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· Executive Summary
Customer Social Responsibility (CSR) is the set of company policies that has become very crucial for the company to improve their image in the society. In the given study report, the positive argument analysis of the two major leading pharmaceutical companies has been done so as to understand the positive impact of CSR policies on the pharmaceutical industry. GSK and NOVARTIS these two leading pharmaceutical companies has been got chosen for the argumentative analysis. Both of the companies have successfully implemented CSR policies in their regular operations and got successful to make their image brighten in the corporate world as well as in the society. 
The report recommends that all business organization should consider the CSR policies as the golden opportunity for getting connected with people through which they can enhance their brand image by taking initiative for the welfare of the society by giving contribution from the profit capital of the company.
The revised design of Carroll’s pyramid indicating towards the changing trend of the business associations to give more preference to the ethical responsibilities which are then getting followed by legal, economic/financial and then philanthropic responsibilities.
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· [bookmark: _Toc513057321][bookmark: _Toc513636517]Introduction

CSR stands for Corporate Social Responsibility. The organization should perform the activities that benefit the society where they are operating. Corporate Social Responsibility refers to the initiative of the company to fulfil its responsibility towards society and environment. As the part of CSR company initiate different actions such as waste management, pollution reduction, contributing resources to the educational program, health program and so on. The report intended to study the positive impact of CSR policies of the pharmacy companies on the society. Corporate social responsibility in the present era is not the matter of choice for the company. For the sustainable growth and profitability, the company should focus on fulfilling its responsibility towards the society. CSR states that organization should not be only responsible to shareholders but also to stakeholders. CSR program can be domestic and international (McWilliams and Siegel, 2001). Business takes input from the social process it and provides output to the society. Therefore, no business can operate without the society or get detached from the society. A company which fulfils the responsibility towards the society. In order to gain the public trust and increase the public image, company should be responsible towards the society. Corporate social responsibility should not be taken as the financial burden by the company but as the investment. CSR may not produce the benefit in short term but in long run, the company would be certainly benefitted (Holme and Watts, 1999). Hence, the argumentative analysis of chosen pharmaceutical companies gives insights of the relationship between management style and CSR policies of the pharmacy companies.






· [bookmark: _Toc513057323][bookmark: _Toc513636518]Research Question

The research question is the important part of research activities, as it guides the whole research and helps to determine the suitable research methodology. The research question is the answerable issue and it is the initial phase of the research project. Research question starts with the research problems or issue that need to be addressed. The good research questions must be feasible, clear, significant and ethical. In order to write the research questions, one needs to, first of all, make the draft of the research questions, make the draft of purpose statement and finally make a revision and rewrite the research questions. While writing the research question one needs to understand the variables of research and make the questions suggesting the ways to test the questions. Research questions can be expanded as per the need by adding the variables or features. There are different variables such as connecting variables, mediating variables and moderating variables. Good research question lead to better and informative research project (Hulley, Cummings, Browner, Grady, Hearst and Newman, 2001). 
The topic of this research paper is “Positive impact of CSR on the pharmaceutical industry”
The suitable research question for the project would be, “Does CSR poses a positive impact on the pharmaceutical industry?”
Alternative answers to the research question would be:
· Yes, CSR poses positive impact. 
· No, CSR does not pose positive impact.
· CSR poses both positive and negative impact.
· [bookmark: _Toc513057324][bookmark: _Toc513636519]Research Objectives
[bookmark: _Toc512175334][bookmark: _Toc513057325]Report objectives refer to the end result of the report. Report objectives provide the guidelines to the researcher. Report objectives are the results that researcher wants to achieve (Wilson, 2008). The major objectives of this report are:
· To identify the positive impact of the CSR on a pharmaceutical company. 
· To evaluate the other possible answer of the research questions. 
[bookmark: _Toc513057327]
· [bookmark: _Toc513636520][bookmark: _Toc513057322]Literature Review
· [bookmark: _Toc513636521]Carroll’s CSR Definition
Carroll states that there are four model of CSR and termed as legal responsibility, ethical responsibility, economic responsibility and philanthropic responsibility. 
Carroll’s revised pyramid:

[image: ]
Community-related ethical responsibility: Another responsibility of the company is the ethical responsibility. This responsibility states that company should focus on doing the right and fair things. Ethical responsibilities of the pharmaceutical sector comply with the advocate policies of the pharmacy companies for their stakeholders and regulatory authorities. Business has the ethical responsibilities towards employees, customers and society. For instance, it has the responsibility to respect the customers, responsibility to provide the adequate information to the customers about the side effect of the use of products, etc. 
Legal responsibility: After fulfilling the economic responsibility, another responsibility of the company is the legal responsibility. Laws and regulations lay the foundation for the business to operate in the society. The government has formulated and implemented various rules and regulation for the smooth running or operation of the company. This level deals with the legislative framework preparation in accordance to work with the indicator guidelines of the hosting government of the specific country. The pharmacy companies have to make strict legal policies for proper execution of operational strategies of the organization.
Therefore, the company have to fulfil the legal responsibility for complying with the all the rules and regulations of the country. 
Financial/economic responsibility: The first responsibility of company as the carol is the economic responsibility. This organization should consider spending capital on CSR activities as an opportunity for the investment which will make the image of the company as a most promising healthcare service provider in the society. The company has to earn a profit in order to fulfil its responsibility towards shareholders, employees and customers. Shareholders are the major contributors of the capital of the company and it has to provide a return for with the investment made by them. The company also has to provide a financial benefit to the employees and provide quality goods and services to the customers at an affordable and fair price. 
Charity related philanthropic responsibility: This is the highest level responsibility as per Carroll. This responsibility includes activities that support the rise of the living standards of the people such as donation and charity activities, sponsoring of the arts and sports program, an organization of recreational activities (Carroll, 1999). This is the topmost level. In this level, it is explained that why the exactly these companies are getting involved in the CSR activities. In this section or level, the pharmacy companies get involved in various activities which support improving health quality of the 3rd world population. Along with that, they support for educational campaigning. They run programs in the remote areas for vaccination against epidemics which will help them to make their image bright and transparent in the society as well as in the corporate world.
 The Carroll pyramid’s revising design has been made based on fact-based survey and evidential research, with the ranking of responsibilities as Ethical, Legal, Financial, Philanthropic (Baden, 2016).
Carroll also suggests the types of response that company provides to the social responsibilities. He states that there are four common types of strategies that company adopt as the part of social responsiveness. 
Reaction: Company adopting this strategy does not show any responsiveness towards the society or in other words company denies its responsibility towards the society. 
Defence: Company adopting this strategy tries its best to avoid the social responsibility and do the minimum social activities. 
Accommodation: Company adopting this strategy accepts the social responsibility and fulfils the responsibility as per the demand of pressure group. 
Proactive: Company adopting this strategy is proactive to the social responsibility and goes beyond the industry norms in order to fulfil the social responsibility. The company does not take the social responsibility as the burden or compulsion but fulfil the social responsibility as the choice (Visser, 2006). 
[bookmark: _Toc513057329]The pharmaceutical industry is the industry which is focused on developing or producing the drugs that are used for the medical purpose. They are concerned with producing, testing and marketing the different medicines. The pharmaceutical company is the important part of the society. They produce the essential commodity that is needed in the human life and make differences in life and death. Without the proper health, one will not be able to meet the other need. The pharmaceutical industry comprises economic and intellectual power. With the help of both powers pharmaceutical industry will be able to solve the health problem and make the society the better place (Kola and Landis, 2004). 


· [bookmark: _Toc513636522]CSR in Pharmaceutical Industry

CSR in the pharmaceutical industry is an emerging philosophy and it can be taken as the additional responsibilities in conducting business. In the present world, stakeholders are educated and demanding from the operation of the business. No, any business is to allow exploiting the environment or human beings for their operation and profitability. As pharmaceutical industry is the part of society people expect that it would be the responsible corporate citizens.CSR in the pharmaceutical industry is significant as in the other industry. There are different positive and negative aspects of the pharmaceutical industry. There are many pharmaceutical companies that have contributed to the development of the world and distributed the lifesaving medicine worldwide and this activity has helped the pharmaceutical company to get many benefits such as Being socially responsible help the pharmaceutical company to increase the public image. When company become transparent, truthful and become socially responsible public trust in the company increase and they would be willing to support the research and social activities of the company. So many big pharmaceutical companies invest million in the social activities and donate medicines to eliminate the different diseases in the remote or rural areas and developing countries. The reputed company name is the biggest assets of the company and the feeling of the customers about the company name matters a lot. CSR program by the pharmaceutical company should conduct regardless the company size because the size does not determine the successfulness of the CSR program (Leisinger, 2005). In the pharmaceutical industry, there are many unethical marketing practices that make the inaccessible the lifesaving medicine to many people. CSR in pharmaceutical industry is different than in other industries because it produces the primary or lifesaver commodity i.e. medicine which is most essential commodity for the wellbeing of human life. When people cannot afford the expensive and luxurious items such as a branded car, big mansion do not make the people worry. But medicine can save the life of people and make differences between life and death. So the income differences among the people should not make them unable to take the medicines (Nussbaum, 2009). Many research papers have proved that people do not want to work in companies which are only concerned about profit margin and not about society. When the pharmaceutical company gets involved in the societal activities, employees of the pharmaceutical company become committed and loyal towards the company (Smith, 2008). They would work sincerely for the development and profitability of the company. 
In the present period due to market and patent platform, many medicines are not affordable by people even with the support of government and insurance. Many medicines are not accessible by people due to lack of affordable alternatives to patented medicines. This reality is unacceptable and while taking a poll in the US the result shows that pharmaceutical industry is a most unethical industry. One of the polls taken in 2005 i.e. Harris Interactive Poll shows that only 15% of the respondent state that pharmaceutical industry serves well to the customers. Medicine is not just the commodity for many people and pharmaceutical industry take huge profit margin in their product which is considered as unethical (Heal, 2008). One philosophy of the CSR states that organization has to do something extra activity beyond the routine activities that would support the development of society. Another philosophy of CSR emerges in 1990 that states organization should focus on the economic, social and environmental sustainability. Group of scholars of Case Western develop a new paradigm of CSR which state that organization should go beyond all past indigenous measurements of success.CSR help any business industry to increase the market base, customer base and become the reputed and financially strong company in the world. One of the major corporate responsibilities of the pharmaceutical industry is to make available the medicine at an affordable price (Visser, 2011). The pharmaceutical industry can be socially responsible by making the drugs available to low-income group people at a low price. Corporate social responsibility also increases the customer base. When the pharmaceutical company involves the CSR activities customer perceive it as the responsible company and prefer the medicine produced by the same pharmaceutical company. CSR also help the company to attract and retain the talented employees. Talented and skilled employees want to work in the companies that work by thinking beyond profit.
Top pharmaceutical companies have adopted some form of CSR. For instance, pharmaceutical companies work together with NGOs in order to distribute the medicines or building the medicinal infrastructure in remote places. These domestic CSR program initiated by pharmaceutical company support the government for health development in the nation. Citizens of a developed country have easy access to the health services than the people of rural areas and pharmaceutical company can contribute to the social development of the nation. Pharmaceutical companies initiating CSR program is the significant part of global social programs. There is always government and NGOs for developing health services but when private sector such as pharmaceutical company participate in sustainable development it increases the effectiveness of the campaign (Smith, 2003). 
· [bookmark: _Toc513057330][bookmark: _Toc513636523]Major Pharmaceutical Companiesand CSR Programs

There are different large pharmaceutical companies that are contributing to the societal development. Some example of pharmaceutical companies and their CSR activities are:
Merck: Merck is leading Science and Technology Company in healthcare, life science and performance materials. As the part of CSR activity, Merck has launchedMectizan donation program with the objectives of eliminating onchocerciasis (river blindness). This disease was spreading through the bite of black flies which causes itching, eye lesions and eventually blindness. Mectizan donation program was one of the longest and most successful drugs donation program. Merck also focuses on donating drugs for HIV/ AIDS to developing nation. Merck foundation with Gates Foundation established African Comprehensive AIDS Project (ACHAP) with the commitment of $106.5 million. Merck agreed to donate ARV medicines, Stocrin and Crixivan to Botswana’s national ARV treatment program. Merck also extended the donation and include Atripla and Isentress. Merck choose Botswana because it has a large number of populations suffering from HIV/ AIDS. Merck also launched HIV/ AIDS program in China and spend about $30 million to educate the Chinese population on HIV/ AIDS (Merck Sharp &Dohme Corp, 2018). 
GlaxoSmithKline (GSK): GlaxoSmithKline is a British pharmaceutical company having it's headquartered in Brentford, London. GlaxoSmithKline practices differential pricing to provide anti-malarial medicine access to all income level people. Differential pricing refers that GlaxoSmithKline offers the drugs at highly discounted price in developing countries in comparison to developed countries. The major idea of GlaxoSmithKline was earning a profit in the developed countries and offering the drugs at a low price in developing countries. GSK aimed to provide access to medicines and vaccines for about 800 million populations of developing countries. Developing countries GSK focusing includes 49 poorest nation defined by UN (United Nations). With differential pricing, GSK also has a strong program in which they work with multiple NGOs and INGOs such as Amref Health Africa (AMREF), CARE International and Save the Children, etc. GSK actively participate in training the healthcare worker and develop healthcare infrastructure in developing countries. GSK focus was on the diseases they are expert on such as malaria, tuberculosis and HIV. In 2001 GSK established African Malaria Partnership and focuses providing education to society about malaria and preventive measures (GlaxoSmithKline plc, 2018). 
Astellas: Astellas Pharma US, Inc. is committed pharmaceutical company that provides patients, customers, community and employees with a bright future by changing tomorrow. It launches the international CSR program through Access to Health initiatives. Astellas is concerned with the reduction of child mortality, improving maternal health and dealing with HIV/AIDS, malaria and NTDs. It has also constructed the birth centres and health clinic in order to reduce infant mortality rates in Indonesia. In India, there was high infant mortality rate and to address that problem Astellas provides free medical care services with Save the Children to mothers and infant in north New Delhi via mobile health van. Astellas also donates money to Save the Children to support The Children’s prevention project in Tanzania. Astellas also work closely with Tokyo Tech and University of Tokyo to accelerate for production of drugs of Leishmaniasis, Chagas disease, African trypanosomiasis, and Dengue fever and pediatric formulation for Schistosomiasis (AstellasPharmaInc, 2018).
Novartis: This is the leading pharmaceutical Swiss company that provides science-based innovative solutions in the context of the battle against some of the very critical as well as challenging healthcare issues in the society. The company provides healthcare services in cardiovascular and metabolic diseases, oncology, infectious diseases, ophthalmology, neurology, respiratory diseases, musculoskeletal diseases(NOVARTIS, 2018). In CSR, the company primarily emphasizes health, education, environment and sports. CSR committee has decided to add other fields of concentration by the accordance with Section 135 and Schedule VII of the Companies Act, 2013(NOVARTIS, 2018). In 2010 the company had introduced new innovative approach in villages of Xinjiang region of China named as Jian Kang KuaiChe or ‘Health Express’ to support domestic educational level and healthcare standards(NOVARTIS, 2018). Novartis has developed ‘equitable pricing strategies’ for third world countries to make available of the medicines to more patients in affordable pricing(NOVARTIS, 2018)  In the year of 2016, the company availed operational budget of CHF 15million for The Novartis foundation and the activities had given benefit up to 8.9 million people(NOVARTIS, 2018).
When a pharmaceutical company launches health-related campaign it certainly benefits the location or nation they work within with. The contribution of resources, time, information and drugs enhance the health of people and saves a million life all around the globe.  For the further explanation about the positive impact of CSR, NOVARTIS and GlaxoSmithKline companies have been chosen. 
· [bookmark: _Toc513636524]Positive Argument of CSR Performance of NOVARTIS and GSK in Tabular Format

	Company Profile
	Companies

	
	NOVARTIS
	GSK

	Value
	Innovation: Company supports researchers to take smart experimental risks to bring real solutions for corporate and healthcare queries

Quality: NOVARTIS gives emphasize the improvement of working standards with very high quality (NOVARTIS, 2018).
	GSK is committed to the proper implementation of its mission values by putting every possible effort.

The company regularly makes auditing of their operation functioning paradigm for sustainable performance of the company(GradConnection, 2018). 

	Mission
	NOVARTIS company has a mission to “Discover new ways to improve and extend people’s lives” (NOVARTIS, 2018).
	GSK mission is “To improve the quality of human life by enabling people to do more, feel better and live longer”(CourseHero, 2018).”

	Financial highlights
	
Net Sales- USD 48.5 bn

Expenditure on R&D-  USD 9.0 bn

Clinical development- 200+ projects

Had secured no.3rd ranking in Access to Medicine Index (NOVARTIS, 2016).
	
Group turn over- £27.9 bn

Total operating profit- £2.6 bn

Dividend- £3.9 bn


Net cash flow from functioning operations- £6.5 bn(GSK, 2016).




Business Organisation
	Customer Competencies
	Companies

	
	NOVARTIS
	GSK

	Products

	Disperz for Oncology

Azarga/Azorga for Ophthalmology

Cibacen for Cardio-Metabolic 

Comtan for neuroscience (NOVARTIS, 2018).
	Adartel

Betnovate

Ceftin

Daraprim

Dermovate(GSK, 2018).



Risk Management
	Companies

	NOVARTIS
	GSK

	
· Two main Risk Portfolios: ‘Health, Safety & Environment (HSE)’ and ‘Business continuity’.

· These are founded upon breaking the problem into smaller issues to solve it.

· Their auditing enhances the quality of HSE & consciousness of business continuity (NOVARTIS, 2018).



	· The Risk Oversight and Compliance Council (ROCC) support Audit & Risk Committee in functioning.

· Confirms strong recognition of threats towards the organisation.

· Confirms root cause analysis of threats and maintains preventive strategies for the same (GSK, 2018).




	
	Companies

	
	NOVARTIS
	GSK

	Ethical responsibilities
	Code of conduct is the approach to make confirm with ethical and lawful aspects of promoting the tradition of honour and pride.

Anti-Bribery & Anti-Corruption: NOVARTIS does not support any sort of this activity in a manner(NOVARTIS, 2018).

	Global Ethics and Compliance function responsibly encourage enhancement and execution of the approaches which assures the legislative framework and company laws.

GSK believes in the selection of better options and ensures the considerations for it to emerge as most promising global healthcare services providers (GSK, 2018).   

	Legal responsibilities
	NOVARTIS with its 120 000 plus associates, don’t accept any type of unethical activity.

The company has aimed to regulate the constant higher quality of business(NOVARTIS, 2018).
	We are committed to a big set of stakeholders by daily communications, interactions with employees, policymakers and patients on regular basis (GSK, 2018).

	Financial responsibilities
	22m USD investment has been done for R&D for ignored and tropical diseases, 15m people reached via healthcare training (NOVARTIS, 2017). 
	GSK has put aim to invest 20% of net profit for developing healthcare system in 3rd world countries (GSK, 2017).

	Philanthropically Responsibilities
	Up to now 60,000 healthcare professionals, 1.8 million students & 470,000 residents got healthcare training under the “Health Express tour” program in China (NOVARTIS, 2018). 

The company has raised USD 1million funding for health education, disease awareness in the African continent.
	GSK has made an investment of INR 12.1 crore in communities.

GSK Pharma provided more than 5 crore albendazole tablets to the WHO for the fight against elephantiasis.

	Public Policy
	The company works upon three principles of:

1] Transparency, integrational pride and loyalty

2] all functioning approaches should keep compliance with the mission of the company

3] The company should not support any sort of lobbying of stakeholders in the decision process (NOVARTIS, 2018).
	1] GSK has kept compliance with governments, supportive authorities, and corporate agencies to make legislation so as to secure their public policies.

2] GSK has made a declaration that communications with governmental authorities should be legally transparent and ethical (GSK, 2018).


	Environment Responsibilities
	1] Improve efficiency of non-recycle  2017, is 31.3% below the baseline year 2010,30%by 2020

2] Reduce GHG emissions 2017 of -19.5% versus the 2010 baseline,30% in 2020

	1]70% GSK worldwide sites achieved zero waste to landfill in 2017, reduce in 2020 by 50%vs 2010

2]Reduce water use by 22% since 2010, but increase 1% in 2017 driven by the growth of vaccines business,20% reduce in 2030 




· [bookmark: _Toc513057331][bookmark: _Toc513636525]Arguments on Positive Impact of CSR on Pharmaceutical Industry

After the review of qualitative research and studies on advantages of Corporate Social Responsibility of leading pharmacy companies, it is clear that there is the positive impact of CSR in pharmaceutical industry if managed properly. In other words, when pharmaceutical industry participates in CSR; it certainly produces a positive impact. For instance, when a pharmaceutical company invests in the wellbeing of the society it would spread the positive message about the company. It would increase the positive image of the company. Some of the positive impacts of CSR on pharmaceutical industry are it adds value to corporate financial performance. Most pharmaceutical companies are currently practising CSR by considering the environment, social, and economic strategies to manage their businesses and produce an overall positive impact. A quantitative study conducted by Adamu (2017), shows that CSR activities have positive impact on the financial performance. When people see that the particular pharmaceutical company is contributing a lot for the development of society then they would support that company. CSR activities also attract Government support. Government is the superior body of every nation. When a pharmaceutical company supports the societal development activities they got the support from the government. The government would support the research activities and provides subsidies to the company. Corporate social responsibility also increases the customer base. When the pharmaceutical company involves in the CSR activities customer perceive it as the responsible company and prefer the medicine produced by the same pharmaceutical company. CSR also help the company to attract and retain the talented employees. Talented and skilled employees want to work in the companies that work by thinking beyond profit. Many research papers have proved that people do not want to work in companies which are only concerned about profit margin and not about society. When the pharmaceutical company gets involved in the societal activities, employees of the pharmaceutical company become committed and loyal towards the company (Smith, 2008). They would work sincerely for the development and profitability of the company. Being socially responsible help the pharmaceutical company to increase the public image. When company become transparent, truthful and become socially responsible public trust on the company increase and they would be willing to support the research and social activities of the company. So many big pharmaceutical companies invest million in the social activities and donate medicines to eliminate the different diseases in the remote or rural areas and developing countries. Reputed company name is the biggest assets of the company and the feeling of the customers about the company name matters a lot. CSR program by the pharmaceutical company should conduct regardless the company size because the size does not determine the successfulness of the CSR program (Turcsanyi and Sisaye, 2013). A pharmaceutical company can use the scarce resources effectively for the success of CSR program. Involvement of pharmaceutical companies in the CSR activities also enhances the community relationship. Pharmaceutical company when personally visit the community and support the development of society it helps to build the strong relationship with them. This strong relationship would help the company to initiate another program in the community and it would receive full support from the community. Therefore, it can be stated that CSR provides businesses with opportunities ranging from benefitting brand equity and reputation to better access to emerging economies. Observing the benefits of CSR activities many pharmaceutical companies are including CSR in their business strategies. Some pharmaceutical company is conducting CSR activities to reduce the negative public perception of the respective company. Some pharmaceutical companies perform or get involved in the CSR activities with the aim to increase brand image. If pharmaceutical companies do not get involved in the social activities or do not comply with the need of society interest, then the brand image may fall. It may also lead to increased regulation by government, increase in fines and negative response by the customers. This would hinder the effectiveness of operation of the company. CSR comes in various forms but the gist is that company must give back to the society where it operates. The initiation that pharmaceutical companies are taking by making the medication accessible to the people of rural areas and developing countries and building the healthcare infrastructure leads to long-term profit for the company and increases the return of shareholders as well (Esteban, 2008).
To be socially responsible to the pharmaceutical company they do not have to spend or invest millions of dollars. They can be socially responsible by contributing their medicines and some of the resources to the local NGOs and supporting the campaign launched by them in the rural areas or developing countries. When pharmaceutical company contribute the social development and disease eradication it would send the good message about the pharmaceutical company in the public and it would get a lot of support from the public. There is various pharmaceutical company receive that value from the customer perception. A pharmaceutical company must try to maintain the good image of the consumer perception in order to maintain the customer loyalty. When pharmaceutical company involves the CSR activities it generates reputation capital (Leisinger, 2009).People or business entity wants to initiate a partnership with a company which is responsible to the society. The pharmaceutical industry in the current period is facing different image problem for various reasons such suing the government of South Africa for violating TRIPs provisions while buying the AIDS medication form Indian drug company at a reduced price for the people suffering from AIDS. The government of South Africa was just trying to help its citizen living with AIDS by buying the medication at a low price but the pharmaceutical company does not allow low priced competitors even if it is for the welfare of society. Later the 39 companies fear the public protest and drop the lawsuit. But these kinds of decisions were made repeatedly which result lack of trust of the public in pharmaceutical companies. In order to regain the public trust and confidence pharmaceutical companies must stop such irrational decision and initiate domestic as well as international CSR program to illustrate that they also care about the society not only about the profit margins (Powers and Faden, 2006). Pharmaceutical industry believes that it would create positive brand awareness about the pharmaceutical companies through CSR activities. When these companies provide the positive support for the development of society certainly they would get a positive response from the public. Pharmaceutical companies also show unethical payment behaviour by paying the physicians for prescribing their product and different laws are formulated to stop this unethical practice. Pharmaceutical companies are also not allowed to take their customer to lunch which is overregulation. Overregulation can be reduced by participating in the social work. Positive social perception and community participation are better for the company. One of the research shows that 77% of sample refuse to buy the medication from the distrusted pharmaceutical company and 91 percent of the respondent buy from the trusted companies. CSR enhances the positive perception of the company among the customers. Societies repeatedly hear the negative activities of the pharmaceutical companies and perceive pharmaceutical industry as the profit reaper. But in reality, in the 12-year period pharmaceutical industry have contributed about $94.8 billion for the development of the world. But people or societies are not aware of their positive actions. In order to make people aware of the social contribution by the pharmaceutical industry, they need to communicate to stakeholders by the use of various media. When pharmaceutical company publish about their social activities then it would inspire other pharmaceutical company to carry out the social development activities and send a good or positive message to the customer about the pharmaceutical company (Pogge, 2008). Pharmaceutical companies also emit the different harmful chemicals during the manufacturing process which would pollute the different resources such as land, air as well as sound pollution. The world is threatened by serious global climate changes and socioeconomic concerns. Most climate scientists agree that the major cause of the current global warming is the heat entrapped by the atmosphere. Society around the company may protest for shutting the company as it is distorting the resources as well as the life of people. But if the pharmaceutical companies are contributing to the development of society and helping to build healthcare infrastructure then they would support the operation of such companies (Miller, 2013). 
To provide the recognition to the social activities done by the pharmaceutical companies there is ATMI (Access to Medicine Index) which rank the pharmaceutical companies on the basis of their effort to make available medicine in developing countries. The index is published in every two years. This organization provides recognition to the pharmaceutical companies for their investment in the social activities. This organization measures 7 technical areas of the pharmaceutical companies and they are accessible to medical management, public policy and market influence, research & development activities, pricing, manufacturing and distribution, patents &licensing capability advancement, and product donations. Pharmaceutical companies are ranked by ATMI on the basis of commitment, transparency, innovations and performance. The main objective of ATMI (Access to Medicine Index) is to increase the involvement of pharmaceutical companies in the social development activities. By ranking the pharmaceutical companies, it creates the feeling of competitiveness among the companies to increase their rank. For the year of 2016 NOVARTIS has secured 3rd ranking position at ATMI. Stakeholders or critics always claim that pharmaceutical industry is always engaged in the unethical activities and pharmaceutical companies claim that they are contributing to the development of society regularly. The study suggests that some pharmaceutical companies are fulfilling their duties towards the society and some are performing the unethical activities. Due to the mentioned reason society perceives negatively all of the pharmaceutical companies as bad in general.  Therefore, to change the perception of critics and society pharmaceutical companies need to contribute to the society and make people aware of their social activities (Access to Medicine Foundation, 2016). 
· [bookmark: _Toc513057332][bookmark: _Toc513636526]Evaluation of Alternative Answers

To the research questions of this research paper, there are their answers. Out of the three answers one is selected and the supportive argument is given. Other alternative answers such as CSR activities have a negative impact on the pharmaceutical industry and CSR pose both positive and negative effect is not selected in this research paper. CSR is the emerging concept and consumers are becoming more aware of every activity of the company. As discussed above in this research paper pharmaceutical companies are taken as the unethical companies and people do not trust them because of their various past records. The only way to regain the trust of the customers is to contribute to the societal development. Many kinds of literature were reviewed and not so many of the literature mention or explain the negative effect of CSR activities on their studies. Every literature focuses on the advantage, positive aspect of engaging in CSR activities and encourages companies to involve in the CSR activities. Many kinds of literature related to CSR were reviewed to choose the answer to the research questions and most of the literature focused on the benefits or advantages of CSR. 
The first not chosen answer alternative is “CSR activities have a negative impact on the pharmaceutical industry”. The possible argument for this answer would be that CSR generates a negative impact on the pharmaceutical industry. Though there are numerous advantages of participating or contributing to the societal development activities, it may also invite some disadvantages to the pharmaceutical industry. Some reviewed literature identified disadvantages of the CSR in the pharmaceutical industry are it increases the cost of the pharmaceutical companies and reduces the profit in short term. This answer was not chosen because when pharmaceutical companies get involved or participate in the CSR activities by spending millions and billions of dollar they want it to create a positive effect on the brand image and to increase the public trust. If these CSR activities would create the negative impact on the pharmaceutical industry, then no company would spend its money and other resources for the benefit of the society. 
Another alternative answer to the research question is “CSR have both positive and negative impact on the pharmaceutical industry”.Some studies show that CSR activities have both advantages and disadvantages but advantages always outweigh the disadvantages. The major disadvantages found of involving in the social activities by pharmaceutical companies are an increase in the cost and decrease in the numerical profit. Pharmaceutical companies achieve more advantages while participating in the CSR activities. 



· [bookmark: _Toc513057328][bookmark: _Toc513636527]Advantages of CSR to Every Industry

Corporate Social Responsibility is important for every profit-oriented, non-profits and Government Company. CSR brings different sustainable benefit to the company. The different advantages of CSR are:
Satisfied employees: Satisfied employees are the assets of the company. An employee will feel proud working in the organization which is contributing the most to the sustainable development of society. The employee will have a positive attitude towards the company and become loyal as well as committed towards the company. The employee would sincerely work in order to achieve the goal of the company. Committed and loyal employees lead to increase the profit of the company. 
Satisfied customers: Customers are the king of the market and their satisfaction is the goal of every business organization. When the customers feel that company is contributing to the development of society and community they would be loyal towards the product and services of the company. In the present period, customers are being more aware of the company and product they are buying or consuming. If the company is able to demonstrate that it is responsible to the society and is contributing as much as it can for the sustainable development of society then people would support the company by sticking to its product and services. Through CSR company can achieve the sustainable competitive advantage as study or research have shown that customer prefers to buy the product that actively participates in societal development activities (Weber, 2008). 
Increase in public image: CSR is a most effective promotional way of business. Now a day, business has to no longer spend on expensive advertisement campaign. Through involvement or participation in the social work, business is able to create a good public image and generate the free publicity. 
Reduction in cost: CSR activity is not an expensive campaign. Through proper planning of CSR activities, the company can use reduce the cost. Reduction of cost occurs through the retention of skilled employees, implementation of energy saving program, less investment in advertisement campaign and so on. 
Increase in business opportunity: CSR opens the new door for business. During the participation in the CSR, Activities Company will get exposure or chance to communicate and work with new customers, suppliers and other business entity. This interaction with different parties leads to the creation of new business opportunity for the business (Burke and Logsdon, 1996). 
Attraction and retention of talented employees: Talented or skilled employees are the assets of the company and they want to work or get engaged in the company which contributes towards the development of the society. Therefore, by participating in the Corporate Social Responsibility activities company will be able to attract and retain the skilled pool of employees. 
Easier to access capital: Capital is the lifeblood of the organization and business need a regular flow of capital to the business for the smooth operation and development. When business is socially responsible, people and other institutions will trust the will the company and provide the supply of and when the firm needs it. Banking institutions also support the growth and expansion of the business. 
Better financial performance: When the company became socially responsible every related entity of business such as customers, suppliers, government, etc. provides the positive support for the operation and growth of the business. Customer will be loyal to the product and services, suppliers will make the timely delivery of quality raw materials which would contribute to the increase in financial performance of the company (Du, Bhattacharya and Sen, 2010). 
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From the discussion made above it is clear that CSR activities certainly bring the positive impact on the pharmaceutical industry. It certainly establishes the good image of the company among the public and increases the support of the public. CSR activities bring the positive outcome, reduce overregulation of government and customer will perceive the pharmaceutical company good. Customer will be encouraged to buy the product from those pharmaceutical companies which have contributed to improving the healthcare facilities by donating medicines to the local NGOs campaign or by constructing healthcare infrastructure. The above discussion has made clear that pharmaceutical companies which work only for the profit and contribute none for the development of society then it will have bad image among the public and they will not be willing to buy the product from such companies. CSR activities certainly increase the brand image. For example, as mentioned in above discussion GSK has spent millions of dollars to contribute to the development of the society. It has adopted differential pricing strategy offer the drugs at highly discounted price in developing countries. It used to earn a profit in the developed countries and offer the drugs at a low price in developing countries. GSK is aiming to provide access to medicines and vaccines for about 800 million populations of developing countries and it is working with different NGOs and INGOs for different societal development. While NOVARTIS had taken the initiative to support education and healthcare quality in remote part of Xinjiang state province. And then more than 200 clinical projects are run by the company for the welfare of the society of China After its active involvement in the development of the society. Hence, these initiatives have perceived as the good pharmaceutical company. The sale of the companies is also increasing as well as the revenue. People prefer the product of GSKand NOVARTIS in comparison to the other companies which is not contributing to the development of society. GSK and NOVARTIS both are becoming the world famous pharmaceutical company and one of the reasons behind the popularity is its involvement in the CSR activities. Pharmaceutical companies get support from the government as well as public when they participate in the societal activities. Therefore, it is proven that CSR activities have a positive impact on the image, revenue and consumer perception so every big and small pharmaceutical company should contribute to the society where they operate. Their effort for the development and uplifting of rural area people health leads to sustainability of the company and increase the profitability in long run.
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In conclusion, CSR is an important activity for every business organization for success and every organization understand the benefit of the CSR. So they are participating and contributing the resources as much as they can for the development society. CSR is also the best strategy for the pharmaceutical industry to gain the public trust and support. When a company gets involved in the social activities or participates in the disease elimination campaign with local NGOs, society perceived it as good company and prefers the medication of such companies. From the discussion made above and the review of the literature, it is clear that there is the positive impact of CSR on pharmaceutical industry if managed properly. When pharmaceutical industry participates in CSR, it certainly produces a positive impact. When it invests in the wellbeing of the society it would spread the positive message about the company. It would increase the positive image of the company. People or society would support that company when they see that the particular pharmaceutical company is contributing a lot to the development of society. CSR activities also attract Government support and avoid overregulation. With the help of CSR program, the pharmaceutical company can help to change the negative perception that people have about the pharmaceutical industry as well as increase the profitability of the company. Through the CSR program pharmaceutical company would alleviate the health difficulties of the society, enhance the living standard of people and increase the reputation of the company. The pharmaceutical industry has the bad image among the public because of some unethical action in the past and through participation in CSR program, they are able to illustrate that they also care about the society not only about the profit margins. The pharmaceutical industry can create positive brand awareness about the pharmaceutical companies through CSR activities.
Revised design of Carroll’s pyramid showed that the management leaders of the leading pharmaceutical companies have now started to accept that spending the capital from net profit of the company on CSR is not the burden on the company, rather it is the best type of investment which will give the long-term benefits to the firm and become very fruitful to enhance the bright image of the company in the society. Which will result in the higher revenue generation as people will keep their trust in the management of the company and the healthcare services provided by the company?
CSR positive argumentative analysis of two major pharmaceutical companies i.e. Novartis and GSK have proved that the proper implementation of the CSR policies and an effective execution of the related operational activities can successfully lead to get positive or favourable resulting outcomes of the CSR policies of the company.
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