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[bookmark: _1ci93xb][bookmark: _Toc150334464]Section 1: Know how to identify development needs.

Within this assessment I learned how to identify different development needs and different learning styles. There were several different questionnaires that I completed to gain more knowledge about myself and the way I learn. Learning style tests can help us establish the best way we can gain knowledge and learn to the best of our ability. The assessments also helped me understand the importance of setting clear goals and objectives, as well as creating action plans to achieve those goals. It is essential to define what you want to achieve, the steps needed to reach your desired outcome, and the resources required to achieve your goals. 
Reflecting on my learning experiences enabled me to identify my strengths and weaknesses to enhance and improve my learning outcomes. One of the essential things to identify is the barriers to learning and finding ways to overcome those barriers. It is crucial to keep an open mind, seek feedback from others, and remain flexible in your approach to learning. 
Overall, this assessment has provided me with the valuable insights into my learning style and development needs. It has helped me identify areas where I need to focus my efforts to improve my learning outcomes and achieve my goals. As the motivation speaker (Zig Ziglar, 2023) stated ‘If you are not willing to learn, no one can help you. If you are determined to learn, no one can stop you. 
1.1 [bookmark: _3whwml4][bookmark: _Toc150334465]Identify learning styles for self and another. 

I conducted different learning questionnaires which highlighted the learning style best suited to me. The first learning style questionnaire that I completed was the VAR questionnaire, upon completing, it highlighted the preference of my learning style as Aural Study Strategies. This questionnaire concluded that I am a better learner when I am being spoken to and attending lectures and having that human approach. I then went onto the vark website which is www.vark-learn.com to find out more information with regards to the way I learn. I then read an article which Vark has stated how they came to their conclusions with regards to learning styles (Neil D Flemming, 2012).
Aural Learners prefer asking questions and hearing a verbal response back, they also like to participate in discussion groups as it provides them with more peer to peer, or teacher to student, knowledge. People with an aural preference talk things over to sort things out clearly in their head. (Aural – The Vark Model (reference)
Lastly, I completed the Honey and Mumford questionnaire which highlighted that my learning style is a reflective learner. This means that I prefer to take my time to think and reflect on information before acting on it, I enjoy reading and researching on my own, as well as setting targets and goals for my learning. I am also interested in feedback from others and reflecting on my own experiences.
The Honey and Mumford learning styles model is based on Kolb’s work and proposes that there are four different learning styles and provides the learning activities best suited to each learning style. According to the theory, each of us will prefer one or at maximum two learning styles. (Honey and Mumford Learning Styles, 2023).
She has also completed the same questionnaire and concluded and highlighted that the best way she learns is through visual. People who learn visually like to use plans, drawings, charts and graphs, maps and diagrams. Visual learners understand and retain information by seeing. She then went on to complete the Honey and Mumford questionnaire which then confirmed that she is a reflector. Reflectors like to view the situation from different perspectives. She likes to collect data, review and think carefully before coming to any conclusions. She enjoys observing. 
SWOT stands for strengths, weaknesses, opportunities and threats. It considers all factors, whether positive, negative external and internal. Internal factors are elements you bring to the analysis, such as strength and weaknesses. SWOT analysis is a strategic planning tool that helps individuals and organisations identify their needs. By analysing each of the factors, you can develop a better understanding of your current position and potential for growth. You can create a plan of action that addresses your weaknesses, leverages your strengths, and takes advantage of opportunities while mitigating potential threats. This can help you achieve your goals and a better future. 

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· Communication Skills
· Empathic
· People Skills
· Support Network
· Work well with others
· Time Management



	
WEAKNESSES

· Inability to say no.
· Take on too much.
· Confidence
· Self-Doubt





	
OPPORTUNITIES

· Promotion within the workplace.
· To start my own business.
· Own my own house. 



	
THREATS

· Family Commitments. 
· Car breaking down. 








	
SWOT Person 2


	

STRENGTHS
· Critical Thinking
· Group Working
· Working Independently. 



	
WEAKNESSES

· Communication
· Leadership
· Resourcefull skills
· Presentation skills
· Problem Solving




	
OPPORTUNITIES

· Set up new business!
· Learn how to drive 



	
THREATS

· Time 
· Family Commitments 









Gap Analysis person 1 
	Where are we now?
	How are we going to get there?
	Where do I want to be?

	Quantitative skills
· Don’t know where to start.
· How to input them into my working day.
	· Attend workshops.
· Listen to tutor.
· Practise.
	· Be confident when dealing with these skills. 

	Presentation skills

· Don’t know how to present at a high level.
· No confidence to stand up in front of an audience. 
	· Practise with friends/in university.
· Attend workshops.
· Research.
	· Be confident in delivering presentations.
· Be confident in speaking when presenting to an audience. 




Gap Analysis person 2 
	Where are we now?
	How are we going to get there?
	Where do I want to be?

	Confidence
	Attend activities and build self-esteem.
	Good confidence skills and aiming to have the confidence throughout life and in the workplace and outside.

	Leadership
	Courses and working with others and understanding how to build a team in order to carry out good progress in the workplace.
	Be able to manage a salon run with leadership for employment.

	Listening
	Listen to people more, understand them and how to help others and improve my listening skills such as courses/one to one.
	Be able to listen to others and understand thing more clearly and not just in workplace but in general life its-self.



Conclusion
Overall, the understanding is that embracing the diversity of learning styles can benefit us all in our educational journey. By working together and sharing our strengths and weaknesses, we can learn from one another and improve our own understanding. Additionally, discovering our own preferred learning style can enhance our self-awareness and help us tailor our learning approach to maximise our potential. We can gain valuable insights and knowledge that can benefit the entire group and myself. 

My External Barriers are:
· I have a child and could potentially be let down with childcare when it comes to attending lectures and dependant on other people. 
· I want to progress higher within the workplace but haven’t got the qualification required.
· I want to start my own business, but time and money is a major concern in order to set up my own business so taking the steps required until I can reach that point. 
My Internal Barriers are:
· Self-Sabotaging where I do not think I am good enough to progress and become my own boss. 
· Overthinking, I will overthink the situation and then won’t act on what I want to do due to my own self-confidence.
· Money, money is an internal barrier as I always worry if things don’t work out when starting up a business that I have lost all that money. 

Her External Barriers are:
· She also has a child which due to family commitments and childcare this could stop her from progressing and having her own salon. 
Her Internal Barriers are:
· Not having a driving licence and unable to drive could hinder her opportunity to start her own salon, attend lectures as relying on other people for the transport.
· Confidence, she does not have confidence and good self-esteem, this could also hinder opportunities when arise. 
1.2 [bookmark: _49x2ik5][bookmark: _Toc150334468]Explain how these barriers to learning can be overcome.

To overcome the childcare barrier, I can try the following strategies:
· Seek support from family and friends.
· Look for affordable childcare options and research different childcare options available to myself. 
· Create a schedule and stick to it.
To overcome the overthinking barrier, I can try the following approach:
· Focus on my own goals and aspirations, remind myself of why this course is important to myself and what benefits it will bring. Realising my decisions should be based on what is best for myself and my growth and development. 
· Practise mindfulness and self-reflection: Taking time to explore and understand my thoughts and feelings. Take a step back and question the validity ad impact of overthinking. 
· Seek support off others, talk to friends and family. 
To overcome the money barrier, I would consider the following strategies:
· Create a budget: Evaluate my income and expenses. Identify areas where I can cut back on spending and save money.
It takes dedication and determination to achieve your goals, but with the right strategies, you can overcome any obstacle standing in your way. 
To overcome her childcare barriers is the same conclusion as what I have put down for myself:
· Seek support from family and friends.
· Look for affordable childcare options and research different childcare options available to myself. 
· Create a schedule and stick to it.
To overcome not having a driving licence, she would need to try the following strategies:
· Contact a driving instructor.
· Have driving lessons.
· Pass her test.
To overcome her confidence barrier, she would need to have the following approach:
· Set achievable goals, encourage herself to start small and set realistic goals that are within her comfort zone initially. 
· Practice self-compassion and positive self-talk. Remind herself to be kind and compassionate towards herself. 
· Celebrate successes and learn from failures. 
· Take care of physical health. 
[bookmark: _2p2csry][bookmark: _Toc150334469]Section 2: Know how to develop self & others to achieve organisational objectives

To develop myself and others regarding organisational objectives are to attend LinkedIn sessions. This would provide me with valuable insight on how to effectively utilize the platform for professional development. By participating in these sessions, I can enhance my knowledge and skills in utilizing LinkedIn to enhance my career goals. Furthermore, completing additional workshops would allow me to develop specific skills that are relevant to my personal and organisational objectives. These workshops could range from leadership and management development programmes to technical training in areas like project management or communication skills. These workshops would provide me with practical tools, strategies, and knowledge to enhance my effectiveness in achieving both personal and organizational goals. 
The impact of organisational objectives is:
· Performance measurement is standardized, so everyone contributes towards achieving the objectives.
· Common objectives provide unity of action, vision, and goals among the entire workforces.
· Planning and implementation of essential processes is driven by the already set organizational objectives.
· Action plans, policies, programs, procedures are easier to define based on the company goals. 
· Employees feel motivated and satisfied when they know their actions are contributing to the success of the organization.
(Organisational Objectives, 2023)
[bookmark: _147n2zr][bookmark: _Toc150334470]2.1 Analyse learning/development options to meet needs of self & another.

Kolb’s learning cycle has a four-step learning process i.e. concrete learning, reflective observation, abstract conceptualisation and active experimentation. After completing the questionnaire and identifying my learning style I can now learn from experience and continue to progress throughout my learning journey. By attending workshops and lectures, I can engage in concrete learning and benefit from being shown and spoken to. It is important for me to actively observe and reflect on the information presented to me during these sessions. This reflective observation will help me to better understand and internalize the concepts being taught. In order to stay on track with my learning and continue to progress, I will set smart goals and objectives. These goals will be specific, measurable, achievable, relevant and time bound. By having clear goals and objectives, I can stay focused and motivated throughout my learning journey. This would be for myself and another in order to stay on track throughout our learning journey. 
“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). (Kolb, 1984)
[bookmark: _3o7alnk][bookmark: _Toc150334471]
2.2 Identify support mechanisms for the development of self & another

My employer offers mentorship programs where experienced professionals guide me in my professional growth. These support mechanisms help me stay motivated and provide guidance in my development journey. I actively seek opportunities to attend workshops outside of my workplace to gain new perspectives. Overall, the combination of supportive family, friends and workplace, provide a strong support system for my development. I feel fortunate to have access to these mechanisms, which enable me to continually grow and improve in my chosen field. 
[bookmark: _23ckvvd]
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become a HR Manager


	· Attend workshops.
· Study.
· Achieve the qualification.
	· Time.
· Family Support.
· Internet/Books
	· Apply for the role. 
· Achieve the qualification. 
	36 Months 

	
Become my own boss.


	· Study.
· Research
· Work Experience.
· Courses.
	· Time.
· Family.
· Internet/Books
· Lectures. 
	· Set up a business plan in place.
· Check all resources. 
	48 months




Personal Objectives

	Short Term Goals (next 12 months)

	· Achieve the qualification. 
· Gain knowledge and experience. 


	Medium Term Goals (2-3 years)

	· Apply for a new role within my current workplace and achieve further qualifications. 
· Start a business plan to start my own business.
· Ensure I am in a good financial position. 



	Long Term Goals (3-5 years)

	
· Become my own boss.
· Set up my own salon. 
· Be in a good financial position. 








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Learn how to drive.


	· Book driving test.
· Ensure I have enough money.
· Sort childcare.
	· Time. 
· Family support with childcare.
· Money
	· Ensuring I go to every driving lesson. 
	6 months. 




Personal Objectives

	Short Term Goals (next 12 months)

	· Achieve qualification. 
· Learn how to drive. 


	Medium Term Goals (2-3 years)

	· Set up business plan. 




	Long Term Goals (3-5 years)

	· Open my own business.
· Be in a good financial position. 








[bookmark: _32hioqz][bookmark: _Toc150334472]2.4 Method used to monitor the development of self & another.

To track the progress, I would keep an excel spreadsheet on my computer and log the courses and workshops that I have attended to get to my goal. This would then show me and reflect on what is working for me and what is not working for me and see if I need to change anything for me to reach my goal. She would also do the same with the excel spreadsheet as this is the best way to keep everything in one place and keep a log of dates and courses/workshops of when they were completed to refer to. 
[bookmark: _1hmsyys][bookmark: _Toc150334473]
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