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Abstract:
Digital 1transformation 1is 1the 1process 1of 1using 1digital 1technologies 1to 1create 1new 1or 1modify existing 1business 1processes, 1culture, 1and 1customer 1experiences 1to 1meet 1changing business 1and 1market 1requirements 1so 1to become successful every organisation needs to use correct change management plant to implement digital transformation as this will help them to use correct functional activities to improve their business brand.
When there is already need for organisations to adapt digital transformation, COVID19 has further increased the demand for this change so companies are now forced to think of new methods and do business in a different way in order to continue as before (Donthu, Gustafsson, 2020). 
Considering Sainsbury’s they have presence of digital transformation but they still need to improve this due to some gap inside the system causing them not meeting their customer needs correctly so to improve this and make their brand sustainable they really need to consider correct change management plan as this change will make their business successful.
Introduction:
In this assignment I am going to consider Sainsbury’s which is a public limited organisation and comes under retail industry, company serves all sort of customers including other businesses, it is 1one 1of 1the 1largest 1retail 1supermarket 1in 1the 1UK, 1the 1company 1sells varieties 1of 1essential 1products 1such 1as 1grocery, 1fresh 1food, 1drink, 1fresh 1vegetable, 1bakery, toys, 1games, 1kitchen 1appliances, 1technology, 1sport 1and 1leisure 1etc.
Sainsbury’s brand is value for money which enhance company profitability, company has its own professional website https://www.sainsburys.co.uk/ where customers can easily brows every single product or service they are offering but due to future demand they have introduced some new changes to meet their customer needs such as contactless shopping, expanding and improving their ecommerce platform which allows customers to use smart shop facilities where they can scan all required items while walking in store and order them for collection or delivery as this can save time and avoid conjunction in stores.
All above changes sounds great but still not enough to meet customer experience, as even smart shop facility service has already been introduced but not many customers are using it, their online shopping app is not friendly user as customer finds it difficult to use considering  present situation when most customers like to stay home and order online (Bhatti et al, 2020), in addition to this they also need to improve their delivery system where customers should get their items same they as ordered but this is not the case so this clearly shows Sainsbury’s has poor customer experience so to improve this they really need to look for some affective change management plan which can help them to improve their brand by meeting all their customer needs.
Portfolio information:
Considering present situation and already existed need for digital transformation most companies have adapted a lot of new changes to improve their brand so to make this successful they really need to focus on a change management plan which can not only help them to improve customer experience but it will also improve their brand value too (Amron, 2018), so to continue use these changes in organisation it is necessary that companies implement change management plan correctly.
In this assignment I am going to select Sainsbury’s which has poor customer experience, company has digital presence but it’s not meeting customer needs so organisation need to improve their present digital transformation by implementing excellent change management plan which will help them to make their brand sustainable considering different functional activities.
Section 1: Situation analysis:
[image: Business climate almost back to pre-COVID-19 level | EURACTIV PR]
Organisation’s current position:
Sainsbury’s 1is 1one 1of 1the 1best 1and 1biggest 1retail 1supermarket 1in 1the 1UK, company has great respect for environment and society, recently they have made some great changes to keep their brand value up and to meet all their customer needs by implementing new digital transformation (Matt et al, 2015), even they have good website but they really need to increase and improve their online activities by making their online shopping app more easier and simpler for customers where they can get option to choose click and collect or delivery option and rather than waiting for few days it can be delivered same day, company present digital transformation is not meeting customer experience.
Environmental sustainability:
In order to run their business smoothly and to achieve environmental sustainability business has put a lot of effort to meet all required needs such as cutting on carbon and maximising on energy efficiency, reducing the use and waste of water, reduce the use of plastic, improve and increase recycling process, bringing food waste to a minimum level, company is doing their best to meet this requirement.
Current actions taken by the company:
In addition to the present demand COVID19 has also put a major impact on their business so to meet the situation demand they are following 1three 1clear 1priorities, 1keeping 1customers and 1colleagues 1safe, 1helping 1to 1feed 1the 1nation 1and 1supporting 1communities, company’s management and employees are playing an incredible role to meet the customer experience but they still need to implement a suitable change in their organisation to improve their present digital transformation as this will help them to meet and improve their customer expectations.
Sainsbury’s business model canvas:
	Key Partners
Manufacturers
Advertisers
Logistic operations
Formers
Sponsors
Investors
	Key Activities
Customer service
Retailing
Logistics
Marketing
Pricing
Ecommerce operations
	Value Propositions
Good food cost less
One stop shop
Rewards
Discounts
Products and services
	Customer Relationships
Self service
Co creation
Rewards
Convenience
Nectar points
	Customer Segments
Small and medium companies
Price sensitive customers
Households
Massive market



	
	Key Resources
Logistics, Brand
IT services, 
Power of negotiation
	
	Channels
Website, Social 
media, Third 
party platforms

	

	Cost structure
Maintenance cost to manage platforms, 
Assets, Staff, Marketing, Tax and licenses
	Revenue Streams
Retail sale, Online sale, Commission of 
financial services



SWOT analysis:
Swot analysis will help Sainsbury’s to determine their current position in business market (Leigh, 2009), as recently organisation has gone through a lot of different challenges to meet customer experience but still they need to improve their digital transformation to meet customer demands.
[image: How to Perform a SWOT Analysis for SEO]
Strengths:
Contactless shopping.
Expanding and improving their ecommerce platform.
Customers can use smart shop facilities.
Strong brand name.
Weaknesses:
Not many customers using contactless shopping.
Not many customers using smart shop facilities.
Website needs improving.
Opportunities:
Improve website.
Make customers aware of smart shop app.
Reward system.
Improve digital transformation.
Consumers buying habits
Threats:
Low product switching costs.
Too much competition.
Other brands selling similar products
External environment analysis:
Sainsbury’s was the top comparing to other superstores until 1995, when other retailers such as Asda and Tesco took over the market and due to this a lot of small retailers were forced to close down, so for Sainsbury’s to regain their position in the market was big challenge so organisation worked really hard by implementing digital transformation and improving their customer experience, and throughout the years of hard work and excellent service company has become one of the biggest retailer industry in the UK.
PESTLE analysis:
Pestle 1analysis 1is 1a 1widely 1used 1strategic 1planning 1and 1management 1tool 1(Perera, 12017), as 1Sainsbury’s 1operates 1in 1a 1complex 1and 1dynamic 1environment 1branded 1by 1regulatory changes 1so to improve their customer experience they really need to consider and work on social, and technology factors as by improving these factors they can achieve their set targets.
[image: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U]
Social factors.
To improve their customer experience Sainsbury’s really need to work with society and local community where they can experience their needs and find the relevant way to solve those issues, now a days most customers 1tend 1to 1prefer 1one 1stop 1shopping, 1this 1means 1that 1they prefer 1to 1have 1all 1the 1products 1available 1under 1one 1roof, 1so 1considering 1Sainsbury already offering this to customers give them a positive impact on society.
Technological factors.
The 1technological 1advancements 1have 1a 1positive 1impact 1on 1the 1business 1operations, considering present demand and situation Sainsbury’s 1online 1food 1delivery 1service 1is increasingly 1expanding but they really need to improve this by making their website more friendly, easy to use and understandable, they also need to advertise their smart shop app facility to customers by using different social media platforms as this will help them to achieve success and sustainability.
Porter’s 5 forces:
[bookmark: _GoBack]According to 1Porter 1there are five forces that represent the key sources 1of 1competitive pressure 1within 1an 1industry (Dobbs, 2014), but I will be considering two of them which are more relevant to meeting customer needs and experience.
[image: Porter's Five Forces of Competitive Position Analysis]
Threat of new entrants
Sainsbury’s present situation is opening doors to new entrants so to manage this issue they really need to focus on improving their website and make people aware of using smart shop facilities as when customers will not get this benefit they will move to a different brand who is offering these services so they really need to make their website friendly and easy to understand as this will help them to retain their customers rather than losing them to new entrants.
Threat 1of 1substitute 1products 1or 1services:
Sainsbury’s need to focus on differentiating their products as this1will1ensure that1buyers see1their products as unique and do not shift easily to substitute products,1they also1need to understand their customer  needs  through  market 1research and  then provide exactly  what their 1customer 1wants.
Section 12: Stakeholders & change:
[image: Golden rules of project management - stakeholder management - YouTube]
Stakeholder 1management:
Stakeholder 1management 1is 1the 1process 1of 1maintaining 1good 1relationships 1with 1the 1people who 1have 1most 1impact 1on 1your 1work, 1communicating 1with 1each 1other 1in 1the 1right 1way 1can play 1a 1vital 1part 1in 1keeping 1them 1on 1board (Verbeke, 2013), so for Sainsbury’s to improve their digital transformation they really need to identify and understand the needs of their stakeholders.
Internal and external stakeholders:
The 1first 1step 1is 1to 1identify 1your 1stakeholders, divide them into different groups, this is best done by a small groups considering their power and interest within that organisation, think 1of all 1the 1people 1who 1are 1affected 1by 1the 1change 1and 1have 1influence 1or 1power 1over 1it,
Sainsbury’s 1internal 1stakeholders 1include 1shareholders 1of 1the 1company, 1managers 1at 1all levels 1and 1other 1employees 1of 1the 1company 1whereas 1external 1stakeholders 1of 1Sainsbury’s are 1customers, 1suppliers, 1and 1the 1local 1communities, 1as 1well 1as 1government 1Sainsbury’s operates 1in.
After identifying stakeholders Sainsbury’s can turn to how they will manage them considering new change, so this 1is 1where 1the 1Power 1Interest 1Matrix 1comes 1in 1as 1this 1tool 1will 1help Sainsbury’s 1to 1determine 1which 1stakeholders 1they 1need 1to 1focus 1on 1and 1the 1actions 1they should 1take.
P/I Matrix for stakeholders:
By using this model Sainsbury’s can calculate list of their stakeholders depending on their power and interest, some 1of 1them 1may 1have 1the 1power 1either 1to 1block 1or 1advance, 1some may 1be 1very 1interested 1in 1what 1they 1are 1doing 1and 1others 1may 1not 1be 1so 1bothered (Horton, 12014), 1so 1it 1really 1depends 1on 1the 1culture 1of 1the 1organisation 1as 1when 1you 1plot your 1stakeholders 1on 1a 1power 1interest 1matrix, 1you 1can 1determine 1who 1has 1high 1or 1low power 1to 1effect 1on 1organisation, 1and 1who 1has 1high 1or 1low 1interest.
[image: Power Interest Matrix]
Importance of stakeholders in organisational change management:
Stakeholders play 1an 1important 1role 1in 1any 1organisations 1change 1management 1process 1as without taking clear direction from stakeholders company cannot find out if they made correct decision or not so in other words stake holders are the back bone in any organisation (Greenwood, 2001), considering Sainsbury’s when implementing new strategies, to keep their business sustainable company always keeps stakeholders values and importance at their first priority.
There are different types of stakeholders.
High 1power 1high 1interest: 1These 1stakeholders 1are 1decision 1makers 1and 1have 1the 1biggest impact 1on 1organisation.
High 1power 1low 1Interest: 1These 1stakeholders 1need 1to 1be 1kept 1satisfied.
Low 1power 1high 1interest: 1These 1stakeholders 1need 1to 1be 1informed 1of 1every 1situation.
Low 1power 1low 1interest: 1These 1stakeholders 1can 1be 1monitored but there is no need of excessive communication.
Strategic change:
Identify the need for change:
Considering Sainsbury’s present situation where they have digital transformation present but they still need to improve their website as it’s not friendly user, they also need to improve their delivery system as rather than waiting for few days customers should receive their products same day, the smart shop facility app is another issue as customers are not aware of the benefit of this app so company really need to implement a change management plan and by using this plan they can achieve required sustainability and improve their customer experience.
Actions linked with strategic change conducted by organisation:
After identifying all the needs Sainsbury’s need to work through a good change management plan where they can focus on improving their brand by improving their customer experience, especially considering present situation which has increased the need for this change, so to stay sustainable company really need to improve and update their present digital transformation and this should help them to achieve their set target and meet all their customer needs.
Section 3: Change management:
[image: Organisational Change Management Roles]
A 1change 1management 1is 1a 1process 1a 1business 1follows 1to 1implement 1changes 1across 1the organisation, 1change 1management 1is 1typically 1used 1for 1significant 1or 1complex organisational 1changes 1that 1require 1a 1more 1strategic 1approach 1because 1of 1their 1impact 1on others 1(Paton, 1McCalman, 12008), 1change 1management 1can 1apply 1to 1nearly 1any 1aspect 1of change 1within 1the 1workplace or organisation so Sainsbury’s need to consider best change management plan to improve and implement digital transformation in their organisation.
Importance of change management approach in any organisation:
Change within an organisation is 1a 1part 1of 1a 1business’s 1growth 1and 1overall 1success, 1every company at some point will go through a change on various levels and in various ways, so considering Sainsbury’s they need extra careful when implementing any change as one wrong decision can lead to  stress and unnecessary work.
Change curve model:
The change curve model was developed by Elisabeth Kubler Ross and is now widely used in business, it is a highly praised and convincing model explaining how stakeholders behave and react to change as even when they can see the benefits of change but still they don’t agree to accept (Malone, 2018), considering Sainsbury’s this model can help them predict how stakeholders might adapt to change so that they can provide the most appropriate support to help with the change, it’s also important to remain mindful of how these changes will impact on stakeholders and what their reactions might be as a result.
[image: What is Kubler Ross Change Curve? | Stages & Advantages CMI]
The change curve stages:
There are six stages most stakeholders go through in responding to change, at each stage in the curve they will experience different emotions.
Shock:
When change is first announced, stakeholders start off in shock, they might feel emotionless and unable to react in the first instance.
Denial:
It may take time for stakeholders to process the new information, they may behave as though the change is not taking place or is not imminent, and they may refuse to engage with the reality of the situation.
Anger:
When the reality of the situation can no longer be denied, they may become angry, this anger might be directed at themselves, or others.
Bargaining:
In this stage stakeholders began to engage with the change, but not in a positive way, they bargain or look for compromises.
Depression:
This is the lowest emotional point in the change curve, stakeholders are likely to be experiencing loss, doubt and confusion as well as fear, and they will have difficulty focusing on work.
Acceptance:
At this stage, stakeholders stop focusing on what has been lost, they begin to rationalise and take steps towards adapting to the change.
Problem solving:
By the end of the process, stakeholders are not only accepting to the change, but are actively committing to it and are looking for solutions to move things forward to fill the gap created by this change.
So Sainsbury’s can easily use above change curve model which will assist them step by step how to manage their stakeholders after the change been implemented.
Change management plan including a model for change:
A 1successful 1change 1management 1plan 1will 1consist 1of 1several 1stages 1and 1will 1remain flexible 1during 1each 1phase 1of 1the 1change, 1considering 1Sainsbury’s 1this 1will 1affect 1not 1only their 1company 1as 1a 1whole 1but 1also 1everyone 1who 1is 1part 1of 1their 1business 1so 1to  implement and 1to 1keep 1their 1change 1program 1headed 1in 1the 1right 1direction they need to consider correct strategic option. 
Strategic fit option:
It is highly vital for Sainsbury’s to select correct strategy when implementing a change in their organisation as they need to be sure if the proposed strategy is suitable, feasible, and acceptable to their organisation and if this will meet customers experience, organization's objectives, organization's 1management 1values 1and 1culture 1and 1most 1importantly 1will 1it 1be acceptable 1to 1the 1organization's 1stakeholders (Truch, Bridger, 2004), considering the outcome will impact on them so company need to consider different strategies and then choose the correct strategy which will take their business to the way of success and keep them sustainable.
8 step change plan:
[image: Kotter's 8 Step Model – Implementing Change Successfully]
Establish a sense of urgency.
Sainsbury’s management should make employee understand the urgency and the need for changes, employees will support such changes when management make information open and convincing to employees by informing them of threats and possible solutions to such threats.
Form a guiding coalition.
The organization should form a project team that will discuss the issues of changes, this group will encourage employees to accept and cooperate in making those changes.
Create a vision.
The organisation should formulate a clear vision to help everyone in the organization to understand the direction and time frame, as employee accept changes when their ideas are incorporated into vision.
Communicate the vision throughout the organization.
This will help to know employee's opinions and concerns on the vision so everyone should be able to be reminded about the vision and accept this vision.
Empower others to act on the vision.
Sainsbury’s managers should remove obstacles before implementing changes, this can be done by communicating with employees to know who is resisting to changes (Hayes & Richardson, 2008).
Create short 1term 1wins.
Short 1term 1goals 1will 1help 1employees to understand what is going on in the organization, employees will be motivated when goals are met, and the organization will move toward a new vision.
Consolidate improvements and make a necessary change.
When short term goals are met, employees will be happy, and they will accept more changes such as long term goals.
Institutionalise new approaches.
Success to changes must match with value, standard, and employee's behaviour, employees must continue to support changes and managers should continue in regular discussing the progress to consolidate changes.
Issues related to strategic change in the organisation.
During strategic change process there are a lot of issues involved and they can impact on organisation differently so Sainsbury’s management need to consider all these when implementing a change in their organisation.
Some of them Issues are as below.
Lack 1of 1executive 1support 1and 1active 1sponsorship.
Lack 1of 1effective 1communication 1led 1to 1misalignment.
Limited 1knowledge 1and 1resources 1for 1change 1management.
Change 1resistant 1culture 1and 1attitude.
Change administration:
After considering all the issues and how they will impact on stakeholders, Sainsbury’s, need to consider the way to handle these issues as it is highly vital that your organisation go through each step of possible obstacles and find a great way to solve these problems as by correctly administrating these changes company can achieve success and stay sustainable.
Importance of organisation design in change:
Organizational design can be described as the alignment of the structure of a business with its key objectives, so it is highly vital for Sainsbury’s to work on their organisational structure before implementing any change so in order to choose correct change management plan they also need to consider correct organisational structure (Dhar, Dhar, 2001), as without organizational design or structure change cannot be effectively implemented in organizations
Leadership:
Leadership 1is 1a 1way 1to 1motivate 1group 1of 1people 1to 1achieve 1common 1goal, 1it 1is 1an 1art where 1someone 1can 1lead 1whole 1team 1to 1not 1only 1achieve 1their 1set 1target 1but 1meet 1all deadlines 1as 1well 1and 1in 1a 1business 1this 1can 1mean 1guiding 1workers 1and 1colleagues 1with 1a plan 1to 1meet 1the 1company's 1requirements.
Identify different leadership styles:
In 11938 1lewin, 1lippitt 1and 1white 1conducted 1research 1on 1leadership 1styles 1on 1small 1group behaviour 1and 1according 1to 1their 1research 1there 1are 1three 1main 1leadership 1styles (Giltinane, 2013).
[image: Theme 3: Most Effective Leadership & Management Styles & Approaches |  Leadership and Ethics]
Authoritarian.
Authoritarian 1leaders, 1tend 1to 1keep 1all 1the 1decision 1making 1authority 1to 1themselves 1and make 1the 1decisions 1about 1policies, 1procedures, 1tasks, 1structures, 1rewards 1and 1punishment themselves.
Democratic.
Everyone 1is 1given 1the 1opportunity 1to 1participate, 1ideas 1are 1exchanged 1freely, 1and discussion 1is 1encouraged.
Laissez 1faire.
Managers 1using 1laissez-faire 1leadership 1leave 1it 1up 1to 1employees 1to 1decide 1how 1to complete 1tasks 1and 1reach 1organisational 1objectives.
Considering Sainsbury’s when implementing any change they need to use transformational leadership style which is same democratic leadership style and to make this successful they really need to appoint all of their higher performers and dedicated team to work together to make this change possible.
To make this even more successful Sainsbury’s management team should consult with their employees and discuss about this change as this will improve employee motivation and they will feel part of business so it is highly vital that management discuss this change with their highly experienced staff and collect information from them before making any decisions about implementing new change.
Section 4: Change management & organisation:
[image: ]
Organisational structure / design:
An organisational structure is a framework where roles and responsibilities are assigned to individuals as per their capabilities in order to meet organisational goals, Sainsbury’s use Matrix structure, the Matrix structure is flexible and this allows Sainsbury’s to handle different situations in regards to implement any change by using Mckinsey 17s 1model.
McKinsey 17S 1Model:
McKinsey 17S 1model 1was 1developed 1in 1the 11980s 1by 1McKinsey 1consultants 1James 1L. Heskett, 1John 1P. 1Kotter, 1and 1Leonard 1A. 1Schlesinger 1while 1working 1with 1the 1companies facing 1various 1difficulties 1they 1found 1that 1by 1using 1all 1seven 1parts 1of 1this 1model, companies can 1quickly 1diagnose 1and 1tackle 1the 1root 1of 1the 1problem when implementing any change (Channon, Caldart, 2015).
[image: https://www.essay48.com/assets/images/long-article/img9.jpg]
Applying it with your selected organisational context:
Considering Sainsbury’s to improve their digital transformation they need to use all seven parts of this model as this model will help them to remain sustainable in business market and this will also help them to meet customer experience, so Sainsbury’s need to focus on all below seven elements when implementing or improving a change.
Strategy:
This will define how Sainsbury’s will 1compete 1in 1the 1market.
Structure:
This 1shows 1the 1way 1how 1Sainsbury’s 1organises 1business 1functions, 1reflected 1in 1the organisation 1chart.
Systems:
This 1is 1the 1decision 1framework, 1processes, 1and 1procedures 1that 1determine 1how 1the company 1does 1business.
Skills:
This 1explains 1organization’s 1ability 1to 1perform, 1usually 1defined 1in 1a 1competency 1framework that 1aligns 1them 1from 1organisation 1competencies 1to 1individual 1knowledge, 1skills, 1and abilities 1and 1the 1analytics 1to 1manage 1them.
Staff:
Staff 1is 1the 1shape 1of 1the 1workforce 1and 1how 1it 1is 1managed.
Style:
This 1refers 1to 1the 1way 1top 1level 1leaders 1manage 1the 1organisation 1and 1the 1symbolic 1value they 1present 1to 1stakeholders.
Shared 1Values:
These 1are 1the 1norms 1and 1standards 1that 1guide 1behaviour 1at 1every 1level 1of  the  organisation and 1thus 1are 1the 1core 1of 1the 17s 1model.
Role 1of organisational development cube:
Organizational development cube is a model which help organisations to become more efficient in achieving their desired goals, the main purpose of this model is to enhance productivity, performance and behaviours by using team activities (Tosey, 2017), so Sainsbury’s need to follow the important steps of this organisational development cube as to become successful and attain their set targets it is highly vital for them to follow the correct procedure.
Considering this model Sainsbury’s need to follow the flowing steps.
Diagnosis 1of 1the 1problem.
In 1the 1first 1step, 1the 1management 1should 1try 1to 1find 1out 1an 1overall 1view 1of 1the 1situation 1to find 1the 1real 1problem, 1top 1management 1should 1meet 1the 1experts 1to 1determine 1the 1type 1of programme 1that 1is 1needed.
Data 1collection.
In 1this 1stage, 1the 1management 1will 1make 1the 1surveys 1to 1determine 1the 1climate 1of 1the organisation 1and 1the 1behavioural 1problems 1of 1the 1employees.
Data 1feedback.
The 1data 1which 1has 1been 1collected 1in 1the 1second 1step 1will 1be 1given 1to 1the 1work 1groups, who 1will 1be 1assigned 1the 1job 1of 1reviewing 1the 1data, 1any 1areas 1of 1disagreement 1will 1be mediated 1among 1themselves 1only 1and 1priorities 1will 1be 1established 1for 1change.
Planning 1strategy 1for 1change.
In 1this 1stage, 1the 1management 1will 1suggest 1the 1strategy 1for 1change 1and 1they 1will 1attempt to 1transform 1diagnosis 1of 1the 1problem 1into 1a 1proper 1action 1plan 1involving 1the 1overall 1goals for 1change, 1determination 1of 1basic 1approach 1for 1attaining 1these 1goals 1and 1the 1sequence of detailed 1scheme 1for 1implementing 1the 1approach.
Intervening 1in 1the 1system.
Intervening 1in 1the 1system 1refers 1to 1the 1planned 1programmed 1activities 1during 1the 1course of an 1organisational 1development 1programme, 1these 1planned 1activities 1bring 1certain 1changes in 1the 1system, 1which 1is 1the 1basic 1objective 1of 1organisational 1development.
Team 1building.
During 1the 1entire 1process, 1the 1management 1encourages 1the 1groups 1to 1examine 1how 1they work 1together, 1the 1management 1will 1educate 1them 1about 1the 1value 1of 1free 1communication and 1trust 1as 1essentials 1for 1group 1functioning, 1the 1management 1can 1have 1team 1managers and 1their 1subordinates 1to 1work 1together 1as 1a 1team 1in 1organisational 1development 1sessions to 1further 1encourage 1team 1building.
Evaluation.
Organisational 1development 1is 1a 1very 1long 1process 1so 1there 1is 1a 1great 1need 1for 1careful monitoring 1to 1get 1exact 1feedback 1regarding 1what 1is 1going 1on 1after 1the 1organisational development 1programme 1starts 1as 1this 1will 1help 1in 1making 1suitable 1modifications 1whenever necessary.
Organisational 1culture:
Organizational 1culture 1is 1the 1pattern 1of 1values, 1norms, 1beliefs, 1attitudes 1and 1assumptions that 1may 1not 1have 1been 1expressed 1but 1form 1the 1way 1in 1which 1people 1behave 1and 1things get 1done, 1norms 1are 1unwritten 1rules 1and 1behaviours 1so 1In 1a 1very 1simple 1way 1we 1can 1say the 1culture 1of 1an 1organization 1is 1the 1typical 1way 1of 1doing 1things 1in 1the 1organisation (Wanjohi, 12014), 1It 1is 1normally 1created 1by 1the 1people 1who 1work 1in 1the 1organization 1both the 1management 1and 1the 1workforce.
Organisational 1learning:
organisational 1learning 1is 1the 1process 1of 1gaining 1knowledge 1related 1to 1its 1function 1and using 1that 1knowledge 1to 1adapt 1to 1a 1changing 1environment 1and 1increase 1efficiency 1so 1to fully 1reap 1the 1benefits 1of 1organisational 1learning, 1Sainsbury’s 1should 1continually 1adapt their behaviour 1to 1reflect 1the 1new 1knowledge 1gained 1from 1this 1process and use it to improve their present digital transformation, they also can gain this knowledge from their experiences by following these steps.
Create knowledge.
Retain the knowledge.
Transfer the knowledge.
Role of culture in organisational learning:
Organisation culture plays an important role in organisation learning process as having 1a better 1organisational 1culture 1not 1only 1helps 1the 1employees 1to 1work 1effectively 1but 1also gives 1opportunity 1for 1the 1company 1to 1grow 1further 1in 1a 1much 1better 1and 1effective 1manner (Elsmore, 2017).
How the culture of selected organisations supporting to achieve the objectives:
when implementing a change there are several essential 1elements 1of 1the 1organisational culture 1which 1needs 1to 1be considered but I will discuss few of them which are relevant and help Sainsbury’s to improve their present digital transformation and achieve their objectives.
Leadership.
Have 1a 1proper 1leader 1who 1is 1leading 1the 1team 1of 1the 1company 1in 1a 1better 1and 1efficient way.
Communication.
Having 1a 1clear 1communication 1within 1the 1organisation 1between 1the 1employees 1to 1promote trust.
Hire for culture fit and core values.
Hiring people who could suit the value of the company and work for the core value of the company (Zwilling, 2019).
Define customer value as the path to business value.
Create and work for the betterment of the product or services which could serve the customers or clients better.
Section 5: Reflection:
[image: Reflection Assignment Help - Reflective Writing Assignment-USA-UK-Canada-Australia-New  Zealand | Academic Avenue]
Insights based on the identified problem:
Organisational prospective:
What we have learnt:
To become successful it is highly vital that organisations implement correct digital transformation as this will make their brand sustainable, considering the existing need for change which has increased due to the present situation, companies are focus on implementing a powerful change management plan by using different business activities as this will help them to understand which part of their organisation needs improvement (Higgs, Rowland, 2011), so considering Sainsbury’s their present digital transformation is not meeting customer experience so organisation will investigate and look for some better changes by using suitable change management plan.
To successfully implement these improvements or changes Sainsbury’s will go through a lot of different processes by using different tools, methods and models to find out the best solution to choose which will help them to implement these changes smoothly, near to Sainsbury customers always come first as company believe success is behind customer satisfaction so to attain this Sainsbury’s management will focus on customer experience and investigate what they are missing to meet customer service satisfaction through customer feedback process and this will give them idea what they need to focus on to meet present demands and requirements (Singh, 2006), so once they know what needs to be improved they will go through different analysis to collect the required information and then they will use this information through different models and theories which will give them exact idea of impact of these changes on organisation, and after full investigation organisation will choose a strong change management plan which will help them successfully implement these changes in their organisation.
What can improve:
Considering company’s present digital transformation which is not meeting the demand of their customers they will improve their digital transformation by improving their website by making it more easy and friendly user, they will also improve smart shop facilities by increasing awareness in customers as if they use this app they will save a lot of time and effort as this app will give customers opportunities to do contactless shopping and considering present situation it will be additional benefit for them to use this facility as after completing shopping they will have option to either collect or get it delivered to their homes, there is another drawback organisation will consider and improve and that is delivery time which is currently too much and by offering same day delivery company will definitely achieve customer satisfaction and this will help them to become even more successful as they will be stepping ahead in the business by offering extra services compare to their competitors.
Consultant prospective:
Current knowledge:
At present Sainsbury is not meeting customer needs as their present digital transformation is not improved as their website is not easy to use, sometimes you have to spend good time even to find out some and easy features on their websites, they do have smart shop facilities where you can do contactless shopping but not many customers are using this service, they also need to improve their delivery system which is currently too long which makes customers to move to other supermarkets which are offering better service so company really need to work on improving all changes and to make these changes successful they need to consider superb change management plan where they can not only focus on their brand improvement but at the same time successfully meet all customer experience.
New learning:
Through this assignment I have learnt that for any organisation to become successful it is highly vital to meet customer needs and demands as by looking after your customers you are making them feel that you care about them and with this feeling they will always return as happy customers, and to gain all this you have to make sure you are providing them best available products and services through implement new digital transformation or improving present as this change will make your business sustainable.
What can improve:
Sainsbury’s need to think of new ways to improve their present digital transformation, they also need to choose best change management plan as this will make their business standout and the image of their brand will be sustainable (Bansal, DesJardine, 2014), as to become successful and sustainable every organisation needs to offer better services compare to other competitors companies so by offering extra service they can achieve customer experience and once their customers are happy with their products and services they can reach at the top level of success.
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