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Introduction
Volkswagen is the biggest car manufacturer in the world. The company has been making vehicles with the latest and innovative technologies for more than 70 years. The company bestseller like Golf, Beetle and now their all-electric ID series are some of the brand signatures which customers love. The company manufacture their vehicles in more than 13 countries, have 180,000 employees and sells its products in more than 150 countries. 
As the largest vehicle manufacturer Volkswagen has had its rise and fall. September 2015 was one of the biggest scandals in the car industry. The US Environmental Protection Agency (EPA) determined that Volkswagen breached the Clean Air Act in over 590,000 diesel vehicles (91,000 in England and Wales) cars by installing "defeat devices" in their computer software designed to cheat on government emissions laws. A defeat device disables a car's emission monitoring system. This software detects when the vehicle is conducting a safety inspection and activates complete emissions controls throughout the testing period. The efficiency of such devices is limited during everyday driving. After a deep investigation, EPA found that that kind of device was installed in vehicles from 2009 – 2015 and breached 40 times the permissible pollution levels of the EPA emission rules.
These violations did not stay unpunished. More than €30 billion (£26 billion) has already been spent by Volkswagen AG on legal fees and payments to clients, including a $15 billion (£12 billion) settlement in the US. (Jolly, 2022) In May 2022, the company also agreed to pay £193 million to 91,000 legal claims in England and Wales. This means that each claimer who joined the claim and had an affected vehicle with the brand Volkswagen, Skoda, Audi and Seat will receive around £2,100 from the German carmaker. There are similar legal claims in Scotland and Northern Ireland underway. 
After the fraud was exposed, there were over 1 million other similar claims in the UK to brands like BMW, Mercedes-Benz, Nissan, Volvo, Ford, and others. This case opened people's eyes, and they stand together against the biggest corporations for clean air. However, "Dieselgate", as the people call it, continues, and in January 2023, the High Court had to consider claims for deceit based on when and how they purchased their automobiles and more. (Davies, 2022)
After the scandal European Union approved a new law which gave its independent regulatory arm, the European Commission, more authority over the approval of car models across Europe. (Burgess, 2018) As per the new wall, the manufacturers can be fined up to £26,240 for every faulty car or model recall. The Commission wants to prevent cheating technology like that used by Volkswagen. Thus, the reform also requires car makers to reveal software methods and to move to more realistic emissions testing according to Worldwide Harmonised Light Vehicles Test Procedure (WLTP).
Business strategies
A corporation like Volkswagen that spent decades establishing a solid image and reputation with memorable public relations campaigns and robust, reliable automobiles that purported to drive on "clean diesel" was rapidly demolished. Researchers observed that their vehicles were intentionally and considerably lying with the emissions they claimed to create, going dangerously above regulatory limits and placing an enormous strain on our air quality. 
In the past, Volkswagen was once known for its spectacular advertisements, which used humour and straightforward ideas to assure public awareness. These advertisements contributed to the general public's favourable perception of the brand. But as we all were witnesses, trust is a very fragile part that can be easily broken into pieces, and the hard part is to build it again.
At first glance, this would indicate that bad broadcasting did not alter people's behaviour in the long run. However, the people purchasing their vehicles are likely different from those who criticised the corporation in 2015. According to some research, no long-term impacts occur when people are presented with information that could alter their behaviour. This observation appears to be reflected in the Volkswagen case, where people seem to have forgotten past actions.
However, since 2015 Volkswagen has had to spend a considerable amount to clean its name and brand and to recover people's trust. Volkswagen has created a "no filter" brand world that includes the introduction of a new logo, brand design and female voice. (Fleming, 2019)
Since 2015, Volkswagen has been rebranded with a new "authentic" strategy to clean the brand name. The new German carmaker era was marked and started with a new logo (Figure 1) and brand design. The brand marketing team has promised their customers that they will be more straightforward, closer to humans, tell authentic stories, empathise more with the buyer's position, and not show a perfect advertising world. The "no filter" strategy involved 17 external agencies and 19 internal marketing and design teams.
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Figure 1 (O'Callaghan, 2020)
The next step was the changes in the voice presentation of the vehicles, where the brand will be presented by a female voice rather than the male one. The marketing team thinks the female voice can give warmer and more confidence in the advertising. The company is undergoing a major transition in order to create a future with a neutral carbon balance for all of its customers by creating new content and introducing brand-new products—the changes affecting commercial and passenger vehicles. Launching a fully electric vehicle In Frankfurt was one of the highlights of what are the brand aims for from now on. Or in other words, the company's future is more intelligent electric cars with a neutral emission balance.
Resources and Capabilities
Volkswagen had to remove its slogan "Das Auto" not to be connected with its past and its leader. According to the latest sales report in Figures 2 and 7 years after the scandal, the company looks to recover. 
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Figure 2 (Volkswagen Group News, 2022)
There are still people who remember company behaviour and are sceptic about their new products, but with all these new electric vehicles, customers' trust starts to get back. However, to confirm those radical changes in 2019, Volkswagen invested $800 million to build its next-generation cars. Like that, Volkswagen has reaffirmed its dedication to sustainability by supporting and promoting electric vehicles to reduce dangerous carbon dioxide emissions.
Volkswagen AG's operations are split between the automotive and financial sectors. As we can see from Figure 3 graphic, the "Dieselgate" didn't affect Volkswagen AG's sales much. The company revenue from 2015 to 2021 has raised from 213.29 billion euros to 250.2 billion euros. The company's only drop for the past few years was in 2020, when the company and the whole world were affected by the COVID-19 pandemic.
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Figure 3 (Statista, 2023)

On the other hand, in Figure 4 below, the revenue in 2015 has dramatically fallen, and the company lost €4,069 million. Happily, in 2016 started recovering from the scandal and revenue increased. The only exception is 2020 because of the pandemic.
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Figure 4 (Statista, 2023)
Volkswagen uses customer satisfaction and client loyalty as two key performance factors in the financial services sector. Both short- and long-term shifts in product demand have necessitated a review of the two metrics, which were modified since 2015. The group's brands have seen increased sales and profits as loyalty rates dropped after 2015. The Volkswagen Group's customer loyalty remains unrivalled in the most important European regions. As part of the company's "NEW AUTO" strategy, they had announced significant base efforts for China, the biggest single market, and North America, the market with the highest potential growth, due to their considerable strategic relevance for the Volkswagen Group. (Volkswagen, 2022)
To recover from its bad reputation, in 2016, Volkswagen Group had to spend over $6 billion in advertising, which obviously helps when we compare it with the above profit and revenue data. According to that, in 2020 and 2021, the advertising costs dropped to $2.5 billion (2020) and $2.3 billion (2021)
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Figure 5 (Statista, 2023)
Competitiveness
Volkswagen is a leading automobile car maker in many markets, including China and the United States. The corporation has maintained a robust international footprint through a vast distribution and sales platform. In addition, in the past five years, the company has formed strategic alliances with other automotive brands to bolster its presence in essential regions. The company's cooperation with FAW Motors in China has proven fruitful there. The organisation has prioritised the quality of their products and how they interact with its customers to achieve faster growth. Volkswagen has completed a remarkable recovery after the "Dieselgate" in 2015, after which the vehicle business became quite difficult. Despite this, VW has mastered several competitive advantages that allow it to maintain its dominant market position for the coming years. All carmakers need multiple sources of competitive advantages to increase or maintain their sales and revenue.
VW's diverse and extensive product line, which includes top brands like Audi and Ducati, is one of the main factors that give it a competitive edge in the auto industry. Offering a wide variety of products gives the company an edge over competitors and keeps demand and sales high even during difficult economic times. In addition, this enables Volkswagen to have a broader range of consumers, from the middle class to the premium. The company offers a wide selection of products to meet the demands and tastes of its diverse consumer base. The comprehensive range portfolio offers passenger cars and commercial vehicles with the MAN brand. Volkswagen motors own 12 brands in their portfolio, which helps them survive in bad economic times, and crises and pass the scandals flowingly.
The company has made a strong return for the past five years and surpassed the scandal. In 2018, the Chinese market for luxury automobiles was led by Audi. This is evidence of how the company's reputation as a strong brand has been consistently upheld. Brand reputation is vital in the auto business since it influences both customer loyalty and market share. If consumers positively associate with a certain automaker's name, the company's sales tend to rise more rapidly.
The company puts a lot of money into training and education for its staff, so they remain dedicated and excited about their work. The automotive sector relies heavily on its talented workforce for expansion and development. There is stiff competition among the industry's top automakers for the best and brightest new hires and long-term employees, and as proof of that, staff expenses of €41.16 billion for 2018. In the past five years, Volkswagen group concentrated more on product quality, production management, and the supply chain's efficiency. It made more partnerships with other market leaders to get stronger and more prominent in the future. (Pratap, 2020)
"The climate crisis is the greatest challenge of our time," says Herbert Diess, CEO of the Volkswagen Group. Volkswagen was the first automaker to commit to the Paris climate agreement in 2018. By 2050, the company aims to be balance sheet CO₂ neutral. (Volkswagen news, 2021)
The company plans to become the biggest e-mobility leader in the world by 2025, and for that, it plans to invest €35 billion. The company already sold 452,900 electric vehicles in 2021 compared with 231,600 in 2020, that's almost double the amount. During the 1t nine months of 2022, the company sold more than 366,000 e-cars which are 25% more than in 2021. The electric vehicle is the future, and Volkswagen knows that.
The Volkswagen Group plans to launch 70 fully electric cars by 2030, and manufacturing has already begun on about 20 of these models. Metal, plastic, leather, and leather all find their way into automobiles, while painting and long transportation distances are necessary for other parts. This has a significant adverse effect on the environment, but Volkswagen has made strides in areas such as carbon dioxide (CO2) emissions, energy consumption, water use, solvent consumption, and trash production. 
Volkswagen has cut its CO2 output by 10% per automobile in the last two years. This lowers per-car production and makes investments in sustainable technologies more profitable. So far, Volkswagen's efforts to create a financially feasible, ethically aware and environmentally friendly business model seem to be doing wonderfully. The auto industry aims to establish carbon-neutral manufacturing facilities by using more renewable energy sources. (Volkswagen Group News, 2019)
Recommendations & Conclusion
As a recommendation to Volkswagen, I would suggest moving forward with a more limited set of models and concentrating more on entry-level crossovers and small sedans based on their fast-selling model ID.3. That will help more customers to afford electric vehicles, which will help the company keep their leadership.  
By 2033 – 2035 Volkswagen to build only electric vehicles is my other recommendation. The company already announced their plans to switch enterally to EVs but didn't specify how and if those numbers are realistic. It's evident that EVs have a market, and their market share continues to grow, so by the company depends on when they will say STOP to diesel vehicles. 
VW must pay more attention to their commercial vehicles and their transformation into electric ones. This is significant for Volkswagen Commercial Vehicles since electric vehicles can only contribute fully to environmental protection if they run entirely on electricity. Because of the increasingly cutthroat nature of competition in the automotive sector, it has become essential to provide consumers with new and distinctive offerings in order to gain business.
Every year, Volkswagen spends a significant amount of money on the research and development of new goods to make such items more attractive to consumers and technologically sophisticated. They need to continue investing and attract fresh engineers with new and different ideas to keep their position in the market.
The company must bring more attention to markets like India, which are expanding rapidly. With cheaper EVs, the company have a huge chance to take over the car market from Maruti Suzuki, Hyundai and Tata. Currently, Volkswagen is in 12th place, which needs improvement. (Statista, 2023)
The "Dieselgate" has significantly harmed Volkswagen's image as a green corporation. So, if Volkswagen wants to win back the confidence of its stakeholders, it needs to ramp up its sustainability performance considerably. For Volkswagen to increase its competitive advantage with the assistance of an innovation-driven environment, the ideal result will be to use practical innovations that make it possible to strike a balance between the two poles. In other words, the company must take more risks and continue investing in innovations that will make their products more attractive, helpful and safe for the nature.
Only loyal and faithful customers will promote Volkswagen to their friends and family; therefore, the company must continually excite current customers, attract new ones, and keep them loyal over the long term. (Volkswagen Group, 2021) Volkswagen is a massive corporation with many incredibly clever engineers and designers, and it will be exciting to discover what they come up with. 
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Volkswagen Group - deliveries of battery-electric vehicles (BEV) to customers
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Volkswagen's operating profit from FY 2006 to FY 2021 (in million euros)
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