Effective Team Working and Communication

BMSK4002

Weekly schedule (term 2)

Topics Notes / Materials
Week 1 Introduction to Teams and Teamworking
Key theory and models; Tuckman, Belbin, Hersey Group activities
Blanchard
Week 2 How teams are formed and made: Tuckman Cycle
Group activities
Team roles; introduction to Belbin
Week 3 Team roles and team development:
Belbin role types Discussion of Twelve 0’Clock High’s
core ideas.
Introduction to team dynamics and leading successful
teams: Hersey Blanchard.
Assignment discussion
Discuss preparation for assessment
Week 4 Determinants of Decision Making: Models 1
Discussion of Self Reflection form.
In-class exercise: Worksheet 1
Self-reflective assessment workshop
Week 5 Decision Making : Models 2 and critical thinking.
Machiavellianism MachlV test
Over Cohesion and dysfunctional Behaviour. Geraldus Toys first team work
Week 6 Conflict and managing conflict. Geraldus Toys 2 and 3
Week 7 Assignment workshop and discussing UP Discussing the assignment in more
detail
In-class exercise: Worksheet 2
Self-reflective assessment workshop
Week 8 Group Cohesion and Managing Change
Final Geraldus Toys workshop
Week 9 Consolidation of theory and models. Final assignment support
In-class exercise: Worksheet 3
Self-reflective assessment workshop
Week 10 Revision discuss in general worksheet 3

Module descriptor, assessment brief, reading list, etc.
Assignment Review workshop




