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This assignment will evaluate a two day hiking and rock hobbing expedition that I undertook in November 2019. To support all information included, I will use a range of reflective models to analyse each day, along with applying theories to evaluate my role within the team and the type of leadership skills I conducted in each activity. The purpose of this activity over a two day period was to discover what type of role suits us best as individuals within a group, improve our leadership and teamwork skills with the ability to follow instructions off our peers, to evaluate our fitness levels and to overall discover how we work within a team. Other than this, the activity had another purpose which was for us to learn or improve on a number of key skills out in the Gower, Wales. These were:
To recognise physical, man-made and key land features on a map,
Map Reading,
Follow instructions,
Navigation,
To perform a bearing on a compass and follow the reading correctly.

Day One – Hiking
To analyse day one, I undertook some research to use a reflective model by Gibbs published by Shanahan (2019). I used this, to structure my reflection in terms of description, feeling, analysis, evaluation, conclusion and action plan.
On the first day of the outdoor days, my group and I undertook the hiking expedition. I was confident, excited and comfortable knowing I was undertaking this activity as I have carried this task out many of times in college, first year of university and now. From college to now, I have great understanding of map reading in relation to recognising key features, such as:
· Using key features as handrails e.g. fences, hedges, stone walls, etc.
· Recognising the different types of paths, roads, open gates, stiles, etc.
· Being able to perform a bearing from using a map.
· Being able to rotate and place the map to the floor.
· Being able to calculate the overall time it will take to get to a place on a map using a technique called pacing.  


Firstly, we were all separated into even groups where we were each took by vehicle to our unique drop off points, in my team we were dropped off by Scurlage. Before we left the bus, our tutor read and filled in important forms of each individual within the group e.g. Register, medical forms. After this, he made sure that we were all fit and healthy, ready to undertake the activities, everyone had a packed lunch and drink to sustain their hydration and energy throughout the day and the knowledge that people had within this type of activity. On the other hand, a member of our team did not have any food or drink with him which meant he was not going to have any source of nourishment to sustain his hydration or energy levels throughout the day. To solve this, as a team we decided to contribute all together and provide him some food and drink for the day, this shown a high level of cohesion, positivity, motivation and team work within our team.
Furthermore, I volunteered to lead the team first as the team of year 1 & 2’s of my course did not know each other so this resulted in people being shy, nervous, quiet, and scared in case they took us the wrong way and so on. So, before it came to nominating a person I volunteered as I have carried out this activity many of times. Within my leading role, I completed it successfully, with no problems, making sure while crossing the road it was all clear for all the team to cross at once, when walking along the road that we were walking the side in which we are walking towards the car (port to port) and in single file. Also, I stopped a few times as one or two people were falling behind to avoid anyone feeling left out and struggling to manage the walking pace and so on. Along with this, in a part of my leg it became very difficult as we were in a middle of around five fields with two stiles at each corner, so I took the decision to count how many fields we were going through and to conduct a bearing. This ensured it was the right path but also, to be 100% sure I rotated my map to the floor and used a wired fence as a hand rail to ensure I was taking my team over the right stile. As I chose to conduct this particular skill, most of my team members did not know what I was doing as it was their first time undertaking this activity, so I decided to show the group this valuable skills. On the other hand, I was nervous as I did not know many members of the group and I did not want them thinking I was taking too much control. Additionally, I thought it be a valuable skill for them to know where they can use this skills when it is their turn to lead. In relation to these points, this shown me that we had a lot of team building to go through as we were at the forming stage of Tuckman’s theory which is the lowest level of team building. The Teambuilding Company (2019a) states that, the forming stage is where the team don’t know or trust one another so the time in this stage is vital as you are showing first expressions on what you know, showing what type of leadership style you are, getting to know one another and planning the days ahead. In conclusion to this, it shown a lot that our team was at this stage, as first years did not like the first expression that the year two’s provided which created negativity and a divide within the group which I know from experience this is not good when you have to work as a team, listen to one another, you are outdoors in remote places walking for a long period of time which will already create motivation and team cohesion loss with sense of frustration.
In relation with my leading leg, it contained a challenge for the whole team to conduct. The challenge involved all team mates holding onto the rope with both hands without leaving go, to construct a six figure knot in the rope. In my team this took a very long time, I felt team cohesion decreased as team mates were getting frustrated with other team members who could not be bothered, deliberately leaving go of the rope or not communicating or not getting involved in decision making. As the leader, I decided to take control of the group when it got out of control. At first I thought, I will step back as an democratic leader type of style to give team members the chance of communication, taking instructions off other members, team cohesion, and for other members to get to know each other better. Throughout the challenge, I changed to an autocratic style of leadership to bring back team cohesion, communication, morale, and to take instructions instead of arguing as we were not getting anywhere. In conclusion, this type of style shown a better result as there was not any shouting, all members were working together, communicating and getting involved which then resulted in a completed six figure knot.
Other than this, once I completed my leg of leading it was someone else's go to take the lead. In relation, two members of year 1s decided to take lead of the group. This proved difficult because when they were starting their leg they did not know where they were on the map. This shown that they were not paying attention in my leg when I instructed the group to rotate their map to the ground to follow where we are walking as a group instead of just following and having a chat. Also, this shown that they have not lead a group before or even undertook hiking so they were unable to read a map properly. So, we decided as a group to stop and for the instructor to test each individual to show him where we were on the map. From this, it shown that not many people knew where we were, so it shown no one was actually rotating their map to the ground. This resulted in the instructor introducing a new process of doing random checks with individuals to show the group where we were on the map. By doing this, it will show if members of the group are paying attention even when they are not leading.

Moving on, we as year 2s especially I, found that when year 1s were leading there were great amounts of arguments between each other formed. For example, we had a challenge of putting a tent up but with no poles, so we had to improvise. As a team, we needed to come up with ideas which were the best and effective ways. On the other hand this failed, the group seemed to have split into two of groups of year 1s and year 2s. We, as year 2s were giving valuable ideas but the year 1s did not want to take on board which created arguments and frustration as the year 1s were just ignoring the year 2s and just commencing their ideas. Furthermore, we as year 2s knew that the ideas being conducted were not going to work as they were not using any of the equipment to help e.g rope, bollards, singular poles, ties. In addition to this, the lecturer stepped in to give the year 1s a row because this made us year 2s not want to be involved and to sit out as we felt our ideas were not good enough even though we told them so many of times we gave up. In conclusion, once our lecturer spoke to the year 1s they were finally taking on board our ideas. But, this was too late as it became to rain and we did not want to eat our lunch outside so the lecturer stopped everyone and told us a quick idea which we commenced before we got wet. In affect this shown, the leaders were not leaders and they just stepped back and people were arguing which took us nearly an hour to put up a tent. This resulted in team cohesion, mural and positivity to decrease because of the arguments between the group and group members not listening to valid points which would have made a difference. For example, year 2s came up with the idea to strap the ties to six bollards which would create a roof over our heads and we can sit on our roll mats to have our food which was finally conducted in the end.

Furthermore, throughout the day I noticed when it was year 1s turn to lead it created many arguments between year 1s alone and years 1&2s against each other. Another example of this, was when the instructor had to step in again while we were walking up a high, steep challenging terrain as the leaders wanted to power ahead without taking into consideration a break for the group, group members fitness levels or health conditions. In effect, within a group there are many different fitness levels, health conditions and ability which needs to be taken into consideration when members are struggling or not feeling well. In relation to this terrain, many members of the group wanted a break or a short stop as they were struggling due to mostly heath conditions. Particularly, I was a member of the group who was struggling with a health condition in connection with this, my particular health condition was written on my medical form which my lecturer knew about and he could see that I was not looking well nor feeling it. On the other hand, I did not want to express my health condition to the group nor stop the group as I felt I look weak or could not do it. But, my lecturer could see many of the members of the group struggling and asking for a break but the leaders were not acknowledging it. However, the instructor stepped in to stop the group and give the group a break and have a word with the leaders as my lecturer was not happy with them as this could have had serious affects to individuals. In addition to this, I had to update my medical form as my lecturer wanted me to express more information on there in relation to how I felt when I was struggling.

Apart from this, many members of the group which were mostly year 1s began to complain about their equipment throughout the day that they were too cold and wet. I say mostly year 1s because this is the second time year 2s have undertook this activity so we know what equipment is best and not so best to keep us warm and dry. In effect, the type of equipment year 1s were wearing would not keep them warm if they got wet nor were none of them waterproof e.g joggers, trainers, top and a fluffy coat.

Finally, before the day finished we had to complete our last challenge. Within this challenge, I nominated myself to be a leader again. The challenge consisted of all team members being blind folded but with 3 members having ear defenders on as well. My assistant leader and I had to direct them and speak to them how to put up the tent with everyone getting involved and to do it successfully – we actually completed this quicker as a team, better communication, positivity and listening to one another than putting up the other tent where we could see and hear each other.

In conclusion, I personally enjoyed the walking, although it proved to be tiring when we were stopping and starting because persons didn’t take note of the techniques in relation to the tools so the lecturer had to repeat the knowledge. This was really frustrating as I already knew the techniques and how to do them but this activity wasn’t everyone’s interest therefore, they weren’t 100% paying attention. As I have carried out this activity before, I knew that team cohesion, communication and leadership were vital to ensure everyone’s cooperated confidently, respected one another and most importantly got to the finishing line. If there was no communication then there would be no team work and therefore the task would not have been completed. Also, I made sure that I kept hydrated on the walk by ensuring I was drinking water regularly as I knew walking for a long duration on different terrains can make you dehydrated. Within college individually, we discovered on our walks what an individual needs to do in account to their own body to stay hydrated to which I knew this was important to prevent dehydration, feeling dizzy and loss of energy. 

From previous experience within this activity, I know that I like to take the lead as I am motivated with drive not to the lose focus and to get the job done. In relation to the behaviour I show in these types of activities, I have concluded from Belbin’s theory that I am a ‘shaper’ due to my display of motivation and drive (Belbin, 2019).

Day Two – Rock Hobbing
To analyse day two, I undertook some research to use Kolb’s experiential learning cycle published by McLeod (2017). I used this, to structure my reflection in terms of description, analysis and evaluation.
On day two, my group and I undertook a rock hobbing exercise. I have never undertook or even heard of this exercise before, so I was nervous what I was facing, undertaking and leading with no knowledge or understanding. On the other hand, I was feeling excited too, as I was facing something new and unknown which gave a sense of a challenge.
Moreover, compared to day one I felt more comfortable in this particular exercise with people leading as I had no knowledge or understanding of this activity. In addition, I felt this way as I thought other members may have more knowledge in this exercise than me so I wanted to put my trust in them so I can gather a better understanding.
In addition, our lecturer and our group set each and every one of us a challenge but it was optional if you wanted to take part, as no other group undertook this challenge before. Firstly, the lecturer had to test it first to make sure it was safe for us to undertake as the width of the climb was just the width of our bodies with a big drop either side of around 50ft. In addition, there was only a total of 4 members of the group that took part where I was the only girl. The challenge consisted of climbing a height over 50ft where the stone was ridged and jerky with it being hard to climb if you could not reach your feet in the holes that helped push your body up. At the start of the challenge, I felt nervous and very scared but I wanted to conduct it as it was a challenge but also to say I was the only girl to complete it. In addition, when it was my go I was shaking and scared but having the motivation off group members made be push and complete the challenge with no problems. In relation to being the only girl that took part and completed the challenge, I was very happy that I achieved what I did especially as I had never undertook this type of activity before which give me a confidence but also a motivational boost.
Apart from this, when it was my turn to lead we had to use a rope, harness and a technique to lower ourselves down into this dark, ridged, stone hole. Before all our team mates took part, my assistant and I took a lot of things into consideration such as;
· Should we put our bags through first. 
· Should me and my assistant go down first and analyse the conditions before sending our team down with us not knowing what to do and the safest way. 
· Should I stay at the top of the cave and my assistant stay at the bottom of the cave to parasail our team mates down. 
In addition we decided that, I would stay at the top to assist team mates and my assistant would be at the bottom of the cave assisting team mates to parasail at the bottom of the hole to parasail to the sand. But before this, my assistant leader and I decided to assess the conditions and feel what it was like to climb down into a small hole and parasail down before sending our team mates through.

Additionally, many members climbed down into the hole very well where they took upon my advice and technique how to do it safely, as I previously experienced what it was like. On the other hand, two team mates had some sort of mild panic attack at the top but I talked to them and stayed at the top to reassure them that everything was going to be okay and if they did not want to do it they did not have to. Also, I found as they witnessed already me completing the task and I would have to do it again they trusted my advice and listened. In conclusion, I was motivating and encouraging them as I did not want them to miss parasailing but I did not force them to undertake the exercise. Other than this, both members completed both exercises as I was holding their hand and talking to them as they were going down the hole to reassure that I was there. However, both members completed the exercises tremendously. After this, I felt very proud of myself to of helped, encouraged and been there not only as a leader but a team member to support two members who found it difficult to overcome their fears where my lecturer pointed out my excellent leadership skills to the group which then encouraged and motivated the group and myself.

From addressing these factors using Tuckman’s theory, it shows that we moved on from the forming stage onto the storming stage as our communication, team work and confidence improved so it shows that we were forming as a team (The Teambuilding Company, 2019a).

On the other hand, we went to explore caves but this created a lot of arguments between the two leaders year 1s as different people wanted to explore different caves, members were just walking off and not listening to the leaders where the leaders were getting frustrated as they did not want other members to affect their grades either. From using Tuckman’s theory to analyse the factors and to place my team and I in a stage, this shown a negative result. The result shown that we went straight back to stage one - the forming stage as all factors broke down and had to be rebuilt in order to get back to the storming stage and sustain progressing onto each stage (The Teambuilding Company, 2019a). This bothered me a lot because it was our second assessment day and with past experience to a high degree in this field I wanted to gain a high standard to show the skills and ability I have learnt. In addition to this, I put the negativity of the group behind me and shown our team lecturer what I could do even when I was not leading.

Furthermore, the second challenge was split into two groups, with one person within the group being lead over rocks to the end destination but wearing blind folds and ear defenders . My group consisted of three people so we decided to have one person directing the person who could not see or hear and the other person supporting his body from the back in case he fell or stumbled over rocks. I felt this challenge definitely brought the whole team together as it was created into a race so everyone was pointing out critical things, getting involved, voicing their opinion and working as a team as they communicated.

Also, there was a third challenge which consisted of one person holding a rock for 5 or so minutes where if you were holding the rock you had to wear gloves and you could not drop the rock as we pictured it as a nuclear bomb. I felt this again brought the group together as we all had to communicate, every person in the group had to hold the rock at least once, each person had to help when the rock was being passed along and the gloves being taken off. Other than this, I thought that one of these challenges should of been conducted at the start of the day to break the nervousness, shyness or can’t be bothered attitude within the group so everyone would have felt a sense of motivation, team cohesion, communication and listening to instructions at the start of the day instead of at the end. I feel this because both of the challenges were both done after one another and also both at the end of the day. In my opinion, the challenges being broke up would result in a quicker team involvement in all skills and factors at the start instead of at the end of the day.

Finally, I felt that on day two everyone was better dressed and equipped in terms of food and drink in accordance to the weather, activity, and challenges. Compared to day one, we saw people wearing joggers, side bags, shorts, trainers, no coats or waterproofs, and no food or drink. In affect to this, on day two everyone had appropriate clothing, footwear and had a packed lunch and drink to keep them hydrated throughout the day. I felt this brought positivity to the group at the start of day when our equipment and supplies were checked as it shown a sense of improvement, thought, and encouragement to get on with the day effectively.

Other than this, I particularly enjoyed and preferred this day compared to day one as I found many factors improved or changed, such as:
· Communication increased therefore;
· Teamwork rose by each and every individual,
· Cooperation dramatically increased as people were getting involved with discussions, challenges, paying more attention to leaders and the lecturer,
· Confidence increased as people got to know one another and were more comfortable to try out new techniques and skills.

From addressing these factors using Tuckman’s theory, it shows that we moved on from the forming stage onto the storming stage as our communication, team work and confidence improved so it shows that we were forming as a team (The Teambuilding Company, 2019a).

In addition, from this I have discovered the type of leader I am which I pursue to be in every aspect of leadership work I undertake, even in football. But in absence, this type of style can change in different types of activities and decisions. Overall, my leadership technique is mostly evolves around being democratic but on times changes to an autocratic style of leadership. From previous history of undertaking this type of activity on multiday expeditions and night expeditions, I know how important leadership is in order to achieve:
· Cohesion within the team,
· Motivate and encourage the team,
· Control the team with the task with what’s going to happen, what needs to be done and where everyone is at,
· Achieve targets/goals,
· Bringing the team together to work together with thought, honesty, integrity and positivity.
I have discovered that I use a democratic style of leadership mostly because I listen to my teams opinions to involve creative thinking where a decision has to be made quickly, so this is normally used where team decision can be made. On the other hand, I do tend to switch leadership styles to an autocratic style, as I like to be in control and take lead where if I think this is the best or better decision where I have thought about, I will not take input off others which is evolved under great pressure than the other particular style I use. In relation to this, I feel that I am best suited as a leader within a team but from research I discovered that I am ‘autocratic’ type of leadership style from psychologist Kurt Lewin (Cherry, 2019). I feel this because I like to get things done with clear expectations of what is expected, this elaborates from Belbins (2019) team roles of me being categorised as a shaper within a team as I like challenges with objectives getting done. Apart from this, I felt very overwhelmed that my group picked me for the leader but I feel if I was to change anything for next time I will step back for team members to get involved and lead instead of relying on me and not being bothered about the activity. In conclusion, I felt that we didn’t work as a team on this day especially as persons weren’t allocated legs so they weren’t bothered about the day most of them had ear phones in and were just following me as the leader which I felt on my own rather a member of a group activity.
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