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1.1
Aisha has asked me to share with you what being a people professional means and how I can contribute to Nexxobyte’s continued success.
Firstly, the definition of a people professional is to apply knowledge, skills and behaviours to support and develop people in the workplace, ensuring positive and fair outcomes for both individuals and organisations.
People professionals are guided by the global standard and benchmark of the People Profession Map (CIPD,2025) as seen below. 
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This map is what someone like myself, a people professional, uses to assist others to make informed decisions that are fair and confident to achieve solutions. 
If we are to look at core knowledge and relate it to Nexxobyte, an area to look at would be people practice, for example, looking at learning and development opportunities and developing policies. This, then leading on to a core behaviour, including ethical practice, ensuring that there is equality and fairness, working together and listening to people’s opinions and views so that we can build good working relationships. My specialist knowledge as a L&D Adviser, I want to make sure that employees and management have the knowledge and skills to develop themselves and to meet the needs of the company.
The benefits of working to this map is that it promotes working relationships, development, overall motivation where everyone feels included and valued. The consequences of not working within these requirements is that it may lead to conflict, high staff turnover, and possibly legal claims.
As part of my role within Nexxobyte, I want to make sure that your employees feel important, appreciated and that, working with the management team, we can encourage them to do their best, therefore, growing the company more.
As a people professional for Nexxobyte, I am hoping to assist the company with the following – 
a) Incorporating training for the team leaders so that we can develop their management skills.
b) Advising the management team on issues that employees have and assist with what is best practice to help with decision-making to achieve positive outcomes
c) Ensuring that the entire staff have equal opportunities when it comes to learning and development
d) Standardising HR policies so that everyone understands what is expected, and is treated fairly and equally
By working to the above, this will result in employees feeling that they work in a more equal and stable environment, therefore allowing Nexxobyte to achieve their continuing growth, all whist aligning with the professional values in line with the CIPD. 
I look forward to working collaboratively with you to continue the successful growth of the company.

1.2
People professionals are guided by ethical and personal values. These values are what determine their principles, not only in their working behaviours, but also in life. They guide how we interact with each other and our decision making that helps to contribute to workplace culture and life situations.
“Ethics are at the heart of professionalism. To create cultures of transparency and trust, practitioners should demonstrate strong standards of integrity when advising business leaders.”(Young, 2024(a)) With regards to my own values which will enable me to be successful in my role at Nexxobyte, fairness, empathy and integrity are important to me. 
Empathy is one of my guiding principles throughout my personal and working life. In my role at Nexxobyte, I hope that by being capable of understanding a grievance or experience, this will encourage an open and honest relationship which will ensure better understanding of issues and resolutions. 
Fairness is to treat people equally, ensuring that any decisions made are honest and unbiased. Through being fair, this will gain the trust of the employees and the management team, ensuring that any policies that are put in place are to promote a workplace culture that is positive and communicative. By putting policies in place, for example, that all staff have equal opportunities with regards to learning and development, this will diminish the existing imbalance that some employees feel exist for the ‘favoured’ staff.
With integrity, I will ensure that my role in Nexxobyte will be to give honest and transparent advice to the management team to ensure that the decisions being made are effective, confident and professional. An example would be in the recruitment phase. As managers have been left to recruit who they choose, this may have overlooked who might have actually been best for the role. To assist with making the decisions, a recruitment policy including scoring that is honest and fairly done and that an independent panel member so that there is no ‘favoured or preferred’ candidate. This will build trust between the employees, management team and the reputation of Nexxobyte, showing an example that decisions that are made within the company are fair, consistent and honest.
By combining empathy, fairness and integrity, this will encourage ethical culture within the staff, therefore assisting with the continued growth of the company.

1.3
Communicating clearly and confidently as a people professional will help to establish trust and contribute to helping guide employees and leaders. Communicating effectively will ensure that discussions are taken seriously, and that any insights contributed to an organisation’s direction and goals are well informed, based on research, data and best practice. Also, being clear and confident minimises any misunderstandings as these can sometimes create barriers to making smooth changes. One way to ensure communication is productive would be The 7 C’s of Effective Communication, a strategy formulated by Scott Cutlip and Allen Center. (Communication Theory, 2010) By ensuring that, as a people professional, I aim to achieve all these when I am having discussions with the managers, this will help to influence the team in a confident manner whilst also gaining trust and credibility.
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As a people professional working within Nexxobyte, one of the possible outcomes that may happen to me if I was not to communicate effectively would be the management team missing the significance of my proposed ideas and would result in any discussions being unpersuasive and lack confidence. The process of making decisions becomes easier through good communication. By being confident and knowledgeable with the management team at Nexxobyte, it will enable them to achieve outcomes and decisions based on complete information, therefore, them having confidence in their decisions to change the ways of working.
An outcome for Nexxobyte if they were not to communicate effectively could be a decrease in credibility with its employees, lack of engagement and morale. These can lead to reduced authority between staff and weaken the communication with management and HR. By not communicating, there could be a risk of key decisions not aligning with the needs of employees, leading to high staff turnover, resulting in missed opportunities of development and further growth for Nexxobyte.
In conclusion, communication is essential in making sure that the changes put in place are effective to instigate positive results for myself,as a people professional, the employees and for Nexxobyte.

1.4
In the workplace, addressing unethical and illegal matters is crucial in maintaining the integrity of the company and protecting the reputation and limiting the legal damage they could cause.
If I had known about the unethical and illegal situations at Nexxobyte when they happened, I would have approached them with professionalism and integrity, but also with caution.
In regards to the unethical behaviour of the manager who seems to favour some team members over others by sending them to costly training  events, I would first try to gather evidence to make sure that the issues raised were factual by discussing this with staff to see if there was any particular reason that other members of the team could not have gone on the same training. “The ability to exercise situational judgement is critical to making the best possible decisions, by drawing on both knowledge and sensitivity to the ethical choices.” (Young, 2024(b)) If it came to light that this practice was unjust, I would have discussed it with the senior management of Nexxobyte (Aisha and Kit), and explained that this had been demotivating to other members of staff, and therefore, put the policies in place for the organisation to ensure that there is fairness when it came to learning opportunities.
In the case of the employee involved in illegal activity, I would have also gathered evidence and then handed it to the senior managers immediately. This would ensure that Nexxobyte would not be at a legal disadvantage or that they were going against any company policy. I would have advised Aisha and Kit to carry out a full investigation to establish all the facts, so that if any disciplinary actions were to take place, this investigation would safeguard the company.
In both of the above situations, I would have made sure that I was acting within the company’s policies, kept my professional integrity and acted with discretion and confidentiality to protect myself and the reputation of Nexxobyte.

1.5
Putting in place policies that support and embrace people feeling valued and supported is not just ethical, but it results in a much healthier and desirable workplace that staff will feel engaged in and want to contribute to success, therefore bringing Nexxobyte success in retaining staff, a solid reputation and long-term productivity. “An inclusive workplace culture allows all people to thrive at work, regardless of their background, identity or circumstance.” (CIPD 2019)
In human terms, the benefits of inclusion and being fairly treated will mean increased job satisfaction, commitment to the company and the culture of fair treatment, overall engagement and performance. 
In terms of business, putting these policies in place will decrease staff turnover and increase creativity of the staff. By retaining the staff, that will ensure experience and commitment will remain within Nexxobyte which will have a positive effect on productivity and growth.
Even though Nexxobyte has good financial growth at the moment, sustaining this success will depend on investing in fairness and inclusivity in people practices.

1.6
To create a Staff Learning and Development Policy at Nexxobyte, it should intend to be a positive and supportive process, with the aim of achieving improvement and consistent standards. The focus should be on improving performance and developing employees through supportive action plans if possible. “A learning and development (L&D) strategy outlines how an organisation develops its workforce's capabilities, skills and competencies. It’s a key part of the overall business strategy. (Hayden, 2024) 
I would potentially review other similar successful companies and look at their policy on Learning and Development, to see if this gave any additional ideas, or bought to light ways that may not work for Nexxobyte.
· Consult with staff and management on what the learning requirements are. Maybe a staff survey to gain an idea of the views and feeling of the employees. This will also  ensure that the policy will accommodate different learning needs and levels (e.g. visual, listening, reading etc)
· Provide a broad variety of training activities – e.g. on-the-job training, e-learning, formal courses and mentors
· Establish limits with management on budgets – monetary and time – and ensure that these are available to all staff
· Publish the policy so that managers and staff can review it. Implement it for a period of time (3 months) to monitor the positive and negative effects
After the 3 months of implementing the policy, I would consider the following -
· Gather feedback from employees and discuss whether this has been reached to all members of staff and invite feedback – positive and negative
· Discuss with senior management the feedback from the staff, and also collect their feedback after gathering any data on performance, staff morale, productivity. Pass over any new ideas that have come from staff and see if these are viable and raise with senior management
· If any issues related to performance, these should be addressed quickly in a fair, consistent and sensitive manner.

By implementing an inclusive Learning and Development policy into Nexxobyte, this will ensure that employees feel fairly treated and that management is wanting to invest in them as people, whether they are existing members of staff, or new employees joining the company and completing any training as an on-boarding process. This should result in improved employee retention and engagement, which will then lead to the continued growth and success of the business.

Task 2
2.3
The following is a professional evaluation of my behaviour based on the standards of Associate-level standards of Working inclusively under the CIPD Profession Map –
I exercise getting to know my colleagues by actively listening to their varied opinions and ideas, as well as knowing the experience and knowledge of my team. I feel that this assists me in building a culture in which all people will feel acknowledged and listened to, resulting in more effective decisions and better outcomes. 
I will confront prejudice and discrimination because I know my own assumptions and will comment on them when I observe the occurrence of unfair treatment or exclusion, however, I will consider my approach and evaluate the impact of my actions beforehand. 
I have recently become a workplace buddy to a new starter, the first time this has been allocated to me within my current team. I have drawn and shared my own knowledge and experiences to assist them whilst they are learning, showing empathy and understanding, remembering that I too was once a new starter.
I have built strong working relationships outside of my own department – payroll and hiring managers etc. These relationships have allowed me to collaborate to resolve issues and also to gain wider knowledge of the organisation.
When an issue arises within the team, I take a pragmatic approach to solving it; considering all available evidence and views. I listen so that I can respond appropriately and respectfully.
In general, I feel that I am an inclusive team member. I respect other people, taking into consideration their views, ideas, ways of working and feelings. 
I approached my manager, who I trust to give me honest feedback and who is an associate CIPD member herself, so understood the standards to which we measure to. Her observations have highlighted to me that I DO possess strengths, sometimes ones that I believe I do not have. What she has said has allowed me to, hopefully, grow in confidence and take on a more ‘I can do it!’ approach and makes me more determined to shape my future growth as a people professional.

3.1
The people professional role has evolved from being an administration role for employees to  using data analytics in decision making and becoming a strategic member in making decisions for an organisation. “Over the past decade, the people profession has undergone a profound evolution, adapting to shifting employee expectations, societal values, regulatory landscapes, and new ways of working. The pandemic served as a defining moment, reinforcing the critical role of the profession in engaging employees and driving change amid uncertainty.” (CIPD, 2025)
With the advancement of technology, people practitioners are evolving to adopt the use of digital technology to enhance their daily working. For example, I work within recruitment. All job adverts and job applications are done digitally. Interviews can be held digitally. Pre-employment checks are done digitally. With this, we can then generate data on specific tasks and analyse the steps that have been completed and that need more work. We can view how much interest a specific role has generated and then review the data to see if there are any trends or outcomes. 
The implication of this for my professional development in the future is that I should improve my level of digital literacy and analytical skills to enable me to keep up to date with evolving systems introduced in our organisation.
Another area that is evolving for people practitioners is wellbeing at work. “People professionals have a lead role to play in steering the health and wellbeing agenda in organisations. They need to ensure that senior managers regard it as a priority and integrate wellbeing practices into the organisation’s day-to-day operations.” (Suff, 2024) HR Professionals are working more closely with mangers, advising them to ensure that policies and practices are being implemented consistently and fairly. By encouraging healthy workplaces, employees will feel more valued and supported which will reduce turnover and absence, therefore benefiting the organisation. 
The implications of this for my professional development would be to gain more knowledge in ways to promote or create ideas so that I can make a difference within the workplace.
Overall, both of the above implies that I need to be constantly learning so that I can evolve along with the professional people role as it evolves, making me more effective and efficient in my role.

3.2
When reflecting on the feedback given to me by my manager and the research done in the previous question, I feel that my strengths are demonstrating respect and actively listening to my colleagues in order for me to encourage a healthy, inclusive workplace and would also help others and/or encourage them to seek further support if they need it. I embrace any changes that often happen within my workplace, and then happy to provide any feedback, positive or negative, and suggest alternatives if they align with the organisation.
One weakness that I have recognised is that due to the constant change in technology and data analytics, I find some systems a challenge, and tend to learn these ‘on the job’.  Another weakness is that sometime I lack confidence in myself and I should trust in the knowledge that I have. Although, I am happy to ask for advice should it be needed.
Altogether, my development plan would consist of building my self-belief and confidence more, and also to master skills working with digital tools to help me remain relevant and efficient in my profession.

3.3
The two development activities that I will undertake within the next 6 months are – 
Build confidence – Having the support of my manager, I have enrolled on a Foundation Leadership course in June. This is a 2 day course held in our organisation Headquarters and is lead my the Leadrning and Development Team. Taken from the pack information, the areas covered are as follows – 
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The reason that I have chose this is that I am hoping this will build my confidence and help me to communicate better with different peers and also equip me to progress into a more senior role as a people professional. Also, with this being an in-person course, I am hoping this will also build my skills speaking in larger groups as this will take me out of my comfort zone.
Digital Skills – I will enrol on a online course that will improve my use of digital tools, in particular, Microsoft Excel. By completing this course, it will help me upgrade my ability, but also equip me in more efficient ways of analysing data related to our organisation.
I believe these courses will allow me to gain the essential skills that will enhance my effectiveness as a people professional.

Q11.
As part of my organisation’s employee record, we are required to complete an end of year DAP (Development and Assessment Profile). This is a chance for us to reflect on our personal learning, training needs and ensures that we are working within the organisations Competency Value Framework. I have recently submitted the following to my manager as I believe these have had the greatest impact on my behaviour, performance and attitude to learning – 


1. Actively support and promote the use of the Welsh language in the workplace by engaging in activities that encourage learning, confidence and everyday use.

I enrolled on a 6 week Welsh Language course with the force. From attending this course, I am complying the Welsh Standards. It also made me realise that there are a number of people that have either lived here all their lives, or recently move here like myself, that do not know the Welsh language. I have started to use more greetings in Welsh from this, in the workplace and in my local community. This has built up my confidence doing so as people seem to really appreciate that I am trying to use a little Welsh. By attending this course and realising how open, fun and interesting it was, I am also recommending it to other colleagues that lack confidence of skills in the Welsh language.

2. Proactively contribute to building a workplace culture that is actively inclusive and free from discrimination by engaging in activities that challenge bias, promote equity, and ensure all colleagues feel valued.

I have recently become a workplace buddy to a new starter, the first time this has been allocated to me within the team. I have drawn and shared my own knowledge and experiences to assist them whilst they are learning, showing empathy and understanding, remembering that I too, was once a new starter.

I also shared some knowledge to the new Recruitment Officer that has joined our team. Although her role is higher than my own, so was not actually training her for her role, I was happy to pass on some knowledge with regards to Oleeo processes, where information is stored etc.

In general, I know my colleagues by actively listening to their varied opinions and ideas, as well as knowing the experience and varied knowledge of the team. I feel that this assists me in working with my manager and Recruitment Officers to promote a work place where people will feel acknowledged and listened to, resulting in more effective decisions and better outcomes.

Both of these activities have helped me grow in understanding the importance of inclusive practice in the workplace, helping me to connect with other departments within my organisation. The activity supporting the Welsh language in the workplace has raised more of a cultural awareness to me, having moved here nearly 3 years ago. These have not only helped me in my role as a people professional, but also in my personal life.
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