Assignment- Change
Report
This is a structure I am proposing but you may feel your report is better served by using your own which is fine as long as it covers all the report tasks.

Report Task 1 and 3

This will contain information from the proposal in tasks 1,2 and 3.
I would suggest you start with task 2 from the proposal that asks you to provide background information on the organisation.  Then task 2 in the proposal which asks you to identify the change that has taken place. You then need to concentrate on task 3 from the proposal which is to use relevant models to critically analyse the environmental background which caused this change requirement.  As well as undertaking an analysis by using these models you should engage with a critical discussion on the need for change in organisations and the influence that the micro and macro environment has on organisations in general and specifically your organisation.
Report Task 2, 4 and 5
Using information from proposal conclusion (task 5) identify why the change was successful or a failure.  You need to link this to what were the main complex areas the leader needed to plan for/deal with i.e people, culture, organisation systems, stakeholders, political environment.  Did the leadership help or hinder the change process- why? Who were and when did change agents play a role in the process- did they come from internal or external sources.  Support analysis with critical discussion based on theories study on leadership, culture and change.

If you are completing task 1 and 3 I would suggest that you also take on the conclusion to the report to allow you to demonstrate your understanding of leadership, culture etc.

I would like to see the recommendations written as a joint task.

I hope this helps but it is a guide only so you can as I have said structure the report in your way.
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