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[bookmark: _Toc102669790]1. Introduction
The flexible working hours concept refers to the specific schedule which allows employees of an organization to begin and end their workday when they want. This concept allows employees to come to work earlier or later whatever they want, than the set time. The spread of the Coronavirus pandemic pushed almost all the nations to impose strict lockdown. At that time most organizations implemented the concept of 'work from home' to maintain their operational flow. Flexible working hours are one of the features of Work From Home culture. Several retail firms in Great Britain also inducted this strategy in favor of their employees. A certain number of employees intentionally use this opportunity and decrease their efficiency in their specific work. As a result, inequality has been generated and overall reputation got damaged in the workplace. This assessment will shed light on the role of the Human Resource Manager to overcome this situation as well as to promote diversity in employees in a retail firm.
[bookmark: _yedij7nyegdw][bookmark: _Toc102669791]2. Role of Flexible Working Hours to Promote Diversity and Inclusion
According to Forbes et al. (2020), workplace flexibility is a strategic term in an organization's operational procedure. It describes a process by which diversity in the workplace can be encouraged and this specific process has hugely beneficial effects on an organization as it helps to retain talents which will result in enhancing productivity, innovation and as a whole, it helps to achieve desired sustainability of that organization.
The value of flexible working hours is immense in corporate sectors. Birkett et al. (2021), stated that it has several positive effects to promote diversity and inclusion in the workplace, as well as it is also very beneficial for organizations running systems without a huge operational cost. Some of the benefits are described below.
· Reduced Cost: The flexible working hours strategy helps the organizations to reduce their operational cost. This also allows them to operate a large business without possessing a larger office space. Same and strict working hours can cause larger electricity bills. It also needs a larger amount of systems to operate. 
· Increased Productivity: If an employee has the opportunity to work remotely from home according to a suitable time, he can save time on the commute. According to a report by Forbes, (2022), it has a great advantage to work for a greater time, which can help in increasing productivity. This increased productivity on a mass level is very much beneficial for that organization.
· Increased Creativity: Continuation of the same work for a long time can cause a reduction in efficiency and creative thinking for the employees, Kass (2021). In their spare time, between working gaps, employees can think of different innovative ideas. Same work in different phases and times has an immense potential to enhance creativity in the workplace. 
· Improved Well-being: The well-being of employees is a major concern for many managers as it has a serious impact on the retention of key employees. Offering flexible working time to employees can boost their morale and can also be beneficial for their physical and mental well-being. The quality of such humanitarian gestures toward employees is itself the greatest quality to run an organization in this competitive age of business. The quality manifests itself in understanding, compassion, and a willingness to put employees before profits and companies' strict rules and regulations.
· Ease of Management: If employees are comfortable and they want to work flexibly, they will aim to cause as minimal disruption as possible, which reduces the input needed from their manager. It can help increase flawless working. It can also create a high value of relationships among the staff and the management in the workplace.
· Attracting Talents: Creative professionals always actively look for such jobs, which allows them to work flexibly, according to their suitable timings. Many of them have childcare responsibilities or several voluntary commitments. According to a report by Wework (2022), they are always looking to achieve work and life balance in a better and more organized manner. Flexible working hours only allow them to do so. 
· Staff Retention: Flexible working hours are a sign of understanding offered by the organization. It shows the responsibility of that organization in a larger aspect, which states the company or organization is committed to employees' well-being. Hence, a large number of employees view this opportunity as a sign that they are valuable to the organization, Chung et al. (2020). This business strategy by offering flexible working hours to the employees helps that specific organization in its efforts of employee retention.
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Diversity in the workplace provides companies several opportunities to ensure a perfect head start to properly identifying different new trends by having an efficient workforce that is the representative of its customer base and it acts as a major key motivating factor for its employees, by reducing absenteeism and lower productivity levels by creating an inclusive and healthy work environment that values diversity, Duchek et al. (2020).
The Human Resource Manager has an important part in every organization to play in fostering and promoting diversity. The major role of an HR manager is to diversity management and sustainable leadership is to empower and create an organizational culture that fosters a respectful, and inclusive environment where every employee has a specific opportunity to learn, grow and contribute accordingly to the organization's desired success. According to Ng and Sears, (2020), in the case of flexible working hours, the role of the HR manager is much more to promote diversity in the workplace.
· Monitoring Diversity: In almost all companies it is very difficult to get a lucid picture of what kind of diversity is already there for that particular organization. To combat this issue, HR monitors should monitor diversity using their skills. Monitoring diversity in a flexible working schedule is indeed a difficult job for an HR manager. But this can be done through several processes. Arrangement of audits at a regular interval is very necessary in this regard to check the efficiency of the employees, those who have taken advantage of this specific work culture. This must be done, not only in the case of existing employees but in recruitment practices as well.  This will allow the organization to evaluate the specific progress in an effective manner.
· Widening Talent Pool through New Recruitment: A new, as well as innovative workforce, is always beneficial for any organization. They can enrich the organization with their creative mindset. When it comes to diversity, an HR manager should focus on building a diverse workforce. In that case, the value of new recruitment or development drive is immense. There are a huge number of ways of doing this.  It can be done through different internal and external partnerships as well.  
· Promoting Organization’s Value: Every organization runs on certain values. Whether it is moral or organizational values, the human resource manager has great importance to spread those values among his subordinate employees. In the flexible working time practices, during an employee's work time, the HR manager can conduct one-to-one meetings and be aware that employees of the company's ideals as a diverse workforce always respect the organization's ideals to serve the targeted customers by enhancing their creative workability.
· Mentoring Diversity: Monitoring employees' diversity and inclusion in the workplace is another most important duty of an HR manager for flexible working hours practice. In a diverse workforce, there are several employees having different thoughts and working patterns. Every workforce consists of mainly two types of employees' working styles, innovative and traditional. An HR manager can critically evaluate the progression of his team and guide his junior colleagues toward the path of the organization's desired sustainability and the employee's personal growth as well, Shemla and Wegge (2019). 
· Supplying Diversity: An HR manager lies under such few people associated with the organization, who have the proper knowledge about supply chain diversity. The diversity of supply chains ensured by an HR manager not only reflects the customer base but also there is a business running case. 
[bookmark: _3kaip0b3rga5][bookmark: _Toc102669793]4. Role of Flexible Working Hours in Relation to Inequality
The Coronavirus pandemic changed several things in human society. The speed of its spread made the whole world panic. A large number of people got affected as well as several of them expired. Almost all the nations imposed strict lockdowns to control the situation. The governments also imposed different epidemic rules in their respective countries. International and domestic trade and commerce were severely affected due to that situation. Several retail firms in the United Kingdom were also negatively affected during that first hit of the virus. 
· During that first wave of the pandemic, all the organizations except emergency goods production and supplier firms were temporarily closed according to Government's law and order. The effect of the pandemic was very devastating. The economic structure of all the organizations got seriously damaged. 
· The government of the United Kingdom gave permission to all the retail firms to start their organizational operations after the effect of Covid-19 gradually diminished. The government took the help of different strategic agencies to make guidelines about the operational procedures. All of the organizations were bound to follow those rules as precautionary measures and had to implement some strategic changes to ensure employees' safety and prevent the further spread of the virus. Giovanis (2018), stated that work from home and flexible working hour culture was invented from that time. 
· The employees managed according to such a new work culture and environment though there were several issues primarily. This strategic working culture is still used by almost all firms. Internal audits of several organizations showed that their reputation and productivity got seriously damaged after this new working culture. Several investigations by different retail firms were conducted to monitor their employees' workability. The observations showed a dangerous tendency of a large number of employees. A large group of employees of different retail firms was intentionally taking unethical benefits of the flexible working hour culture, Chung et al. (2021). 
· The biggest problem with Flexible Working Hour is that HR managers cannot always monitor their subordinate employees, and taking advantage of this opportunity, a class of workers was regularly not doing their specified tasks. Generally, any organization consists of several branches or departments. Proper synchronization of all the departments creates a fruitful result. This evil tendency created a negative impact on the overall business of those retail firms. 
· A group of sincere and trustworthy employees doing their duties properly to participate in the organization's overall betterment according to their ethical values. On the other hand, the second group is neither doing their specific work as a duty nor trying to participate in the organization's growth, although the two specific groups get equal amounts of salary from that organization. That created a situation of equal pay for unequal work, also creating serious discrimination against sincere employees. Along with the loss of the company, there was also anger among those good employees, due to this critical strategic failure of organizations. The concept of inequality is also generated in different workplaces. The specific situation arises as a critical organizational challenge for almost all the organizations and HR managers as well.
[bookmark: _d9xp70nyh609][bookmark: _Toc102669794]5. Role of HR Manager in Addressing the Issues
There must be several positive approaches of an HR manager to address this situation using his efficiency, management skill, and leadership qualities, Butterick and Charlood (2021). Enhancement of personal effectiveness also has several beneficial effects on the employees. An HR manager's positive thinking and positive psychology can help the company to get rid of this situation.
· The gesture of humanity of an HR manager for his subordinates plays a significant role to influence the employees to have evil thoughts regarding the strategic practice of flexible working hours. As a result of this moral gesture, employees are reluctantly forced to perform certain tasks assigned to them within the stipulated time in order to maintain a good relationship with their superior.
· One of the qualities of a leader is the tendency to work alongside subordinate employees. An HR manager has to be a very down-to-earth person while holding a strategic position. Despite being a boss of a certain group of employees, the growth of the organization should be more important to him than standing out. This specific quality will help an HR manager to create a healthy working environment in flexible working hours culture.
· An HR manager's main goal should be to create a sustainable community in the workplace. It reflects a high value of relationships in the workplace. In almost all the fields the leader's personal, and conversational styles should create an emotional connection with his subordinate employees. This specific relational style of speaking is very important to understanding because this strategy helps to focus on the human connection instead of relying on personal charisma. This specific quality of an HR manager is based on the concept of the value of mankind and emotional attachment and it is also very helpful to influence such evil-minded people. 
· Creating a healthy relationship in the workplace is a true sign of an HR manager's collaborative nature. In addition to his leadership, his empathetic and supportive qualities are some effective ways to influence his subordinates and employees.
· An HR manager can play the role of a watchdog in his specific field, he can monitor who is doing the job properly and who isn't. He also can prepare a detailed report of his subordinates, and according to that report, the organization may arrange rewards or incentives for its sincere employees. Evil Minded, on the other hand, may take disciplinary action against employees. 
· An HR manager can reduce the communication gap between his subordinates to address this specific situation, using his wise knowledge in man management, different innovative ideas, and fearlessness in any tough decision. 
· Being one of the top management leaders of the organization, an HR manager can use his skill of mastery through simplicity, honesty, and depth of leadership skills. His aim should not be just fulfilling the vision of that specific organization, but help to improve the overall lifestyle of his subordinate employees by reducing inequality and promoting diversity and inclusion in workplaces. 
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From the above assessment, it can be concluded that the strategic operational process of flexible working hours, which was implemented by most of the retail firms in the UK, for a noble reason; created a negative impact on their overall trade and commerce. Their reputation also got damaged among their customer base and gross productivity decreased as well. An organizational crisis was formed due to a group of employees' reluctance to work, incompetence, and evil mindset. Inequality in pay structure also created a rift among a class of sincere and trustworthy employees. An HR manager's importance increased in almost all the retail firms during that time to fight against those critical situations. Although the Flexible Work Hour culture played a significant role in preventing the further spread of Covid-19, it had a detrimental effect on corporate firms. It can also be concluded that if such situations emerge in the future, the efficiency of an HR manager will help his organization to overcome such threats.
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