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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is when people work together, share information and use different skills to achieve a common goal. Effective teamwork requires communication, trust, cooperation, clear responsibilities and respect for different opinions (Salas, Sims and Burke, 2005). In the video, the six students bring different strengths to their project. Lena focuses on accuracy and evidence, Omar confidently promotes a framework, Hannah carefully evaluates information, Kenji supports group harmony, Priya looks for practical solutions, and Alex uses digital tools and systematic organisation. These contributions can complement one another. However, the disagreement between Omar and Lena around 2:00 shows that a team cannot succeed through individual effort alone: members must also listen and allow everyone to contribute. Priya’s suggestion to combine Omar’s framework with Lena’s data checking demonstrates how cooperation can turn different viewpoints into a workable shared decision.g















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
The scene at 2:00–2:56 mainly represents Tuckman’s storming stage. In this stage, team members begin to express different opinions, challenge ideas and compete over how the task should be completed (Tuckman, 1965). Omar says the group has been debating for two hours, while Lena challenges his approach and Omar argues back. The other students appear worried, and Hannah looks troubled and becomes less confident about speaking. This suggests that disagreement is affecting both progress and participation. Storming is not automatically a sign of failure; constructive disagreement can help a team test ideas. However, the team needs respectful communication, clear decision-making rules and space for quieter members. If members continue interrupting each other, conflict may delay the project. The scene therefore illustrates why a team must manage differences before it can work effectively.













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
During the final two minutes (4:00–5:58), the team appears to be moving into Tuckman’s norming stage and towards performing. Norming occurs when members begin to accept one another’s strengths, agree on shared ways of working and focus on a common objective; performing is when they coordinate effectively and make progress with less friction (Tuckman, 1965). After the earlier disagreement, the team starts to combine Omar’s framework with Lena’s evidence-checking rather than treating the two approaches as mutually exclusive. Priya’s practical suggestion helps members move towards agreement, while assigning Lena time to verify the data makes the plan more realistic. This indicates greater cooperation and clearer task coordination. The clip is short, so it is safer to describe the group as moving towards effective performance rather than assume that all team-development challenges have permanently disappeared














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making is the process through which members discuss a problem, share information, consider alternatives and select an option together. It can improve decisions because people contribute different knowledge, although it can take longer and may be dominated by confident speakers if it is not managed fairly (Salas, Sims and Burke, 2005). In the video, the students must decide how to approach their project. Omar supports using his framework, while Lena wants the information checked carefully. Their debate shows competing preferences, but the later suggestion to use Omar’s framework and allow Lena 48 hours to verify the data offers a combined solution. Rather than accepting one person’s view completely, the team considers both speed and accuracy. This is an example of group decision-making because the final direction reflects discussion and the contributions of more than one member.


















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The Nominal Group Technique (NGT) is a structured method for helping a group generate ideas and prioritise options. Usually, members first think independently and write ideas down, then share them in turn, clarify the suggestions, and privately rank or vote on the options (Delbecq, Van de Ven and Gustafson, 1975). This structure reduces the chance that the loudest person will control the discussion. In the video, Omar and Lena’s long debate shows why a more organised decision process could help the team. A useful NGT-style application would be for every student to propose a project approach, allow each person to explain it without interruption, and then rank the options against agreed criteria such as evidence, quality and time. The clip’s eventual combination of Omar’s framework and Lena’s verification is consistent with seeking a balanced group solution, although the video does not clearly establish that every formal NGT step is used.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya mainly demonstrates the collaborating mode in the Thomas–Kilmann model. The model describes five conflict-handling modes: competing, collaborating, compromising, avoiding and accommodating. Collaborating combines assertiveness with cooperation because the person tries to address the concerns of both sides (Thomas and Kilmann, 1977). At 3:20–3:36, Priya says, “We do not have to choose between being brilliant or being thorough.” She supports Omar’s framework but also gives Lena 48 hours to verify the data. This is more than simply taking one side: Priya recognises Omar’s wish to move forward and Lena’s need for reliable evidence, then proposes a solution that protects both priorities. Her response helps redirect the debate from personal disagreement towards the project’s shared goal. This is an effective collaborative response, although it will only work if the team agrees on the deadline and follows through.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah appears to use the avoiding conflict mode in the scene around 2:00–2:45. In the Thomas–Kilmann model, avoiding involves low assertiveness and low cooperation in the immediate conflict: a person withdraws or does not openly pursue either side’s concerns (Thomas and Kilmann, 1977). The video describes Hannah shrinking back in her chair and softly trailing off when she is spoken over. Rather than challenging Omar or Lena, she reduces her participation, possibly because the argument feels uncomfortable or she believes she will not be heard. Avoiding can be useful when a pause is needed, but in this situation it risks excluding Hannah’s evidence-based perspective from the decision. The team could improve by taking turns, inviting Hannah to finish her point and agreeing not to interrupt. This interpretation describes her behaviour in this particular scene, not her permanent personality or usual conflict style.















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex may demonstrate the Implementer and Specialist roles in Belbin’s model. Implementers turn ideas into practical plans and organise work systematically, while Specialists contribute focused technical knowledge (Belbin, n.d.). The template describes Alex as a computer science student who is analytical, tech-savvy and practical, and who organises project data and improves workflows using digital tools. These behaviours fit an Implementer because he looks for efficient ways to put the group’s work into action; his computer-science expertise may also reflect the Specialist role. Priya may demonstrate Resource Investigator and Shaper behaviours. Resource Investigators explore opportunities, connect with people and bring useful ideas into a team, while Shapers help the group overcome obstacles and maintain momentum (Belbin, n.d.). Priya is described as a natural networker, energetic and a problem-solver, and she actively proposes a practical compromise between Omar and Lena.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar may demonstrate the Shaper and Coordinator roles, while Lena may demonstrate the Completer Finisher and Monitor Evaluator roles. In Belbin’s model, Shapers challenge the team to make progress and can be forceful, whereas Coordinators clarify objectives and help members contribute (Belbin, n.d.). Omar is confident, persuasive and quick to decide, and he strongly promotes his framework. These qualities can create momentum, although arguing forcefully may make quieter members feel overlooked. Lena’s attention to precision, evidence and thorough documentation fits the Completer Finisher, who checks detail and quality. Her preference for empirical evidence also resembles the Monitor Evaluator, who weighs options logically before accepting them (Belbin, n.d.). These roles can complement one another: Omar can encourage action, while Lena checks that the proposed direction is supported by reliable information. Their challenge is to respect each other’s contribution instead of treating speed and accuracy as opposites.







Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would naturally choose the Teamworker role because I would want the group to communicate respectfully and make sure every member feels able to contribute. Belbin describes Teamworkers as cooperative, perceptive and diplomatic people who help relationships work well and reduce friction (Belbin, n.d.). In this team, the disagreement between Omar and Lena creates tension, and Hannah becomes quieter when she is interrupted. As a Teamworker, I would encourage the group to take turns speaking, listen carefully and identify the shared goal behind different opinions. I would not simply agree with everyone to avoid conflict; I would help members find a practical solution that considers both Omar’s framework and Lena’s need to verify evidence. This role would be useful because the team has strong individual skills, but it also needs trust and inclusive communication. This is my choice for the assignment, not a formal Belbin assessment of my behaviour.
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