3M
Introduction
https://www.3m.com/3M/en_US/company-us/about-3m/ 
Minnesota Mining and Manufacturing Company, known as 3M, is a globally renowned innovation company in the private sector. Since its establishment in 1902, by five cofounders, 3M's mission has been to apply science to life, creating products that improve the quality of life for people worldwide. Starting as a small and unprofitable company, with few failures at the beginning, over decades, 3M became a most successful corporation with a diverse portfolio of over 60,000 products, including adhesives, abrasives, healthcare solutions, and consumer goods like Post-it Notes and Scotch Tape. The company's goal is to apply sustainable development through innovation, a commitment that gives to 3 M's stakeholder long-term vision and responsible business practices. 3M is permanently adapting and evolving, ensuring that its products are answering the fast-changing needs of its customers and stakeholders.
Key Functions of the Organisation 
For 3M to maintain its position as a leader in innovation and market presence, it relies on several key functions vital to running a successful business. One of these key functions is research and development, which is not just a part but the heart of 3 M's innovation process, constantly pushing the boundaries of what's possible. 
Accounting and Finance
The accounting and finance department at 3M plays a critical role in managing the company's financial health. This department is responsible for budgeting, financial reporting, and analysis, which allows the organization to make informed decisions based on accurate data. Effective financial management enables 3M to allocate resources efficiently, invest in research and development, and pursue growth opportunities. By tracking expenses and revenues meticulously, the finance team ensures that 3M can sustain its operations, invest in innovation, and return value to its shareholders. 
Marketing 
Marketing is another essential function within 3M, as it drives brand awareness and product demand in a competitive market. The marketing team engages in extensive market research to understand consumer needs and preferences, enabling 3M to tailor its products effectively. Through strategic marketing campaigns, 3M communicates its value proposition and unique selling points to potential customers. Leveraging various channels, including digital marketing, social media, and traditional advertising, 3M can create a strong brand presence and foster customer loyalty. This focus on marketing enhances product visibility and contributes to sales growth and overall profitability. 
Human Resource Management
Human resource management (HRM) is pivotal at 3M, as the company recognizes its employees as its greatest asset. The HR department recruits, trains, and retains top talent, ensuring the organization remains innovative and competitive. 3M emphasizes employee development through ongoing training programs and career advancement opportunities, fostering a culture of continuous improvement. Moreover, HRM is crucial in maintaining employee satisfaction and engagement, directly impacting productivity and organizational success. By cultivating a motivated workforce, 3M can harness diverse perspectives and ideas, driving innovation and collaboration across the organization. 
Organizational Culture
A strong focus on innovation, collaboration, and integrity characterizes the organizational culture at 3M. 3M's commitment to innovation is deeply ingrained in its culture; the company encourages employees to think creatively and experiment with new ideas. This culture of innovation is supported by the company's investment in research and development, which accounts for a significant portion of its revenue. Employees are empowered to pursue projects that inspire them, fostering a sense of ownership and accountability. Collaboration is another cornerstone of 3M’s culture. The organization promotes teamwork across different departments and geographical locations, enabling employees to share knowledge, skills, and resources. This collaborative environment enhances problem-solving capabilities and leads to the development of innovative products that meet diverse market needs. Integrity is embedded in 3M's values, guiding its actions and decisions. The company emphasizes ethical behaviour and social responsibility, ensuring that its operations align with sustainability principles and respect for communities. This commitment to integrity fosters trust among employees, customers, and stakeholders, ultimately contributing to the organization's positive reputation. The influence of organizational culture on the environment cannot be overstated. A strong culture promotes employee engagement and satisfaction, lowering turnover rates and higher productivity. Employees who feel valued and connected to the company's mission are more likely to contribute positively to its goals. Additionally, a culture that prioritizes innovation positions 3M to respond to market changes swiftly, enabling the company to stay ahead of competitors. Moreover, 3M's emphasis on sustainability and social responsibility resonates with consumers and businesses alike. In an era where environmental concerns are paramount, 3M's commitment to developing sustainable products and practices enhances its reputation and strengthens customer loyalty. By aligning its culture with the values of its stakeholders, 3M can navigate challenges while maintaining a competitive edge in the market. 
Conclusion 
In summary, 3M’s key functions—accounting and finance, marketing, and human resource management—are integral to its operational efficiency and market competitiveness. Each function contributes uniquely to the organization’s overall performance, driving innovation and profitability. Additionally, 3M’s organizational culture, characterized by collaboration, innovation, and integrity, enhances employee engagement and shapes its external relationships. Together, these elements create a thriving workplace that fosters creativity and resilience, positioning 3M as a leader in the global marketplace.
Business owners and managers have control over the internal environment, including day-to-day decisions such as purchasing supplies and hiring employees. They must adapt their businesses to cope with external environmental changes to compete successfully.
Culture:
M's culture is powered by five elements: Customer at our Core, Winning with Agility, Innovating Boldly, Powered by Inclusion, and Unwavering Integrity. 3Mers embody each of these to advance, enhance, and improve every company, home, and life.For more than 70 years, 3M’s unique 15% Culture has encouraged employees to set aside a portion of their work time to proactively cultivate and pursue innovative ideas that excite them.https://www.youtube.com/watch?v=rkJ-25A8Z6E
Mission
3M is committed to actively contributing to sustainable development through environmental protection, social responsibility, and economic progress.’ This is the clear and detailed mission statement of 3M. 
Environmental Protection
The company invests in research and development to find ways to make its processes more energy efficient. A good example of the effectiveness of this is the reduction of the company’s use of fossil fuels. 3M is dedicated to creating products that make it possible to utilize solar energy and other renewable resources.
Social Responsibility
The company has created a number of special procedures to protect its employees and the environment. 3M words hard to develop new healthcare solutions that help people all around the world. Employees are invited and actively encouraged to share their opinions on innovative ways to do this.
Economic Progress
3M tracks resources to help it use resources more efficiently and effectively. This helps to reduce waste while making the spread of resources fairer for everyone involved. The company has built laboratories and factories in low-income areas to help boost their economies.

https://www.ncesc.com/3m-mission-and-vision-statement-analysis/ 

· Leveraging science, innovation, and collaboration, 3M helps solve global challenges like climate change, public health and safety, environmental justice, and inequities in communities around the world.

