplifting, and this is because I have associated them with happy memories from when I was younger, so they bring back happy memories. They help uplift and motivate me. 
Slide 11 - My parents were my support system throughout most negative experiences in life including when I broke my arm. During this time, I went for a lot of walks to maintain active and refocus a little on what is important. My music kept me on track the most. I had to do a lot of problem-solving during this time to complete physical activities.
Unit 4, Section 3
Slide 1 - A lot of jobs within factories like clothing factories have been drastically reduced or removed in most places due to technological advances however, roles like media content creator jobs have been produced because of these advancements. 
Slide 9 - My score was 0.037 for my future dream job. 
Slide 15 - Certain fashion trends made an unpredicted comeback over the years, a reason this came back was unknown but could be due to demand by customers. 
Slide 17 - Passing my driver's test first time, achieve a first throughout year 1 and achieve an A in my physics A level. Passing my driver's test first time - this did not happen due to me being too panicked during the exam and making stupid mistakes - I think it could have as I required more confidence to pass which I did not have.

Unit 4, Section 4
Slide 8 - A career mentoring programme allows you to achieve ambitions while identifying skill deficits and developing knowledge on the industry. My mentor at university helped me achieve a first in my degree by motivating me to work to my best ability and remain focused on assignments and my goal. 
Slide 10 - There are many people who could be a mentor including lecturers and parents. Furthermore, these mentors could connect me to further relevant industry mentors. The university, institute of hospitality and abta can all connect me with potential mentors. 
Slide 14 - Parents and lecturers or industry leaders. I can contact these people through LinkedIn or via email. 
1. What motivates you within your position? 
2. Where do you see yourself in 2 years? 
3. What is the best piece of advice you can give me? 
4. How did you get where you are?

Unit 4 Forum Post 
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SWOT ANALYSIS

Strengths

- Teamworker - Administrative skills
- Enthusiastic - Interpersonal skills
- Creativity - Sales ability

- Organisation

- Well-educated

- Clear career goals

- Good technological skills

- Hard-wroking

- Analytical skills

- Reliable

Weaknesses

- No experience in the wedding industry
- Often procrastinate

- Gaps in skils and knowledge

- Lack of job specific knowledge

- Lack of consultation experience and knowledge
- Low confidence

- Not a strong public speaker in larger groups

- Not a strong public reader

Threats

- Selfimiting beliefs

- Lack of financial support to travel for jobs

- Geographical location - Not being close enough to jobs
- Procrastination - leading to lose of opportunities

- Roles are competitive so not gauranteed a job

- Not a strong enough network

- Being unsupported by the organisation

- Transport services unreliable

- Other people with a better skillset applying for the position
- Rejection from placement positon
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