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ABSTRACT.
[bookmark: _Int_Juc7iPLz]Background; Career development is an arguable effort engaged by the organization in enriching the organization’s human resources in alignment with employees’ and the organizational needs. The career planning process is often illustrated as the last step in an ever-changing environment, the technical, professional, managerial, and interpersonal skills to successfully perform and succeed in this rapidly changing work environment are essential. There is a very real and immediate threat that many of the professional skills that we have learned yesterday and today will be obsolete and inevitable changes in the future. 
[bookmark: _Int_lgLBzD1p]The career planning process is designed to help individual examine their careers; evaluate their training and educational needs; develop some specifics action plan to maintain
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INTRODUCTIONS
[bookmark: _Int_m7mQgGms]The Career development is a “Continuous lifelong process of developmental experiences that provide Continuous support with an organization to employee professional growth, especially to employee's movement to a new position or project within the organization. This support often includes Coaching, mentoring, Skills development, Networking and career pathing
All organizations like to improve constantly, and one of the biggest channels to introduce improvement in any organization is through Change, there can be no improvement without change, and the same thing goes for the employee too. There can be no improvement in an employee's career if he does not open to change. this is the reason why. The secret to career success has been encapsulated in simple words, be the person with the right skills in the right place at the right    time.





3.  CAREER DEVELOPMENT.
3.1  FRAMEWORK.; Career Defined.
According to Middlemist, Hill and Greer, Career Development is a process of planning the series of possible jobs one may hold in an organization over time and development strategies designed to provide necessary job skills as the opportunity arise” Reputation and Culture, Research, Willingness to learn, True professionalism is  always open to learning more and advancing their Skills, Positive attitudes,   integrity, Calm under stress, Self-motivated, Conflict resolutions, career advancement and working balance, these often show up in employment survey as being most important for the candidate.
However, Leach and Chakiris (1988) see career in a deeper perspective, they argue that career is by-product of job and job is actively individuals get into in order to get paid, and job does not lead individual to anywhere; while career is seen as a continuous and progressive behavior display by individual moving through a journey (path/ladder) that lead to predicted known ultimate end.
[bookmark: _Int_ewjvK813]Career Development help employees build a sustainable, future-proof and adaptable approach to the management of their careers. It is also the link between an individual's drive and motivation and the organization talent management strategy 
No matter what your career stage is, it is important to evaluate your personal goals; interpersonal skills, strengths, Weaknesses and passion to keep your career development in line with your personality and interests. The Meruelo Family Center for Career Development at the University of Notre Dame explain that self-awareness, in the context of your career, is the ability to identify, name and develop your interests, values, skills and strengths. Career development is one of those rare steps that address the need of both employers and employees. Employees to grow in their professional life. So that they can mould themselves to face the future. This is the reason why organization implements training sessions and introduces many learning curves to integrate their  vision with the employee's personal goals
3.2    I Can Get No Satisfaction.
[bookmark: _Int_q3VkekAc][bookmark: _Int_hybyrCxu]There are different ways to make sure you understand what motivates you, Personality tests, career centres employers, teachers, friends and family can help you evaluate what jobs are well suited to your personality, disposition, interests and long-term goals. By focusing on what makes you feel happy and valued as a worker, you can find opportunities that are most satisfying. You can only develop a long healthy and rewarding career if you understand what truly makes you tick.
3.3    Round Pegs for Round Holes.
[bookmark: _Int_N9k9NeYJ]Everyone has limitations, so understanding your specific qualifications, talents and academic background can help you find jobs that are within your level of expertise. For example, some workers have the skills and knowledge to perform technical research, some have strong people skills and others have artistic talents. Asking an artist to examine cells behind a microscope or expecting a people person to crunch numbers all day can result in unhappy, unsatisfying and unproductive workplace environment.
The Career Development centre at the University of Illinois Springfield notes that you cannot make an informed decision about your career if you do not understand who you are, self-awareness informs your choice and helps you make improvements, for example, if have behaved unfavourably or have made work-related mistakes, such as overreacting, nit-picking or blaming others, self-awareness can help you acknowledge your mistakes and move forward with improved work strategies.
3.4   Growth and Innovation.
[bookmark: _Int_qEYrdGwZ]Understanding yourself is a vital part of learning to be a proactive, creative, innovative workplace contributor. Without self-awareness, it is difficult to make the right decisions. You limit your ability to learn and grow. The Employment website indeed explains that self-awareness can be developed by working with a friend or mentor who will be honest with you. It is important to be mindful of your actions and your surrounding while being open to feedback.
In other words, organizations also have a life cycle, they are formed (born), grow to maturity, decline and finally die of age Therefore, for any organization to remain in career management, survival and growth are seen as two major objectives in this contemporary competitive world. Every organization strives to be relevant in its industry, therefore, this calls for competition and excellent performance in order to be relevant in their choice of industries. Survival can be explained as the state of continuing to exist against all odds such as difficult situations, accidents, or any ordeal. As the organization grows workload increases, as a matter of fact, strategies that were useful in the past seized to be effective. Jones and Bartlet (2008) identified energy and resources (man and materials) as major contributory factor in the career industries 
3.5   SKILLS.
Skills can be explained as the acquired vial training in which the individual has the ability or competence to execute. The very first and crucial stage in any career development programme is for employees to understand the skill they have and need to develop and also see how they fit into the career industries. Thus, the information can then be used to determine appropriate roles to target, and the requirements needed to develop these responsibilities. Again, via the self-assessment, employees will realise the kind of roles that will better leverage their unique talent Career development will ensure the organization have the people they need with the skill necessary for meeting strategies organization’s goal.
3.6  REWARD.
Career development sits within a cluster of the essential system including recruitment and induction, performance management and reward and recognition. These cannot function without being connected to each other, yet together they will improve productivity and ultimately rob an organization’s survival and growth.
The reward and recognition program serves as the most crucial factor in keeping employees passionate and career advancement high. Oosthuzien (2001). Is of the opinion that it is among the function of the managers to influence the employees successfully and motivate them to achieve greater organizational efficiency which reduces their intention to leave.
 
4.  NETWORK...
Networking.  is another component of career development, these are the individual in your career that you can depend on that will assist you to ask,or will voluntarily help you without asking. Like all relationships business network involves constant attention and coaching. Do not be that person who just comes around when you need something, but be there to help others, and uphold an ongoing relationship (Owyang, 2012).
5. STRATEGIC SKILLs...
4 Key strategic skills are (Brearley, n,d,)
· Knowing how to Prioritize; Arranging your workload is a key strategic skill. Do not use a complicated process, start with “Must Do” tasks and “Would not Do” tasks. That is all. No more classifications.
· Knowing how to manage up; One of the most important Strategic skills is knowing how to manage up. Strategic leaders do not say “Yes” all the time. They push back on people when they need to and say “NO” if you say “Yes” all the time, you are going to be overwhelmed in the long run.
· Knowing when to delegate responsibility, not just tasks; Handling over is not just about tasks, Sometimes, you can delegate responsibility in your team to others. not only does this provide growth chances for your team but it frees up.
· Tactical Skills. Key tactical skills;(Berkus, 2014).

6. IDENTIFYING CAREER NEEDs. Some large organizations have assessment centres or apply career development workshops wherein a group of employees are brought to understand psychological testing, stimulation exercise, and depth interview. This process helps the employee to make a decision concerning career goals and the steps to be taken to put efforts to accomplish these goals. The HR manager also plays an important role in providing information and assistance in making decisions about the career needs of the employee (Risha, n, d.
6. 1. Analyse Career Opportunities.
Try and examine the sources of career opportunities. There are many sources of pieces of information concerning occupations and career opportunities. You may also collect information from some of your friends or relatives who keep themselves informed, and spend a few hours browsing the internet to determine what potentials employers are seeking (Risha, n,d.)
6.2 Establish Career Goals.
We should not delay decisions related to our careers, we need to know ourselves, and we must analyse career opportunities. Putting it all together, now we should develop our specific career goals. This goal must be SMART, and maybe for the short or long term.
6.3. SMART Goals.
Goals are part of every attribute of business/ life and afford a sense of direction, motivation, a clear focus, and clarify importance. By setting goals for yourself, you are providing your self with a target to aim for. A SMART goal is used to help guide goal setting. SMART is an .. SPECIFIC.MEASURABLE. ACHIEVABLE. REALISTIC. TIMELY.
• SPECIFIC. who is involved in this goal? What do I want to accomplish? 
•where is this goal to be achieved ?
• when do I want to achieve this goal.
• Why do I want to achieve this goal.?
MEASURABLE.
•How many/ much?
• How do I no if I have to reach my goal.?
• What is an indicator of progress?
ACHIEVABLE.
• Do I have the resources and capabilities to achieve the goal.
• Have others done it successfully before?
Realistic.
Is the goal realistic and within reach?
•  Is the goal reachable given the time and resources?
• Are you able to commit to achieving the goal.?
Timely.
•Does my goal have deadline?
• By when do you want to achieve your goal.?
SMART goal incorporates all of these criteria to help focus your efforts and increase the chances of achieving that goal.( Corporate Finance Institute ,n,d).

7. CONCLUSION
In a conclusion, a career development strategy is essential for both organizations and employees, it has several benefits for both as we discussed. It is challenging to do that effectively, but it can be effective if all career management components are taken into consideration when planning and implementing the career development plan.	Comment by Harris Mondale Mugenzi (2118945): i need to paraphrase the write up
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