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[bookmark: _GoBack]A hotel's cultural sensitivity is crucial, from the guest's perspective as well as the staff's. Regardless of where the hotel is located, it is critical to consider that the culture of guests may be quite different from our own. It is also conceivable that we will hire people from a variety of backgrounds. Incorporating this into the hotel management strategy will significantly enhance guest and employee happiness, resulting in higher ratings and a better reputation for the hotel.
The purpose of this handbook is to investigate the benefits of various cultural theories when applied to the tourism business in Ireland and Japan.
                                               Host Country – Ireland
This is a handbook for the Gleneagles hotel, which I would want to make available. Gleneagles is situated in Killarney, Co. Kerry, Ireland, a very lovely city. Ireland has its own culture, which is rich in loving customs, rituals, and roots that are so firmly linked to the Emerald Isle. With a population of 6.8 million people, Ireland is a small island off the coast of Britain. Due to its national identity, Ireland is a popular travel destination for Travellers from all over the world. To this guidebook, I would like to add a few cultural values.
· Language In Ireland - Irish (Gaelic or Irish Gaelic) is an Indo-European Goidelic language that was historically spoken by the Irish in Ireland. It is both the native and first official language of Ireland, as well as an official language of the European Union.
· The Catholic Church - The Roman Catholic faith is practiced by most of the population. The church had a strong presence in society and politics until the early 1990s. 
· The Family - Despite urbanization's consequences, the extended family remains the dominant social structure. Family members' bonds to "home" are often extraordinarily strong even when they relocate to the city.
· Communication style - The art of speech has been raised to a new level by the Irish. Their lyrical and poetic impulses have resulted in fluency in the spoken word. They use stories and anecdotes to convey information and place a high importance on a well-crafted message.

                                             
                                
 
                                  The guest country - Japan
Japan is an East Asian Island nation. It is in the northwest Pacific Ocean, bordered on the west by the Sea of Japan (East Sea), the north by the Sea of Okhotsk, the south by the East China Sea, and the west by Taiwan. Here are some main values of Japan.
· Politeness- Although the Western world considers Japan as frigid, this is owing to the formality of the Japanese culture. The Japanese are notorious for avoiding physical touch and excessive small talk. People try to maintain a low profile and respect one another's privacy.
· Friendship And Respect for others- Friendship is valued in Japan more than in any other country, and while it may take longer to build, once formed, it is much more difficult to break.
· Religion - Buddhism, and Shintoism are the two most widely practiced religions in Japan. If you are sick, it is customary to remove your shoes and refrain from entering temples and shrines.
· Service And Antiquate - Tipping is frowned upon in Japan, in contrast to many Western countries where tipping is encouraged, if not required, in fields such as hospitality. Japan boasts some of the best customer service in the world, despite the lack of tipping.
                                             The Hofstede Model Comparison Of
                                                  Ireland   And    Japan

	
	Ireland
	Japan

	


Power Distance
	Ireland is in the lower PDI levels, with a score of 28, indicating that it is a society that believes in decreasing individual injustices. In Irish businesses, the hierarchy is designed for ease, superiors are constantly available, and managers rely on employee competency, both individually and collectively.
	Japan received a score of 54 from the Hofstede Center, which is on the borderline (2016). Although there is a hierarchy in Japan, it is not as powerful as in the West. In Japanese society, the idea that everyone is created equal and that if you work hard enough, you can create your own bright future is fostered.






	
	Ireland
	Japan

	



Uncertainly Avoidance
	Uncertainty Avoidance is a 35-point category for Ireland. It is important to have ideas, and it is also fun to be creative. Ireland's businesses place a high value on innovation and are constantly looking for innovative solutions to solve issues.
	Japan is the world's most uncertainly avoiding country, with a score of 92. Every typical public event is painstakingly prepared, and precise instructions are rarely given in the corporate world in the event of a disaster.



	
	Ireland
	Japan

	


Individualism Versus
Collectivism
	Ireland's culture is Individualist, with a score of 70. In the workplace, employees are expected to be self-reliant and proactive. Furthermore, employment and promotion decisions in the exchange-based world of work are made based on merit or evidence of what one has done or can do.
	On the individuality scale, Japan receives a 46. The Japanese do not have an extended family system, even though a collectivist society is marked by overall concord and a fear of losing face in front of others.



	
	Ireland
	Japan

	

Masculinity Versus
Femininity
	Ireland is a Masculine culture with a strong focus on success, with a population of 68 million people. People's behaviour at school, work, and play is guided by the common values of "striving to be the best they can be" and "winning takes all."
	Japan has the world's most masculine culture, with a score of 95. When it comes to team sports, the Japanese are formidable opponents. Workaholism and long hours are also frequent characteristics among Japanese people.




	
	Ireland
	Japan

	

Longterm Orientation

	With a low score of 24, Irelands culture is classified as normative. People, who value tradition, have a low tendency to invest for the future and a great desire for immediate gratification
	with a score of 88 percentile Japan is one of the most long-term-oriented cultures on the planet. In the corporate sphere, the Japanese place a high focus on research and development to provide excellent quality and establish long-term relationships.



	
	Ireland
	Japan

	

Indulgence Versus
Restraint
	As seen by its high score of 65, Irish culture is clearly extravagant. People in communities with a high Indulgence score are more likely to follow their instincts and impulses when it comes to enjoying life and having fun.
	Japan received a low score of 42, showing that it is a registrant society. They have limited extra time and are constrained by societal norms.



                                           The guidelines of dos and don’ts 

[image: ]
· Well come them with a warm smile and slight Bow.
· Offer green tea, as it is the most popular beverage in Japan.
· Try to avoid physical contact.
· Speak politely with small lower voice and start with small talk.
· Make sure the rooms are according to their satisfaction, as Japanese are known for their cleanliness.
· Place the slippers in the direction near the door, so they can remove their shoe and put slippers on straight away.
· Use both hands when you are handing anything to them.
· Remove your shoes when entering the room.
· Get an authentic Japanese menu designed by our specialist chef, politely ask, if they have any requirements.


[image: ]

· Do not shake hands unless they do.
· Do not make long eye contact, that could deem as confronting.
· Do not offer or pour alcohol unless you are asked to. As they do not drink alcohol publicly.
· Never expect tips from them unless they offer you. As they do not encourage tipping in their culture.
· Do not stick chopsticks in their bowl, as they consider it as bad luck, so place them on the side of the bowl.
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