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Abstract:
The paper focuses on the chosen contemporary theme “sustainability” and critically evaluate its impact on the hospitality and hotel sector. The chosen area from the chosen theme is green practices or eco-friendly practices and its growing relevance to the hospitality business. The findings are obtained from the recent journal articles and reviewing the recent literature to derive the findings. It is suggested from the findings the customers as well as the organization have a changed attitude and are inclined towards green product and greener practices. The overall hospitality sector performance is influenced by the implementation of the sustainability practices. Further, the real world example also demonstrates the initiative undertaken by the international hotels to deal with sustainability issues and positively impacts their business. 
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[bookmark: _Toc166417355]Introduction:
For many industries including the hospitality and hotel sector, one of the major concerns is sustainability because it is regarded crucial for the performance and long term development of accommodation unit (Sánchez‐Medina et al. 2015). The hospitality sector is known for its significant consumption of energy, generation of waste and usage of water. The success of the organizations operating in the hospitality sector depends on preserving the cultural and natural attraction that compel the tourists to visit any destination. 
The environment is negatively impacted worldwide owing to the hotel industry rapid development. Hospitality sector is considered as most harmful to the environment and their rapid development in the recent years have resulted in the global environment deterioration because of their high water and energy consumption. Therefore, ecological culture, consciousness and ecological values represents an imperative that is witnessed in the modern economy. It is also revealed by the sustainability travel report issued by booking.com that sustainability travel is cited by majority of the travellers as their priority in the attempt to give back to the local communities and protect the natural habitats. It is because sustainable hospitality, responsible and eco-friendly tourism are being embraced by the travellers globally, sustainability is more than a trend (Lcca.org.uk 2023). The hospitality leaders who are sustainability minded helps in attracting increasing number of customers looking for socially and environmentally responsible services and products whilst improving efficiency.  Hence, when sustainable practices are promoted in the hospitality sector, it creates minimal impact on the natural habitat and facilitate resource conservation. 
[bookmark: _Toc166417356]Overview of literature:
	A particular area within the sustainability theme of the hospitality industry can be green or eco-management, which can be examined through the current literature. It is recognized by numerous hotels that it is not only ethical to implement green practices, instead it also helps in creating market differentiation, enhancing image, and reducing cost. The literature suggest that eco management of hotels not only promotes customer retention and profitability, but also develops good reputation and demonstrates improved social responsibility (Kularatne et al. 2019). The sustainability practices implementation and green orientation of tourism business is positively influenced by the social capital, innovation level and competitive market environment of the hotel (Mirghafoori et al. 2017). In addition to this, it is indicated by the literature that it is beneficial for the hotels to adopt green practices of sustainability irrespective of the budget, category and size of hotels. It is demonstrated by a study that profitability in the hospitality sector can be increased through environmental practices, which improves loyalty and customer satisfaction. Increased demand for greener services and product in the global market leads to increased profitability (Gast et al. 2017). Greening hotel services implies that building additional value that provides different opportunities for differentiation (Hays and Ozretic-Došen 2014). 
Sustainability in the hotel industry as per current trend is presented as the  recent decade hallmark. The extended green practice implementation such as unnecessary resource consumption elimination, plastic disposal item removal, and reducing waste of food is advocated by the trend. Policy of government in the hospitality sector requires green management inclusion in the supply chain (Badhotiya et al. 2016). Adverse environmental issues from the hospitality sector usually results from their diabolical practices such as poor service design, poor maintenance, and poor building design. For the sustainable growth of hotels, there is a need for sustainable and eco-friendly business model. It is also revealed by the literature that the environmental concern of the consumers relates to their willingness to pay higher for the hotels that are eco-friendly for better experience. It is required to place importance on providing fresh experience and eco-friendly offer to the visitors and tourist. Green practices implementation in the hospitality sector requires strategic and analytical approach, resulting in hotels sustainable development (Kasng et al. 2012).  Furthermore, it is revealed by the past studies that there is a huge potential on part of the developing nations to progress towards the green sustainability and eco-friendly for the hotel sector. Hotels are now looking towards cutting down on the emission of carbon and lower ecological footprints. Moreover, management is also accounting for reducing the carbon footprints from accommodation and venue, transportation, hotel waste and catering. Also, for the hospitality sector, there prevails solid room for innovation in developing the eco-friendly system of waste management (Gössling and Lund-Durlacher 2021). The adverse impact on the environment can be minimized by the establishment of green lodging along with addressing the savings on cost. Green hotels unlike the conventional hotels can gain monetary benefits by improving the footprint on the environment. Consequently, the hospitality sector has the opportunity to become more environmental friendly by lowering the level of environmental impact (Jones et al. 2014). 
The hospitality sector being the biggest sub sector of the tourism industry undoubtedly has the broadest range of environmental effects. Hence, sustainability is an essential component for sustaining the competitive performance of the industry. On the basis of literature, a myriad of the strategies of management for the sustainability practices are used by the hotel industry using various theories and models such as green washing, green marketing, perceived hotel performance for green management, loyal chain stages theory and model of sustainable hotel building (Verma and Chandra 2016). As per these strategies, recycling and waste reduction can be practiced by the hotels and also the management of energy conservation such as controlling lighting by setting temperatures of rooms, using occupancy sensors and using key cards (Abokhamis et al. 2017).  
[bookmark: _Toc166417357]Application to the hotel and hospitality sector:
	The impact of sustainability on the hospitality sector can be analysed and established using PESTLE analysis, which helps in exploring and accounting external forces or external influence on the organization and industry on the whole. 
	Political factors- The economic environment where the hospitality industry is operating is impacted by the political decisions, which also impacts the socio-cultural environment. The rate of emergence and acceptance of new technologies are impacted by politicians. For instance, the efficiency of hotels in reducing its non-renewable resources consumption depends on the extent of their adoption of energy saving and eco-friendly technologies, which is impacted by the political situation (Oriade et al. 2021). 
Economic factors- The growth and operations of hospitality sector is impacted by the economic trend and economic conditions of the region. It is observed from the literature that green hotels tend to be more costlier, and depends on the consumer willingness for it to pay more to gain better experience (Kang et al. 2012). However, the consumers’ willingness is expected to be impacted due to change in economic conditions. 
Social factors- Social factors comprise of social structures, behaviour, attitude, lifestyle, ethics and demographics. Consumer and organizational behaviour impacts the hotels approach to the sustainability. The behaviour of organization and consumers towards environment influences how they treatment the environment, and this in turn impact their approach towards sustainability (Khatter 2023).
	Technological factors- The way sustainability influence the hospitality sector is significantly impacted by the factors such as awareness of technology, level of innovation, technological change, technology lifecycle and technology incentive (Cantele and Cassia 2020). For instance, if the hotels are aware of smart technology, it helps in improving the environmental quality in the operation of hotels and supply chain. 
	Legal factors- The influence of sustainability on the hotels is also impacted through legal factors such as environmental law, antitrust laws, and safety and health laws. For instance, if the hotels set the climate action standards that requires to ensure long term sustainability by prioritizing the climate action at the heart of operations, this would positively impact the sustainability practices at hotels (Climatetrade.com 2023 b).  
	Environmental factors- Environmental factors plays fundamental role in influencing the sustainability practices on the hospitality industry. This includes supporting renewable energy usage, attitude towards green products, recycling standards, climate change and environmental policies. The way sustainability impacts the hospitality sector depends on the attitude of the hotel as well as the consumers toward the greener products. Moreover, if the hotels adheres to the environmental policies that requires the hotels to implement green innovation, and thereby creates a direct impact on the hotel sustainable performance (Sun and Nasrullah 2024). 

	It is evident from the above discussion that all the five factors analysed in the above theoretical framework channelizes sustainability to influence the hospitality sector.  
Now, it is required to laid down the strengths and weaknesses of some practical responses made by the hospitality sector to the sustainability issue.  
	The response of hospitality sector towards sustainability is driven by the desire to meet the expectation of guests and make positive changes towards environment. It is done by identifying ways to cut back on the use of water, carbon emission and waste. Investment are being made in rethinking efficiency, sources of cleaner energy, finding ways to conserve the planet and experimentation with novel budling materials (Karagiannis and Andrinos 2021). 
The response of the hospitality industry towards sustainability is well evident from the efforts and actions being taken on their part. One of the first largest hotel companies Marriott International aiming for the use of resource reported that the average use of water per occupied room was lowered by 6% and average energy requirement of its properties lowered by almost 13% (Pollack 2023). In the process, the hotel also assisted by accelerating the transformation happening across the industry. The sustainability strategy of Marriott focuses on different issues such as technology implementation to reduce and tract the water and energy consumption, designing hotels that are resource efficient, reducing food waste, and waste, managing water and climate related risk and increasing renewable energy usage (Chou et al. 2012). In addition to this, the protocols and procedures are developed at the hotel and corporate level to respond, manage and mitigate any physical risk associated with environmental disasters and weather as expeditiously as possible. 
Another example is the Radisson hotel group intends to reach net zero emission by 2050 by focusing on green building and green energy. The target under COP21 Paris agreement is guides the ambition towards the achievement of net zero. The sustainability basic of hotel is also established  by the Radisson Hotel group in association with WTCC (World Travel and Tourism Council). They also  implement the strategy of renewable energy and transition to green hotel building by working very closely with the owners. In addition to this, the guidelines on comprehensive building design is also designed by them which helps to meet the required credentials that leads the label for green building. The advance guideline of build planet goes further and assist in finding innovative solutions to satisfy the social objectives, environmental and economic objectives (Deloitte.com 2024).  
Another case demonstrating the practice of green management is by one of the well-known hotels of Bali, Sanctoo Suites & Villas. The hotel witnessed a drastic decline in the room occupancy rate during the pandemic. In the face of such issue, the hotel increased the room occupancy rate by maximising the concept of green hotel. The principle of green hotel is applied to create a positive impact and minimize the cost (Abdou et al. 2020). Several environmental conservation and rescue program is implemented by the hotel, proper implementation of B3 waste and programs of energy saving by not using sterofoam, conserving protected fauna and utilizing efficient lamps. 
From the above discussion, it is evident that hotels are adopting the sustainability approach with the intent to neutralize the emission of carbon. 
However, when transitioning towards sustainability, hotels also faces some limitations in terms of empowerment which includes funding, knowledge and awareness which is essential to provide freedom to be innovative and perform tasks (Leal et al. 2019). There are some common issues that are faced by hotels when transitioning to sustainability business practice. Another issue that are usually faced is the absence of policies on sustainability performance and organizational documentation. Policies and documentation are relevant control that facilitates integration of eco-friendly practices with the practices of HRM, and help leverage the practices of green HRM to preserve the assets. Furthermore, the success of green programs at hotels is also ensured by the support from employees, and inadequate awareness and knowledge on part of employees might act as barrier to implement green practices (Tanveer et al. 2024). Also, lack of motivation on part of management can result in the successfully executing the green practices. 

[bookmark: _Toc166417358]Evaluate future policy and management options for the chosen theme:
The global tourism resulted in the total of 8 percent of greenhouse gas and the emission of these gases makes sustainability a critical topic to be considered by the hospitality sector (Lenzen et al. 2018). It is due to the fact that the impact of these greenhouse gases are taking a toll on human existence and jeopardizing their healthy existence. The primary focus in addressing the global climate issues rests on the international agreements and policies of government, and hospitality industries, particularly hotels, and they find themselves at the vital crossroads (Badhotiya et al. 2016). Some of the recommendations for the hospitality industry to work towards sustainability are as follows:

· A responsible hospitality comes with reduction of the total energy consumption. Hotel which are sustainable in nature tends to attract the eco conscious tourists by the implementation and execution of the energy efficient practices during their operational service, which also includes the installation of the energy saving led lights, the motion sensors for controlling light in the areas which are publicly non occupied and smart thermostats for the purpose of better and efficient climate control measures (Climatetrade.com 2023 a). These hotels can also tend to make investment in the solar panels or even buy renewable credits for the purpose of offsetting their carbon footprint. When it comes to waste management, a recycling policy should be adopted by the hotels and it should form a primary part of the environmental management strategy. It incorporates commitment of the departments to utilize recycled products whenever it is feasible economically. 
· The government must also motivate the restaurants to bring more green practices by the incentives like the tax reduction allowances and these grants can bring recognition to these practices by giving rewards to the ones that are serious mindful in following the steps towards the sustainable way of development and growth by effective training methods, rewarding facility, providing free education, tax reduction( gaining name and fame on the local government channels/website (Seo and Lee 2017), also giving donations to the needy people in terms of food and shelters. In addition to this the government can even install biogas. Waste management being a crucial part of the sustainable way of development must be implemented by the hospitality businesses (Teixeira et al. 2020). It can be especially mentioned that the solid wastes can be used for composting for the purpose of maintaining the environmental quality.
· The hotel enterprises can also lay technology solutions for helping the guests for calculating and offsetting their carbon footprint. Through the integration of the Climate Trade API into the booking stage or even the mobile applications, these hotel companies can also provide a smooth and user friendly experience for the guests for counting and offsetting their carbon footprint. These sustainable hotels harness technology solutions they can provide their guests the power to take active steps towards the environmental responsibility, providing a culture of sustainability and even increase the reputation of their own brand as the leaders in the era of the eco conscious hospitality (Climatetrade.com 2023 b).
· It is very critical for the hotel industry to make investment in the sustainable strategies for serving the society and business for reducing the costs and raising the skill levels of their staff and achieving their target audience meet a competitive advantage (Alberton et al. 2020). For proactively executing the sustainable growth agenda, it is suggested that owners of the restaurants and the hotel organization should include sustainability in the strategic goals and the enterprise operation (Cantele and Cassia 2020). The environmental sustainability agenda should include policies and it must be formally written by the hospitality businesses for educating the shareholders on the environmental growth and sustainability development and thereby give more clear and concrete proofs as evidence to the commitment (Khatter et al. 2021). For instance, the hotels should have eco-friendly amenities and services such as offering bicycle rentals, providing natural toiletries in the bags that are biodegradable, and promoting environmental awareness amongst consumers by offering natural based activities. In addition to this, hotels can also adopt the approach to establish green space or on site gardens for the guest that helps in enhancing the air quality and reduce the heat effect.
[bookmark: _Toc166417359]Conclusion:
	The assignment critically analyse and evaluates contemporary issue such as sustainability within the hospitality and hotel sector by reviewing the relevant literature and drawing findings to make future recommendations. It is found from an exhaustive analysis that hospitality sector is exposed numerous sustainability issues, and the accommodation units have become well acquainted with the impact sustainability has on the operation and business performance. Hotels are required to be more than involved in transitioning their business model to become green and eco-friendly. Moreover, hotel sector can majorly contribute to the sustainable development pillars. Hotels are emphasizing on implementation of green practices to decrease their environmental footprint. Moreover, analysis of PESTEL factors deduces the fact that all such factors impacts the sustainability performance of the industry. It is for this reason, it is imperative for the hotels to incorporate economic, social, environmental, legal and technological factors when making decision. Furthermore, it is recommended that the hotels should have a formal environmental management policy where the staffs are instructed to incorporate green management in their operations. It includes waste management, recycling policy, and instructions on conserving energy. Apart from this, the government initiatives would also go a long way in assisting hotels to practice green management. Hence, it is recommended to adhere to the environmental policies and standards set by the government. The findings are expected to generate valuable insights for the professionals of hospitality sector who are expected to implement and embrace sustainable practices in collaboration with the government policies, by aligning the sustainability efforts.  
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