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The global business environment of an enterprise is influenced by the domestic and foreign environment wherein the internal and external factors also play a fundamental aspect in shaping the business environment of an organisation. These factors are critically analysed by applying the suitable frameworks to assess the changes in the operations of Rolls Royce in the midst of the Covid-19 pandemic. In this report, the analysis of the changes made in the business environment of Rolls Royce in the last few months due to the Covid-19 Pandemic has been performed by applying the Porter’s Five forces model. The extent of these changes being a sustainable or a non-sustainable decision has further been discussed.
Rolls-Royce Motors was established as a company by Henry Royce and Charles Rolls as a British luxury car manufacturer which was later taken over by BMW in the year 1998. Rolls Royce Motor Cars limited employ over 1400 people with Torsten Müller-Ötvös being the CEO of the company (Rolls-royce.com, 2020). The changes that have taken in the company amidst the pandemic and their criticality has been examined in this assignment.
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Rolls Royce is a prestigious luxury car manufacturer in UK and the changes that have taken place due to the Covid-19 outbreak in the operations, sales, marketing and profitability of the company have been critically analysed by using the Porter’s five forces model. The Porter’s Five Forces model analyses the external and internal environment of the business model (Kreps, 2019). The forces that influence the operations of the company are critically analysed by evaluating the market forces, threat of new entrants, threat of substitutes, bargaining power of buyers and bargaining power of suppliers. 
1. Market Rivalry 
The competitors of a business affect the business policies of the company. The number of the competitors and the strength of the competitors is analysed in this dimension. When the competitive rivalry is intense the market position of the company gets difficult to maintain due to the aggressive price cuts and supplier deals. Whereas, when the competitive rivalry is minimal the market position of the company is secured.
· Numerous competitors
There are almost 35 active car manufacturers in UK that provide luxury cars in UK of which Bentley, Jaguar and Mercedes. The seasoned players have high exit barriers and hence cannot back out of their investments. Due to the Covid-19 outbreak the sales have seen a dip but the companies are well established and there are very high exit barriers to quit so they keep the struggle going on. 
· Selling point of Rolls Royce 
Rolls Royce is a brand that focuses on luxury and has an edge over other brands in terms of equipment, luxury, and customization (Padeanu, 2017). Customization gives Rolls Royce to uphold itself even among tough competition with cutthroat prices. Rolls Royce Motors operates in a competitive environment, but its strategies will ensure a long-term profitability in the market environment.
2. Threat of new entrants
The innovation and creativity in the market fuels the threat of new entrants. The barriers for the new entrants in the industry are analysed in this dimension where it is assessed how easily a new entrant can capture the market. The analysis helps understand the threat that the new entrants pose by providing new value propositions to the customers. If the threat of entrants is low, then the entry and exit barriers in the industry are high.
· High Capital requirements
Rolls Royce has a very low threat of new entrants. Rolls Royce has a competitive advantage as it is backed by high capital leverage. A new entrant won’t be able to establish a brand image as quickly. The Rolls- Royce brand is associated with heritage and prestige and a new entrant will require a high capital to compete with that (Hirsh, Jullens and Kalpundi, 2016)

3. Threat of Substitutes
The threat of substitutes arises when a product is able to satisfy similar customer needs in the market. The substitute products are not the same products but rather have the same effect on the customers. The switching costs and the extent of customer satisfactions are the factors that are considered to analyse the threat of substitutes.
· Public transportation 
The cost sensitive consumer of UK will prefer travelling by public transport instead of investing in a car. The public transport management is a well-managed structure in UK and hence its easier on the pockets for a middle class consumer. Due to the pandemic the target market of Rolls Royce is prioritising safety over cost sensitiveness and hence there remains a moderate threat of substitutes for Rolls Royce.
4. Bargaining Power of buyer
The demand of the buyer about the value proposition of the company is analysed while evaluating the bargaining power of Buyer. The bargaining power of the buyer determines the prices and product offerings of the company (Sheldon, 2018). If the bargaining power of the buyer is high, then the customers can easily influence the prices offered by the company. Whereas, when the bargaining power of the buyer is low the customer will buy whatever is sold by the company.
· Niche customer base
Rolls Royce caters to a niche market and hence their customer base is narrower than other brands. The bargaining power of the buyer increases in this case as the customer demands are high and expectations rise.The larger the customer base the lower the bargaining power will be. Here as the customer base is narrow Rolls Royce needs to retain their customers and provide excellent customer service in any case and thereby increasing the bargaining power of their consumer.
· Wide range of products available 
A new buyer is always thorough with his research and invests in a car keeping in mind a long term vision for its optimum productivity. The fuels costs and roads taxes are taken into consideration before making a purchase. The newly introduced taxes push people towards buying an electric vehicle instead of a diesel car and with that Rolls Royce launched its first electric car in 2020 (Smith, 2020). A new buyer is always thorough with his research and invests in a car keeping in mind a long term vision for its optimum productivity.
5. Bargaining power of suppliers
The dominant position of the supplier to determine the business operations of the organisation influences the price and product offering of the company (Kwak and Kim, 2020). The high bargaining power of the supplier influences the prices of the products sold by the company. The low bargaining power of the suppliers is when the company is dominant in the market and the supplier cannot afford to lose their client.
· Cost cutting of supplier amidst Covid-19.
Rolls Royce is a huge customer for the suppliers and hence the suppliers have a very low bargaining power in front of them. During the Covid-19 outbreak the sales graph saw a plunge and successively the Rolls Royce had to cut down the prices they pay to their supplier to sustain in the market (Hollinger, 2020). This illustrates the low bargaining power of suppliers in front of Rolls Royce.
The Porters five forces framework gives us an insight on the recent challenges that Rolls Royce had to make in their operations to sustain in the market due to the Covid-19 outbreak. It has been evaluated that the company is regaining its strength after its dip in sales as the consumers are becoming more positive about investing in the products that Rolls Royce is offering.
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Explain the extent to which you think these changes are sustainable. If you think they are not sustainable, would you recommend any other changes?
The global business environment of Rolls Royce motors had been examined by analysing the various recent trends that have affected the smooth functioning of the business operations in the light of the Covid-19 outbreak. These changes are affected due to the macroeconomic and micro economic factors of the economy. 
· Adjusting the Production Volume to demand
The BMW Group in its press release revealed how flexible their business model is by allowing them to make necessary adjustments amidst the pandemic when the sales are lower than expected (Hepe, 2020). These changes are dire in the situation of the pandemic crisis as the adaptability will ensure their economic sustainability in the long term perspective. There was a 37.6% dip in the sales of Rolls Royce motors in the first six months of 2020 where Rolls Royce was able to sell only 1560 cars (BMW Group,2020). The adaptability of the group to adjust the production of the company signifies the contingent approach of the production processes and strategies of the company (Dubey et al, 2018).

· Maintaining and complying with the health guidelines 
Rolls Royce announced in the Press Release on 14th September 2020 that it had resumed its production in a two shift working hours (Ball, 2020). The maintained workforce and a manufacturing staff on site will allow them to increase their production levels and with this comes the risk of Covid-19. To tackle with this issue, they have introduced strict health and safety measures in their manufacturing units to ensure a safe place for their workers (Kegel, 2017). The pandemic had created fear among the employees and workers of the company. The company could not afford shutting down its operations for a longer period of time. Hence, Rolls Royce Motors Limited, implemented appropriate guidelines to make the physical working environment of the company set to the hygiene standards issued by the government.
· Developing Demand through marketing strategies
Rolls Royce introduced a young designer competition which increased engagement where they also donated a complete Green power electric car kit to the school of the winner (Ball, 2020). This move gathered attention from families and publicised their future electric vehicle models. Innovation in the market is appreciated by the target market of Rolls Royce Motors Limited. By arranging these events the company is creating brand awareness. The community engagement in the process of execution of marketing strategies of the company has welcomed new ideas and fresh perspectives in the organisation. The company is planning to launch Electric Vehicles and the organised competition attracted families which will be their target market during the launch of the vehicle.

The external as well as internal factors influence the business decisions of the firms and their criticality have been analysed in the terms of their sustainable nature in the economy. The recent changes in the business operations of Rolls Royce and the sustainability of these changes have been explained above supporting the recommendations with facts and figures.
[bookmark: _Toc60924531]

Conclusion
From the above discussion, it can be concluded that Rolls Royce Motors is a well-established car manufacturing brand that uses its selling point to be as the customization and prestige to make their sales. Amidst the pandemic as their sales have seen a dip they have managed to make the necessary changes in the business model to sustain longer in the market. The Porter’s five forces show the threats to the business and also the power of the business. The recent changes in the business due to the pandemic have also been detailed in the assignment that show how well established and adaptable the enterprise is.
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