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[bookmark: _Toc2494][bookmark: _Toc20979][bookmark: _Toc12588][bookmark: _Toc18572][bookmark: _Toc23364]Executive Summary
	As an important part of the European economy, Airbus's future is important to the entire EU. This report provides a comprehensive analysis of Airbus Corporation using various analytical tools such as PESTEL, Porter's Five Forces, and SWOT. It can be seen from the analysis of this article that as Boeing Company continues to encounter safety accidents and technical problems in the past few years, and as China Commercial Aircraft Corporation of China joins the competition in the civil aircraft market, the entire civil aircraft industry will usher in a rapidly changing situation. era. At the same time, the world economic fluctuations since COVID-19 have also had a profound impact on the world's civil aviation market. If Airbus can use its own technical advantages and the EU's political advantages to operate correctly at this time, it is likely to replace Boeing as the leader in the future civilian technology market.
KEY WORD：Airbus, PESTEL analysis, SOWT analysis
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[bookmark: _TadHea2687576985]
As the only one can threaten the monopoly position that Boeing have in the civilian aircraft market Airbus company is one of the most important companies that European Union have today. Its existence does not only provide thousands of job and millions of euro tax revenue to Europe Union members but also made all the countries in the world have a choice other than Boeing when they buy the airliner. Such an importance made the public feel that the future of the Airbus company is way beyond just the living or death of a company. So we are going to have a look over what advantages and challenges that Airbus company have today and how should such a great company face to those challenge in the future.
[bookmark: _Toc31068][bookmark: _Toc24269][bookmark: _Toc38462693][bookmark: _Toc32746][bookmark: _Toc32300][bookmark: _Toc31709]PESTEL analysis of Airbus
[bookmark: _Toc5262][bookmark: _Toc31161][bookmark: _Toc6675][bookmark: _Toc758]Political analysis
Politics: The commercial airliner market is a highly regulated market. This means that compared to other ordinary consumer goods, this market is more susceptible to political factors such as trade agreements, geopolitical factors, international relations factors, national security and diplomatic relations. Besides that as a important international company in the EU, Airbus also affected by the political issues between EU members.
Trade agreements: Different kinds of trade agreements usually affect the large multinational group from two aspects which a re tariff that those companies have to pay to the foreign government to enter that country’s market and the tariff that their government collect from the foreign components they bought from other countries. For Airbus company, as more than half of its supplier(Airbus, 2023)(CCA, 2021)are companies in Europe countries like German, France and Spain. That means free trade that European have among its member significantly drop the production cost of the Airbus company. However, its only opponent in the commercial airliner market still have advantage in that aspects as less than 40% (Debby, 2005)of its plane are made by the foreign companies. So Airbus still need to put more effort on vertical integration which is a thing we will talk about later.
 Geopolitical factors: As the conflicts between China and USA are getting more and more serious these days, Europe’s position is getting more and more important on both sides of Pacific. For that reason, deepening cooperation with Airbus has become a means that China can use to please the EU. The most recent that kind of event happened in the April of this year that China decide to bought 160 (Alderman, 2023)Airbus planes, establish Airbus final assembly line in Tianjin to help Airbus achieve its monthly production target of 75 A320 series aircraft and signed a memorandum of cooperation with China Aviation Fuel Group Co., Ltd. ("China Aviation Fuel") to increase the production and use of sustainable aviation fuel.(Manning, 2023) It is clear that this will significantly enlarge Airbus’s market share in China in next decade.
International relations factors: As a consequences of trade war between China and USA, China government decided to put a 25% tariff over Boeing planes so that Airbus will have obvious price advantage in the Chinese market.(Bart, 2017)
National Security: Besides the civilian aircraft market, airbus also provide military aircraft include aerial refueling. However such a kind of business related to national security always affected by the political pressure caused by defense industry. The example for that is the Airbus failure in USAF KC-X tanker competition. Although Airbus and its collaborator Northrop Grumman win the competition in February 2008, they still lose that contract as Boeing company use its political influence over the US government to change the decision. (Stephen, 2008)
EU internal political issues: As a country that have suppliers and branches in almost all the countries in the Europe, any plane development and production plan will become a international political game. Best example for that is the A300 project which is also the first jet civilian aircraft. That was a cross-border project involving West Germany, France and the UK. However as Rolls-Royce was dissatisfied with the A300 team's decision to use General Dynamics engines and eventually the UK withdrew from the project. This resulted in a huge funding gap and a vacancy for the wing manufacturer, which nearly paralyzed the entire project. 


[bookmark: _Toc10878][bookmark: _Toc4353][bookmark: _Toc17338][bookmark: _Toc3816]Economic analysis
As a company whose main products are high-value durable goods with high added value, Airbus's product sales are very sensitive to changes in macroeconomic factors. The exchange rate changes against the euro, inflation, economic development, and demographic changes are expected.
On the other hand, Airbus' products almost all have one feature in common: they require the consumption of fossil fuels when working. Changes in oil prices will also have a significant impact on the sales of its products.
Also, the COVID-19 is a serious impact over the global civilian aircraft market.
Exchange rate: As US dollar is the pricing currency for international commodity trade, the exchange rate between the euro and dollar will have a disruptive impact affect the global sales of the Airbus product in the global market. The best example for that is the Airbus sales from 2005 to 2008. Euro’s exchange rate against dollar raised from 1.23:1.1 to 1.57:1 in that period. (Google, 2023)Then the Airbus global orders amount increased from 370 to 1055 then to 790 while Boeing’s order increased from 272 to 1044.(Airbus,2012)(Boeing, 2023) In that three year period Airbus have a less amount orders and slower increase speed when compare to Boeing. On the contrast, when the exchange rate of euro against dollar decreased from 1.09:1 at 1998 to 0.91:1 at 2001, Airbus have a better performance in the market. The U.S. dollar has strengthened significantly over the past year as the Federal Reserve has raised interest rates. Such a condition made Airbus can enjoy the benefit brought by the low exchange rate of Euro in next year or half. 
Economic development: As a kind of durable goods, the market demand of the airliner also affected by the economic situation of the global market. The best example for that is the order amount that Airbus receive shrink from 1341 at 2008 to 777 at 2009. Obviously, that is the result of the economy crisis at that year. Since the next crisis is coming, we can forecast that Airbus will have less amount of order from developed countries in next few years. But on the other hand, the development of the developing countries like India, China and Brazil will generate new demand. If Airbus can capture these incremental markets, it will be possible to increase the number of orders it obtains during the economic downturn and complete an exciting wave of counter-cyclical growth. 
Fuel price: As the oil prices significantly increased after the 2002, the fuel economy of the airliner is getting more and more important to the airlines. In order to cater to this market demand, Airbus decided to use Leap engine which save about 15% of fuels on its A320 airliner.(Yingjie, 2021) That decision made the Airbus receive more than 1000 order of A320 in next 7 months and force Boeing to prompt decision-making on the 737 engine replacement plan, which resulted in serious design flaws and ultimately a fatal accident. In fact the A320neo use Leap engine became the first Airbus product to completely defeat similar competing products from Boeing. In specific, A320neo receive 8115 order in total from 2016 to 2022.(Airbus, 2022) While at same time, Boeing’s similar competing products 737 max only receive 5903 order in total. (Boeing, 2023)
Covid-19: As the most important event in the 2020s, Covid-19 is a very huge impact on the civil aviation industry. The border blockade policy that China and many other country adopted during that period seriously hit the airliners which is the most important customer groups of airliner. That did not only stop A320neo’s order increasing tend but also made the order size decrease to 66% of 2021 at 2022. 
[bookmark: _Toc24042][bookmark: _Toc6461][bookmark: _Toc22603][bookmark: _Toc7496]Social analysis
Airbus has been very successful in handling public relations and government relations in the Chinese market. The reason made me to say that is that when we were suffering the Sichuan earthquake in 2008, Airbus company send A380 test aircraft numbered MSN001(means the first plane come down from the assemble line) to carry the donate supplies to China.(China Daily, 2008) That become a very famous story in China civil aviation industry.
[bookmark: _Toc18919][bookmark: _Toc7663][bookmark: _Toc26839][bookmark: _Toc29690]Technological analysis
The rapid advancement of aviation technology over the past century has forced Airbus to make rapid advances in technology to maintain its competitiveness. Airbus's response is to use a large number of composite materials to build aircraft. In order to ensure fuel economy and reliability, the design has been significantly modified to adapt to more advanced engines. In order to ensure flight safety, a lot of resources are invested in the research and development of flight control software.
Composite materials: The density of composite materials is only equivalent to 1/4 of steel and 60% of aluminum alloy. Therefore, a big motivation for using composite materials on aircraft is weight reduction. From a performance perspective, composite materials have three major advantages: first, good fatigue resistance, second, good corrosion resistance, and third, strong designability. For that reason, 53% of the Airbus A350XWB fuselage structure is made of composite materials, making it the civil aviation passenger aircraft with the highest proportion of composite materials. （Bachmann，2017）
Advanced engine: In order to make its products more suitable for market demand, Airbus replaced CFM56 engine used on the A320 series passenger aircraft with more advanced Leap engines in 2009 which is a very hard decision to make. The reason for me to say that is the new engine means major changes to the aircraft's aerodynamic shape, maintenance methods, pilot training and flight characteristics. This means that not only the operation manual and training manual need to be reset, but the aircraft's flight control software also needs to be redesigned. Obviously this is a very courageous decision. However that decision was still made which made Airbus have advantage when compete with Boeing. This advantage forced Boeing to launch the 787max series into the market without sufficient testing. This directly led to multiple major crashes of this type of passenger aircraft in 2018, which completely destroyed Boeing's decades-long dominance in the narrow-body passenger aircraft market.
[bookmark: _Toc4995][bookmark: _Toc3219][bookmark: _Toc5019][bookmark: _Toc11978]Ecological analysis
The public's increasing concern for environmental protection has made energy conservation, environmental protection and carbon emission reduction a broad social consensus. However, domestic flights are the most carbon-emitting and polluting mode of travel. To be specific, carbon footprint of travel per kilometer for domestic flight is 246 grams, for short-haul flight is 151 grams, and for long-haul flight is 148 grams. As a comparison, that number for diesel car is 171 grams, for motorcycle is 114 grams, for electric car is 47 grams.（Ritchie, 2023） This makes it particularly important for civil aviation aircraft to improve their fuel utilization efficiency and reduce carbon emissions. This is not only a consideration of fuel economy but also a consideration of reducing carbon emissions to save potential carbon tax expenses. To achieve that goal Airbus does not need to use the engine have better fuel economy but also need to use more environmentally friendly fuels such as ethanol gasoline. That made Airbus’ corporation with China more important.
[bookmark: _Toc12155][bookmark: _Toc25914][bookmark: _Toc31572][bookmark: _Toc24793]Legal analysis
As a key enterprise in the EU, Airbus will naturally receive various subsidies from EU governments. This led to the famous Boeing-Airbus trade dispute that lasted 17 years. The trade conflict began in 2004 with EU authorities saying Boeing received $19 billion in unfair subsidies from federal and state governments. In the past 17 years, both sides have filed multiple lawsuits under the WTO framework against each other for providing unfair subsidies to their own companies, and have imposed billions of dollars in punitive tariffs on this basis. This conflict only came to an end in 2021 when China announced that it would join the competition in the civil aviation passenger aircraft market.(Leggett, 2021 )(Liptak, 2021)

[bookmark: _Toc7039]Porter's Five Forces analysis of Airbus
[bookmark: _Toc28216]Supplier power
Unlike other products, civil aviation aircraft, as a high-tech, high-value-added product, often has a few suppliers that provide key parts and components that cannot be replaced because of their monopoly position in the market. This monopoly is sometimes fatal to Airbus. The best example is engine suppliers. If the U.S. government prevents Airbus from obtaining advanced engines by prohibiting General Dynamics from exporting key technologies and components to CFM International, as it did with Huawei, it will be a devastating blow to Airbus's A320 series passenger aircraft or even the Airbus company as a whole. That is not exaggeration as Airbus have an order backlog for about 8000 planes at July.(Michael, 2023) If only 10% of those order can not been delivered due to the engine problems, then then Airbus will not only lose billions of euros in orders but also have to pay liquidated damages for these undeliverable contracts. And this will also be a cost of billions of euros. If so, it will eat up Airbus’ profits for several years as last year Airbus’ profit was 5.6 billion euros.(Airbus, 2023)
[bookmark: _Toc13027]Buyer Power
Different from the general market, customers in the civil aviation passenger aircraft market and military aircraft market are highly concentrated. This gives them stronger bargaining power in the market. This forces Airbus to provide these customers with cost-effective and innovative personalized solutions.

[bookmark: _Toc5647]Threat of New Entrants
Correspondingly, civil aviation aircraft and military aircraft have extremely high technical and capital requirements for new entrants due to their high technical complexity, production difficulty and strict regulatory standards. This barrier to entry leaves few new entrants in the industry. Even if there are capital groups that try to enter, they often end up being defeated by political manipulation and entry barriers, just like Bombardier.( Ross, 2017) However, if new entrants are backed by powerful state actors, the threat will be huge and may even directly lead to a reshuffle of the market structure. Yes, I’m talking about China’s COMAC.

[bookmark: _Toc25074]Threat of Substitutes
Although commercial aircraft are still irreplaceable in transoceanic and intercontinental traffic, the share of short-distance flights most commonly used by the A320 series of narrow-body passenger aircraft is increasingly being squeezed out by high-speed rail and other modes of transportation. At the same time, the disadvantages of high carbon emissions of short-distance flights mentioned above also make more and more consumers who care about environmental issues prefer to choose high-speed rail or bus travel, even if that means they need to spend more time on the road.

[bookmark: _Toc17219]Intensity of Rivalry
The passenger aircraft market has long been a fierce competition between the duopoly of Boeing and Airbus since McDonnell Douglas was acquired by Boeing. In addition to the countervailing lawsuits filed through legal means mentioned above, political means to grab orders and competition on aircraft performance, both parties will even use it in the high-end commodity market such as passenger aircraft, which is often seen in the low-end industrial product market price war. At the 2012 Farnborough Air Show, Boeing and Airbus often concluded contracts with customers at half the sticker price. This is true even for best-selling models such as the 737-800 and A320, with some models such as the A330-200 even being sold at 40% of the list price. It’s hard to imagine that there is such an event as Black Friday sales in the passenger aircraft market, but in 2012 it really happened.(Ostrower, 2012)
[bookmark: _Toc8404] SWOT analysis of Airbus
[bookmark: _Toc21060]Strengths
As one of the duopoly players in the passenger aircraft market, Airbus already has a huge brand effect and a broad product portfolio. Its large civil aircraft segment has a complete product range covering from small narrow-body regional airliners with twin engines, single aisle, and about 100 seats to transcontinental trunk airliners with four engines, twin aisles, and more than 400 seats. This covers all major passenger aircraft types in existence. In the field of large military aircraft, Airbus's A400 series transport aircraft and A330 MRTT tanker also have the largest number of international buyers among similar products in the world. In addition to a complete product portfolio, Airbus's final assembly lines across Europe, East Asia and North America also enable its component suppliers to be located around the world. This level of partner network allows Airbus customers to always have quick and easy access to the parts they need. This is a huge advantage because time is of the essence for Airbus's main customers, the airlines. Any waste of time means huge costs and lost profits. To provide an intuitive concept about that cost we can assume that a A320 need to stay on ground of O’hare airport(which is the international airport closest to my undergraduate school) overnight to wait for spare engine to ship from Europe. For its 82,100(European Aviation Safety Agency, 2022) pounds minimum weight, the airliner have to pay the airport about＄866401.3 landing fee and＄145 airport parking fee for every 6 hour period.(Chicago department of Aviation, 2022) So if the airliner do not need to wait the spare parts to come from the other side of Atlantic, then it will save them huge amount of money. At the same time, this network has also compiled a government lobbying network of local suppliers for Airbus throughout the northern hemisphere.
[bookmark: _Toc13175]Weaknesses
But as mentioned several times above, the irreplaceability of a small number of suppliers that provide key subsystems in the supply chain has become Airbus' Achilles' heel of the Airbus company. This has become even more worrying after Trump launched a trade war against many of the United States’ trading partners. The sluggishness of the aviation industry in the past few years caused by the epidemic has also caused Airbus to face huge order pressure in the future. What's more important is that as the world economy enters a downward cycle, the continued decline in transportation demand will increase the performance pressure faced by Airbus in the foreseeable future.


[bookmark: _Toc29572]Opportunities

Because Airbus aircraft have better fuel economy than Boeing aircraft, Airbus aircraft are more in line with the needs of many emerging countries. With the economic development of emerging countries such as Brazil, India and Vietnam, the demand for passenger aircraft will also increase. According to Airbus’ own report, India alone will generate about 2210(Airbus, 2022) new aircraft demand in next 20 years which is about 1/4 of Airbus total order stock or about 200% of total orders that Airbus got in 2020. (Fang, 2023)Such a huge demand of aircraft is generated by the 6.2% annually growth of passenger traffic while the global average is 3.9%. This is undoubtedly good news for Airbus. Also due to better fuel economy, Airbus aircraft are also more environmentally friendly than similar products from Boeing. This is also a very important market advantage today when environmental protection is becoming increasingly important. In addition, due to the increasing risk of geopolitical conflicts around the world and the increasing tension in the world, Airbus's military sector is certain to receive more and more demand.
[bookmark: _Toc31707]Threats
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Considering Boeing's importance to the United States and the difficulties it currently faces, as well as the Chinese government's attempts to support COMAC to gain a share of the passenger aircraft market, we can conclude that Airbus will face more severe market competition in the future. The epidemic and intensified geopolitical conflicts will also seriously threaten the stability of Airbus's global supply chain.
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[bookmark: _TadHea2687578823][bookmark: _Toc38462695][bookmark: _Toc11092][bookmark: _Toc18822][bookmark: _Toc10477][bookmark: _Toc26087][bookmark: _Toc28429][bookmark: test]Part 2 Market Out Looking of Airbus
	From the above analysis, we can see that thanks to its diversified product portfolio and strategic partnerships, Airbus occupies a very solid monopoly position in the global passenger aircraft market. However, the market volatility caused by the epidemic, the unstable macroeconomic situation due to the Federal Reserve's monetary policy, and the increasingly tense geopolitical situation have all challenged Airbus's existing position. To address these challenges I recommend that Airbus take the following steps.
[bookmark: _Toc32708]Micro-economic Decisions:
[bookmark: _Toc8684]Innovation and Technological Leadership
Airbus needs to continue to invest in research and development to maintain its technological advantage, especially the fuel economy advantage of its passenger aircraft. The second is to maintain its rigorous scientific research and product design culture to ensure that Airbus will not put immature products into the market because of pressure like Boeing.
[bookmark: _Toc17656]Global Collaboration
It can also be seen from the above discussion that relationships with governments, customers and potential strategic partners in the target market are very important. Take China as an example. In such a country with a big government, large-scale international trade orders are bound to be subject to government intervention. Although the Chinese government is now trying to please the EU by deepening cooperation with Airbus, this does not mean that Airbus can only rely on China's initiative. Because in Chinese culture this is a sign of arrogance. On the contrary, if Airbus can use the opportunity of setting up a final assembly line in China to introduce advanced production standards and processes into China's civil aircraft manufacturing industry and even control some of its key suppliers, it will undoubtedly greatly please the Chinese government. This will be extremely important for Airbus' future market development in China and even the entire Far East. When COMAC's passenger aircraft obtain airworthiness certificates, they will surely quickly seize a large amount of China's domestic market share with the promotion of the Chinese government. The Chinese government will definitely promote its passenger aircraft to Southeast Asia as vigorously as it promotes high-speed rail. At this time, the past decisions that helped China improve its civil aviation production and supply chain will not only help Airbus benefit from the development of China's aircraft manufacturing industry, but also promote an alliance between COMAC and Airbus to fight Boeing.
[bookmark: _Toc27642]Market Diversification
Airbus can also adopt the most classic diversification strategy to mitigate the risks caused by fluctuations in the passenger aircraft market. In addition to the existing passenger aircraft, cargo aircraft and military aircraft markets, Airbus can also expand its business into the high-end business aircraft market and the drone market. With the development of drone technology, it will usher in an era of rapid development in both military and civilian fields. As a senior aircraft manufacturer, Airbus can become a participant in the large drone market through its accumulation of flight fuel and flight control software. This way, we can get a piece of the rapidly growing drone industry.
​
[bookmark: _Toc115]Outlook and Future Organizational Decisions
[bookmark: _Toc14523]Sustainability and Environmental Considerations
As environmental problems become increasingly severe, the aviation industry is under increasing environmental pressure. This makes Airbus' future decisions more focused on sustainability. In the past, Airbus's decision to improve the fuel economy of its passenger aircraft has made it a model for the industry. But as we all know, humans are not content creatures. Therefore, Airbus needs to continue to invest in environmental protection. In my opinion, adding environmental protection assessment to the supply chain assessment will be a good option. If Airbus can significantly reduce carbon emissions in the aircraft manufacturing process, not only will environmental groups turn more attention to Airbus' competitors, but the EU government will also have a better reason to subsidize Airbus. It is obvious that subsidies to environmentally friendly model enterprises are unlikely to be considered unfair subsidies in the current public opinion environment. This also largely eliminates the possibility of a recurrence of the Boeing-Airbus illegal subsidy lawsuit 17 years ago. And turning environmental protection from a moral requirement into a profitable business behavior will also greatly reduce the difficulty of convincing investors to allow Airbus to adopt more similar policies.

[bookmark: _Toc14393]Digitalization and Industry 4.0
With the development of artificial intelligence technology, big data analysis technology and automatic control technology, putting these latest technological achievements into aircraft manufacturing will effectively improve operation and production efficiency. The resulting cost reduction and delivery cycle shortening will significantly enhance Airbus's market competitiveness. This is also in line with the future industrial development policies of many European countries, including Germany’s Industry 4.0. In addition to that, those changes can reduce the labor cost of the Airbus company a lot. The reason for that is pretty simple. The higher the degree of automation in a factory, the fewer workers are needed, which means that the labor costs that need to be paid will be significantly reduced. As long as the unions and the Labor Party don't have too many objections to the loss of job opportunities, this will greatly enhance Airbus' market competitiveness.

[bookmark: _Toc25712]Potential Changes in Micro-economic Decisions
[bookmark: _Toc13480]Supply Chain Resilience
[bookmark: _GoBack]In addition to the improvement of customer experience and cost reduction mentioned above through the distributed supply chain, the flexibility of the supply chain will also enhance Airbus' competitiveness in other aspects. In the past few years, supply chain fluctuations caused by the blockage of the Suez Canal due to the epidemic, geopolitical conflicts and trade wars have been impressive. To avoid similar situations that seriously affect Airbus's delivery cycle and production efficiency, it is necessary to increase the flexibility of the supply chain. Distributed supply chains may well be an effective solution. If Airbus's final assembly lines in Europe, America and Asia can cooperate with local aircraft parts suppliers to produce and purchase the required parts locally, then even if there is a problem with the supply chain in one region, production lines in other regions can also Alleviating productivity shortages by expanding production. This is a very critical thing for Airbus as it delivered 661 planes to its customers in last year.(Airbus, 2023) If the production capability of Airbus did not have a dramatically raise, then it will take about 11 month for Airbus to produce all the orders it hold in the hand. So it not hard to understand that Airbus face a problem of insufficient production capacity. To solve that problem Airbus even try to build one assemble line so Its aircraft production capacity will reach 75 aircraft per month. If the production capacity is decreased due to the unstable in the supply chain, then it will be harder for Airbus to achieve its production goal. Furthermore, lack of production capacity will limiting Airbus' ability to further expand its market size. That will be a very huge pity for Airbus.

[bookmark: _Toc1686]Regulatory Compliance
[bookmark: _TadHea2687581357][bookmark: _Toc26681][bookmark: _Toc26936][bookmark: _Toc21041][bookmark: _Toc11460]Considering that Boeing passenger aircraft have experienced several major safety accidents due to product quality in the past few years, the EU can make it more difficult for Boeing products to enter the European market by setting relevant review policies to help Airbus seize Boeing's market share in Europe. Considering the importance of Airbus and its political influence in the EU, it is feasible to persuade the EU central government and several major countries in the EU to pass such a bill. This strategy is also feasible in Asia, especially the Chinese market. As mentioned above, the Chinese government is ambitiously trying to occupy a place in the international civil aviation market. One of the prerequisites for achieving this goal is to establish China's own airworthiness standards for civil aviation passenger aircraft. As a company that has been dealing with this system for decades, Airbus clearly has rich experience and deep connections in this field. Therefore, it is a feasible strategy to help China establish its own airworthiness standards and incorporate EU provisions against Boeing into them to enhance Airbus' competitive advantage in the Chinese market.
[bookmark: _Toc17791]Part 3 Conclusion
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From the above analysis and outlook, it can be seen that Airbus's dominant position in the current international civil aviation market is very stable. This is due to the EU's overall huge investment in capital, technology and human resources for Airbus over the past few decades. It's also the result of many excellent macro and micro decisions made by Airbus itself. If Airbus can maintain a corporate culture that puts capital profits first and product quality first, unlike Boeing, and maintains technology research and development and innovation, especially environmental protection-related technologies, it will not be difficult to maintain the company's profitability through investment. existing market share. And whether Airbus can adopt strategic decisions such as distributed production and product diversification, as well as correct public relations and government relations strategies. Then it will definitely be able to reduce product costs, shorten delivery cycles, increase resistance to market fluctuations, and increase market share. Or simply put, significantly improving market competitiveness will form an overwhelming competitive advantage over Boeing, its old enemy for many years. Of course, Airbus's skills training for its own employees and education on technology and market strategies for decision-makers is also an important way to enhance its competitive advantage. The former will effectively reduce production costs. The latter will enhance Airbus' capabilities in many aspects. A group of more open mind decision-makers can foster diversity and inclusion to bring diverse perspectives into decision-making processes, promote creativity and resilience within the organization. It also improves the company's ability to communicate with various stakeholders, including customers, suppliers, employees and investors. This is of great significance for all parties to understand the company's development direction, values and sustainable development strategy. And this is an effective strategy to avoid a major public relations crisis.
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