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[bookmark: _Toc530199604]Introduction
Organisational success does not solely depend on the management strategy that any leader could be practising. Employees in any workplace should be independent on nature of handling any duties within the organisation. They should act and think differently on the way they handle any workplace problem. Critical employees should be independent in handling their duties within the organisation as well as valuing the truth even it means disagreeing with a big number of his fellow employees. The process of evaluation of the ideas generated through creative thinking is termed as critical thinking. The report focuses on how employees could develop critical thinking during their working process. The report identifies management theories which are relevant to my workplace role as well as critical assessment of the role on attitudes, beliefs and values. Furthermore, the report critically assesses the impact of beliefs, attitudes as well as values to workplace behaviour. Finally the report shows application of relevant academic theories relating to workplace critical thinking development.
[bookmark: _Toc530199605]Task 1: Identifying management theory relevant to my role and critical assessment of its impact on my beliefs, attitude as well as values
	Difference between beliefs, attitudes and values	
	Belief
	Attitude
	Value

	A belief is the internal feeling that something is true even though such feeling might not be proven (Cottrell, 2003). An example of belief; I believe that unhappy employee makes customer unsatisfied.
	This is the nature in which people expresses their beliefs as well as values, and it is normally expressed through behaviour and works (Anderson et al. 2009). Example- I often get upset whenever I hear about mistreatment to children.
	This is the measure of how worth an individual is attached to something; our value is normally reflected in the way we are living our lives (Lally et al. 2006). Value helps employees in an organisation express themselves in their workplaces. Example – I value freedom of speech



Role in Waffle hotel
Waffle hotel is situated in Wigan in the United Kingdom. The hotel has been operating for three years, and I have been working in a hotel as a human resource manager for two years. My role is to ensure that employees’ rights are protected as well as ensuring that the hotel employs qualified personnel in line with various duties. My department monitors the nature in which every employee performs his duties as well as offering proper directives on the nature of performing duties in a better manner for a higher output produce (Lally et al. 2006). I interact with the employees periodically to investigate whether there are any challenges they are passing through in their working progress and respond effectively to their complaints where possible (Bell 2010).
There are three theories of management theories relevant to my role in the hotel, which includes; scientific management by Fredrick Taylor, bureaucracy by Max Weber and management theory by Frank and Lillian Gilbreth.
	Theory
	Reason for selection

	Scientific management theory
	My department investigates the nature in which every employee does his task for the attainment of the set objectives. This means that their duties are well analysed by various professionals; the same case applies to Fredrick Taylor's theory (Ennis et al. 1962).
This theorist outlined written, detailed prescribed methods and tasks of performing every duty of the organisation. My department outlines that many duties should be performed by each employee to ensure that there is no confusion witness during the working process. This permits the employee with enough time of conducting detailed research on methods that he may apply for easy attainment of set standards (Lally et al. 2006).

	Management theory
	Management theory by Frank and Lillian Gilbreth believed in regulation as well as consistency in the workplace. The consistency in performing certain duty within the organisations helps the employee in improving his level of know-how (Beven 2006). My department sets specified duties to be performed by every employee as well as encouraging them to perform their duties in a better and employees are not humiliated whenever they do their duties wrongly (Bell 2010). The departmental managers offer effective guidance to the employees whenever they are consulted to boost the latter’s working morale, therefore, improving the efficiency and effectiveness of their work.
Frank and Lillian believed that there is one best way of ensuring that jobs are effectively done and that is ensuring that employees are trained effectively. This equips them with the best knowledge which assists in manufacturing process, therefore, quality output. My department conducts periodic training of the employees to ensure that they are well equipped with the best skills of performing their duties (Lally et al. 2006). Alternatively, I normally send the employees in my department to conferences and seminars to for initiation of finer, better and improved service delivery in the organisation. 


	
	

	Bureaucracy theory
	Weber introduced the issue of efficiency; maximum achievement of a particular target through using minimal effort. There was division of work in this bureaucracy theory; employees are assigned different specified tasks to ensure that they can meet them in stipulated time (Anderson et al. 2009). Division of work constantly improves the level of expertise amongst the employees, therefore, bringing higher productivity levels since each department is producing quality services. 
Alternatively, the employees are capable of using the organisational resources sparingly since they have high levels of know-how once they have been doing similar tasks over a long period. There is little workplace confusion in our organisation and resources are efficiently used therefore delivery of quality output by the entire employees. 



	  
A critical assessment of my own beliefs, attitudes as well as values on Frank Taylor management theory relevant to my role
	Belief: Invention of new machines for handling different tasks within the organisation by Taylor resulted in quality as well as quantity production within the business industry. Machines ease the production process within the organisation, therefore, increasing the speed of the production leading to higher quantity production (Lally et al. 2006). Higher quantity produce resulted in expansion of the manufacturing and other industries since the output produced required bigger market. The Waffle hotel uses quickest means of cooking as well as best modern methods of storing food items since the management believes that all the food produced will be purchased before its expiry dates (Beven, 2006). New tools like use of pressure cook save time of preparing the food items which leads to effective preparation methods. The management of human resource within the hotel ensures that every employee follows all the outlined processes of food preparation, therefore, coming up with quality output (Atwater et al. 2006).
	Value: Employees are motivated in performing their duties by increasing their wages. Fredrick Taylor valued the welfare of the employees and was sure that they would exercise their highest level of expertise in performing their duties. My department has ensured that employees are fairly paid and given fair tasks which are achievable by the end of the day (Lally et al. 2006). These two practices assist employees to perform their duties with a settled mind, therefore, producing high-quality output by the end of the day. A fairly paid employees are always happy, and they are always ethical to the customers they are offering services to, therefore maintaining the existing customers as well as attracting the new customers. This is advantageous to the employer since the organisation will make more profits therefore improvement of the owners’ capital. 
Alternatively, a fairly paid employee will take a lot of his time in researching better methods that a firm may apply to increase their quality as well as quantity produced. A happy employee is normally at ease of correcting her fellow employee who could not be having enough experience in performing the duties. This calls for good relationship between old and new employees; therefore, initiation of best working environment whose major view is improving shareholders capital as well as profits yields (Kerlinger, 1970).
	Attitude: The employees were happy after being assigned individual work that should be completed in a certain specified period. Being the human resource manager, I normally walk around the hotel departments to ensure that each employee is fully dedicated to performing their specified duties (Anderson et al. 2009). This supervision minimises employees from disturbing their colleagues, therefore, ensuring conducive working environment for every stakeholder hence making them more settled in performing their duties. I issue some directives on issues that could be affecting the employees as well as taking their complaints into consideration, an action which makes them even happier while in line of their duties (Lally et al. 2006).
Positive attitude: Offering advisory as well as precautionary services every time I am dealing with the employees.
Negative attitude: Setting up of strict punishment for the employees who do not like correction while they have offended their colleagues is my major defect. 
Examples of workplace impact of my beliefs, attitudes and values on a Fredrick Taylor management theory
Beliefs:
	Waffle hotel has been able to open some branches in Wigan and Bolton due to high-quality products in the past three months. This was brought by huge purchase of new and modern machines which produced quantitative amounts of output, therefore, expansion of their markets for capturing more customers (Ennis et al. 1962).
	There has been an influx of customers enjoying their meals in the hotel due to high quality produced by modern cooking tools. This increment of numbers of customers has resulted in huge profits being made by the hotel. High profits acquired increases the hotel’s capital, therefore, lowering the cost of food items, and this attracts more new customers as well as maintaining of the existing customers (Lally et al. 2006).
Values
	The hotel has retained the old employees who are fully experienced on mature of performing various duties within the hotel (Bell 2010). This has resulted in the attainment of every day’s task given to the employees, therefore, leading to universal attainment of all organisational targets.
	Higher payment salaries and wages rates have encouraged the employees to go an extra mile in ensuring that the hotel process does not affect the surrounding community. The employees have come up with proper methods of dumping its waste products in a well-confined pit instead of throwing it recklessly to the surrounding community. This practice has led to good relationship between the surrounding community and the hotel. Therefore, the native community publicises the good name of the hotel leading to increase of customers (Lally et al. 2006). Alternatively, the employees are involved in periodic cleaning of surrounding community through collection of the litter because they are satisfied with the way the management is paying them, therefore, doing all they can to uplift the good name of their business organisation (Frid et al. 1998).
	Moreover, the management of Waffle hotel has been offering financial support to every employee whenever they are faced with any challenge like supporting them in burial cases or sickness cases. This shows that the management minds about its employees and in turn, such employee perform their duties with the highest expertise levels while performing any organisational duties, therefore, coming up with high quality (Brookfield, 1987). Every employee in the hotel works closely with the management to ensure all the organisational duties are done well for higher profits of the hotel.
Attitude
	The employees of the hotel are always happy with nature the hotel management treats them and the good salaries they are being paid. This has resulted to collaborative duty performance which ensures that every stakeholder of the hotel attain their daily targets early and perhaps meet after every two days to air out the problems they face during working process (Anderson et al. 2009). The sense of belonging the employees have for the hotel management makes them put the organisational interest first before their interests, and this is the major reason why the hotel has been making huge profits because the employee minimises production cost and maximises the sales (Lally et al. 2006).
Reasons for selection of Fredrick Taylor management theory
	Fredrick Taylor focused more on improving quality as well as quantity of the organisation (Bell 2010). Critically, improving the organisational quality will attract more customers to the organisation since their needs are fully satisfied, and this will lead to high profits margins. On the other hand, high quantity produce will expand the operational business area which leads to opening up of new branches therefore remarkable growth of the organisation in terms of output produce (Ennis et al. 2006).
	Secondly, employee motivation through higher wage and salaries payments makes them get more dedicated to performing organisational duties. Employees work persistently towards ensuring that every daily task is met in time. Therefore, the whole organisation operates concerning outlined tasks (Lally et al. 2006). Persistency in performing every organisational task as per the decision made leads to high quality and quantity output.
[bookmark: _Toc530199606]Task2 Critically assess the impact of beliefs, attitudes and values on own workplace behaviour
Assessment of the impact of the beliefs, attitudes and values on my behaviour in the workplace supporting this through appropriate theoretical model
Beliefs
	Supervision of work will enable every organisational employee to be dedicated fully towards achievement of the organisation targets. A good manager supervises organisational work but not the people who are performing the duties. Through the supervision process, I identify the problems which employees are facing while in line of their duties and after the analysis of such problem, being able to come up with a well-calculated problem-solving method (Pears et al. 2011). Supervision of employees makes them feel as their freedom rights are being violated and they may end up performing the assigned duties poorly. Poor duty performance lowers the quality sold by the hotel, therefore, lowering the profits margin made. A critical manager knows all the behaviour of every employee and should be able to know the mechanism of solving their problems to enhance good and collaborative working environment. In every Friday, I hold a meeting with all the employees within the organisation to know the problems they are passing through while in line of duties. My department responds to the employees’ problems effectively, therefore, initiation of good working environment for every stakeholder.
	The specialisation of work leads to better achievement of the outlined duties because it does not involve multitasking. I issue-specific duties to every employee with each department for ensuring that all the workers are fully occupied for attaining the organisational objectives. Individual work tasking helps the employee in applying their highest level of expertise in their duties; therefore, coming up with high-quality output which is distinct from others in the market (Beven 2006). Individual assignment of duties makes the employee perform their duties carefully since they are the sole determinants of success or failure of such operation. For the case of hotel, the food is prepared satisfies the customer's tastes and preferences leading to higher visitation numbers causing stiff competition to the surrounding hotels. Nevertheless, specialisation leads to faster production method since duties are assignment to different employees and this leads to efficient and effective production process (Cottrell, 2003).
Values
	Alternatively, training helps the employees in learning better ways of doing their duties, which increases their speed in performing any outlined tasks. Through training, employees can sharpen their understanding of specific roles, and proper correction is offered to the areas that they do not understand therefore this means that efficiency in performance of duties is impressed through training. Training helps in evaluation of complex organisational challenge and coming up with different methods of solving the problem since it brings different experts together (Frid et al. 1998).
	The control of the business helps in ensuring every employee performs duties in line with the set principles of the organisation (Ennis et al. 1962). I normally meet with various departmental heads to ensure that every individual in each department performs their duties in line with rules and regulations of the organisation. The management control exercised by the hotel helps in ensuring that the office equipment is not misused and every employee performs their duties in line with the ethics as well as professionalism (Atwater et al. 2006). Management control ensures that the organisational resources are used sparingly and wastage is minimised to a low level.
Attitudes
	The duty of emphasising on quality control practice within the organisation makes me happy. The employees are responsible and mature people, and they are always geared towards ensuring that the standard of food produced does not lower for maintaining good customer relationship (Anderson et al. 2009). Employees of the hotel dedicate their time fully for ensuring that the output produced is high and the business will have higher numbers of customers leading to more profits made by the company. Critical employees listen attentively on the guidelines they are being given to ensure that they solve workplace problem, follow the guidelines while in line of duties and constantly seek help on matters they do not understand (Lally et al. 2006). The behaviour of the employees encourages me to look for better ways of ensuring that they are provided with all the required machines to uplift their output produce. Leadership always comes with responsibility and therefore I normally present the issues affecting the employees adversely to the hotel directors, and they respond effectively and immediately since they know the impact of the employees to the organisation (Bell 2010).
	Workplace Aspects
	Impact on their workplace behaviour

	Beliefs
	Being the human resource manager, I conduct supervision of work within every organisational department to ensure that every employee is in line with the prescribed duties (Lally et al. 2006).

	Values
	Training is periodically performed within the organisation because I am sure that it is a very important determinant of embracing changes in the hotel industry, therefore, remaining relevant within the market. The periodic training helps the employees in being conversant with the current trends in the hotel sector and coming up with a well-calculated method of ensuring that employees have the required skills (Lally et al. 2006).

	Attitude
	The control management role which I contact every day makes me happy as I often do in a collaborative and teamwork manner. Rarely do I provoke any of the employees. The employees are as well ever happy once an issuing some directives on the manner that they are supposed to do their tasks (Clay-Warner et al. 2008). Critical management should be able to identify an organisational problem, diligent outline some steps of controlling such problems and finally issue corrective measures in a friendly manner (Lally et al. 2006). This makes the employees feel that their managers are a team player and not acrobatic leader. The issue of relating myself in friendly manner with the employees makes them easily approach me whenever they are faced with any difficulties during their working progress since they are certain that I will respond to their complaints effectively (Lally et al. 2006).




Explanation of the impact of workplace attitude
	Defining the administrative roles of the hotel is a very interesting process because every employee is fully equipped with the necessary knowledge through the periodic pieces of training (Lally et al. 2006). This means that Waffle hotel employees are well organised while performing their various tasks within the organisation.
	The employees perform their duties in effective manner, and they are quite organised while performing their various duties since the organisation pays them a better wage rate and also it provides conducive working environment and necessary tools (Beven, 2006).
Description of my role in the workplace
	I hold a position of the human resource manager in Waffle hotel whereby my role is administering the employees. I assign various duties to every department within the hotel for ensuring that the employees are busy performing duties which are geared towards the attainment of the organisational objectives (Lally et al. 2006). Every member of each department is normally assigned specific duties by their departmental head, and the employees dedicate themselves fully to various assigned duties.
	Alternatively, my role involves ensuring that the employees’ rights are protected. My department handles cases of mistreatment of an employee by their departmental heads or by their colleagues. There are strict roles which must be embraced by every employee within the organisation based on the manner they interact with their juniors and seniors. The employees should perform their duties as per outlined regulations and should is free to ask for guidelines on any complex issue when in line of duty (Bell 2010). Any employee who fails to follow the organisational rules and regulations passes through some disciplinary actions. There are specified duties done to various employees within the organisation; duties to junior and senior employees, and each person should perform their duties effectively without being disturbed except for the cases of work delegation (Ashe-Eric 1988).
	Moreover, I ensure that there are regulation and consistency of duties within the workplace. My department has personnel who monitor the nature in which the employees are performing their duties and their persistency in performing any organisational duties (Lally et al. 2006). There could be group of employees who puts their interests first then the organisational interests. These employees work to get paid by the end of the day, and this is the reason I introduced individual day’s target to ensure that every employee constantly works towards achieving the set target (Brookfield, 1987). 
Range of activities am involved in and people I interact with
	Supervision of the work within the departments is one of the activities I perform within the organisation. Moving from a department to the other while ascertaining how the employees are performing their duties within the hotel is one of a normal affair to the business (Cottrell, 2003). I conduct this activity in a friendly manner to avoid any nature of frustration that employees could be having during supervision process because critical leaders supervise the work being done but not the people doing the work. Employees have a right to doing their work without frustrations or any other nature of disturbance.
	I take part in decision-making process of the hotel and such decision making involves every employee. The employees are free to suggest any method they can apply towards ensuring that organisation may attain its set targets. I listen to the suggestions of every employee and upon evaluating every suggestion as a team, the conclusive decision is met which does not involve dominance of specific groups within the organisation, but it is the worthy decision for attaining the objectives of the organisation (Frid et al. 1998). Every suggestion of the employee is shared as a group, and the best opinions are sorted and applied to the organisation.
	I am involvement of personal selection as well as training because some employees who could be conducting the recruitment process could be having specific favour to certain people (Lally et al. 2006). Being the chair of the employee recruitment process, I ensure that only qualified employees are selected. Qualified employees can perform specific tasks of the organisation a professional manner leading to quality and quantity production. My presence during training process makes the employees remain keen in the whole process and seek clarification for areas they are being taught because I test their skills whether they have understood the training process (Kerlinger, 1970).
	In every morning, I meet with all the employees and discuss various challenges they might have faced during the working process of the previous day. We share some suggestions on how the employee could solve such problems for effective working process since any work with minimal problems will produce quality output therefore high profits to the organisation (Pears et al. 2011). Throughout this meeting, am able to analyse how the organisational duties are performed and initiate better processes of improving the output production. I normally authorise employees to be innovative while performing different organisational duties since innovation improves the production systems of the organisation.
	Finally, I present the employees’ complaints to the directors of the hotel as well as giving them the report suggestions on how the problems could be solved easily. Since the employees are bringing huge profits to the hotel, the directors respond to their problems effectively to ensure that the employees’ attitude towards the organisation remains to be good. The directors normally put the employees’ interest first because the employees are working tirelessly towards ensuring that the hotel maintains its output produces and competing favourably within the hotel industry (Atwater et al. 2006).
[bookmark: _Toc530199607]Task 3: Evidence of wide reading and research, encompassing the application of relevant academic theories and models
Application of relevant academic theories
Fredrick Taylor Scientific theory
The business organisation survives in a competitive environment through quantitative and qualitative production. The strategy of survival in competitive environment is use of modern tools and machines which produce remarkable output produce (Ennis et al. 1962). The hotel industry applies different methods of handling food especially proper storage methods of raw materials which minimises multiplication of pathogens within food items. The successful business organisation pays high wages to its employees, therefore, motivating them to apply the highest level of expertise in production process.
Max Weber Bureaucracy theory
Bureaucracy is defined as the rule of the office. The management of every business organisation is geared towards minimising the production cost and maximising the sales for making the highest profits for the organisation. The management is concerned about the score it will acquire within the market after the sale of its products; the attitude of the customers to their products (Lally et al. 2006). Finally in the recent past, business organisations are employing technology to minimise human behaviour within the organisation and maximise their profits.
[bookmark: _Toc530199608]Conclusion
The major role of conducting business organisation is the maximisation of the shareholders capital and increasing the profit yields. However, since the business organisations are run by employees, critical business management should take any measure towards making the employees happy to make the customers happy. Employees should be motivated by a fair day pay with fair day work. This means that hard-working employees get higher wages than the lazy ones. Division of work in an organisation ensures employees are constantly occupied with tasks; therefore, attainment of the daily set targets. Critical managers supervise the tasks assigned to employees but not the employees. Good managers do not issue threats to the employees, and they listen attentively to the employee complaints and respond effectively to these problems. Finally, critical leaders are detailed informed about all the challenges every organisational department is passing through since they control the whole organisation.


[bookmark: _Toc530199609]References;
Anderson, M., De Silva, S., (2009).  Believes, Values, Attitudes, Me and us Ltd.
Ashe-Eric Critical Thinking: Theory, Research, Practice, and Possibilities, Higher Education Report No. 2 1988.
Atwater, J.B. & Pitman, B.H. Facilitating Systemic Thinking in Business Classes Decision Sciences Journal of Innovative Education; Jul2006, Vol. 4 Issue 2,
Bell, J. (2010) Doing Your Research Project: A Guide for First-Time Researchers in Education, Health and Social Science. Buckingham.
Beven, K. (2006). A manifesto for the equifinality thesis. Journal of hydrology, 320(1), 18-36.
Brookfield, S.D. (1987) Developing Critical Thinkers: Challenging Adults to Explore Alternative Ways of Thinking and Acting. San Francisco. Jossey-Bass Publishers
Clay-Warner, J, Robinson, T., W. (2008). Social Structure and Emotion, Elsevier.
Cottrell, S. The Study Skills Handbook (2nd edition). Hampshire: Palgrave MacMillan, 2003.
Ennis, Robert H. Harvard Educational Review. A Concept of Critical Thinking, Vol 32(1), 1962, 81-111.
Frid, S. Redden, T. & Reading, C. (1998) ‘Are teachers born or made? Critical reflection for professional growth’, in The Context of Teaching, ed. T. Maxwell, Kardoorair Press, Armidale, NSW Harlow. Prentice Hall
Kerlinger, F. N. (1970) Foundations of Behavioural Research New York. Holt, Reinhart & Winston
Lally, J. McBride, M. and Wells, D. (2006) “Critical Thinking” Oxford. Heinemann.
Pears, R. & Shields, G. Cite Them Right. Basingstoke: Palgrave MacMillan, 2011.


