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[bookmark: _Toc84952550]Personal SWOT Analysis:
[bookmark: _Toc84952551]Strengths
· I am a very creative person. I often use my perspective in different situations which surprise others.
· I have good communication skills as I can communicate well with friends and teammates.
· I can ask important questions to determine the best view.
· I fully focus on my future goals.
[bookmark: _Toc84952552]Weaknesses
· I have a strong urge to do things quickly and remove them from my to-do list. Sometimes this affects the quality of my work.
· If I have too many tasks, I get under pressure to execute them.
[bookmark: _Toc84952553]Opportunities
· My family is supportive as they have given me free hand choice to choose any field, I am willing to join.
· Some openings in new marketing firms were announced recently, and I am fit according to their eligibility criteria. If I join any of these firms, then it will be a huge start for my career.
· I am going to attend an important development skills lecture next month. It enables strategic thinking and provides excellent self-training.
[bookmark: _Toc84952554]Threats
· One of my colleagues has more confidence than me, and he is performing well this session.
· I have been doing too much work recently, which negatively affects my creativity.
· The current economic environment has led to slow growth in the market industry. Many companies have laid-off workers, and our company is considering further redundancies.
[bookmark: _Toc84952555]Personal Development Plan
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[bookmark: _Toc84952556]Skills Required for an Effective Manager in Marketing Industry
Following are some skills that are required for an effective and efficient manager:
[bookmark: _Toc84952557]Interpersonal skills
Leadership is interaction with others and guiding them properly that is necessary for the development of successful partnerships. Managers must win the respect of their peers to lead a group (Belbin, 2021). Managers must be able to interact with people successfully to do this. Respect is earned by learning more about their teammates personally and professionally across community actions or group construction but be really skilled. The manager must unveil their leadership abilities and authority while still working as part of a team.
[bookmark: _Toc84952558]Communication and motivation
Writing, speaking, and listening are all skills that an effective manager must-have. As a team leader, the manager is responsible for keeping the communication channel open among front-line employees and upper management. Managers connect with a large range of individuals, from junior employees to department heads and supervisors, in several ways, including one-on-one interactions, emails, phone calls, social media, presentations, and meetings (Tasker, 2015). Managers must establish a trustworthy connection with their workers to communicate information and vice versa. Managers should allow their workers to access and discuss any issues or concerns at any time to ensure that communication lines are open. A public gathering, as well as a weekly or monthly group meeting, get together can be beneficial. They demonstrate their importance to employees by keeping a close watch on them, smiling, and listening. A positive attitude and an open mind go a long way toward building a healthy workplace (Adair, 2010). Closed or elevated on the pedestal, drivers will not allow themselves to be closed. Employees are cherished by simple gestures such as positive motivation, success acknowledgement, and care for their well-being. Employees who work in a good environment are more likely to be happy and productive.
[bookmark: _Toc84952559]Organisation and delegation
Managers have a lot of duties, which necessitates excellent organisational skills. Managers are responsible for managing their workload, supervising others, attending training and seminars, conducting audits, and reviewing business regulations. At this point, terrible work habits, delays, and overall chaos are still present, setting a negative example for their staff. Effective organising skills may help them feel less stressed, save time, and meet critical deadlines (Dolton, 2011). Delegating duties to colleagues helps many managers decrease their burden. Managers must recognise and determine the capabilities of workers to give responsibilities to all based on their capacities. Allocation is not a sign of weakness; it may expand work and boost the team's loyalty and aptitudes (Choi, 2011).
[bookmark: _Toc84952560]Planning and strategic thinking
The manager's responsibility is to see the wide portrait, and executives must prepare for the future and focus on today's tasks and obligations (Malone, 2021). Examples are setting priorities based on corporate goals, evaluating systems and procedures, and participating in New Product Development (NPD) management and training. Managers who think strategically support innovation and change to make their teams and companies more productive and lucrative.
[bookmark: _Toc84952561]Problem-solving and decision-making
Daily, management's job is to discover and address problems of the market in leadership positions. It necessitates meticulous attention to detail as well as the capacity to remain cool under pressure. Managers must think independently when difficulties emerge to guarantee that their teams are productive and have successful work procedures (Mindtools, 2021). They can use creative thinking to develop new ways to reduce the impact on the team and the organisation. Rational thinking can also help them make rapid judgments on how to finish activities or meet business objectives. Managers must assess the advantages and disadvantages of a situation swiftly and make an informed choice.
[bookmark: _Toc84952562]Commercial awareness
Employers are in high demand for these skills in a marketing manager. If a manager wants to introduce the implementation phase, understand the company's market and the factors that make the company successful. To prove this, managers must prove that they:
• Understand the role and goals of the organisation
• Understand the industry to which the corporation belongs
• Understand the political and economic issues affecting the business
• Can identify the company's competitors.
[bookmark: _Toc84952563]Mentoring
Managers must play a supporting role in addition to making corporate decisions. When managers reach this point, they have a variety of understanding, knowledge, and skills, and it is their responsibility to pass on that information and talents to others (Tasker, 2015). This includes training and counselling employees, as well as increasing their confidence and skills. In leadership positions, the manager is the driving force of team members.


[bookmark: _Toc84952564]Personal, Professional, and Career Development Reflection
Schön model
The model used is the Schön model for reflection; in the Schön model, there are two reflections-: reflection-inaction and reflection-on-action (Cambridge-community.org.uk, 2018). In the reflection-in-action, the author reflects on his experience, which he had at the time of the event. Meanwhile, in reflection-on-action, the author reflects his experience after the happening of an event.
Reflection based on Schön model
Using the Schön model for reflection, I will reflect on the concepts I have learned from this module of "professional and career development". In this module, the teacher taught us about personality development which is necessary for any person's life to achieve a reputation in any organisation. Perfect professional development proceeds uniquely and brings resources, opportunities, talents, and interests into a series of perceived achievements. It was taught in the module that personality and intuitive motivation influence how people grow and become popular in society. In principle, this development concerns personality, professionalism, career, and occupation. These four aspects must combine the processes and methods of the problem to grow and develop directly (Nooraie, 2011). In this concern, it is taught that the basics of managing and preparing these properties are unforgivable. It was mandatory that everyone must identify areas of interest to ensure their goals and objectives along the way. In this way, the student can develop their individuality, profession and develop qualified in their field. To achieve this goal, I evaluated my strategy and, at the same time, worked hard to develop a career that would allow me to create a sustainable future.
Reflection in Action
During the lecture, I learned that having future goals or desires permits me to set up and adjust my attitude and personality. In the starting days of the module, as a public discourse, my social class determines and defines the personal role I can interact with. The highly strategic scheme may include creating competences and understanding in employment and education (Missier, 2011). First, this module allowed me to acquire the skills and certifications to work in a well-paid and reputable company. I also learned that personalities such as patience and perseverance develop subconsciously through the training system. Such characters have a significant impact in real life. They make me competitive when I am looking for a job or some other related job.
While learning this module, these facts show that I must know how to describe my project and give meaning to each facility. In some cases, I have created and organised people into small groups to deal with different issues and manage them tactically according to my leadership skills. In addition, while developing my studies related to this module, I was able to find ways to develop my talents. I have become an experienced and competitive decision-maker, and I can take advantage of it. In addition, classmates were convinced of my motivation, which draws them in the direction of individual growth. As a result, I have become a person who encourages and inspires others after giving my best in learning from this module.
These elements are part of a module to develop my skills and experience to promote better-integrating ideas and knowledge. This module gave me an overview of all aspects of my career. From a tactical point of view, there is concern about the authority of facts (Nooraie, 2011). Purpose is an attitude that can be utilized to improve employee show and support strategies for customer satisfaction. In principle, I also learned to use key tools to retain the company's workforce to ensure confidentiality and skills within the company. 
One of the key points of this module was that it is important to produce a method that allows employees to prove their proficiency and talents in this context (Su, 2011). Leadership can mimic models that include pay raises, promotion of the working class, and the launch of award-winning competition programs. These factors improve the company's overall performance and isolate the entire employee and become future leaders. Employees see this award process as an occasion to get more revenue and get better operating requirements. In principle, some problems of authoritarianism can lead to conditions where workers succeed under marginal control, setting goals at the individual level (Xu, 2011). This module provides these incentives and shows how to apply them to the benefit of the organisation. Doing so can provide leaders and managers with various incentives to help companies become productive and motivating.
[bookmark: _Toc84952566]Reflection on Action
I have learned in this module about professional and career development in a relative field or industry. I found it much use even in my daily life. The first thing which came into use was rational decision making, and common sense is a better way to make emotional decisions. If decision-makers accept common sense, they can consider the problem from a sober perspective. In this respect, my decisions after learning from this module were not hasty.
On the contrary, they are procedural and orderly. Therefore, I have started using approaches to make decisions that I learned from the module; such an approach helps me take the necessary steps before making any decision. For example, common sense allowed me to stay and evaluate my economic needs before refusing to buy.
Alternatively, I realised that the emotional approach in the decision-making process is fundamentally flawed. In this context, policymakers who take this approach have an urgent decision on the way forward without further thought. For example, I changed my mind to purchase a new iPhone because I could use that money for other necessities or use them for rainy days. Bias is also extremely significant in the decision-making process, and people can be biased without realising it.
If I get a chance to start my career in any organisation, I will be fully aware of all the pros and cons of leadership and decision-making skills. Because of this module, I have learnt many things about being a good manager and leader, which will help me achieve the reputed designation in the organisation in which I am going to work.sss
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