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Introduction
Google LLC is an accomplished and the most significant tech giant all over the world; it is a direct company of Alphabet Inc (GlobalData, n.d.). Google is an enterprise in the private sector launched by Larry Page and Sergey Brin in 1998; the principal product is the search engine (Forbes, 2024). The mission of this company is to arrange the information in the globe and make it more openly available and useful (Forbes, 2024). Through the time, the tech conglomerate has diversified the offered products and services such as the Google Android systems and services, Google Cloud, YouTube, Google advertisement service Google AdSense, and Google hardware in form of Google Pixel and Google Nest (Pereira, 2023). Google’s major objective is to consistently create and deliver high-quality services and product that improves the interaction of users, companies, and institutions online (Alphabet Inc., 2023). Thus, based on various aspects of the corporate strategy, Google pays significant attention to the development of innovative solutions, keeping the user in mind, and ensuring sustainability in corporate activities (Alphabet Inc., 2023).


Main Body 
Google’s major objective is to consistently create and deliver high-quality services and product that improves the interaction of users, companies, and institutions online (Google Search, n.d.). Thus, based on various aspects of the corporate strategy, Google pays significant attention to the development of innovative solutions, keeping the user in mind, and ensuring sustainability in corporate activities (Google Search, n.d.). This department is also involved with the task of budgeting and expenses control, as well as strategic financial planning that contributes to optimum operational costs and reflects Google’s strategic vision for the future (Alphabet Inc., 2023). Furthermore, the financial planning allows Google to fund research and development, acquire new companies, and diversify its products; therefore, continuing to be competitive against its rivals (Alphabet Inc., 2023).
Marketing is another important function at Google through which the company is very effective in the sale of all its products and services in the global market (Google, 2023). In a digital marketing sense or a marketing perspective, the marketing team uses theories concerning the consumers, how one can create advertisements most proficiently and how one can improve the user experience (Dwivedi, et al., 2021). This entails leveraging on Google’s own marketing media such as Google AdWords to market the services effectively to the potential clients (Google, 2023). Another sub area of marketing concerns the area of brand management, market research and analysis of such feedbacks as are pertinent to the marketing function of Google in as much as it is charged with the responsibility of ensuring that all products of the firm be it in the form of software or otherwise corresponds with the needs of the target market (Tanabe, 2023). Proven marketing strategies in operation also help Google to keep its market superiority hence realize its Goals of enhanced revenues (Tanabe, 2023). Other activities performed under the marketing function are brand management, market research, and customer feedback analysis, which are vital for Google as they enable them to uphold their brand image and guarantee their products’ relevancy to the consumers (Tran, 2017). Thus, Google remains relevant in the market by maintaining market leadership while good marketing strategies boost its revenues (Tran, 2017).
The personnel department referred to as Human Resource Management (HRM) is central to tasks such as attraction, development, and retainment of top talent at Google (Hr, 2023). In their scenario, the HRM department deals with the recruitment, employer training, appraisal, and employee motivation (Hr, 2023). Google is famous for its special atmosphere in the company, which offers many benefits, such as good wages, health and other satisfying privileges, and many chances for personnel growth (Google Careers, n.d.). Another key component of the HRM structure at Google is the commitment to diversity and equal employment opportunity, which aims at providing opportunities for subordinate groups to perform to the best of their capabilities for the company’s benefit (Hr, 2023). The business makes investments in its staff and enables the post of increased levels of employee satisfaction and productivity, elements that are significant in the creation process of new products and retention within the firm’s competitive advantage (Hr, 2023). When it comes to its organisational culture, Google is famous for its values of innovation, collaboration, and open doors (Smithson, 2023). Some of the defining factors of this culture include several crucial factors that affect the organisation’s environment in a positive way (Smithson, 2023).
At Google, people embrace innovation as a culture and it is instilled in the company’s organisational structure (Steiber and Alänge, 2013). Risk taking is encouraged by the company because an employee is expected to come up with new ideas and products or services (Steiber and Alänge, 2013). Communication is yet another culture at Google and so is collaboration (Garvin, 2013). The company also values teamwork and cross functionality, it operates an open plan office environment, uses Google products for office application and does not have many layers of management (Garvin, 2013). Google has formed employee resource groups which are teams formed by workers that have similar diversity factors, diversity trainings, and are also involved with organisations that support minorities (Google, 2023). Google promotes a culture that encourages diversity, thus having a rich pool of employees from different backgrounds and cultures, that are appealing for key factors such as innovation and creativity (Google, 2023).


Conclusion
To conclude, it can be stated that Google LLC is one of the most prominent examples of successful use of technologies, as it is considered as a great example of how effective organisational functions and unique corporate culture help the company to develop and lead in the technological field (Google Search, n.d.). This paper has argued that the accounting and finance department’s main responsibility lies in achieving and safeguarding financial health, which allows Google to remain competitive and advance through innovation and acquisition (Alphabet Inc., 2023). The marketing function remains critical for Google since it ensures the continuous advertisement of the company’s plethora of products as well as the optimization of revenues (Tanabe, 2023; Tran, 2017). Google has tailored a unique organisational culture, based on the guidelines of openness, collaboration, and diversity, which influences the work climate and enhances the employees’ involvement and performance (Steiber & Alänge, 2013; Garvin, 2013; Google, 2023). 
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