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In this report, the discussion has been initiated for Amana ltd, which has been operating in the market in England. The enterprise has been selling souvenirs to tourists and thus had a limited target market. However, the challenges faced by the business during the pandemic have made sales and revenue generation decline. The budget has been analyzed to determine the position of the business song with the essential points to be included to evidence potential growth in the market. 
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Figure 1: Original budget
(Source: Created by the learner)
The original budget prepared for Amana ltd has been presented above. The family-owned business has been operating in the market of England for over 40 years. The business has been generating profit in the operational functioning in the market; however, in the period of covid, it has been observed that the government's imposition of policies and restrictions forces the no business to opt for the online mode of trading. The budget control has been prepared based on the performance of the business in the financial year 2020. The original budget prepared reflects the performance of the company in the financial years after the covid breakdown. The budget regarding the selling price and revenue has been found to be 25 2500000 respectively which has been forecast based on the assumed revenue generated by the business. The variable cost overheads have been evaluatedby taking into account the various factors with the changed values due to the restrictions imposed (Friedlingstein et al. 2020, p. 9). The fixed overhead including the rentals, insurance, and the profit margin assumed to be generated from the offline business has been forecasted as well which amounted to 2150000.

[bookmark: _73kg1gl8eo3x][bookmark: _Toc119753629]Flexed budget
[bookmark: _vjeb1fr761p3][image: ]
Figure 2: Flexed budget
(Source: Created by the learner)
The flexed budget has been prepared and presented in the above table for the fiscal year 2021. The flexed budget has provided a chance for the business to compare the actual and the budgeted cost in the organization. The budgeted cost is compared at the end of the financial year to draw the deviation amount and to overview the forecasted profit level with the actual profit level in business (Outridge et al. 2018, p. 8). Amana ltd has thus viewed a significant variance in the budget and the actual spending of the business, so the percentage variance has been presented in the table. The favorable and unfavorable amounts have been highlighted in the last column as well. The percentage variance in the unit sales and the revenues generated by Amana ltd is found to be unfavorable since the forecasted unit sales are much higher than the actual. Further, the revenue generated in the organization has been found to be unfavorable as well, since the revenue amount is much lower since the effect of covid is prevalent on the business operations. The variable cost has been compared with the budgeted cost and it is viewed that the materials, labor, and contribution are unfavorable since the budgeted amount is lower than the actual cost. Higher expenditure in the variable cost as compared to the expected ones refers that the business has been expecting a comparatively lower cost to spend on its labor and material (Rogeljet al. 2019, p.10). Since the forecasted revenue generation is high and the variable cost is lower than the actuals, a clear negative movement in the physical sales of the products offered by the business is viewed. Although the salary and the rental expenses are favorable, the overall profit margin in offline business is much lower than expected. 
[bookmark: _lbbc9ix1uhjz][bookmark: _Toc119753630]ii. Performance estimation in 2020
The performance of Amana ltd in the financial year 2020 has been considered to prepare the 2020 budget as previous yeast activities are taken into account in the budgeting process. Thus, it is clear that the organization has been facing a significant downfall in sales and revenue generation due to the decline in marketing and business operations. The marketing strategies are taken into consideration by the marketing experts in the business(Bragg et al. 2021, p. 3). The marketing tactics were physically done by attracting tourists to the products offered; however, after the lockdown, the marketing strategy has been changed to online website marketing. Business personnel have focused upon online operations in the business as physical sales witnessed a decline. Offering the products online opened a new customer base to the business, which attracted new customers online, however cresting new customers is difficult for the company, focusing wholly on physical sales. 
Thus, a significant time gap has been observed in the business to establish the business operation in a new dimension and shift from the offline market to the online market. Target marketing techniques are adopted by the organization as offering goods to a specific area involves less input in the labor and supply chain cost, since the organization has been facing losses (Jacob and Jabrane, 2018, p.7). The networking technique has been adopted by the organization to connect with external suppliers and delivery personnel to reach an extensive customer base in a particular year. Thus, the company had to speed up a certain amount of revenue, reserve stock to an adjective to the expense of the supply chain, and redevelop the marketing tactics in the organization. Involving online services has several factors such as registered domain and website designs, which may help in setting a specific identity for the organization. However, this process requires a certain level of skill set and technicality, whichis required to be taken into account by Amana ltd in 2020. The significant skull set requires recruitment and a new employee base requires a certain investment in the training and development process as well. This provides an idea that the business has faced several challenges in the recruitment process in the covid era and in establishing the online domain as well.
The structural changes in the business added to the input cost and lowered revenue in the business indicated that the business enterprise faced a decline in profitability in the following years as well since it had to cover the cost of the previous years (Molchanovet al. 2019, p. 4). The company had to follow the 7 c’s in online marketing before entering the market. The first can be the customer, context, convenience, content, conversion, and cohesion. Identification of the target customer in the online business is necessary as it might provide the business with a certain level of precision in designing the marketing technique. Thus, Amana ltd has taken steps to design marketing and communication strategies with the customers. Feedback sources are one of the main communication ways adopted by the business in the online form; this may help in generating transparency and develop a profitable business as well. Amana has been adopting strategies to cope with the changes in its policies by creating a community of customers and convincing them to purchase the products offered (Ahmed et al. 2019, p.9). This model is an essential tool in conversion of the business activities from offline to online mode by transforming the resource utilized in business activities into online activities such as content creation on the company website. 
[bookmark: _wunnzjdlyqh5][bookmark: _Toc119753631]iii Recommendation towards CEO of Amana ltd
It has been observed that Amana ltd is new in the field of online marketing so the strategies and models used for the successful implementation of the business are not considered to date lowering the profitability and loss coverage ratio in the firm. The digital marketing platform requires the adoption of the 5 Ds in marketing, which consists of digital devices, digital media, digital technology, digital platform, and digital data in the business (Suleiman et al. 2020, p. 13). Digital devices such as tracking devices and various equipment to track the inventories held by the business may be acquired. The management may develop digital platforms by considering the various strategies to enhance the digital community and provide convenience through the platform. Data is an important matrix to be considered as it may help the business to develop a customer base by assessing the taste of a reference through the digitally available data. Digital technologies are one of the deciding factors of the growth in the industry, as it is an essential measure to survive and grow in the competitive market. In developing new customers, branding is an essential tool for building a loyal customer base. 
Thus, 3 c in branding may be considered by the business in terms of getting an opportunity to articulate the brand message to the target customer group (Chaffey and Ellis, 2019, p.6). Consistency is the first measure that is unavoidable as it may help in gaining value in the firm and bra recognition is one of the essential steps into it. The clarity in communicating the objective and the background of the business is similarly helpful for the business to build connections with its customer base. Creating a unique character for the business enterprise is one of the measures, which may help the brand to stand out in the market of numerous rivals. The business may undertake the e-commerce model to represent the business on an international level. The “Business to customer” model may help the business to grow among the customer base and directly reach the consumer via establishing a supply chain and regrouping the inventory models. The “business to business” model may, however, provide the organization an opportunity to grow through other business and e-commerce chain operations in the market (Fetscherinet al. 2019, p. 5). Collaboration with the e-commerce giant may help in the development of the brand reputation as well. 
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Figure 3: cost of online business
(Source: Created by the learner)
The cost of setting the conveyance in the online model has cost the organization about 280000, whichhas been forecasted by the accountant to be 150,000. The salary to the IT department has been forecasted to be 35000, however, the actual cost has been observed to be 120,000, which is significantly more than the expected cost. The profit margin in eh online sales has been found to be 1065000, thus the business must undertake steps to develop a profitable position in the market. Forecasting of the business cost in the online market has been much lower than the total actual cost. This Unit is evident that the business needs more revenue to be spent in this context. The business has been entering into the online field since the year 2020 after the impact of the pandemic declined the value of the business. Thus, it may be said that the business is a new entrant in the online market. In order to develop a certain level of efficiency, the business must be efficient enough to cover the cost and develop models accordingly, which includes time (Rybnicek and Königsgruber, 2019, p. 3). Thus in order to view immediate growth in the business and survive the impact of covid, the enterprise must consider selling the products through Amazon, as it is an established marketing giant. The branching value of the e-commerce company may help to boost sales in Amana ltd. selling the products on amazon may provide an opportunity for the organization to enhance the brand name, whichmay be influenced by the brand name of amazon.
Collaboration is thus an essential step to address the initial loss faced within the concern, however, the business must consider establishing its online line of sales in products. This may help the business to grow at a higher level and an individual approach to the business may be established through the online portals developed by the management of the organization. Designing the online portal or websites in the business is important as it may provide the business with offering the customers various attractive benefits and offers so that the attention of the consumers may be gained. Website designing may be an essential tool in developing an impact on the targeted consumers (Kitsios and Kamariotou, 2021, p. 7). Equipment such as trackers and feedback mechanisms are essential in ensuring customer satisfaction to a certain level. However, addressing the needs of the customers is important which may be done by the management and the customer relationship department, thus developing the skill set of these departments is the prerequisite to developing the online business. Amana ltd has been expanding in online marketing thus, digital marketing is essential so that the organization in the activities in online mode by considering the online activity tracking device apps is considerable.
 The research and development team must be active within the organization as the development of the product according to the necessity and need of the consumer may be done to address the consumer need. Updated software installation and automation are the steps that the organization may undertake to enter the online market since it may provide the security required to operate in the business digitally. Software development and updating may help in the protection of the business from cybercrime and protection of the information are possible as well. Automation may help in restocking and tracking the products in most demand. Automation in the organization is developed through the establishment of business with IoT and connecting all the departments and developing synchronization in the organization. Automation in the inventory sector may help in tracking the products offered by the business.  Furthermore, the identification of the most desirable product from the customer base may help in addressing the demands and easily synchronize the demand with the supply in the organization (González-Torres et al. 2020, p. 9). Faster pace in service providence may assist the organization in generating a customer in a shorter period. 
The regulation of the policies according to the need of the organization by keeping an open end for the modification and redevelopment of plans may provide a certain amount of flexibility, whichis needed in developing new demand. The intention of the business must not be profit generation and development in the organization, but to provide value to society as well. The uniqueness of the objective and motive in business may be communicated through the personalized website (Fetscherin et al. 2019, p. 5). Societal development may provide an opportunity in gaining an international advantage at the development level and functional effectiveness may be enhanced as well. Through the operations activities and the development of the valued customer base, the business may have an advantageous edge in providing the customers more benefit than the existing rivals in the market. Collaboration within the brand with an exceptional brand image may help the business to grow at a substantial level and thus the competition in the market may be removed as well. After recovering the losses, the business must take actionable steps to merger and acquisition in the business so that development in the volume of operations may be observed through strategic actions. 
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This may be concluded that the business has been operating in the physical market and has been attempting to enter the online business. Thus Amana ltd must undertake several essential steps to address the issue underlying the entry into the market. Equipment such as trackers and feedback mechanisms are essential in ensuring customer satisfaction to a certain level. However, addressing the needs of the customers is important which the management and the customer relationship department may do.
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Particulars Original budget £
Units 100000
Sellng price 25
Reveme 2500000
Variable costs:

Materials 250000
Labour 400000
Overhead 150000
Contribution 170000
Fived overheads:

Warchouse reatal 200000
Tnsurance 100000
Fullime warchouse supervisor salary 50000
[Profit margin for offfine business 2150000
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Particulars Original budget £ Actual £ Variances £ | % variance | favourtable/unfavourable
Units 100000 80000 -20000 2
Sellng price 25 20 ] 2
Reveme 2500000 1600000 ~900000 5625
Variable costs:

Materials 250000 280000 30000 1071428571
Labour 400000 440000 40000 5.090509091
Overhead 150000 120000 30000 2
Contribution 170000 760000 590000 7763157895
Fived overheads:

Warchouse reatal 200000 170000 30000 “17.64705882
Tnsurance 100000 100000

Fullime warchouse supervisor salary 50000 35000 -15000 4285714286
Profit margin for offfine business 2150000 455000 1695000 | -372.527a725
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Online business costs:

|Cost of setting up conveyance 150000 280000 130000
|Cost of overhanling current site 50000 440000 | 390000
Salary of an all day IT software cngineer 35000 120000 | 85000
[Amazon satisfaction charges 50000 760000

[profit margin after online business 1063000





