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[bookmark: _Toc7954910]Introduction: 
Workplace relationship plays a vital role in today business world. It increases the employee's productivity of a business entity. The success of a business organization mostly depends on human resources. So it is very important to maintain a positive employee relationship to motivate them for working here happily. When the authority of an organization can develop a good relationship with their employees then they can be able to achieve their good easily (Basingstoke, 2016). Human resources are the key factors of an organization. For this reason, this concept attracts many management scholars to form different models based on workplace relationship. Atlassian is a software development company of the United Kingdom. It develops Jira software, Jira Align, Jira Core, Jira service desk, etc. it provides different types of software supports different business organization.  About 232 employees are working in Atlassian. The aim of this assignment is to assess the benefits of developing a good workplace relationship and its impact on the overall organization (Atlassian, 2019).


1) Critically[image: End Match] evaluating the potential benefits of Atlassian and the personally developing individuals in the workplace.[image: End Match] 
Atlassian is a software development company of the United Kingdom. It runs its business activities in San Francisco. It develops Jira software, Jira Align, Jira Core, Jira service desk, etc. it provides different types of software supports different business organization.  About 232 employees are working in Atlassian. They try to maintain a good relationship among its employees as their employees are low in number. So it will be easy for them to communicate with everyone on a regular basis (Nelissen et al. 2017). 
At the time of evaluating Atlassian, the potential benefits for workers and the organization itself have discussed below: 
· [bookmark: _Toc7804806][bookmark: _Toc7954912]Employee Retention 
Employee retention depicts the tendency of reducing the turnover of the employees. When the employees get enough benefit from their workplace then they will get inspiration to work there and not to switch their job. Nowadays most of the company wants to conduct their activities in a digital way through maintain customized software. So there is much software development firm in the industry. Atlassian operates its business activities in a competitive market. The company is more concern about acquiring of skilled labor. They try to turn their employees in a qualitative workforce so that their recruitment and selection cost will decrease. The authority of Atlassian, provide different types of facilities to their employees to motivate themselves. So the employees of this company are satisfied with their firm and they don't want to switch their job. The authority provides annual incentives to their employees based on their performance. Besides, they arrange annual dinner, celebrate different national, international functions to make the employees happy, provide a bonus on religious occasion, etc. The new trends in the human resource have introduced new arena to a business organization through developing the professional skills of the employees (Meijerink et al. 2016). 
[image: ]
Figure: Employee Retention
For retaining the employees, Atlassian is coming up with different development programs to provide universal and specialized skills to the employees. The workers of Atlassian can attain updated skills through different professional courses without paying any fees by them. Such types of training create a significant impact in case of reducing the employee’s turnover rate as the employees can develop themselves. However, the HRM of Atlassian gives more focus on initiating policies which can increase the chances of retaining their employees after developments. For this reason, they have adopted appraisals or job promotion strategies. On the other hand, the worker can be able to develop themselves by working in Atlassian (Nelissen et al. 2017). Atlassian deals with 232 employees as it is not that much large firm. Any turnover percentage may create an adverse effect on its operations. 
According to the Resource-Based theory which is used for managing the human resources, discusses that the human resources of a company are considered as a key factor of success and their retention rates are something like a determinant of organizational success. The retention rate is considered as a factor of development and training. When the authority finds that their employee’s retention rate is high then they also will get the motivation of arranging different types of skill development plans for the employees. if the company can able to reduce the turnover rate then it focuses on the strategic development of the workers which indirectly helps the firm to generate profit and sustain in the market (Jha, 2016). The reduced turnover rate at Atlassian has enabled to give more focus on expansions of generating new job opportunities within the firm which accelerates the organizational growth. 
· [bookmark: _Toc7804805][bookmark: _Toc7954913]Concept of Longevity
The concept of Longevity depicts that it is necessary for a firm to sustain their employee's skills and qualities. According to Skinner's theory of reinforcement, it can be said that an employee follows such type of behaviors which is exposed by an organization. Atlassian has found the level of its employee's work which helps the firm to identify the gaps between the various levels. By following such an approach, the authority of Atlassian arranges different training and development programs based on their employees level. In this way, they initiate longevity through skill development at the individual level. The reinforcement promotes long-term professional skills of the (Jha, 2016). The success of Atlassian depends on the management team of them. The managers of Atlassian understand all issues and based on that they make up their plan. The permanent skills and qualities of the employees help Atlassian to develop the quality of the organizational culture (Miner, 2013).
· [bookmark: _Toc7804808][bookmark: _Toc7954914]Performance and productivity
Performance and productivity are important factors of an organization. If the productivity of the employee's increases then the overall performance of that business organization will also increase. Human Resource Management provides different types of policies and frameworks which increases the performance and productivity of the employees (Garavan et al. 2016). The employees provide their efforts and optimize their skills which help to improve individual performance and productivity. 
[image: ]
Figure: Performance and Productivity
To introduce an employee’s developments, it is necessary for the authority of the firm to boost up employee’s engagement level within the organization. Human resource optimization model mainly works on motivational approaches under which different types of performance appraisals, incentives, bonus, facilities are included. Such type of factors improves the performance of the (Jamali et al. 2015). Efficient employees are kind of benefits to the organization. It creates an effective impact on the relationship natures with their employer. While evaluating the performances of Atlassian, it has found that the performance of this firm is well at human resource management perspective. If they can be able to increase 1 unit of individual productivity then it will increase the proportionate amount of the performance of the organization.
· [bookmark: _Toc7804807][bookmark: _Toc7954915]Promotion 
Promotion is a crucial segment of Human resource management functions. It can motivate employees a lot. The promotion has given based on the nature of the next position versus skills availability. The promotional activity mostly depends on the managers of an organization. The authorities can promote employees from within or without the organization. The main facility of providing different pieces of training to the employees is to increase their skills which will help them in the further promotion. If the in house employees are not enough skilled in that case the authority of Atlassian firm has to appoint a skilled person from outside the firm (Castanheira & Story, 2016). Atlassian firm tends to confine their employee's skills within their level of work which describes preventing the employee’s loss to their existing competitors. In spite of the availability of such regulation, different training programs which provide successive employee development so that they can promote their employees in the top stage within their firm. There are some labor acts which depicts that it is required to promote the employees after the advancement of their skills through different training. It is a kind of benefit to the employees. For Atlassian, such types of training are required. 




[image: ]
Figure: Promotion
Source: (Garavan et al. 2016).
As it is not a large company so sometimes they had to hire skilled employees for their top position. But they arrange different types of training programs to their employees recently which may create an effective impact on the employee’s development. A comparison was conducted between the promotion from within and without an organization.  Such comparison proves that internal promotions have better effectiveness than the external promotion as the in-house employees know all the rules regulations, business strategies of the business. So it will be easy for them to do better for the organization (Shields et al. 2015). An employee of Atlassian who get promotion for the nest position can enjoy many benefits because of his experience and expertise on matters of Atlassian. If Atlassian trains up their employees properly then it will be effective for them to select the right person for their top position without any cost (Miner, 2013). The theory of Experiential learning describes that an employee can gain experience through working in a specific position over a long time. The authority of Atlassian gives more focus on their managers and top-level leaders so that they can generate internal strengths and create opportunities for the firm. As the cost of expert employees is high in the UK so it is better for Atlassian to do internal promotions (Meijerink et al. 2016). 
Nowadays employee development is considered as a tool for enhancing higher rates of return of a business organization. By following an effective development plan, Atlassian can enjoy the benefit of maintaining productive relations with their employees (Robbins and Judge, 2016).


[bookmark: _Toc7954916][image: Begin Match to source 1 in source list: Submitted to University of Wales, Lampeter on 2019-01-10]2) Evaluating the available development vehicles of Atlassian and explaining the extent to which it is thought that they are appropriate to meet the individual’s development needs. 

There are different types of strategies to develop employees. Due to different models of development, Human resource management of Atlassian has made frameworks to develop their workforce. Among different types of models, the authority of Atlassian should choose such type of model which fosters a good relationship with their employees. As a result, the top authority of Atlassian chooses some development methods depending on the needs of various workers (Analoui, 2017).  
[bookmark: _Toc7804810][bookmark: _Toc7954917]Workforce Plan 
The workforce plan of Atlassian conducts a self-evaluation system for finding out the existing condition of their employees. Based on that the can be able to know the future needs of employees. For any organization, workforce planning is a mechanism which provides the facility for assessing the achievement of objectives. In this way, the organization identifies issues and gaps in their workforce. In the case of Atlassian, the workforce plan is set up based on consumer needs, given that different stores have different expected consumer benefits. At the time of evaluating the workforce plan’s effectiveness, the impact of an individual employee is considered as a foundation of this evaluation. Atlassian gives focuses on identifying gaps and opportunities in their existing workforce (Tzabbar et al. 2017). After that, they take proper steps to reduce those gaps. Some drawbacks could include the fact which would develop the skills that are relevant to a particular business. Sometimes the size of employee’s development may limit because of not including the individual objectives (Viitala et al. 2017).
[bookmark: _Toc7804811][bookmark: _Toc7954918]Plan of Talent Management 
The plan of talent management discusses the importance of skills diversity and competencies within an organizational workforce. By following this plan, an organization can capitalize on their employee recruitment process for finding out the qualified candidates who are perfect fit for this position. In Atlassian, their plans of talent management are related to identifying the abilities within their existing workforce. According to the constructivism theory, 2 factors are necessary, such as- personalities and individual abilities for the development of an organization. This theory taps such types of abilities which can generate competitive advantages (Wang et al. 2017). By following talent plans, Atlassian can set platforms to recognize and appreciate talents. Such types of talent people can translate to innovations for the organization. The talent employees have been useful at the time of selecting the top-level managers.  Most of the time, talent plans come with action plans for ensuring the benefit of employees and organization (Chang & Chin, 2018). According to the theory of learning types, an intellectual employee can promote the overall quality. In the talent plans for Atlassian, it has observed that the authority focuses on the abilities of the employees depending on job descriptions. The job description refers to the intellectual abilities of individual employees. 
At the time of defining talents, sometimes the skills are critical to finding out and differentiation.  Actually, there is a relation among talents, passion, interest and cognitive abilities. These factors are useful to a different level of an organization. Every organization tries to hire some talented people so that it will help them to gain their goal easily (Tzabbar et al. 2017). Atlassian also uses the plan to fill internal vacancies; it can generate the internal strengths of the organization.
[bookmark: _Toc7804812][bookmark: _Toc7954919]Training and Development 
The human resource plan of Atlassian, employees can set their learning goal. Based on that the authority arranges the training programs. The HR manager of Atlassian establishes the training and development plans relating to their employee needs. After conducting the tanning program they analyze the effectiveness compared with the gaps which have found previously. The managers of Atlassian have the right of deriving requirements in technical skills from the goals set by the employees (Dysvik et al. 2016). 
[image: ]
Figure: Training & Development
[bookmark: _GoBack]Atlassian is a software development firm so it tries to provide training based on technical skills. Such type of technical knowledge can help the authority of the organization to gain their objectives (Jamali et al. 2015). Atlassian focuses on individual employee’s goals and based on that they design the plans of training programs (Meijerink et al. 2016). Atlassian recruits such type of employees who really has the interest to work in this sector. It indicates that the employee’s job goals are aligned with the objective of that organization.  
[bookmark: _Toc7804813][bookmark: _Toc7954920]Appraisal Schemes
Appraisal scheme deals with the appreciation of performance and productivity of the employees of an organization. For any large company, organizational performance depends on the individual employee’s contribution. The scheme is considered as a tool which is used for identifying the workers who are dedicated to their jobs and improve the performance of the organization (Wang et al. 2017). 
[image: ]
Figure: Appraisal Scheme
According to human resource development models, an appraisal plan is an important tool which is used to create effective strategies to promote individual employee’s performance. Atlassian’s appraisal policy embarks on the outstanding performance of its employees. As Atlassian operates its business activities in such type of a market where the competition is high so they should be careful about enacting the employee's appraisals. They should enact the appraisals in such a way that can optimize their performance. The appraisal scheme inspires employees to perform beyond expectation as they know that they will bet appraisal if they perform well (Dysvik et al. 2016). [image: Begin Match to source 1 in source list: Submitted to University of Wales, Lampeter on 2019-01-10]
The above-mentioned development vehicles are used in Atlassian’s. As their number of employees is 232 so it will be easy for them to know everyone’s demand, needs from the firm. Based on that they make the development plan and try to provide enough services to their employees. As Atlassian’s is a software development company so they need more talented people to sustain in this competitive business industry (Robbins and Judge, 2016).

3) Developing a plan which focuses on the identified development needs and individual’s expectation.[image: End Match] 
To adjust the worker's demand,[image: End Match] the HRM department of an organization requires making their HRM plan in a flexible way so that they can accommodate the various ambitions of the employees. Every organization has some own objectives. To achieve those objectives in a proper way they should follow some development programs. Apart from any flexibility in human resource development, the will not efficient as the different employee has different types of needs and goals (Chang & Chin, 2018). 
Despite such facts, Atlassian adds some issues in their development vehicles for optimizing the proceeds from all the available development strategies which has already followed by Atlassian. After evaluating the Atlassian development plan, the following should be considered for their improvement plan: 
· [bookmark: _Toc7804815][bookmark: _Toc7954922]Analysis of Employee Needs
According to human resource development models, it has found that the needs of employees vary when the firm deals with a large number of employees. If the company maintains a good relationship with their employees then the authority is expected to address their employee's development needs (Dysvik et al. 2016). At the time of recruiting people, the authority tries to make a good link with the organizational goal and the employee’s needs. Among the several categorizations, it is necessary for the HR manager to follow some strategic training that will create an impact on the goals of that firm as well as the development of individual employee’s skills. In the case of Human resource management, there are 2 categories, such as- hard and soft. 
To compare the hard human resources management with the soft human resource management, it will be easy for the firm to conclude issues in the existing addressing system of employee needs at Atlassian. Their existing plans of employee’s development give more importance to how much employees they currently have in the organization. To the Atlassian’s authority, the employee’s quality is the 2nd option, which is aligned to the hard HRM method. The soft HRM approach would locate their employee at the core of organizational procedures. This approach includes the assessment of improvement all through the employee’s relationship. Mainly the HRM policies deal with the welfare of the employees so that the employees can provide some benefits to the firm in return (Brewster & Hegewisch, 2017).
· [bookmark: _Toc7804816][bookmark: _Toc7954923]Human Resource Management Policy 
Human resource policy is considered as a guideline of an organization. The authority of that organization does its activities based on those guidelines. The employee's development is a part of Human Resources. So it is necessary for the managers to find out the gaps and after that provide the necessary training facilities for their development (Saridakis et al. 2017). According to human resource management theories, the simulation of changes comes from different trends at the sectoral levels of an organization. Such type of changes affects the worker's expectation. 
In Atlassian, many employees depend on their organizational policies so that the can foster their career development and can achieve their targets. The inefficiencies and gaps which are found from the analysis of the employees will make up by utilizing the Human Resource policy.  Mainly, the existing plans of Atlassian give more focus on their common issues. Those general issues call some extra employees and their skill development instead of embracing a single employee’s career goals. Through adding the tendency of human resource management policy, it will be easy to set up an adjustable working platform to accommodate the variations of the behavior of the employees (Kadiresan et al. 2015). To maintain a good Human Resource policy, it is possible to incorporate every required change of Atlassian. Human Resource Policy plays its role as a framework for the expected functionality of the HR department of an organization like Atlassian. 
· [bookmark: _Toc7804817][bookmark: _Toc7954924]Re-evaluate Human Resource Plan 
To conduct every work, it is necessary to follow a plan to accomplish the work in a proper way. Planning helps a fir to find out the possible vulnerabilities and risks as well as taking preparation to face those risks. At the time of evaluating different issues, it has found that there are some factors which can create an impact on the development of the employees (Brewster & Hegewisch, 2017).In Atlassian, different types of plans are formed by following Atlassian’s organizational structure and it allows a centralized process. The talent plans of Atlassian gives focus on the available resource of the organization than the requirement for developing different talents for benefitting individuals. Such type of plan will become obsolete if there are no job vacancies of Atlassian. In the case of a rectification plan, it is necessary for Atlassian firm to give focus on to develop different skills which are considered as a tool to motivate and maintain an effective relationship with the employees 
[bookmark: _Toc7804818]There are different types of learning theory in human resource management. Connectivism learning theory is one of them. According to this theory, it can be possible to happen from different sources. The current trends of HRM have incorporated different online course which can increase the professional skills. Nowadays many employees can use such type of sources to improve their skills (Kadiresan et al. 2015). Atlassian focuses on the internal training and development courses which they arrange on an annual basis for their employees. In the human resource plan, the authority should include different factors, like- the appraisals of the employees, providing different incentives, their promotions, etc.
· [bookmark: _Toc7954925]Analysing Response of the Authority 
After evaluating the Human Resource strategy of Atlassian, it has found that the authority of Atlassian has adopted plans and policies which are geared for generating a relationship with the employees of the firm. They find out the gaps among their employees and after that, they arrange a training program to reduce those gaps. After completing the training session the authority takes some test to give feedback. If they find any negative feedback of any employees then they send that employee further to training to make clear about his concepts (Brewster & Hegewisch, 2017). The concept of human resource service is an interactive measure in case of employee development. This feedback approach will be useful for Atlassian to develop the employees in an effective way by following different employee development strategies. 
For technological advancement, online, there are different types of a training session for different sectors of people. The employees who don't have enough time to join the organization's training session he can join in the online session to sit in his home. In this online training process, the candidates can get real-time feedback as all the tests have occurred on the online and the result also publishes at that time (Chang & Chin, 2018). 
Employee’s development is a part of HR approaches. So in the modern world, such type of modernized structures would act as measures for increasing interactions with the employees. It is necessary to design the appraisal programs depending on the achievement of personal goals of the employees though it will create an impact on the organizational level. 



[bookmark: _Toc7954926]Conclusion:
In conclusion, it can be said that employee development is an initiative which helps a firm to generate a good relationship with the employees because the significant development can build a positive image which can attract the modern employees. After conducting the analysis of Atlassian, it has found that they follow different types of human resource approaches and practices for the development of their employees. Though Atlassian is not a big company it focuses on its workforce. Besides, they also maintain talent plans for assessing the need for developing technical skills. Among different approaches, the authority of Atlassian follows longevity concept, employee retention, improved performance/ productivity and promotion (Atlassian, 2019).
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