

Hello my name is Anaïs and I am going to be discussing staff in today’s meeting.
So, in preparation for the upcoming inspection by Care Inspectorate Wales (2024), this discussion is going to critically evaluate how staffing within our Flying Start setting supports best practice, with particular reference to the self assessment of Service Statement, or SASS (Care Inspectorate Wales, 2025), as a tool for quality assurance and continuous improvement. Obviously this is really important with the inspection coming up because they’re going to be looking closely at how we actually evidence this, not just say it.
The Self-Assessment of Service Statement, SASS, requires us not only to describe our staffing arrangements, but to actually properly assess how effective they are in promoting positive outcomes for children (Care Inspectorate Wales, 2025). So within our flying start setting of 16 children aged 2–4, we meet statutory ratio requirements of 1:4 for 2–3-year-olds and 1:8 for 3–4-year-olds (GOV.WALES 2023).
However … while this shows we are compliant, SASS is pushing us to go further than just minimum standards, especially with the inspection in mind. Research has shown clear indicators that lower ratios are linked to better adult-child interactions, especially for communication and emotional development (Dalgaard et al., 2022). So even though we meet the requirements, our self-assessment shows that we maybe need to be more flexible with staff deployment, like during transitions or free play, to actually improve outcomes—not just tick boxes for CIW.
Moving on, there must be at least one Level 3 practitioner present at all times, aligning with regulatory expectations (Department for Education 2025). However, realistically qualification alone doesn’t guarantee quality. The SASS framework really focuses more on staff competence, reflective practice and ongoing development. Evidence suggests that continuous professional development, especially in things like speech and language or trauma informed care, significantly improves practice, as shown by (Hart et al., 2024).
In our setting we do prioritise training, however a limitation is that it’s not always properly evaluated after.So moving forward, using observations and supervision to review impact would strengthen our quality assurance and give clearer evidence for CIW.
Leadership and management also plays a massive role here in making sure staff are actually effective across all four inspection areas. Staff are allocated roles based on experience, like additional learning needs support, which links to the Additional Learning Needs and Education Tribunal (Wales) Act 2018 (Welsh Government, 2018).
But at the same time, this can lead to over reliance on certain staff members. Carrying on from this, Babiker (2014) makes it evident that best practice would involve more shared responsibility and skill development across the team. This would reduce risk and improve consistency, which is something inspectors will be looking for under leadership and management.
The collection and use of feedback is also a key part of SASS and overall quality assurance. At the moment, feedback is collected through parent questionnaires, informal discussions and staff meetings. While this is useful, it’s not always consistent and doesn’t fully include all stakeholders, especially the children.
In line with the UNCRC, particularly Article 12, children’s views should be included. This could be improved through observational (CYPCS, 2006) methods and more child led approaches like giving choices or looking at engagement (Madonis, Brownlie and Murphy, 2025). This would strengthen our evidence for inspection as CIW do look at how children’s voices are included.
Legislation and policy drivers have also shaped staffing. The Well being of Future Generations Wales Act 2015 (Welsh Government, 2015) promotes a long-term approach, including investing in staff well-being (Welsh Government, 2024). Similarly, the Curriculum for Wales requires more child-led, play-based learning (gov.wales 2023), which actually puts more responsibility on staff to be reflective and adaptable.
This just shows how the staff role is becoming more complex, and why leadership support is so important, especially when being inspected.
Finally, staff well-being is a really important factor in maintaining quality. High workloads and emotional demands can affect performance and retention, which then impacts children (Hung, Chang and Hsiao, 2025). The SASS highlights the importance of supporting staff, and while we do have supervision and meetings, there is definitely more we could do.
Improving this would not only support staff but also improve outcomes across all four inspection areas, which is obviously key for the inspection.
I will work with Beca to ensure that we both are checking that teachers and staff are up to date with their safe guarding training. 
