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Amazon Knowledge Management 

Knowledge Management (KM) refers to the set of business processes developed by an organisation to create, store, transfer and apply knowledge.
According to IBM Cloud Education (2020) “Knowledge management (KM) is the process of identifying, organizing, storing and disseminating information within an organization.”
Knowledge Management Value Chain (KMVC) is a model, developed by Mathieu Weggeman and shows what must be done in organisation to incorporate knowledge into its business processes and improve many aspects in the organisation. There are five stages: Development, Sharing, Applying and Evaluating Knowledge.
Knowledge Storage is a process that comes after the Acquisition stage where documents, patterns, and rules have been discovered, Knowledge information should be stored in secure conditions so, that can be accessed by all staff. Knowledge storage means to create a database, which helps organisations preserve the knowledge acquired by incorporating it into organisational processes and culture.
To illustrate how KM works in an organisation, I chose Amazon. Amazon is one of the world’s most successful eCommerce companies, but they had big issues in the late 90s “Amazon suffered extreme growing pains in the late '90s and early 2000s. Facilities would get shut down for hours because of system outages.” (Hartmans, 2021) After this episode
they started with a simple objective and goal: to offer their customers what they want, when they want it, quickly and easily.
The key to their success was using one portal/one interface, consistent presentation, and great online help. This brings comfort and familiarity, and less anxiety for their customers. It is easy and familiar for customers and for employees as well. That means to store knowledge Amazon uses a user-friendly, modern/outdated, and providing a right amount of knowledge platform.
To store and retrieve unlimited data on the Internet they use Simple Storage Service S3 their own web service, which is like Google Drive. This is mainly used for static web content and media, and it best suited to AWS. AWE is another Amazon IT infrastructure cloud service in the form of building blocks that are used to create and implement any type of application in the cloud. (Sharma, 2021) It is one of the most reliable platforms in the IT industry. What makes AWS unique is the low cost of infrastructure and the fact that it can connect countless business worldwide. This system is a performance-centred system showing a clear way to action for all the tasks customers need to accomplish. (Rosenberg, 2014)
This will be beneficial to employees as they want to perform their jobs more effectively. For that the workers are trained to use AWS.
Comparing Amazon with another eCommerce company, eBay has the advantage of auctioning as its main activity. Here Amazon offers Prime customers free shipping for any order.
Paraphrasing Dan Hunter Wharton’s professor, eBay wastes a lot of time in controversies and disputes to maintain the reputation of sellers.
In conclusion, Amazon applies many principles of Knowledge Management and operates on one of the best performing IT infrastructures, AWS, supporting many businesses thus demonstrating an ethical culture.
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