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	CPD Plan (Anticipated 1 and 3 year plan)

	Learning
	Classification/type
	Objective
	Start Date
	Finish Date

	Continued learning within my trade
	Within my employment and own learning
	Electrical Regulations. I will need to revise new Regulations and look over the past papers I have been given to ensure I gain the qualification.
	15/10/19
	3 months

	Gain more experience in a supervisory role
	Within my employment by becoming site ‘chargehand’.
	To ensure I gain valuable experience in working in a supervisory role I am hoping to become site chargehand. This will allow me to be 'the middleman' between my line manager and other electricians employed by Merthyr Valley Homes. I feel as if this will be a fantastic way to progress my managerial skills whilst also allowing me to overlook some of the tasks faced by a line manager.
	31st/10/19
	1 year

	Complete HND course with on-site learning and outside reading
	Within my employment and by completing the HND course.
	To ensure I gain a good level in managerial skills which will enable me to get promotion after gaining my HND qualification. I feel this will be achievable by combining my on-site learning by shadowing my line manager whilst carrying out my role as chargehand, by utilising the knowledge gained from the HND course I am enrolled on and by learning from outside sources.
	31st/10/19
	3 years




	CPD LOG

	Date
	Duration
	Classification/Type
	Objective
	Leaning/outcome/benefits
	Reflection

	5/11/19
	Morning
	On site learning with line manager
	To gain a basic understanding of what is required when inspecting properties.
	During this morning I gained a basic level of understanding of what to note whilst carrying out inspections. This covers not only electrical inspections but any other issues that may become apparent whilst at a property.
	Although I am confident and competent at carrying out electrical inspections due to previously being a partner in an electrical firm, it became apparent that there are more issues that can present themselves whilst working in social housing.

	7/11/19
	Morning
	On site learning with line manager
	To gain a basic understanding of completing job inspection tickets after inspections have been carried out.
	During this morning with my line manager I became fully able to complete the paper inspection tickets that need to be carried out after inspecting properties and making notes. 
	Although comfortable with completing the inspection tickets on paper copies I will also need training to help in uploading them onto the works computer.

	8/11/19
	2 hours
	‘learning pool’ activity
	My employer provides us with ‘learning pool’ activities to keep us up to date with different areas concerning us.
	During this learning pool I carried out an activity on ‘diversity within the workplace.’ This would be helpful as we are in contact with a variety of different people during our everyday working life.
	Although I always treat everybody the same the task highlighted many different areas that people may feel discriminated against even if this was not the intended outcome of the person deemed to be discriminating.

	11/11/19
	1 Hour
	On site learning with line manager
	To gain understanding in the saving and sending off electrical test certificates after they have been counter signed by manager.
	I gained a basic knowledge on how to send the test certs to admin team for them to save them into computerized files to enable proper test schedules.
	I found this area quite easy which was surprising as I have not got a good understanding of using computers.

	12/11/19
	1 hour
	CITB training
	Two CITB members came into university to give us some basic info on why it is a good idea to join CITB.
	Heard first-hand the benefits of joining the organisation and leaned of some out of work activities put on to encourage team building.
	I felt it would be a good idea to join CITB as it has numerous benefits.

	13/11/19
	morning
	Asbestos awareness course 
	To have a refresher on how to work with asbestos, what we are allowed to work on and how to identify what we cannot work on.
	Came out of the refresher with a renewed knowledge of working with asbestos along with the dangers of not using the correct methods in which we have been taught.
	It is of great importance to be aware of the dangers of asbestos and to ensure it is worked on with respect to avoid risk to myself or people around me.

	14/11/19
	morning
	On-site training with line manager 
	To continue my development into a supervisory role by shadowing and helping with inspections.
	Had a greater knowledge of what common damage occurs in tenanted houses. i.e. tampering with electric meter, damage to walls, damp etc
	Some people remove essential equipment for control of damp etc because they think it is costing them a large sum of money. Important to recognise signs of damp early as perhaps by the next time the property is visited the problem has gone ‘too far’ to be rectified cheaply and quickly.

	15/11/19
	Afternoon
	AICO smoke alarm training
	To gain training on new alarms and wireless technology.
	Learnt that there are many different types of alarms and multi sensor alarms are now used. The most common form we use as a company being the heat/carbon monoxide sensor.
	The technology that is becoming available is fantastic in making our job as electricians easier whist providing tenants with a higher safety level.

	15/11/19
	1 hour
	Family member
	To try and gain knowledge in working with children with autism as my cousin has an autistic child and I was asked to start an exercise class.
	Learnt that every person is unique and that there is no right or wrong way to go about communicating with them. It will take time to gain trust and for the children to be confident around me.
	I realise that taking the boxing class with be very challenging but am determined to try my best to make the class enjoyable for them.

	18/11/19
	2 hours
	I.T department in my workplace
	To gain help in working with Microsoft office and in particular Microsoft word. 
	Have gained knowledge in using Microsoft word and how to complete basic IT techniques in order to help me with my university assignments.
	Although its been nearly fifteen years since I was at school a quick refresher has allowed me to be more confident in using the computers to complete assignments.



	19/11/19
	All day
	University lectures
	Gain knowledge required for me to complete HND course
	Realise that the course may be quite difficult as I am not involved in any aspects of the work covered in the course.
	I will have to really apply myself in order to pass the course. It is completely different to anything that I do in my employment.

	20/11/19
	morning
	Line manager and Higher management
	To inform me that I was to be made ‘chargehand’ and what would be expected from me.
	Learned that I will have to delegate work to other electricians, will have to carry out more inspections and will be expected to assist other electricians if they have any issues.
	Will be quite difficult to delegate work to people I have gained friendships with and could be quite stressful if I am receiving phone calls regularly with other peoples issues as well as my own.

	21/11/19
	morning
	Line Manager and assets manager
	To inform me that I will be responsible of the running of an electrical job in relation to the complete wiring of a temporary home.
	I was informed that I will have to inspect job, order materials, delegate the work to two electricians, ensure the electricians know what must be installed, assist with any issues and complete in discussed timescale.
	I will have to do my upmost to ensure that the installation is completed to a good standard and that I deal with any issues that I can without having to ask my line manager for assistance. I need to try and ensure that the whole job runs as smoothly as possible.

	22/11/19
	Afternoon
	On-site training with line manager 
	To complete job inspection with as little help as possible under the supervision of my line manager
	Carried out inspection without asking for assistance, line manager was happy with me during the task and didn’t have to assist me in any matter.
	Was happy with progress. Noticed a few non-electrical issues i.e a loose bannister that impressed my manager.

	23/11/19
	Morning
	Learning pool
	To gain further training on Driving policy in work
	Had to go through learning pool to get further knowledge of what is expected of us with regards to the work vehicles we are assigned.
	I must ensure that I abide by the companies driving policy and been told to make a conscious effort to abide by speed limits that will be shown on new tracker system.

	24/11/19
	1 hour
	On-site training with line manager
	How to establish when work in void property needed to be finished by.
	Was shown computer system which puts void properties in order they need to be completed and by what date it needs to be completed by.
	Very simple system to use. Will enable me to ensure that electrical work can be completed well before void property is due to go back up for rental.

	25/11/19
	1 hour
	Line manager supervised me carrying out my chargehand duties.
	To ensure I was capable and confident in pricing up materials for work discussed previously of temporary accommodation.
	Had some minor issues in what ‘S.O.R’ codes to use as some were very similar in description but a large differential in cost.
	Realised that something as simple as mixing up a S.O.R code could incur substantial financial loss for the company.

	26/11/19
	Full day
	University lectures
	To gain knowledge in different module areas of my course.
	Again, found some of the modules quite difficult as I am not familiar with that type of work.
	Will need further reading and will probable be beneficial to me to shadow different supervisors in work who deal with this type of work more frequently.

	29/11/19
	2 hours
	Outside source
	Heard of apprentice starting with the company who has a mild level of autism.
	Approached my friend’s wife who works in a school for children with learning difficulties and disabilities to try and gain an insight into what could be the best approach when apprentice is working with me.
	Found it a good insight into what I can expect. My friend’s wife actually taught the apprentice when he was at the school and gave me a good understanding of how to suit his personality.

	2/12/19
	2 hours
	Toolbox talk
	New asbestos manager wanted to establish how we treat working with asbestos daily.
	We had a meeting where he set his own guidelines for working with asbestos. We quickly realised that the previous manager was quite in-competent and there was going to be a lot of change to the way asbestos reports were issued etc
	Although we have gained asbestos training through an awareness course, I found it quite interesting to see how the new manager would implement his strategies.

	3/12/19
	Full day
	University lectures
	To gain knowledge in different module areas of my course.
	Covered more of what we were being taught the previous week.
	Found that due to further reading on the subject throughout the previous week I had a better understanding of the subject in which we were covering. 

	4/12/19
	2 Hours
	Meeting with managers regarding asbestos changes
	Asbestos manager called a meeting to discuss the changes he wanted to implement regarding the working with asbestos.
	Learned that some of his ideas were valid however, some of the ideas brought forward regarding the isolation of electric were not really warranted.
	I found it hard to question a manager on what he was suggesting in the meeting. Although I knew that I was making a valid point I lacked confidence in putting my own point across.

	5/12/19
	2 hours
	Scheduling university work
	Needed to draw out a schedule of when I was going to set time aside over Christmas to ensure the completion of assignments that were due in over January.
	I found that even though I did not leave the December assignment until last minute, I still found it quite difficult to finish it off in the time frame allowed. I thought that the Christmas period could be quite hectic and needed to ensure proper time frames to complete work.
	Thought that I allowed myself adequate time to complete all assignments if I stuck to schedule. Was moving to a new house over Christmas and had a city break booked so free time was limited.

	6/12/19
	1 hour
	Supervised by line manager
	Had to explain temporary accommodation job to two electricians I wanted to carry out the work.
	I found it quite difficult in choosing what two electricians I wanted to use as it was thought to be ‘a nice job’ and all electricians wanted to work on the project.
	Need to be confident and stern in my choices of who I want to delegate work too. Must ensure I don’t let people’s opinions sway my choices.



	Professional Development (Evaluation of progress/development in 2019)

	During 2019 I feel as though I have made steady progress in relation to my professional development. At the start of the year I completed my 2394 and 2395 qualifications in electrical inspection and testing. This was a very important qualification for me to gain as I am employed by a local Housing Authority, Electrical Installation Condition Reports (EICR) are a major aspect of the work I carry out. Also, as there are 4000 tenanted properties owned by Merthyr Valley Homes there are numerous electrical faults that are encountered. This qualification helps greatly in this aspect of the job as well as allowing me to certify any electrical installations I carry out. Also, since the start of the HND course I have been given a more supervisory role within my employment. This has allowed me to get an insight into the role I hope to get promoted into in the future. Although I feel as though I have progressed professionally, I also feel as though there is still a lot of room for improvement. I have struggled in some aspects of the supervisory role especially trying to establish authority to electricians that I have gained friendships with over the last few years. I feel as though I need more experience in delegating work to the electricians and greater experience in inspecting some of the installations as they are being carried out.



	Planning for 2020 (Notes about plans for 2020)

	During the forthcoming year I am planning to further my Professional Development. I am currently Chargehand and by carrying out this role I will be responsible for inspecting jobs, delegating work, ordering materials and inspecting the test certificates sent after in installation is complete. This will give me vital experience. I am also committed to the HND course I am enrolled on and I will ensure that I give as much effort as necessary to ensure I pass the first year of the course. I will also ensure that I stay committed to the boxing classes I teach to children with learning difficulties and disabilities. I feel as though although it is not work orientated it will give massive benefits to my professional life by helping improve my communication skills.
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CPD Reflection
Over the last three months I feel as though I have progressed both in my professional and my personal life. Although the CPD assignment has ensured I keep a log over the last three months, I intend to continue to use a CPD log throughout my working life as I feel it provides a very efficient way to monitor my strengths and weaknesses. As well as this, “Continuing professional development is important because it ensures you continue to be competent in your profession. It is an ongoing process and continues throughout a professional’s career.” (Kloosterman 2019)
	My line manager has given me hours of training over the last three months and has provided me with a great incite into what the role of a supervisor will entail. As well as the on-site training he has given me he has also given me ‘chargehand’ status which is the companies name for ‘foreman’. This has provided me with much needed experience in dealing with issues that arise as an electrical department as well as issues that arise from the workforce. This has allowed me to see the areas that I feel I am comfortable in and has highlighted areas in which I need to progress. Prior to working for Merthyr Valley Homes, I was a partner in a small, family run electrical company with my father. When I was only recently qualified as an electrician my father got diagnosed with cancer and had to undergo surgery which meant he was unable to work for some time. This meant that I had to ‘learn on the job’ with regards to inspecting and pricing any work and had to deal with project managers, other trades and suppliers whilst carrying out any work. Even though this was very difficult at the time, I have become very confident in this area of my work. The charge hand role has however, highlighted that I am not so confident and effective in dealing with my work force. I have been employed by MVH for three years and am one of six electricians. One of the remaining electricians is my brother and I have established firm friendships with the others too as we are a close-knit team. When I first started as charge hand I felt as though my friendships with the other electricians could “restrict constructive criticism, could allow me to run the risk of favouritism, and have a negative ‘work – life balance” (Blank, 2020). At first, I was very concerned about who I was going to ask to carry out certain tasks because I felt as though they may feel that I was showing favouritism toward my brother. This initially meant that I was asking my brother to carry out the less desirable work. After a period of around two weeks I thought that it would be more effective to try and initiate a system that would allow us all to have a mixture of the work. This was deemed a better way to avoid any animosity. 
	Although I became confident dealing with other trades and project managers, I have also become aware that I am again not very confident in dealing with higher managers during meetings that I attend. I am capable of putting my ideas across to higher management quite clearly and concise but have found it hard to question their reasoning behind any points they might bring up that I don’t feel is the best way forward. One occasion where this was evident was when there was a new asbestos manager at the company. He deemed it was necessary to isolate all electrical circuits that may be running above ceiling level prior to taking any ceilings down and to leave circuits isolated until the new ceiling has been put up. His reasoning for this was that in his previous employment, one of his staff had received an electric shock whilst sawing through a live cable. Although I could see his point that it would completely eliminate risk of electric-shock I could also see problems with isolating power. For example, if the ‘passage’ ceiling was to come down then it is likely that practically every circuit would have to be isolated. This would mean that the tenant would be without any lighting, socket outlets, cooking facilities, heating or bathing facilities until the ceiling was complete. I personally didn’t see this as being practical and explained that if the consumer unit was to standard then the protective devices would operate before a lethal electric shock could be established. I also explained that if the saws were being used correctly electric current would not pass into the body as it would have a plastic handle. Although I did voice my opinion in the meeting, I found it very difficult as I felt as though I was questioning higher management and probably didn’t speak very clearly. I feel that voicing my opinion in work can only be advantageous and could “increase organizational performance, strengthen my influence and propel my career by giving me unexpected opportunities” (Llopis 2012)
	Outside of my professional life I am involved in instructing a children’s boxing class at a local gym. The owner of the gym approached me to ask if I would be interested in taking the class and that it would involve working with children who have learning difficulties and disabilities such as autism. I have been boxing for twenty-three years and have progressed to a high level but as this was something new to me, I was very nervous. Before the first class I went to speak to my cousin who has an autistic child to try and get a brief insight into what he thought would be the best way to take the class and what problems I might encounter. He explained that there is no right or wrong way in which to deal with the children and that I should treat every child as an individual. During the first class I was questioning whether I would be able to take the class forward as it was extremely frustrating trying to establish the level of attention required as a group. Over the weeks I gained a better understanding of them individually and adjusted my communication to suit. It turned out to be one of the most rewarding things I have done.
	Whilst instructing the class we had a new electrical apprentice join MVH who is on the autistic spectrum. Due to me being on the HND course the apprentice was assigned to me and would be working with me daily on different aspects of electrical work. After my experiences with the children outside of work I knew that it could take time before the apprentice became comfortable with me and that I had to show patience. I also thought it would be a good idea to partake in some background reading that was relevant to working with adults on the autistic spectrum. During this reading I found that the most beneficial advice would be to:
· “Not force communication
· Respect their desire for personal space
· Stay calm
· Be prepared, and
· To keep things consistent. (Applied behaviour analysis 2100)
I have found that this has helped me in establishing a good relationship with the apprentice and I have noticed a change in his behaviour toward me. I hope to continue to help him to establish a good camaraderie with the rest of the MVH employees in which he meets and hope I can help guide him to becoming a qualified electrician.

	To conclude, I think I am currently making steady progress with regards to my progression into a supervisory role. I am quite happy with the improvement in my communication skills in most areas although I require more confidence when disagreeing with certain issues. I think that this will be a key issue in my progression as “Good communication is an essential tool in achieving productivity and maintaining strong working relationships at all levels of an organisation” (Michaelpage 2017).
	I need to maintain good working relationships and also need to pass electrical qualifications due which will enable me to stay up to date with new requirements and will allow me to give good advice regarding any issues that I encounter or issues that the other MVH electricians come across. I will continue to relate back to my CPD log to ensure that I continue to make steady progress throughout my HND course. 
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