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Abstract 
The following assignment is about the emergent leadership skills for the workplace where to analyse the key responsibilities of leadership in the workplace. The module defines clearly to examine the roles and the behaviours of emergent leadership. Talking about my leadership strengths in professional life and to explore opportunities for future career with a specific action plan. Analysing of leadership models and theories in organisational context which is about my current employer. Final part of the assignment is about the Whitbread annual report 2017/18 and critically analysed the company’s SWOT and PESTLE analysis. 
I have found interesting to know more about the CEO of the Whitbread PLC which is very important part of the emergent leadership assignment. 
The knowledge of emergent leadership will help me for future employment career and to find out workplace issues in any condition. 
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Introduction 
Leaders are made with their own vision, abilities, experience, knowledge and self-awareness which are made by themselves but not born. Over most recent years, the way of leadership styles is changed a lot because of the advancement of innovation which has taken every part of individual lives and that make leaders to express their thoughts in different ways which will continue to progress as time goes on. Today’s modern working environment is very important to be successful where the leaders need to identify how to adapt in certain situation of different leadership styles (Yates, 2017). The leaders are chosen by the organisation are not true leaders because that is only having formal role. But the true leaders are with charismatic characteristics, with excellence and with honesty whom can guide or can work with people to achieve an objective (Ukessays, 2016). Leaders can think a difference kind of images to create something new and do the right thing. They work to set a direction which make their followers to right destination in a systematic way (TechnoFunc, 2013). 
The leadership’s plan is to influence others which can be in a predicted or unpredicted way. But the important part of the leadership is being respectful with the followers whom is going to do their best effort to complete a good outcome. This is a dream which is a commitment of development for the upcoming future. According to Dixon (1994), leadership exercising is only to influence others to achieve a goal which individuals might not have accomplished happily had and they been left to their own devices (Armstrong, 2012). Nowadays, there are leaders whom are success in their individual’s role and organisation which is inspiring for the future generation. But becoming a true leader is not easy rather than they do not feel strong sentiment of themselves and also need to realize how to spread their feelings to others (Mindtools, 2016). The good result will come soon as quick as possible until the followers adopt the leader’s way of direction. But the leaders are always concerned about the result and most particular thing is that everyone should participate with individual’s knowledge in the business. However, the leaders are working on their vision until achievement which is make it happen by the followers whom are working for them. According to Drucker (2009), Successful leadership is not about giving a constructive speech or being famous; it is all about the results but not attributes (Opus Kinetic, 2017).   
1. Emergent Leadership 
Most of the organisation may have familiar about the emergent leadership but not enough information which is make it less clear to the organisational objective (Macaux, 2016). As the definition of the emergent leadership is about the individual who is not elected as a leader but develops leadership skills while working with the team (Levine, 2014). For instance, when the subordinate facing a problem and look after a guidance of a colleague to solve the issue rather than a senior. According to Northouse (2015), the main difference between elected leader and emergent leader by understanding that the emergent leader is quick responder and gain control of the team in best way (Northouse, 2015). The organisation is always looking around employees who can apply emergent leadership in certain situations where they can help the company’s values. According to Google, the content knowledge is less important than the emergent leadership because of the fixed thinking by the expert which is non-expert think differently in new way. However, the organisation wants that all employees need to collaborate problem solving matters when needs them (Levine, 2014). This is the example of the organisation where individuals can use their talents and thoughts for the future leadership role. And also, it is helping each of individuals who has ability to share the interest of good collaborative establishment (Levine, 2014).
Important awareness of emergent leadership which are: 
1. It helps to develop a plan on commitments, targets and positions which are working as a basic part of the common goals of the team; 
2. It creates an ability of leadership by involving at all areas; 
3. It advances decent variety by expressly respecting all to contribute in their own particular manners and offer bits of knowledge, thoughts, and an eagerness to work through issues;  
4. It gives confident to everyone about responsibilities for outcome, giving sufficient motivating force to individuals to go for risks, and try well beyond performance; 
5. It helps to accelerate team advancement by motivating and anticipating that all should participate.
6. It about the models of we, not me and meaning of together subsequently more noteworthy consideration and receptiveness to the experience, perspectives and worries of others (Macaux, 2016). 

1.1. PERSONAL ABILITY OF EMERGENT LEADERSHIP ROLE IN THE WORKPLACE 
In my everyday workplace life is very challenging which is require to be an emergent leader in many circumstances because I need to be well prepared being as a frontline staff where facing critical situations. As a deputy team leader, I need to manage two parts of my role which are management and frontline staff team. My management role is very straight forward which is, working with my line manager in every moment and completing the daily tasks of frontline staff which I need to observe them if there are any difficulties. 
For my role, I have an amazingly quiet attitude and calm certainty when I talk. And also, try to not be an egotistic but always certain about my abilities. I am always concern about my daily task what I need to do and make sure achieve my objectives. While I am at work, my energy that I need to convey is calming which is make me more adaptable, go with flow which I do not afraid to take a decision to better for my team, organisation and myself. 
I am not working for only achieve my goals but feel it as a passion and a better future for my career. This role gives me to develop, to advance and to get experience for my future plan. That because I felt to educate myself, to build my network and personal brands while at the same time to get a lot of expectations in my job. Always I have wanted to make a good relationship with my colleagues which I can work in partnership with others and help them with opportunities to develop, to learn more skills and as long as best they can. I believe that my abilities to express about values, beliefs and expectations which I do not only express but if possible, I will take proper action to achieve it (Corso, 2015).  

1.2. Leadership Styles 
The word of “leadership” defines as the ability or the action to lead other individuals, groups or entire company and “style” means as the way of behaving which can be body language, physical attitudes, use of voice and tone (Kippenberger, 2002).
In this case, leadership styles are the guides of conduct that a leader embrace to impact the conduct of his adherents which is the process in which he shows right ways to his followers and inspires them to achieve the specified destinations (Business Jargons , 2017). 
According to Kets de Vries (2001), any types of leadership cannot be existing without followers and dependably has situational factors that must be considered. He also defines three types of leaderships, for instance: 
1. The leader’s character types which are beliefs, their current position and experience, attitudes and values. 
2. The followers’ character types which are their cohesiveness as a team, attitudes, beliefs and values.  
3. The circumstance or situation as its culture and structure, political environment and the wider socio-economic, its industry and the life-stage of the organization (Kippenberger, 2002). 
On this stage, I understand about the leadership styles that the leaders have many forms with many styles and different kind of qualities from which to select one but relies on the circumstance of business. Distinctive styles are required for various circumstances however they should realize when to utilize a specific methodology. Leadership procedures characterize leader’s very own leadership style which has personal ability to inspire and impact other leaders and the workers to accomplish hierarchical objectives through procedure of progress. 
There are few main leadership styles which leader’s utilizing in everyday life:
1. Authoritarian or Autocratic: It is frequently viewed as the traditional methodology. It is one in which the head of department or manager holds as much as power and basic leadership decision making role as could reasonably be expected. This side of leadership role does not counsel representatives or nor they are permitted to give any information. Representatives are relied upon to obey orders without getting any clarifications. Another thing is that the motivational zone is delivered by making an organized arrangement of remunerations and disciplines. 
This style is better when a new worker comes into the association whom does not comprehend what errands to do and what techniques ought to be pursued. Productive direction is given just when complete guidelines and sequences are given. It is true that there is very short time to make any kind of decision. In this style, leader has no belief on workers and does not even hear their inputs. This style ought not be utilized when employee is anxious and terrible, as well as the worker decisions is depending by manager (Ukessays, 2017). 
2. Democratic: This leadership style as inspires representatives to be a special individual of the organisation which can be a part of the decision making. The manager always looks after his or her representatives to gain knowledge about everything which can influences their work and sharing about decision making and critical thinking duties. The main decision maker is leader who to be a coach and has the power of final say, however assembles data from staff individuals before making decision. 
This leadership can deliver high quantity and quality work for significant lots of time. Numerous representatives like the confidence they get and react with participation, solidarity and high spirit (Ukessays, 2017).
3. Bureaucratic: This style trailed by specific regulations or quality and make sure that everything is done in properly to guarantee security and precision. But this leadership style is little bit risk where the situation of work at and explicit arrangements of strategies are mandatory to ensure and security. The bureaucratic way of leadership’s in works environmental where jobs are development work and it is very helpful when worker is completing their daily tasks over and over. It is very important for worker where individual needs to comprehend specific measures and methodology. In this leadership style, there are some security preparing are directed and this is generally pursued worker where individual executing assignments. The leader needs to keep in mind that this style ought not be utilized when representative's practices never be improved (Ukessays, 2016). 
4. Transformational: The transformational leadership is focus on combining the values, motives, the leader’s goals, desires and common cause of the followers. This kind of leaders have a plan to inspire representatives’ adherence to the vision or perfect as opposed to themselves and also, they deliver startling inspiration by pulling in the devotee's standards, good qualities and encouraging them to find right ways. These devotees have the sentiment of loyalty, respect and trust for those leaders who make their hopes reality. 
This leadership style is an esteem situated relationship because it is emerging in a domain of confidence. The principal procedure of this leadership style is to set up and keep up hierarchical and individual trust. The most critical normal for this leadership style is that it can create a vision. The fundamental strategy of this leadership is that most of devotees are pulled in to the leader’s vision since this vision is very much organized and will assist them with achieving it (Ukessays, 2016). 
5. Laissez-Faire: It is known as "hands – off" style where managers are not given guidance and employees have maximum flexibility to work freely. All power given to the employees where they decide objectives, resolve issues additionally settles on choices all alone. The viable utilization of this style is when employee is highly qualified and well knowledgeable person. Employees have ability to the job done effectively by their own. Furthermore, when the staff is dependable and completely able to complete assignments. The manager needs to be concern or present when this style utilized, otherwise worker feels uncertainty and also the managers are powerless to show gratitude employees for their great work which has been accomplished by group members (Ukessays, 2016).

1.3. My Strengths 
As I was discussing about my personal ability of emergent leadership in my workplace which is to understand leadership skills to certain situations and experiences. Thus, the leadership strengths are helping me more experienced in my professional life, academic and personal reflections and also exploring opportunities for my future career with a specific action plan. It is important to know what is my key leadership strengths in order to guide a team. As well as, what are my effective leadership skills which help me to contribute my strength as a leader. 
Critically analysing my strengths:
· Self-awareness: I must know my own strengths and weaknesses. So, that I know what kind of leadership style must implement (IMD, 2017). 
· Ability to work with different personal skills: Being available to understand with leadership styles and approaches to handle the situations (IMD, 2017).
· Working with the team: Always to lead the team to success and ability to organise an effective team. Assisting others to complete the task when having difficulties (Skills You Need, 2018). 
· Good communication skills: One of the most important part of the employment and always speak clearly when talking to someone because the performance depends on what task giving with clarification (Skills You Need, 2018).    
· Social skills: Talking with the member of staff regularly regarding the business matters and work performances which help them to understand what are the organisation’s targets (Skills You Need, 2018).  
· Being confident: I know my workplace role and what need to do but I have no doubt to take any decision sometimes that even without asking my senior. So, I can show my confidence level off proudly that seniors can trust my judgement (Skills You Need, 2018). 
· Situational awareness: I understand my workplace environment internally and externally to able fully aware what is happening. It is very important to be aware what is happening around me (IMD, 2017). 

1.4. Models & Theories of Leadership in Organisation 
Models and theories beyond any kind of leadership styles propose that specific influential abilities, traits and behaviours regulate if an individual’s leadership is productive or not (Sheahan, 2017). 
My leadership style is democratic. My workplace is all about team work environment where the manager has power to run the business. In the meantime, before making decision he asks his fellow worker to share any thoughts. He always looks after his worker to gain knowledge as much as possible because the staffs are lonely worker who is need to complete individual tasks regularly. And also, when team facing any difficulties then there is a team leader and deputy team leader who are always ready to assist them. The organisation is providing theoretical training but not enough practical session which is very important part for lonely worker. The manager is aware about this matter and try to find the solution through asking his team leader. Majority of staffs like the trust which the manager has given and they are helping the team with solidarity, participation and high spirit (Ukessays, 2016).
· Transformational theory: I like to be a discipline person which is learn from my mother. She is maintaining her daily tasks from time to time and trying to complete on selected time. She is my biggest role model and my transformational leader. The theory also states that the individual engages with others and can create a relationship that outcomes in expanded inspiration and profound quality. My mother is inspirational and helpful to learn how to tackle and overcome from critical situations which explains how leaders can start, apply and expand important changes in different ways (Ukessays, 2016). 
· Task Oriented theory: I am always task focused worker which is task-oriented leadership. I like to work delegating tasks which is giving by manager and I believe, it is strength for me. Sometimes, I need to be autocratic because of not enough time to complete it and need to concentrate on my certain jobs done. It is also true that this kind of leadership theory does not think too much because sometimes manager acts too fast without right information which will bring a confusion between team members (Ukessays, 2016).  
· Relations Oriented theory: As a deputy team leader of my employment where need to focus on boosting juniors’ confidence and trust, good communication and utilizing thought strategies to guarantee that staffs realize their emotions are mulled over by manager. The theory explains about a leader that friendly and supportive to the subordinate which will be faithful and focused on the manager and to the work (Sheahan, 2017).

2. The Whitbread Annual Report 2018
Whitbread is the UK’s leading hospitality company which is the parent company of two successful hospitality brands as known as Premier Inn and Costa. Both brands are orderly providing a great customer service and operational excellence. 
Alison Brittain as CEO of the company, who has a strong management team with a plan to create shareholder value. (Whitbread PLC 2018, 2018). Last year the company has performed well operationally and financially in both inside and outside of the UK. That means the progress is outstanding with company’s strategic plans. 
The company’s Board is committed to build two high quality independent companies of Premier Inn and Costa. Because implementing this plan will growth opportunities and to create sustainable value for long term. Company’s three fundamental strategic plans which will help long term growth in dividends and earnings combined with good return on capital (Whitbread , 2018), for instance: 
1. Innovate and grow in UK businesses - To expand the Premier Inn’s capacity growth; to open new costa’s shop over 3,000 in the UK and doubling costa express. 
2. To grow internationally - Continuing Premier Inn’s success in Germany; to expand more in China and costa express growth internationally. 
3. Create ambition to assist long-term growth - Company’s target to earn £100m for next two years; having modern IT equipment and be a force for good (Whitbread , 2018). 
The company has progress measure through a WINcard (Whitbread In Numbers) which is defines in five different ways as winning teams, profitable growth, customer heartbeat, force for good and everyday efficiency.
Whitbread creating a lot of job opportunities for people from different backgrounds. But not only the employment, also providing a better workplace environment along with coaching and training.  
The business running in three pillars, for instance: community, responsibility and opportunity. The company trying to improve each of these areas against existing targets while setting other new targets. And the company is maintaining high standard possible in corporate level which is very important to assisting financial growth. At this point by understanding to risks which can make informed decisions that strength ability to build value  (Whitbread , 2018). 
Chairman’s Statement (Adam Crozier):
The company’s chairman is Adam Crozier who joined the Whitbread in 2017. Chairman believes that over the next couple of years, the company’s board of directors will prioritise a well-structured plan where two high standard businesses can stay for long term with structural growth opportunities. 
· Financial performance: The annual report saying that its revenue growth is outstanding as much as nearly six and half percent and the operational profit increased by more than six and half percent which means the returns of the company’s capital enhanced fifteen and half percent. Because of the good financial performance of the company is increased, so the Board decided the final dividend will be distributed between shareholders (Whitbread PLC 2018, 2018).
· Strategic progress: The last two years, the whole management team have been working hard to make sure that the two well-known brands have good advancement opportunities inside and outside of the UK where the company can finance on opportunities. The company used the right capabilities and skills especially focus on supply chain, technology, property and procurement. For instance: 
· Premier Inn’s network needs to accelerate in Germany by 2021 where to expand more hotels. 
· Taking the Costa’s full control of Chinese operation especially outside Beijing. 
· The company saved £100m from efficiency programme because the industry felt inflationary pressure recently.
· Update of the company’s structure: As the Board has been decided that Premier Inn and Costa should be managed separately and become independent companies. Also, the Board is committed to demerger of costa which will allow long term value for the business. Hopefully, the company will make sure that before to separation each business is developed and well situated to exploit of structural growth chances in UK and internationally. The management team is working on the demerger of Costa and to optimise value for shareholders. And the Board believes that this way of action will help the both businesses to optimise value for shareholders over long term (Whitbread PLC 2018, 2018). 
Chief Executive’s Statement (Alison Brittain):
The company’s year 2018 has a strong financial performance which has not gained before. Thanks to utilizing all three strategic plans which have accelerated the delivery momentum of the company. The growth of UK’s market is outstanding and it has increased of cash flow, profits, dividends, revenues and return of capital. The two brands overall performance are excellence but still focus on improving services. As the growth is in better position so, the company expect about a good return on capital in further years. The Whitbread has introduced two strategically significant transactions for Premier Inn in Germany to acquire 19 hotels which will ensure 31 hotels by 2021 and Costa completed the one buyout from two joints venture partners which will provides of full control of all stores outside Beijing. These successful acquisitions will deliver a strong foundation to both businesses.  
The CEO hoping that the company will have good return on capital as each of individual worked hard to generate meaningful savings form efficiency programme. Because the extra efficiencies will assist expected inflationary pressures in next couple of years (Whitbread PLC 2018, 2018). 
· Vision and Mission: The fundamentals objectives of Whitbread are to deliver the best quality hospitality and relaxation that satisfy individuals at each time visit the places. Also, the one of the CEO’s target is to set as an objective to improve opportunities of the organization with every one of its segments will be, to growing the organization and give legitimate an incentive to the partners by expanding the capital which is utilized in this industry (Ukessays, 2017). The objectives of Whitbread’s Vision and Mission are: 
Vision
· Accomplishing the business and money related accomplishment with this organization;
· Developing company’s status and image;
· Wants to operate the business in high growth potential market;
· Extending the organization globally;
· Organic value growth will help to achieve leading status; 
· Increment the monetary development of the organization. 
· Enhance the segments of promoting, advertising and public relations sections; 
· Wants to become a main leading company of this sector of hospitality; 
· Providing new services and new acquisitions where possible to create a new market;
Mission 
· The battle is to be great leaders and this will attempt all business exercises in a legitimate and moral way;
· It will fabricate an enthusiastic workplace where faithfulness, responsibility with different employees just as hard works; 
· The company will give clients a quality encounter;
· It distinguishes the criticalness of the workers in accomplishing the focusing on objective (Ukessays, 2017).
SWOT Analysis of Whitbread PLC: 
The process of SWOT analysis will give to understand the proper analysis of the company’s present situation in the market.  
· Strength
I. A scope of creative thoughts about this industry;
II. Good brand name;
III. Eco friendly environment; 
IV. Many tourists from UK and international;
V. Good partnerships with suppliers. 
VI. Enhancing the share market every day;
VII. An immense chain of the hospitality management; 
VIII. A substantial involvement in promoting in different nations;
· Weakness
I. New item propelling caused a situational issue; 
II. Unprotected against political condition;
III. A lacking of brand mindfulness; 
IV. An abrupt development caused an awful impact; 
V. A grand chain of coffee base item. 
· Opportunities
I. Underwriting the accessibility of prime high retail space in high street;
II. Need a decent care while expanding the menu of hospitality; 
III. Amplify the rates of inhabitancy in Premier Inn; 
IV. Adaptable amid rate plans;
V. Distinguish the key data;
VI. Inspect the issues behind with a prerequisite of business knowledge.

· Threats
I. Recurrence of new article-based organization; 
II. Great organizations are going down;
III. Controlling expenses with quickening the development (The Writepass journal , 2012).
The argument of SWOT analysis has clarified that utilizing this analysis structure that is give an organized verification concerning the current condition in which the organization effectively works (Ukessays, 2017).
PESTLE Analysis 
After analysing the report, the PESTLE analysis will clarify about the business which is delivering on hospitality services in the UK, Germany and China. 
· Political: The area of political trends has a lot of pressure for the company over the guideline of business. Recently, The United Kingdom facing a difficult moment about the Brexit issues with the EU, which is affected in all businesses. It contains the guidelines of the current government with lawful issues in which a business organization could control inside and outside the UK business (Fern Fort University , 2015). 
· Economical: The trends are identified with the trade rates just as with the monetary development nationally and internationally because it is winning the business setting in the current organisation. The company gains a huge amount of capital return as well as profits and cash flow. Whitbread is always concern about the economic sector because they are impacted on value request, administration cost, administration prices with profits. A standout amongst the most impact factors on the economy are obtaining following merger and demerger (Ukessays, 2017).
· Social: As the hospitality industry are incredibly impacted by social trends, which are main point to understand people’s like and dislike. Current circumstance indicates that, Whitbread deliver better support of the client while day by day they are improving all services where need to as well as changing the way of marketing process through online including the benefit of booking knowledge in the hotels, which is absolutely because of assorted variety of social changes. Increase the aging suitable worker which will changes in demographically because the organization trusts that men control lives at the core of its technique. Whitbread additionally focusing on more training place and of social headway (Murphy, 2018).
· Technological: Whitbread is always looking for modernization of technology. It is important to provide online services through company’s website and time to time, need to update the IT information because nowadays the modern technology is so fast that the business growth is all dependent on it. Technology trends playing a noteworthy influence which is improve by better communication and one of the fundamental progress of the excessive growth in the company (Fern Fort University , 2015).   

2.1. Compare and Contrast the Leadership Styles 
Alison Brittain: CEO of Whitbread Alison Brittain is one of the top female leaders in Britain (Brinded, 2016). After analysing the report and her leadership role defined that she is an authentic leader because she had created a management team with a clear strategic plan (Whitbread PLC 2018, 2018) and believes that authentic leadership is the key of her success of the company (Brinded, 2016). Last two years under her leadership role, the company has achieved impressive progress of financial performance that not ever happened before in company’s history. She is confident to look after her business well placed to provide long term strategy and a direction for company with over 50,000 employees (Seymour, 2016). As the Whitbread has two well-known brands which is easy for her to expand more of the brands success but on her point of view, these brands are not that position where they are should be so, she has to put numbers of innovation in one spot for company’s strategy. Also, she believes that to embrace more the current technological skillset which is reached the top table and required for any senior leadership role (Brinded, 2016).
Myself: I believe that my leadership role is more different than the CEO of the Whitbread company. As I am working as a deputy team leader so, my role defines that there are two superiors above me who will decide the final decisions after I reported them. But I have a group of members of staff who is given me daily report when they facing any difficulties to manage it. The issues need to be observed and find a solution before report my superiors. It is all about critical thinking and discussion between employees to reach a final decision. Also, managing daily task is fundamental which I need to discuss with the manager or team leader to finish on time frame. So, I believe my role is part of democratic leadership which to get the right information before making any decision. 

Conclusion
Emergent leadership skills for the workplace has teaches that how to identify and agree a specific organisational context in which individuals can demonstrate the importance of understanding about the subject (UWTSD, 2019). The module helps to realize that the effective leadership is very much important for any organisation which is depends on making collaborative culture that is demonstrated to drastically expand advancement and benefit (Ziek, 2014). 
After analysing the Whitbread annual report of 2018, I believe that we individually observed of the company’s financial performance and company’s good progress on strategic objectives which will help to deliver a long-term sustainable growth (Whitbread PLC 2018, 2018). 
The module gives me a lot of confident to develop the understanding of workplace culture and how to improve the individual’s ability to function within the organisational norms with regard to sustainability issues the context of the workplace. 













[bookmark: _GoBack]References

Armstrong, M., 2012. Leadership defined. In: M. Armstrong, ed. Armstrong's Handbook of Management and Leadership. London, Philadelphia : Koganpage, p. 4.
Brinded, L., 2016. Businessinsider.com. [Online] 
Available at: https://www.businessinsider.com/alison-brittain-ceo-whitbread-tips-for-transitioning-to-a-senior-position-2016-10?r=US&IR=T
[Accessed 09 May 2019].
Business Jargons , 2017. Businessjargons.com. [Online] 
Available at: https://businessjargons.com/leadership-styles.html
[Accessed 08 April 2019].
Clark, D., 2015. Nwlink.com. [Online] 
Available at: http://www.nwlink.com/~donclark/about/about.html#about_me
[Accessed 08 April 2019].
Corso, A., 2015. Workitdaily.com. [Online] 
Available at: https://www.workitdaily.com/qualities-emerging-leader
[Accessed 16 April 2019].
Fern Fort University , 2015. Fern Fort University. [Online] 
Available at: http://fernfortuniversity.com/term-papers/pestel/nyse4/6921-whitbread-plc.php
[Accessed 09 May 2019].
IMD, 2017. Imd.org. [Online] 
Available at: https://www.imd.org/tbl/leadership-reflections/leadership-strengths/
[Accessed 26 April 2019].
Kippenberger, T., 2002. What are leader styles?. In: T. Kippenberger, ed. Leadership Styles. Oxford: Capstone Publishing, p. 7.
Kippenberger, T., 2002. What are leadership styles. In: T. Kippenberger, ed. Leadership styles . Oxford : Capstone publishing , p. 6.
Levine, S., 2014. Proquest.com. [Online] 
Available at: https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/1517898665?accountid=130472&rfr_id=info%3Axri%2Fsid%3Aprimo
[Accessed 03 April 2019].
Levine, S. R., 2014. Cutmines.com. [Online] 
Available at: https://www.cutimes.com/2014/04/20/the-skills-required-for-emergent-leadership/
[Accessed 22 April 2019].
Macaux, W. P., 2016. Generativity11c. [Online] 
Available at: https://generativityllc.com/blog/the-power-of-emergent-leadership
[Accessed 02 April 2019].
Mindtools, 2016. Mindtools.com. [Online] 
Available at: https://www.mindtools.com/pages/article/newLDR_41.htm
[Accessed 21 April 2019].
Murphy, F., 2018. Essay48. [Online] 
Available at: https://www.essay48.com/term-paper/9135-Whitbread-Plc-Pestel-Analysis
[Accessed 09 May 2019].
Northouse, P. G., 2015. Leadership: Theory and Practice . In: P. G. Northouse, ed. Leadership: Theory and Practice . Michigan : Sage , p. 5 .
Opus Kinetic, 2017. Opuskinetic.com. [Online] 
Available at: https://www.opuskinetic.com/2017/08/defining-leadership-in-workplace/
[Accessed 02 April 2019].
Seymour, A., 2016. Food Service Equipment Journal. [Online] 
Available at: https://www.foodserviceequipmentjournal.com/alison-brittain-chief-executive-whitbread/
[Accessed 09 May 2019].
Sheahan, K., 2017. Bizfluent.com. [Online] 
Available at: https://bizfluent.com/about-6329190-leadership-theories-models.html
[Accessed 26 April 2019].
Skills You Need, 2018. Skillsyouneed.com. [Online] 
Available at: https://www.skillsyouneed.com/rhubarb/good-leader-strengths.html
[Accessed 26 April 2019].
TechnoFunc, 2013. Technofunc.com. [Online] 
Available at: http://www.technofunc.com/index.php/leadership-skills-2/leadership-styles/item/emergent-leadership
[Accessed 01 April 2019].
The Writepass journal , 2012. Writepass.com. [Online] 
Available at: https://writepass.com/journal/2012/05/whitbread-plc-swot-analysis/
[Accessed 09 May 2019].
Ukessays, 2016. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/leadership/leadership-qualities-and-duties-leadership-essay.php#citethis
[Accessed 01 April 2019].
Ukessays, 2016. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/management/introduction-and-defintion-of-leadership-styles-management-essay.php
[Accessed 17 April 2019].
Ukessays, 2016. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/management/analysing-effective-leadership-styles-and-organizational-success-management-essay.php
[Accessed 17 April 2019].
Ukessays, 2016. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/business/why-these-leaders-are-role-models-business-essay.php
[Accessed 26 April 2019].
Ukessays, 2017. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/business/leadership-styles-and-characteristics-and-management-skills-business-essay.php
[Accessed 16 April 2019].
Ukessays, 2017. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/marketing/the-swot-analysis-of-whitbread-plc-marketing-essay.php
[Accessed 05 May 2019].
Ukessays, 2017. Ukessays.com. [Online] 
Available at: https://www.ukessays.com/essays/marketing/the-swot-analysis-of-whitbread-plc-marketing-essay.php
[Accessed 09 May 2019].
UWTSD, 2019. Moodle.uwtsd.ac.uk. [Online] 
Available at: https://moodle.uwtsd.ac.uk/pluginfile.php/245158/mod_resource/content/2/BMSK6001%20Assessment%20Brief%20Final.pdf
[Accessed 09 May 2019].
Whitbread , 2018. Whitbread FY18 Full Year Results, s.l.: Conran design group .
Whitbread PLC 2017/18, 2018. Annual report and accounts 2017/18, s.l.: Conran design group .
Yates, M., 2017. Mick's leadership blog. [Online] 
Available at: https://www.leader-values.com/wordpress/how-leadership-has-changed-in-the-21st-century-ryan-ayers/
[Accessed 31 March 2019].
Ziek, P. S. S., 2014. The impact of emergent virtual leadership competencies on team effectiveness. Leadership & Organisation Development Journal , 35 (2), p. 110.




1

