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[bookmark: _Toc59200803]Introduction
Problems are part of our daily life from business organizations to individual activities. Likewise, the problems, solving the problems are also vital actions which needs effective decision-making in every aspects of our life. In terms of business organizations; the problem solving and making vital organizational decisions are very important as it has direct influence to the success or failure of an organization. So, every business organization emphasizes on resolving the problems effectively through proper business decision making. This assessment is about the certain problem solving and decision making about a complex problem at workplace. For this report, the chosen work-based problem is the increasing unhappiness and dissatisfaction at workplace. This report will explain the selected complex problem at workplace and its crucial scope and impacts in business organization. Then the assessment will also discuss about the analysis of the determined work-based problem for aiding the procedure of decision making. After that the report will discuss about the different alternative solutions of the problem, utilization of the techniques of decision making for evaluating the alternative solutions to determine the most suitable solution, the development of a plan to implement the solution, and the communication of the plan to the stakeholders of business organizations. Finally, the report will describe about the proper monitoring and review methods for assuring the effective and successful application of the proper solution of the problem. Overall, the report will focus on the problem solving and decision making regarding the chosen work-based problem.

[bookmark: _Toc59200804]define a complex problem in the workplace including its scope and impact
In the UK job market, the unhappy employees in workplace increased by ten percent in last year based on the survey research study on 12,000 employees by Investor in People. The employees are not satisfied with their current job; thus, the UK workforce are facing critical and challenging time. About half or more of the surveyed employees are searching for a new job because they are not happy with the current job. About two third of those people are dreaded to return to work after the weekend break. Th study is also found that 3 out of 4 employees are stressed about their job and about 64% employees had faced negative impact on their sleep patterns. So, it is become a complex work-based problem in workplace (Chapman, 2020).

The dissatisfaction and unhappiness at work has very negative impacts on the performance and productivity of the employees. The stress and dissatisfaction at work can lead to a depressed and failure employee at work which the organization cannot attain the successful projects and responsibilities. The job dissatisfaction has overall negative impacts to the organizational operations and the improvement of the organization’s future growth significantly. So, this complex problem must be addressed by the employers and organizations for effective organizational performance and improve the employee retention by decreasing the employee turnover (Adair, 2106).

[bookmark: _Toc59200805]analyze information on the identified problem, to help inform the decision-making process
The identified problem is the unhappiness and job dissatisfaction at workplace of the employees of UK. Within the specific unhappiness and job dissatisfaction, there are numerous underlying reasons which cause the increasing dissatisfaction and employee turnover in business organizations. One of the major reasons for job unhappiness is the weak policies or lack of effective policies of performance management to the growth of the employee’s career. Due to the low career growth or lack of approbative development of the performance management by the organizations; employees lose motivation and become stressed about the job which leads to the dissatisfaction of the employees. These factors hamper the employee’s performance and organizational functions adversely (Belton, 2002).

Regarding the dissatisfaction of job and workplace unhappiness; there are various underlying causes which include- the lack of necessary training and development opportunities; lacking in plans for developing the skills and leadership quality of the employees; ineffective human resource management planning and operations; undervaluing the contribution of the employees; poor organizational structure; unfriendly organizational culture and workplace politics; lack of effective communication; etc. Overall, the main factors of employee dissatisfaction at workplace can be categorized as the ineffective leadership, lack of proper corporate governance; and poor planning and execution. So, for taking appropriate decision making to improve the employee retention and job satisfaction, the organizational authorities and management should emphasize on these underlying causes and factors (Cottrell, 2017).

[bookmark: _Toc59200806]propose a range of alternative solutions to the problem
For the specific problem of unhappiness and dissatisfaction at work, the organizations can apply different alternative solutions to resolve the problem effectively. One of the alternative solutions to improve the job satisfaction and employee retention is to review the performance appraisal method of the organizations and update the appraisal system in accordance to the review and necessity for employee productivity improvement. The modification of the job roles and responsibility can motivate employees and enhance the job satisfaction which can lead to better employee turnover ratio in UK job market. For enhancing the productivity and performance of the employees, leadership is a significant factor. A successful leader can guide the employees to the right track for attaining the organizational goals effectively. Effective leaders can influence the employees in a positive way where the employees feel motivated, valued, and develops a better workplace culture. These are certain alternative solutions for improving the job satisfaction and employee retention in UK job market (John, 2009).

Besides the above, the development of the communication approach, improved human resource management, providing necessary training and development opportunities; improved organizational structure, proper corporate governance, and effective planning and execution are also crucial alternative solutions to identified problem of job dissatisfaction and unhappiness at work (Richard, 2008).

[bookmark: _Toc59200807]use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
To make a vital decision, there are different decision-making techniques which organizations can utilize for evaluate a range of solutions for a specific problem. In terms of this report, the identified problem is the dissatisfaction of the employees and unhappiness at work which lead to increased employee turnover in UK. So, for evaluating the different solutions of the problem, the business organizations can implement different sorts of techniques. Some of the popular decision-making techniques include- the nominal group thoughts, Delphi technique, brainstorming, forcefield analysis, etc. For evaluating the solutions of the identified problem of this report, the nominal group thoughts and forcefield analysis can be proper decision-making techniques (Robbins, 2007).

The nominal group thought approach of decision-making focus on involving all the members of a team or an organization by different approach (such as- interview, or survey) for making the decision. In this approach, organization values the participation of the employees in the decision-making process. In case of the forcefield analysis, the organizations review the existing strategies and systems for improving the strategy and approaches to resolve the identified problems. So, by applying these techniques, organizations can choose the right solutions for improving the job satisfaction and employee retention in UK job market (Timothy, 2007).

[bookmark: _Toc59200808]develop a plan for implementing the solution
For the implementation of the appropriate solution of the identified problem, the development of the implementation plan is crucial. For achieving the effectiveness of the solutions, organizations need to implement the processes through an implementation plan so that the operations can be controlled and evaluated effectively. For applying the solutions of the certain identified problem of employee job dissatisfaction and unhappiness at work; the organizations should identify the possible outcome of the application of the solutions; measure the outcomes in certain stages; identify the required actions based on the outcomes; distribute the roles and responsibilities properly; maintain the timeline of the tasks of implementation; monitor the development and finally highlight the positive outcome of the solutions. By following the implementation plan, business organizations can achieve the effectiveness of the solution to improve the job satisfaction and employee retention significantly (Morgan, 2017).

[bookmark: _Toc59200809]communicate the plan to stakeholders
Stakeholders of a business company are the certain group of people and parties who are directly and indirectly influenced by the organizational operations, or any particular outcome of the organization. For communicating the implementation plan to the stakeholders of the company, the organization can apply certain approaches. The popular and effective approaches for communicating the implantation plan with the stakeholders include- scheduling a meeting with the relevant stakeholder; send out or publish a newsletter describing about the implementation plan to the stakeholders; personal individual online meetings discussing about the plan; preparing and publishing a project summary report for the relevant stakeholder about the implementation plan. Moreover, the organizations can also schedule a conference call and lunch meetings in particular cases to let know about the implementation plan of the solutions of the identified problems. Thus, the organizations can communicate with their stakeholders about the implementation plan of the solution to improve the job satisfaction and employee retention in UK.

[bookmark: _Toc59200810]assess appropriate monitoring and review techniques to ensure successful implementation of the solution
For the assurance of the successful implementation of the chosen solution of the identified problem, the appropriate monitoring and review techniques are important. There are numerous methods of proper monitoring and review of the implementation of a plan or solution of a problem. The operations of the implementation plan should be clear and properly targeted so that the outcome can be reported and evaluated. For the effective monitoring and review; the organizations can involve the relevant stakeholders in the process of monitoring and review the implementation. Organizations need to monitor the progress of the implementation closely for ensuring the effectiveness. Moreover, the organizations should review the progress of the implementation regular to evaluate and take necessary actions as needed (James, 2008). Overall, through the proper evaluation of the outcome of the implementation of chosen solution of the identified problem, organization can ensure the successful implementation and resolve the problem effectively.

[bookmark: _Toc59200811]Conclusion
Effective decision making is vital for being successful in business operations through overcoming the problems. This assessment is about the certain problem solving and decision making about a complex problem at workplace. For this report, the chosen work-based problem is the increasing unhappiness and dissatisfaction at workplace. This report is explained the selected complex problem at workplace and its crucial scope and impacts in business organization. Then the assessment is also discussed about the analysis of the determined work-based problem for aiding the procedure of decision making. After that the report is discussed about the different alternative solutions of the problem, utilization of the techniques of decision making for evaluating the alternative solutions to determine the most suitable solution, the development of a plan to implement the solution, and the communication of the plan to the stakeholders of business organizations. Finally, the report is described about the proper monitoring and review methods for assuring the effective and successful application of the proper solution of the problem. Overall, the report focuses on the problem solving and decision making regarding the chosen work-based problem.
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