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Executive Summary
TikTok Clothing Store is a new online business that will sell fashionable and affordable clothing through TikTok Shop. I chose this business idea because more people are now using social media not only for entertainment but also to discover and buy products. TikTok Shop has become one of the fastest-growing online shopping platforms, making it an excellent opportunity for a new clothing business.
The business will mainly target customers aged 18 to 35 across the United Kingdom. This group spends a lot of time on social media and regularly follows fashion trends. The business will sell products such as hoodies, T-shirts, tracksuits, jackets, jeans and accessories at competitive prices. Marketing will mainly take place through TikTok, supported by Instagram and Facebook, using short videos, livestreams and influencer partnerships.
An initial investment of £5,000 will be required to purchase stock, advertise the business and cover other start-up costs. The business also plans to operate responsibly by using recyclable packaging and donating selected unsold clothing to local charities. This business plan explains the business idea, market opportunities, marketing strategy and financial plan, while showing how the business can become successful in the UK fashion market.
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 Business Overview
TikTok Clothing Store is an online fashion business that aims to provide affordable and stylish clothing through TikTok Shop. The idea was developed after recognising the growing popularity of online shopping and the increasing influence of social media on consumer behaviour. Today, many people discover fashion products while watching TikTok videos, making the platform an ideal place for a new clothing business.
The business will sell a range of products, including hoodies, T-shirts, jeans, jackets, tracksuits and fashion accessories for both men and women. The target market is young adults aged between 18 and 35 who enjoy following fashion trends and prefer shopping online because it is convenient and accessible.
The business will operate as a Sole Trader, which is one of the simplest legal structures for a start-up business. This allows the owner to make decisions independently while keeping administration and registration costs low. During the first year, the owner will manage stock purchases, customer enquiries, order processing, marketing activities and supplier relationships.
The mission of TikTok Clothing Store is to provide fashionable clothing at affordable prices while delivering excellent customer service. The vision is to become a trusted online fashion brand recognised for quality products, reliable delivery and strong customer relationships. As the business grows, more products will be introduced to meet changing customer preferences.
Sustainability will also be an important part of the business. Recyclable packaging will be used wherever possible to reduce waste, and selected unsold clothing will be donated to local charities instead of being discarded. These actions will help the business reduce its environmental impact while giving back to the local community.


Market Research
Carrying out market research is essential before starting a business because it helps identify customer needs, understand competitors and recognise opportunities within the market. Research shows that online shopping has continued to grow over the last few years, particularly among younger consumers who spend a significant amount of time on social media. TikTok Shop has become an increasingly popular platform for discovering and buying products, making it a suitable platform for launching this business (Statista, 2025).
One useful tool for analysing the external business environment is the PESTEL analysis, which considers Political, Economic, Social, Technological, Environmental and Legal factors. Johnson, G., Scholes, K. and Whittington, R. (2020)
Political factors include government policies that support small businesses through funding opportunities and business advice. However, import taxes and changes in international trade agreements may affect the cost of clothing purchased from overseas suppliers (UK Government, 2025).
Economic factors are important because inflation and the rising cost of living influence customer spending habits. Many consumers now look for good-quality clothing at affordable prices. This creates an opportunity for TikTok Clothing Store to attract customers by offering stylish products at competitive prices.
Social factors strongly support this business idea. Young adults spend several hours each day using social media platforms, particularly TikTok and Instagram. Many customers enjoy following fashion influencers and purchasing products recommended through videos and livestreams. This change in shopping behaviour makes TikTok Shop an effective sales platform.
Technological factors play a significant role in the success of this business. The development of TikTok Shop has changed the way businesses sell products online by allowing customers to purchase items directly through videos and livestreams. Digital payment systems, online customer reviews and data analytics also help businesses understand customer behaviour and improve their marketing strategies. By using these technologies, TikTok Clothing Store can provide a smooth and convenient shopping experience.
Environmental factors are becoming increasingly important because customers are paying more attention to sustainable businesses. Many consumers now prefer companies that reduce waste and protect the environment. TikTok Clothing Store will use recyclable packaging wherever possible and reduce unnecessary plastic in deliveries. The business also plans to donate selected unsold clothing to local charities rather than disposing of it. These actions will help reduce waste while creating a positive image for the business.
Legal factors include following UK laws that protect both businesses and customers. TikTok Clothing Store will comply with the Consumer Rights Act, the General Data Protection Regulation (GDPR) and product safety regulations. Customer information will be stored securely, and the business will provide clear refund and return policies to build customer confidence.
Competitor Analysis
The online fashion market is highly competitive. Some of the main competitors include SHEIN, ASOS, Boohoo and independent TikTok clothing sellers. These businesses have strong brand recognition and large customer bases. However, TikTok Clothing Store can still compete by focusing on customer experience and building personal relationships with buyers.
Unlike larger retailers, the business will respond quickly to customer enquiries and provide a more personalised shopping experience. Regular TikTok livestreams will allow customers to ask questions, see products in real time and receive styling advice before making a purchase. This level of interaction helps build trust and encourages repeat business.
Another competitive advantage is flexibility. As a small business, TikTok Clothing Store can quickly introduce new fashion trends and respond to customer feedback without the delays experienced by larger companies. Competitive pricing, fast delivery and high-quality customer service will also help the business attract and retain customers.
Marketing Communications
Marketing is one of the most important parts of this business because it will help attract customers and increase sales. Since the target market spends a large amount of time on social media, TikTok will be the main marketing platform. Short videos will be posted daily to introduce new clothing, demonstrate different styles and share fashion tips. Weekly TikTok livestreams will also be organised to launch new products, answer customer questions and provide exclusive discounts for viewers.
Instagram and Facebook will be used alongside TikTok to reach a wider audience. Instagram Reels and Stories will showcase new arrivals and customer photos, while Facebook will be used to share promotions and communicate with customers. Influencer marketing will also be used because recommendations from trusted content creators can increase brand awareness and encourage customers to try new products.
To encourage repeat purchases, the business will offer discount codes for first-time customers, referral rewards and seasonal promotions during events such as Black Friday and Christmas. Customer reviews will be encouraged after every purchase because positive feedback helps build trust and influences future buying decisions. By combining these marketing methods, TikTok Clothing Store aims to build a loyal customer base and strengthen its online presence.
Financial Plan
A realistic financial plan is essential for ensuring the business can operate successfully. TikTok Clothing Store requires an initial investment of £5,000, which will be funded through personal savings and a UK Start Up Loan. This funding will cover the costs of purchasing stock, promoting the business and setting up the online store.
The estimated start-up costs for the first month are:
· Clothing stock – £2,500
· Packaging materials – £300
· Marketing and advertising – £500
· Website and TikTok Shop setup – £200
·  Delivery and miscellaneous expenses – £1,500
The largest expense is purchasing stock because having a good variety of products is important for attracting customers. Marketing is also a key investment because online businesses depend on reaching the right audience through digital platforms. As the business begins to generate sales, profits will be reinvested into expanding the product range, increasing advertising and improving customer service. Careful budgeting and regular financial monitoring will help the business remain profitable while reducing financial risk.
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	Product 
	Units sold 
	Selling price 
	Total sales 

	T shirts 
	40
	£20
	£800

	Hoodies 
	25
	£35
	£875

	Jeans 
	20
	£30
	£600

	Jackets 
	10
	£50
	£500

	Tracksuits 
	15
	£45
	£675


Total sales revenue 110                                      £3,450                                                     
The business expects to generate £3,450 in sales during the first month through Tik Tok shop, live streams and online advertising. Customer’s feedback will help improve marketing and increase future sales. 
Conclusion
TikTok Clothing Store has the potential to become a successful online business because it responds to the growing popularity of social commerce and online shopping. The market research shows that many young consumers enjoy shopping through TikTok, making it an ideal platform for selling fashionable clothing.
Although competition from larger brands such as SHEIN, ASOS and Boohoo is strong, TikTok Clothing Store can stand out by offering affordable prices, excellent customer service and engaging livestreams that create a more personal shopping experience. The marketing strategy focuses on building customer relationships through social media, while the financial plan demonstrates that the business can be launched with a realistic start-up budget.
The business is also committed to sustainability by using recyclable packaging and donating selected clothing to charity. These actions demonstrate social responsibility while improving the company’s reputation. Overall, this business plan shows that TikTok Clothing Store has a realistic opportunity to grow into a successful and profitable online fashion business in the UK.
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