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Communication in a business place or working place has the importance to make thing effective. Work place must have proper communication method & skill for the employer & employees. But sometimes, it turns out that communication approach could be wrong which leads to poor communication & negative impacts in workplace as well (Kharbanda and Stallworthy, 2015). IKEA is one of the biggest & finest furniture retailer industries in UK. One of my friends used to work as Marketing Manager in one of the branch of IKEA. This context will discuss what she has experienced and what the communication problem in her workplace was. 
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1. [bookmark: _Toc513063180]Real life Experiences
Communication in business organization is pretty much essential key product. Without communication, any industry cannot run sufficiently or effectively. The proper communication will help the company to be more authentic & more flexible in the company (Brown, 2012). Basically communication refers to the set of process, system & flows to exchange the idea, information &thoughts from one to another or one place to another place. Communication will help any individual to shares the feelings, emotions, thoughts, opinion & information of other for understanding the message (Brown, 2012). In IKEA, there are several humans of branches are available. The company has reputation in business sector with proper operation as well. My friend used to work in IKEA where she has experienced with communication problem in the company. The company has own ways to communicate with the employees & the manager. But sometimes the company has to go through some communication problems as well (Kharbanda and Stallworthy, 2015).
The communication problem occurred first in the company where the manager of IKEA had asked for a meeting to solve certain problem. But the vision & mission of the meeting were the main intention and to motivate the employee’s for the better was additional (Bovée and Thill, 2013). But turned up in meeting, the manager had to fine one of the managers in front of the entire manager in the company. The manager did apologize to other and blamed it to his stress & work pressure but the situation & the manager of communication where literally poor in this scenario (Audley, 2010)
This experienced could be made the wrong impression of any company where communication fails. In IKEA, the communication of employer is effective. The employer has chosen various communication approaches to communicate with employees for better learning (Bovée and Thill, 2013).
My friend was in a team to make a promotional advertisement for the company in certain project. The leader of the team had chosen the verbal and face to face communication with employees for better communication. The communication directly links to the employees (Brown, 2012). The two ways communication was accepted which increased the interaction among employees & employers (Timothy, 2016).
My friend faced some of the situation as well where the employer of the company maintained proper communication.
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 Communication in workplace is mandatory. Work place communication refers the communication manager, approach style and method that the workplace maintains with employer & employee. Shimon weaver referred the communication model which was created by 6 stages to maintain communication (Kharbanda and Stallworthy, 2015).
Basically in workplace, communication will be maintained by din sections. Not every workplace will accept same communication way among employees (Bovée and Thill, 2013). There are two communication method can be seen. These are given below-
One way communication
 One way communication implies the communication method where the employer will communicate to the employee without getting any feedback. In this communication method the sender sends Message without expecting any feedback (Bovée and Thill, 2013). One way communication will ensure the employees gets the direction or guidelines where they will not be allowed to provide feedback. In IKEA, one ways communication method includes the report, guidelines & order paper. Some leader of the company chose to use one ways communication for making employee productive (Brown, 2012).
Two ways communication: 
Two ways communication refers to the communication process where the receiver has the rights to send the feedback or communication with sender as well. In two ways communication, there is availability of ways or media to communicate effectively with the sender. In IKEA, some managers chose two ways communications with employees for better performance (Kharbanda and Stallworthy, 2015). The two ways communication will help employer in various ways. These are given below:
1. Employer will be able to identify what employee in thinking & how employee will be connected to the work & their behaviors Howard work as well.
2. Employer can communicate with employees with effectiveness where he or she can direct with proper guide line (Audley, 2010).
3. Employer can motivate employees with proper utilization where they can identify the need of motivation as well (Bovée and Thill, 2013).
Communicating with Peers
In workplace, every employee must communicate with others through effectiveness. Communicating with peers & co-workers need to be sufficient and joyful as well. My friend used to communicate basically face to face which to the co-workers as well (Timothy, 2016)
Communicating with seniors:
Communicating with seniors will take different set of strategy as well. The communication with manager for senior should be formal & clear. For written communication, structured & formal report, memo, minute & e-mail will be effective. For verbal communication, employees can choose face to face and over the phone as well (Kharbanda and Stallworthy, 2015).
Communicating with customers 
Communicating with customers will be more formal while approaching new one from market or informal while the customers are loyal to the brand as well (Brown, 2012).
3. [bookmark: _Toc511963748][bookmark: _Toc512035376][bookmark: _Toc513063182]Performances of the work place communication:

The performance of employees in organization will say about the management technology. According to my friend’s experience, the manager of IKEA was unable to communicate properly with employees which were clearly the bad example of communication (Audley, 2010). This is again miscommunication with lack of knowledge as well. But she or he also experienced good leadership as well. The leader was effective enough to communicate with the team member including my friend as well. The collaboration & communication of the leader made him effective as well (Bovée and Thill, 2013).
Any work place must be efficient with the communication styles. Customers will embrace those industries which have easy and flexible communication with customers and others stakeholders. Not every party will accept or embrace the same communication method. Thus, company should make the best use of communication methods for the employees, employers and customers as well (Brown, 2012)
For developing the work place effectiveness, every company should establish proper and clear communication process for the employee, employee and customers (Audley, 2010). If the company can maintain the communication more flexible, the effectiveness and coordination will be more possible.
IKEA has potentiality in communication (Timothy, 2016). They do have lacking in communication approach and method and some sections, the communication styles were effective as well. Thus the overall performance of the company is effective enough to be considerate (Kharbanda and Stallworthy, 2015)
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Communication methods can be different in nature as well. And these communication methods will be used for communicating in different ways. The different types of communication methods are described below:
Verbal communication 
Verbal communication implies to the Communication process where the communication will take place verbally or orally. The sender will communicate with face to face, via phone or oral system where the receiver will get order message & will be able to communicate orally as well. According to my friend’s experience, verbal communication can increase the potentially of the understanding where both party is able to identify the other party’s need & wants (Kharbanda and Stallworthy, 2015)
Written communication
Written communication refers to the system of communicating with others through techniques which includes letter, email, minute, memo, faxes and reports (Loehr, and Schwartz, 2013). The written communication will be introduced as formal communication which is applied for communicating with seniors, clients or juniors as well in IKEA (Bovée and Thill, 2013).

Non-verbal communication 
Nonverbal communication implies to set of techniques which help any person to share the information and idea with the help of image, content, Gestures, sign language, poster, body language and eye contacts as well (Timothy, 2016). Nonverbal communication helps any company to determine the communication with flexibly.

In IKEA, the manager made mistake in front of the employees and the leader of the company had effectiveness among team members. Both situations refer different needs and demands for communication. Any effective leader or managers should have some potentiality to maintain the effectiveness. These are given below:
· Communication skills: Communication skills of any leader or manager will help him or her to maintain the employees, team and customers as well communication skills will include the different sort of communication method, styles and approaches where different parties will prefer different communication method and styles as well (Kharbanda and Stallworthy, 2015). 
For maintaining the communication, leader and manager should have the knowledge and ability in work place. Communication skills of manager will help him or her to increase the presentation skills as well (Timothy, 2016).
· Interpersonal skills: Every manager and leaders should have interpersonal skill and knowledge as well. Interpersonal skills will help the manager to negotiate with customers and employee with effectiveness. Interpersonal skills will increase the use of communication method by manager to different parties in work place where the presentation skills will be developed as well (Bovée and Thill, 2013)
· Leadership and motivational skills: leadership skills must be adopted by leader and manager in work place where these skills will help the leader to maintain the employees with proper direction. Also employees need to be motivated with encouragement to perform their best as well. in this situation, leadership skills will depend on how effectively the employer can motivate the employee and how flexibly he or she can manage the employees as well (Audley, 2010)
· Team management skills: Team management is not an easy task. From building a team to maintaining a team will require several ability and potentiality of leader as well (Timothy, 2016). also, communication in team must be effective to direct and order employee and team member as well. This skill will help leader to manage employees even more correctly in the company.
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· Communication should be given priority in the company where the communication has the ability to make the team performances more accurate and more effective 
·  Communication skills must be required while recruiting any manager or the leader for the work place. Every manager should have training or development program to develop the communication and interpersonal skills in the company (Kharbanda and Stallworthy, 2015)
· Communication and interpersonal skills should be embraced by the work place among employers and employees as well
· Every communication method should be used effectively. Company must not appreciate any sort of mistake in communication where these misrepresentations will end up with problems as well (Audley, 2010).
· Manager should be encouraged to develop their Leadership skills and motivation skills to motivate employees and team members in the company as well. with the help of leadership skills in company, employer can be more effective and more passionate among employees (Timothy, 2016)
· Team management skills should be developed by the employer to maintain the employees and team fir better performances in work place as well.
· With team motivation skills, employers will be effective to get things done as well.
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Communication in any company will link to different procedures and different performances. When any company is building a team for the completion of certain project, proper communication is essential (Brown, 2012). With the help of effective communication method, leader will be able to identify the need of resources, motivation, direction and control. In IKEA, effective leader uses verbal communication to maintain the group performances and to provide the motivation and direction to the team members as well. Thus, communication can link to effective team management of any company.
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