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[bookmark: _Toc79580619]Executive summary
In the wake of Covid-19 business environment has been placed under several uncertainties which have forced business to rethink their ways of doing business. In this report a recommendation into rethinking of the working ways in business places has been put forward. The recommendation was informed by the discussion of how the value, beliefs and attitudes impact the behaviour of people in workplaces. The issue of management has been discussed regarding the propositions of various management theories: human relations theory, contingency theory and systems theory. The need for critical thinking in making decisions has also been discussed in the report where the red model of critical thinking and De Bono’s 6 hats of thinking have been applied is a case scenario. As it has been said that the Covid-19 pandemic brings uncertainties that require adaptations of change a change management strategy has been put forward in the recommendation proposed.
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[bookmark: _Toc79580620]Organisation overview
The Arcadia Group Limited was a UK multinational limited that was headquartered in London, UK. The company was established in the year 2002 and dealt mainly with fashion retail which included retailers Miss Selfridge and Evans, Topshop, Dorothy Perkins, Topman, Wallis, Burton etc. The company has been struggling for the last five years and mainly hit had been operation under deficit. The company had over 444 stores in the UK and 22 others in the international market, some of which have been fully closed as of today. With the emergence of the Covid-19 pandemic the company was heavily hit which led to the organisation being placed under administration on 30th November 2020. Placing the company under administration meant that the company was going to be run by other people, the insolvency practitioners.


[bookmark: _Toc79580621]Introduction
Change is inevitable! In the wake of Covid-19 which came with a lot of uncertainties that directly affected the business, mainly as a result of national restrictions that forced people to remain at home (lockdowns) to curb the spread of the virus. Companies and business were unable to run as usual some would not run at all meaning that they could not pay their employees as usual nor settle their debts. Arcadia Group Limited is one such kind of business which was almost brought down by the Covid-19 pandemic. Arcadia Group Limited with over 444 stores in the UK and another 22 in international market was led into insolvency by the pandemic’s restrictions, which led to the business falling into administration where Deloitte was appointed to rescue the business from falling (www.arcadiagroup.co.uk, n.d.). The business, affairs and properties of Arcadia Group were officially handed over to Joint Administrators: Matthew David Smith, Daniel Francis Butters and Daniel James Mark Smith all from Deloitte LLP on 30th November 2020 (www.arcadiagroup.co.uk, n.d.).
Administration according to the UK law, the Insolvency Act 1986 is the act of placing the business that is almost collapsing under insolvency practitioner who is tasked with rescuing the business or get possible result for it (Practical Law, n.d.). The insolvency practitioners are the accountants or insolvency specialist who bring new thinking to a business so that they can be able to service their debts (Practical Law, n.d.). In the case of Arcadia Group Limited it was almost unable to run effectively because its own executives not having enough specialty to further business of the company, therefore, it was forced to be placed under administration (Practical Law, n.d.). 
In this report a report of how beliefs, values and attitudes affect workplace behaviour in relation to Arcadia Group Limited and how the choice to place the company under insolvency practitioners is going to help the business back to normal post Covid-19. According to the proposers of contingency theory, effectiveness of leaders varies from time to time depending on the situations at hand (Indeed Editorial Team, 2020), it is the case of Arcadia Group Limited where it was seen that the then leaders were not effective in handling business of the company, and it was seen that it better be placed under administration of insolvency practitioners. This theory will be discussed comprehensively in the report on whether for sure leadership ineffectiveness vary and if placing a business under administration is effective in rescuing it when it is in dire situations. Lastly recommendations would be put forward on how business can change their values, beliefs and attitudes so that it can tackle its challenges in the post Covid-19 pandemic.
[bookmark: _Toc79580622]Beliefs, attitudes and values in workplaces
Beliefs, values and attitudes in workplace are collectively referred to as culture (Geare, Edgar and McAndrew, 2009). These concepts play a huge role in defining the human behaviour and the progress of the people. Extensively research has shown that beliefs, values and attitude have influence on human progress. In workplaces the culture has several pathways in which it influences progress as it would be analysed below.
[bookmark: _Toc79580623]Differences between beliefs, values and attitudes
Belief is an internal feeling that people hold regarding an experience or past which they take it as true; it may not be true (Anderson and De Silva, 2009). Often beliefs have roots from religion and faith. Belief has influence on how people behave morally. Value is the worthiness that people attach to something. Value have influence on people’s characters. On the other hand, attitudes are how people express or apply their beliefs and values; this could be through behaviours or words. In essence attitudes are like the things people like or that do not like. Attitudes change with time depending on the experiences. There are several four basic types of attitudes in workplace: positive attitude, negative attitude, neutral attitude and sikken attitude (Hayati, 2019).
[bookmark: _Toc79580624]Critical analysis of how beliefs, values and attitudes impact behaviour in workplace during the pandemic
[bookmark: _Toc79580625]Beliefs
Beliefs have huge influence in business as they determine the behaviours of the people in workplaces. This is because as people go about their day-to-day operations, they have to make decisions, act and communicate in a way that is in line with their beliefs (Altman, n.d.). It is human nature to have certain beliefs and it is believed that every individual has several beliefs that they have accumulated overtime, they could be tied to emotional content. According to Altman (n.d.) beliefs would be tied to childhood needs that were unresolved or unsatisfied and that these beliefs would fade away as emotional maturity and through adult experience they get resolved. In workplace due to the beliefs the people would have varying perspectives on other people and objects, and this happens the unconsciously as the beliefs informs the brain to do the categorisation. This has influence on how people would perform in workplaces.
According to Tolle (2003) beliefs “The voice in the head tells a story that the body believes in and reacts to. Those reactions are the emotions. The emotions, in turn, feed the energy back to the thoughts that created the emotion in the first place. This is the vicious circle between unexamined thoughts and emotions, giving rise to emotional thinking and emotional story-making.”  
[bookmark: _Toc79580626]Values 
As defined value is the importance that is attached to something in workplace. Values determine the character of people in workplace as value determines what people find to be important to them in the workplace then their behaviours are shaped henceforth under every situation, they are in (Lumenlearning.com, 2019). For example, a person in workplace dealing with finance could be valuing honesty over anything then they would serve in an honest manner. Values according to Chaudhry (2014) are stable and long lasting and they have a huge influence on employee job satisfaction and thus those employees who value their work would be most satisfied with their work and thus high level of engagement in their work and low employee turnover as there are minimal resignations. Another way in which value could influence behaviour is a scenario where one values their life over anything else and considering the Covid-19 pandemic people would choose to remain at home over going to work in fear of catching the virus.
[bookmark: _Toc79580627]Attitudes
The type of attitude in a place determines whether the business will succeed or fail. As Winston Churchill said attitude is a small thing but it makes a big difference. According to Pirouz (2015) the most important steps in achieving the greatest potential in business is knowing how to monitor the attitude and its impact on business performance and relationships with all the business stakeholders. People with positive attitude in workplace would always push the business forward as these people are always positively thinking and they have no room for doubt. Positive energy brings strength, motivation and engagement and initiative thus business success is an eventuality. Hayati (2019) adds that people with positive attitude in business are always determined, confident, sincere and happy; therefore, these people have positive relationships with their colleagues as well as customers.
Negative attitude in business is associated with those people who are always negatively thinking: they are always thinking of failing and they ignore the good things in life. Negative attitude people have also been found to have always like comparing themselves with other people and they only like to find out the bad things only. The negative attitude people are always full of anger, doubt and frustration. Negative attitude should be avoided at workplace if there is to be meaningful business to be conducted (Hayati, 2019).
Neutral attitude is common in workplaces as well. The people with neutral attitude always have neutral mindset, they are neither doubtful nor are they hopeful. The key attribute with these people is that they like ignoring their problems and just wait for other people to take care of those problems. In essence people with neutral attitude could be summed as lazy people and thus may not bring something meaningful in business.
According to Hayati (2019) sikken attitude is the most dangerous attitude in business as it destroys anything positive that comes up. It is the most destructive form of attitude and is more of a negative attitude. Hayati concludes that for a business to succeed it must take into consideration the attitude of its employees and should always find the positive attitude people only, as Hayati says attitude either defines you or it destroys you.
[bookmark: _Toc79580628]Management theories
Management theories are systems of ideas that proposes the general ways in which management in businesses or organisations should be done (Corporate Finance Institute, 2018). In essence the management theories try to explain how various strategies that are used by the managers as they try to achieve the business goals and to motivate the employees to perform at their maximum potential. There are various concepts that are explained by the management theories provide the best management frameworks that the managers could use and that fit the culture and employees within an organisation or business (Sling, 2019). Prudent understanding of the management theories on how management should be carried out and under which circumstances is called for so that management in business is done in a more effective manner (Sling, 2019). Management theories are credited for giving rise for the various leadership styles. Management theories are utilised by leaders and managers mainly to increase employee productivity, to fasten decision making process, to increase objectivity in business and teamwork among the employees. In this article three management theories are discussed on how various people with different beliefs, attitudes and values could interpret them in workplaces and during the Covid-19 pandemic. These theories are Human relations theory, contingency theory and systems theory (Sling, 2019).
[bookmark: _Toc79580629]Human relations theory
Human relation theory also known as new classical approach is a management approach that takes into account the informal relations between the employers and employees in business. The theory posits that an organisation has two elements: formal and informal. The formal element in an organisation is concerned with the structure of the organisation whereas the informal element is concerned with the interactions that happen among the individuals within the organisation: thus, an organisation to the theory is an organisation is a social system. The human relations theory in essence is focussed on the needs of the people and the resulting behaviours; emphasis is placed on how individuals interact within groups.
There are three main components that make up a human relations theory: employee are important resources in a business and are not comparable to machines and these individuals respond to their respective environment, secondly, the theory is focused on motivation of the employees so that their maximum productivity is achieved and finally the information elements in the organisation that influence the functionality of the employee: this could be how they relate with the other employees (Cooley, 2016).
Human relations theory in essence means that the progress and growth in business is influenced the desire of people to be part of the business: meaning that people who receive attention in an organisation and are always encouraged to participate actively are likely to be motivated and become more productive as they feel valued in the organisation (Zink, Zink and Julie, 2017).
Based on the human relations theory it can be interpreted that the values of harmony, belief in teamwork and positive attitude is what is desired of an organisation that is set to succeed. According to Heinz (2019) the clan culture which is one of the organisational cultures is one of those sets of cultures that best describes the human relations theory. The clan culture sees a progressive organisation as that which is focussed on the people and that sees itself as a big family. A business culture is a resultant of the various beliefs, attitudes and values.
In study conducted by Roethlisberger and Dickson (2003) at Hawthorne which sought to understand the attitudes and psychological reactions of the employees in every job. The study found out that social factors are key determinants of employee performance, that the group has its own beliefs and norms that are independent of those of group members, that individuals are solely motivated by being compensated, that the employees in business prefer their managers to have cooperative managers rather than commanding managers and that workplace culture is the one that sets the production standards regardless of the culture set by the managers. 
[bookmark: _Toc79580630]Contingency theory
The contingency theory is a management theory that posits there is no best way that an organisation, business can be led or best way the decisions can be made (Donaldson, 2001). The theory proposes that the leadership and ways of making decisions are contingent, meaning that they vary from time-to-time dependent on internal and external factors, known as the contingency factors (Donaldson, 2001). The theory was proposed as criticism of the bureaucracy theory and scientific management theory which the proposers says that these theories had neglected the organisational structure and management style. The contingency theory proposes that leaders should be flexible in choosing and using the right leadership strategies that suits the prevailing situation, arguing that the business environment is constantly changing (Gibb, 1969). 
According to Fiedler (1993) successful and effective leadership is a product of two factors: the personality of the leader and the degree to which the prevailing situation give power and control to the leader in order to influence it. In order to apply the contingency theory in management it is called for the leaders to understand their leadership style to determine whether they are task oriented or relationship oriented. Secondly leaders have to understand the prevailing situation and finally leaders have to determine the best leadership style that fits their context and that depend on the situation (Fiedler, 1993). Several theorists have supported the contingency theory for various reasons, first the theory has been supported by research that have been empirically proven by Strube and Garcia (1981) which has shown that the theory can be relied upon. Secondly the theory has been supported as having a comprehensive explanation of leadership and in persuading people to take into consideration the various impacts resulting from various situation which consequently affect leaders. The theory has also been credited for providing empirical evidence on what kind of leadership is useful in certain situations. For example, in this article the organisation that has been focussed on has utilised the contingency theory in its management where upon the outbreak of the Covid-19 pandemic (situation changed) the business was forced placed under administration of Deloitte as the organisation was no longer able to service its debts. Before the pandemic the business was running smoothly and that its directors were effective then in management of the affairs of the business, however, with the emergence of the pandemic the directors were no longer as effective and even the business fell into debts. The Arcadia Group business affairs after the business was placed under administration was handed over to insolvency practitioners who were tasked to rescue the company and drive it to a position that it could manage its own debts. This happened on 30th November 2020 (www.arcadiagroup.co.uk, n.d.). As previously stated, that the best advantage with contingency theory is that it predicts the most effective leadership style that could be used under certain situations; this is because under the UK law the idea of placing organisations under administration has been captured in the Insolvency Act 1986 which means it had been predicted that at time business may run into problems and that it would be possible to get the best out of such situations by handing over business affairs of such business to the administrators (Practical Law, n.d.).
[bookmark: _Toc79580631]Systems theory
Systems theory is another management theory that tries to explain the approaches of management that could be utilised in organisations (Johnson and Rosenzweig, 1964). The systems theory posits that organisations are equivalent to a human body and that it comprises of several components that are working harmoniously in order for the system (organisation) to work optimally. To the theory the success of a business is dependent on the elements of synergy, interrelations and interdependence between the components making up the system (Corporate Finance Institute, 2018). Among those components making up the organisation are the people; they are the most important components. The other key components of an organisation are the workgroups, departments and the business units. Putting this theory into practice, it proposes that businesses managers ought to evaluate their businesses so that they can establish the most suitable management approach (Corporate Finance Institute, 2018). To the systems theory when one part/component of a system is changed then the rest of the system is affected and that the changes are easily predictable in patterns. The theory further proposes that that degree of growth of a business is depended on the way the system/business is engaged with the environment in which it is in.
The direct implication of systems theory is that the actions and decisions made in an organisation would have an impact on the performance of the organisation. For example, when a person with negative attitude in an organisation is tasked with making decisions in the organisation then there would be poor standards of operations as these kinds of people are always doubtful of any success. For the success everything should be right from the start.
[bookmark: _Toc79580632]Application of critical thinking models
Critical thinking is an that not only involves logical analysis but also it involves questioning of the ordinary assumptions and the routine ways of thinking. Critical thinking also involves readiness to and think differently based on the logical analysis and critical questioning. Critically thinking generally involves asking three questions in every step of analysis ‘what’, ‘how’ and ‘why’. Critical thinking is a very important element of people working in organisations as it ensures that at every stage there is best answer to a problem. According to Chartrand and Flander (n.d.) too little critical thinking in business is equal to big problems: this implies that there is need of critical thinking in business. Fortunately, critical thinking is a transferable skill “teachable” (Brookfield, 1987). There are several themes that guide critical thinking: critical thinking is positive and productive activity, it is a process and not an outcome, critical thinking manifestations vary depending on the context in which it is occurring, both positive and negative events trigger the occurrence of critical thinking, and that critical thinking is influenced by emotions and rationality as well. In order to think critically the following steps should be followed: identification and challenging of assumptions, challenging of the context’s importance in which critical thinking is occurring, imagination and exploration of the alternatives and reflective scepticism (Brookfield, 1987).
In any business operations there is always thinking that is involved, as there is no better way of understanding things other than thinking. According to Lawrence and Chester (2014) critical thinking is important in business in making sound decisions as it enable effective problem solving, that is informed by systematic information gathering, consideration of various perspectives and logical evaluation of the information.
There are several models that explain critical thinking: red thinking Model, De Bono’s 6 thinking hats and Benner’s Novice to Expert Theory
[bookmark: _Toc79580633]Red model
Red thinking model is a critical thinking mode developed by Pearson which is thinking framework that enables critical thinkers to think effectively by eliminating any prejudices, dysfunctionality and biasness (Davies and TalentLens, 2019). This model calls for the application of the intellectual standards of thinking. Red models propose that in order to critically think then there is need to recognise assumptions, evaluate information and draw conclusion from the evaluation. Recognition of assumptions involve identifying facts and opinions and separating them. Evaluation of the information then follows, this entails objectively and accurately and determination of the quality of the supporting evidence and as well identification of the influence that emotions have in the thinking process. Once evaluation has been done then series of conclusions are arrived.
[bookmark: _Toc79580634]Application of the Red model of critical thinking
In the case of Arcadia Group Limited which has been placed under administration, the company’s collapse is largely blamed on the Covid-19 pandemic which is thought to have strongly affected the business operations. However, going back to the pre-pandemic days it appears that the company has been having its own financial problems, majorly surrounding pensioning. Cash Flows shows that the company would pay the business owners (Green family) huge dividends when things were going smooth (www.retailgazette.co.uk, n.d.). In the years when the business could operate at loss then the company would then operate under deficit. The operations under deficit happened for several years before the pandemic arrived. The pandemic as well added to the woes of the company which led to ultimate collapse of the company. I conclusion Arcadia Group did not only collapse because of the pandemic but also because of the poor managerial decisions that the business had been making over the past years.
[bookmark: _Toc79580635]DE Bono’s 6 thinking hats
This framework of thinking was proposed by Edward DE Bono which proposes that thinking could be separated into 6 clear roles and function with each role being identified by the coloured symbolic hat (de Bono, 2007). In that way the thinking is done effectively by redirecting thoughts, conversations and meetings effectively. The 6 hats are coloured into white, red, blue, yellow, green and black. The white hat is focused on the facts only, the red hat is focused on the feelings and emotions about the situation, the black hat focuses on the negative and yellow focuses on the positives, green hat focuses on new ideas and blue hat focuses on the bigger picture (de Bono, 2007).
[bookmark: _Toc79580636]Application of the DE Bono’s thinking hats
De Bono proposed that application of the thinking hats during thinking process should be done in parallel manner meaning that each hat of thinking should be worn in intervals. This method of critical thinking is most effective when there is no clear solution in the offing. The six thinking hats can be used in a group by assigning a hat to each of the group member or it can be used by an individual who would assume the roles under each hat in sequence. For example, when there is a problem too be solved then the hats could be worn in the following sequence: Blue, White, Green, Red, Yellow, Black, Green, Blue. This implies that the first step to solving the problem is assess the problem in general, followed by analysing the facts about the problem, followed by coming up with new ideas of solving the problem, followed by brief assessments of the emotions attached to the problem, then assessment of the positives of the new ideas to solve the problem and as well assessment of the negatives. This then involves on newer ideas to solve the problem on how to solve the problem, and finally a reflection into how the general solution arrived on whether it is going to solve the problem.
[bookmark: _Toc79580637]Recommendation
Change management is the process tools and techniques that is used in managing people in the organisation so that the desired outcomes are achieved. Form the discussion in this report that has analysed on how beliefs, values and attitudes affect organisational behaviours. The discussion has shown that these (beliefs, values and attitudes) have everything to do with organisational performance. It is therefore, proposed that in order for an organisation to meet its objectives it must build it culture in line with beliefs of success, acceptable values and positive values. It is recommended that a culture that beliefs in the input of the general employees within the business in order to succeed is created.
It has been argued by that in the organisations people change and since as per the systems theory the organisation is a system that is made up of several subsystems which include people; the change in subsystems have influence in the overall system (the organisation). So, there is need to implement change management in any organisation so that as these people change the change that it does on the organisation is a positive one; this would include increase in productivity and customer retention among others positive things. However, in order to implement an effective change management in the organisation there is a call for leaders to realise that with time situations changes and thus there is need to realise which leadership style is effective for any arising situation as per the contingency theory.
For example, post-pandemic (Covid-19) pandemic the behaviours and attitudes of the people in workplaces will change – leadership will have to be tailored to align itself with these expected changes. Therefore, business managers would have to access the needs of all its stakeholders so that they can determine the right leadership style to use.
[bookmark: _Toc79580638]Conclusions
In summary this report has discussed the concepts of belief, values and attitude in business. Belief has been defined as the internal feeling of something being true, yet it may not be true. Value has been defined as the worth that is attached to something and the attitude has been defined as the way people express their beliefs and values. The discussion has shown that beliefs, values and attitudes influence the organisational performance in that they are the determinant factors of the organisation culture.
The report has also critically analysed the theories of management where the human relations theory, contingency theory and systems theory have been critically analysed and various interpretations that people with varying beliefs, values and attitudes would have regarding these theories. The article has also discussed the concept of critical thinking. Various aspects of the critical have been comprehensively discussed including its themes, components, its importance and the models of critical thinking. Regarding models of critical thinking the article has discussed the red model and De Bono’s 6 hast of critical thinking in details: the models have also been applied on various situations. Lastly in the article a recommendation has been put forward that would see the creation of progressive organisation; this has majorly involved how a manage the people within the organisation through change management as it has been seen that overtime people change.
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