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Nowadays, the working world is very diversified but more and more person wants to see new horizons. Begin its own boss, follow its own schedules, the desire to create by our self after an experience in a company. There are so many reasons that drive to entrepreneurship. To have an idea, in The United Kingdom, “there were 5.6 million small businesses at the start of 2018” and “the number of businesses per person is higher in southern England than elsewhere in the UK” (FSB, 2018). In a general way, governments push people to create their small business. Indeed, there is a Global Entrepreneurship and Development Institute which looks at “how individual countries allocate resources to promoting entrepreneurship” (GEDI, 2018). Today, “The United States provides the best environment for cultivating entrepreneurship” (GEDI, 2018). 
Through this report, Entrepreneurship will be defined and apply with an entrepreneur: Elon Musk, the South African entrepreneur who is known for founding Tesla Motors and SpaceX. His biography and his motivations will be described.

[bookmark: _Toc533613032][bookmark: _Toc534198653][bookmark: _Toc534202354]What is Entrepreneurship?
Today, more and more people want to manage their own business and become entrepreneurs. But what Entrepreneurship means exactly? According to Stevenson, “Entrepreneurship is the pursuit of opportunity without regard to resources currently controlled” (Stevenson, 2017). Furthermore, it is “the act of creating a business or businesses while building and scaling it to generate a profit” (Ferreira, 2018) and “the capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit” (BD Dictionary, 2018). The “entrepreneurial spirit is characterized by innovation and risk-taking and is an essential part of a nation's ability to succeed in an ever-changing and increasingly competitive global marketplace” (BD Dictionary, 2018). There are so many definitions but it can be resumed as “transforming the world by solving problems like initiating social change, creating an innovative product or presenting a new life-changing solution” (Ferreira, 2018). 
People want to build a life on their own dreams with their own choice and their own terms. They want to make the world a better place with innovating things. The word “entrepreneur” was being used to refer to someone who undertakes a business venture (Sobel, 2017). Moreover, according to Oakley (2017), “an entrepreneur sees an opportunity which others do not fully recognize, to meet an unsatisfied demand or to radically improve the performance of an existing business.” Becoming an entrepreneur can be motivated by become its own boss, reap the rewards of its own work but also all the problems, dedicate its life to a passion and manage its own work time.
Through this report, Elon Musk is the entrepreneur chosen to demonstrate what is Entrepreneurship.
[bookmark: _Toc534198654][bookmark: _Toc534202355]Who is Elon Musk?
[bookmark: _Toc534198655][bookmark: _Toc534202356]Childhood
First, Elon Reeve Musk was born on 28th June 1971 in South Africa. He is a son of a Canadian mother and a South Africa Father. At 10 years old, his parents divorced and he develops an interest in computers (Khalid, 2017).  When he was 12 years old, he created a video game because he learned to code as an autodidact. He sold the source code to a computer magazine for 500 dollars (Mack, 2015). 
[bookmark: _Toc534198656][bookmark: _Toc534202357]Studies
In 1988, at age 17 and thanks to his Canadian mother, “after obtaining a Canadian passport, Musk left South Africa because he was unwilling to support apartheid through compulsory military service and because he sought the greater economic opportunities available in The United States” (Gregersen, 2018). He attended Queen’s University in Kingston (Ontario) and also the University of Pennsylvania (Philadelphia) where he received Physics and Economics bachelor’s degrees. He headed to Stanford University in California to pursue a Ph.D. in Energy Physics. However, “his move was timed perfectly with the Internet boom, and he dropped out of Stanford after just two days to become a part of it, launching his first company, Zip2 Corporation” (Biography.com, 2018). Indeed, he created this website with his brother to help media develop their-self on the internet. In 1999, they sold Zip2 to Compaq Computer Corporation for 307 million dollars. Then he became a multimillionaire.
[bookmark: _Toc534198657][bookmark: _Toc534202358]Inventions and Innovations
In 1999 too, he co-founded X.com, one of the first online bank. This online financial services company renamed PayPal was acquired by eBay for 1.5 billion of dollars in 2002 (Richtopia, 2018).
In 2002, he founded his third company: Space X. This company was created because “Musk was long convinced that for life to survive, humanity has to become a multi-planet species. However, he was dissatisfied with the great expense of rocket launchers” (Gregersen, 2018).
In 2004, he became “one of the major funders of Tesla Motors (later renamed Tesla), an electric car company founded by entrepreneurs Martin Eberhard and Marc Tarpenning” (Gregersen, 2018). He is the co-founder, CEO and product architect at Tesla, a “company dedicated to producing affordable, mass-market electric cars as well as battery products and solar roofs” (Biography.com, 2018). Musk is very interested in the possibilities of electric cars and global warming.
In 2013, “dissatisfied with the projected cost ($68 billion) of a high-speed rail system in California, Musk in 2013 proposed an alternate faster system, the Hyperloop, a pneumatic tube in which a pod carrying 28 passengers would travel the 350 miles between Los Angeles and San Francisco in 35 minutes at a top speed of 760 miles per hour, nearly the speed of sound” (Gregersen, 2018). However, “Ahlborn says he'll have a prototype system under construction in California or Slovakia by the end of the year 2017” (Davies, 2017). Indeed, Slovakian Government is exploring building a local Hyperloop that could connect Bratislava with Vienna and Budapest (Kasperkevic, 2016). Actually, the project did not succeed for the moment.
In 2016, he created SolarCity to continue to promote sustainable energy, “a 2.6-billion-dollar deal was solidified to combine his electric car and solar energy companies” (Biography.com, 2018). 
In 2017, with the interest in Artificial Intelligence, he imagined Neuralink which is “developing ultra-high bandwidth brain-machine interfaces to connect humans and computers” (Neuralink, 2018) and “intends to create devices to be implanted in the human brain and help people merge with software” (Biography.com, 2018).
[bookmark: _Toc534198658][bookmark: _Toc534202359]Current affairs
In August 2018, Musk has tweeted about Tesla and it becomes a scandal. Indeed, “in his tweet in August he said he was considering taking Tesla off the stock market and into private ownership and had “funding secured” for the proposal, which would value Tesla at $420 a share” (Jenkins, 2018). He was sued for removing Tesla from the US stock exchange that’s why “under the settlement Musk would remain as chief executive but must leave his other post within 45 days. Both he and the company will each pay a $20 million fine” (Jenkins, 2018). He has to pay 20 million dollars to compensate investors harmed by his tweets. 
[bookmark: _Toc533613033][bookmark: _Toc534198659][bookmark: _Toc534202360]Why Elon Musk is an entrepreneur?
As saw before, Musk is a very innovative person with so many ideas. He is called as one of the biggest entrepreneurs of the world. He is one of the biggest US fortunes (24 billion of US dollars according to Business Insider, 2018) but why can we call Musk as an entrepreneur? He has some profile aspects and skills which need to be described.
First, to start a business, the entrepreneur needs to have some skills because “an entrepreneur is someone who organizes, manages, and assumes the risks of a business or enterprise. An entrepreneur is an agent of change” (Sobel, 2017). Generally, entrepreneurs have common traits: original thinkers, risk takers, take responsibility for own actions, feel competent and capable, self-employed parents, between 30-50 years old and well educated (Thomas, 2018). Furthermore, many entrepreneurs demonstrate strong technical skills because of their related experiences.
Secondly, Musk is called “the new Steve Jobs” because he has utopian and futuristic dreams. He is a risk taker (Economic theory) because he is betting his fortune in all his projects. He is currently a multimillionaire so he uses his own money to fund his businesses while “out 585 US billionaires, 62% are self-made” (Wealth-X, 2016). Indeed, his projects are very different from each other and they are very ambitious. He has the ability to think from the conception to the business. Design, Technology, Business (Anderson, 2013). He leads his projects from the beginning to the end, even if they do not succeed like the Hyperloop for example. He is trying to do his best in all his project, mostly against the global warming and to develop renewable energies. Musk is passionate by computer and electric things that’s why “following a passion is one of the best predictors of success” (Duermyer, 2018). He is well-educated (Social theory) because he has two bachelor’s degrees, one in Physics and one in Economics, indeed “39.2% of business owners have a bachelor’s degree or higher” (SBA, 2017). For the moment his businesses do not fail because he is competent and he has the possibility to surround himself with good engineers. Generally, “46% of businesses fail due to incompetence” (Indiana Small Business Development Center, 2017). Musk is a hard worker and according to Brut (2018), he is working until 100 hours per week while “19% of entrepreneurs work 60+ hours per week” (The Alternative Board, 2013). Successful Entrepreneurship is optimist because Musk’s ideas are ambitious like SpaceX for example (Psychological theory). To achieve his goal, he needs to be self-confidence and independent thinking. Tenacity and ability, resourceful and problem solvers are the keys to a successful project (Duermyer, 2018).
All these reasons allow Musk to be called as an entrepreneur, indeed “an entrepreneur takes an idea, develops a business around it, manages the business, and assumes the risk for its success” (Duermyer, 2018). He becomes an entrepreneur with a great idea that people will pay money for even if no one believed in his Tesla Motors projects at the beginning. “With an estimated 50% of new businesses failing in the first five years, entrepreneurs will also need to be committed, persistent, and adaptable to beat the odds” (Shopify, 2018).
[bookmark: _Toc533613035][bookmark: _Toc534198660][bookmark: _Toc534202361]What has motivated him?
There are some advantages of a small business as feel more important, feel more secure, comfort level but there are disadvantages as fewer benefits, expected to have many skills, hard to move to a big company and large fluctuations in income possible. According to research by Cox Business, the main reasons entrepreneurs go out on their own, rather than staying employed, are: 
· Control: to be their own boss
· Ambition: to start something from scratch themselves
· Financial: the opportunity to earn more money
On the one hand, his first motivation is concerned by: what are the problems that are most likely to affect the future of the world or the future of humanity? (Musk, 2013). He is thinking that it’s very important that we have sustainable transport and sustainable energy production because it’s one of the biggest problems we have to solve in this century. That’s why he launched Tesla in 2003. At this moment, no one believed in his project because it was a very futuristic idea and global warming was not a news topic. He wants to develop a mainstream top of the range electric vehicle. According to him, in a few years, all mode of transport will be electrics apart from rockets. To speed up the arrival of electric cars, Tesla tries to develop a feathery car to compensate for the battery weight. Tesla cars are very expansive but they will become more suitable for all audiences. One of the other problems that has inspired Musk is the fact that all countries are not very equipped with recharge station. That’s why he created SolarCity. The goal is to allow everyone solar system access. People can buy a solar system or lease it to recharge a Tesla. For the moment, the recharge is long but using a Tesla is the first step to save the planet according to Musk.
On the other hand, one of his dream is to conquer Mars. It is a very ambitious project but he launched SpaceX in 2002 which the goal is to try to advance rocket technology and “in particular to try to crack a problem that I think is vital for humanity to become a space-faring civilization which is to have a rapidly and fully reusable rocket” (Musk, 2013). Big companies and Governments had better make progress to allow life on several planets. Musk wants to become the first private company which allows people to go in the space and develop the “space tourism”. When he launched his project, he was thinking that he had 10% of chance to succeed. Today, he works with the Nasa. Moreover, he is passionate by science fiction, that’s why his projects are futuristic. 
In conclusion, he is “clearly hugely motivated by accelerating humanity's future to true space exploration & becoming multi-planetary” (Ross Long, 2015).
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To conclude, an entrepreneur is an agent of change (Sobel, 2017). He assumes the risk of a business and organizes and manages his time as he wants. In order to distinguish himself from each other, the entrepreneur ought to be creative and give his whole time to his business. Through this report, we saw that Elon Musk is an entrepreneur and he makes its mark on history. Tesla, SpaceX, X.com, SolarCity, the Hyperloop are very innovative project because Musk is using promising technologies to get ready the planet about the climate change. Musk is perfectionist, optimist, ambitious and engaged in all his ideas. His motivations are based on: save the humanity and develop electric vehicles to act against global warming.
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