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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture is defined as the beliefs and values a workplace has. It is also defined as the actions used to guide and inform team members within a work place that is a collection of values, practices and expectations. If within a workplace there is great culture, then it is more likely that employees will have an improved performance. It will also make employees feel more comfortable, valued and supported. Having a good organisational culture has many different qualities, such as appreciation. A simple thank you for the hard work someone has put into their role can mean a lot to employees and will drive them to achieve more. Another quality in a good organisational culture is trust, many people believe that this is one of the most important qualities to have in a workplace, as they would like to be able to express themselves and have the support by their co-workers when doing so. If within a workplace there is a bad dysfunctional company culture, then this may bring out bad qualities such as attitude towards their work and punctuality which may hinder the workplace’s success. (Achievers.com, 2020)

Edgar Schein has created a model which is based on three levels of an organisation culture. The first level is artifacts, which is characteristics within the workplace that can be easily felt, heard and viewed by employees. One example of a characteristic is the dress code of the workplace. If an organisation has a policy of what employees are allowed to wear to work, then is seen as an organisation that shows professionalism, whereas if an organisation allows employees to wear whatever they like, then this is seen as a less professional organisation and a weak culture with employees potentially taking their work less seriously due to being too laid back. (ManagementStudyGuide.com, 2022)

The second level of organisational culture created by Edgar Schein is values, which plays an important role within a workplace. Within an organisation it should be important for employees to be listened to and their opinion on things seen as important. The attitude and mindset of employees towards their work will be determined by how seriously they are taken by the organisation. If an employee has a negative attitude and mindset towards their work then this will influence the culture of the organisation. (ManagementStudyGuide.com, 2022)

The third and final level of organisational culture is assumed values, which are the unwritten rules of the workplace which are created from repetition of situations or problems. These values are not often seen or heard by the organisation but make difference towards the culture. (ManagementStudyGuide.com, 2022)

As a police officer, I believe that this has an effect on my wellbeing and resilience as I no longer see myself as a civilian, as I am expected to behave in a certain way to represent the organisation inside and outside of work, which has an effect on my personal life and can create risks when conforming to the organisational culture. An example of this is that I may sometimes feel that I have become too work orientated which then has an effect on how I view certain people outside of work whilst off duty, which could potentially then affect my personal relationships outside of the workplace. I also believe that since becoming a police officer I am now more alert and aware of what goes on day to day in the world, whereas before becoming a police officer I was blinded from the negative things that can happen daily in the world from having a good upbringing throughout my childhood. Knowing what goes on daily in my surroundings has had an effect on my personal life outside of work as I am now more concerned for my family, friends and own personal safety from certain things that could potentially happen. 

Since developing my independent patrol status, I believe that I have become more aware of the organisational culture that is put in place. The standards within the organisation are very high, which has an impact on myself daily as I always try to produce my work to the best of my ability and be recognised for it. However, this is not always the case, as on occasions if I am having a bad day in my personal life, this can have an effect on the level I produce my work and cause me to make mistakes, which then adds more stress on myself. Since becoming independent I feel that more work and pressure is put onto you to deal with at a high standard, which can cause me to become stressed. 

Within the workplace we are placed in different teams of up to eight persons per team. It is an unwritten rule within my team that each team member works with a different person each shift. This can have an effect on my wellbeing and resilience as certain colleagues that I may work with are experienced officers with many years services and are set in their ways. Throughout the years, many changes have been put in place in relation to certain methods we follow as police officers and the way that we deal with situations. Some experienced officers can sometimes be to set in their ways to follow these set methods and rules within the organisation, which causes them to cut corners and deal with situations in less thought and depth, which then has an effect on my way of dealing with incidents whilst I am working with them as I worry that it may cause me to be in trouble. As a new police officer that has been taught the most recent set rules and methods to follow, I can sometimes feel that I am made to feel by experienced officers that the work I produce is wrong, as I am not following the older methods and rules that they only believe in. The risk of conforming to this type of organisational culture is that it may cause me to not follow policies and procedures that are put in place which could have a serious effect on how viewed and respected by officers at a higher authority than me and could potentially cause me to be dismissed. However, I believe that I am confident that I do not follow officers with the wrong attitude and mindset and that I follow the newest set rules, methods, policies and procedures within the organisation to develop my work to a high standard and the best of my ability. 

Since achieving my independent role status, I have used walking as a strategy to maintain my wellbeing and resilience. I believe that walking once a day helps take focus off the stress I may have going on in work and helps clear my mind for an hour. I have developed a routine that I follow every day to make sure that I prioritise getting a walk in as a believe that it is very important to reset my mind ready for when I attend work the following day. I have also used gym training as a strategy to maintain my wellbeing and resilience. The gym is a place that I feel takes my mind off a hard or bad day at work, as I can socialise with friends whilst there which improves my mood for the rest of the day. Exercising also gives my mind something else to focus on for a short duration of time, as I have a set plan which I follow and goals which I aim to achieve. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst on duty one evening, a call was received from the control room stating that there was an ongoing domestic in a residential car park between a male and a female who were ex husband and wife. There was little information received from the reporting person, so the control room was not able to pass on much detail about the ongoing incident to gather knowledge of who this may be and if they were known to the police from previous events. The reporting person then confirmed who both parties were to the control room, so using the national decision model, a review has been made of the live incident on the computer system to try and establish what exactly was going on and if there were any warning markers placed on each of the individuals. It is believed by police officers that this is an important step when responding to incidents as it ensures that they and their colleague’s safety is a priority when attending the call. There appeared to be warning markers for both parties present. The male had warning markers for assaulting police previously, and the female had a warning marker for her mental health as she suffers with depression. Before attending the incident, it is important to take both of these warning markers into consideration and inform any other colleagues who are also attending the incident. 

The information gathered on the incident was that the male had assaulted his ex-partner by punching her in the face when an altercation had raised due to ongoing child contact issues between them. It was also stated that the child was currently present during the ongoing domestic, which made it a huge priority to get there as soon as possible to make sure that the child is safe and had not been hurt. Whilst on route to the incident, a working strategy was developed to analyse and assess the risk of harm. As there was a marker on the subject for previously assaulting police, strategies and techniques that have been taught were taken into consideration to help protect those present from any harm. During this stage of the national decision model, it should be thought what could be causing the situation and are those attending the appropriate persons to deal with this. For example, those that have a Taser may lead the way into the incident in case any other threats to life were to arise such as weapons the subject may have on him which could be a danger to others.

On arrival to the incident the subject was seen to be pushing the female out of the way, before shoving her into the side of a van which caused her to hit her back and head against it. Using discretion, the person’s present were immediately made aware that an officer with a Taser was present and must follow all given instructions by the officer’s present. The subject did not listen to instructions given and was not compliant, walking towards officers in an aggressive manner by shouting and swearing. It became appear to officers that the male was intoxicated. What powers and policies are available at this time should then be thought about to help deal with the subject in the victim’s best interest. As the subject was being aggressive towards us officers, section 117 of the Police and Criminal Evidence Act 1984 is necessary as the use of force may be required to detain the male to prevent any further injury from occurring to others. Section 3 of the Criminal Law Act 1967 was also relevant as the use of force was required in assisting to have an effective arrest of domestic assault. This strategy worked and the subject was arrested for domestic assault, placed into handcuffs and escorted to the rear cage of the marked police vehicle. 

Once the subject was placed in the rear cage of the marked police vehicle, an assessment should be made if the decisions that have just made to deal with the incident were proportionate, legitimate, necessary and ethical. Officers should also question if the right decisions were made throughout dealing with all person’s present and that everyone involved was kept safe and no further harm was made. 

Officers have then immediately gone to check on the child that was present to make sure that they were not harmed in any way from the altercation between their parents. The child was thankfully not injured and was safe and well. It was obvious due to the victim’s injuries that she had been assaulted by the subject. She had visible red marks on her face where she had been hit by the subject. Officers have then asked the victim if she is supportive of police prosecution and is willing to provide a statement which could potentially lead to attending court, which she agreed to do so. Photos of her injuries were taken to support as evidence of the assault made against her.

When considering what information and details needed to be recorded of the incident, it is important to gather the child involved details and gather some information from the victim, who is his mother, to establish what had caused the altercation to happen in front of the child. It is also necessary to check whether this has happened previously in front of him, to make sure that the child is safe and protected to the best of the police force’s ability. The victim stated that there had been ongoing issues due to child contact arrangements, as the subject had not been following the set timetable given by the family court. She also stated that they have a final hearing coming up in a few weeks, which she will be now be applying for full custody of the child.

Officers stated to the victim that they will be submitting a public protection notification report to help her receive support from partner agencies in regards to the assault that had happened today and for the courts to overview the child contact arrangements set previously. The victim was not aware of what a public protection notification report was, so it was explained to her that as response officers when attending these kinds of incidents, these have to be submitted to summarise the vulnerabilities of victims and children present if there are any. The form submitted then goes to the specialised department called the public protection unit, who uses the information that has been passed to them on the form, to assess the level of risk. They will then get in contact with partner agencies, for example, live fear free or women’s aid, who will then reach out to the victim to provide the appropriate support they may need and agree to receive. (justiceinspecorates.gov.uk, 2006). 
The victim stated that she wishes to be contacted for support regarding the incident and previous issues she has had with the subject, and consented for the form to be submitted by us as response officers. 
Whilst discussing support that the victim and her child is entitled too, she stated that she would like to receive support for her mental health as she suffers with depression. She was asked if she had heard of the mental health crisis team, which she had not. It was then explained to her that the mental health crisis team is run by a charity called mind, who are a team of mental health practitioners who can give you mental health support over the phone or in person (mind.org.uk, 2022) 
She was thankful of the support provided by the officers that attended and took the number that was provided for the crisis team to get in contact and seek the help that she needs.
The domestic abuse, stalking and harassment model is important to complete when recording all relevant information and actions taken during this incident. The model is used to identify the level of risk experienced by the victim, which enables professionals to manage that risk as appropriately and as swiftly as possible (socialworkerstoolbox.com, 2020).
This is necessary as it helps the specialist protection workers decide which cases should be referred to the multi-agency risk assessment conference, which in this case the victim was to help safeguard her and her child.
Every action that had been taken was recorded step by step, to show other officers and police staff what actions had been taken so far, and if it was decided that any further actions need to be taken by them if they felt that it was necessary. Officers should then review and reflect on what had happened when overlooking every action taken from the beginning to the end of the incident. It should be thought about how everything went and what could be done differently next time to improve and deal with it any better. I felt that my actions had a positive response to the incident, as the offender was charged for the assault he committed on his ex-partner, and a restraining order was placed for him to not make any contact or approach the victim by any means whatsoever.
When dealing with these types of incidents, a dynamic risk assessment is important to be used as it is not known what action will be taken next by someone during the incident or other risks around that could happen and may cause harm. A dynamic risk assessment is defined as dealing with things or people that are hard to predict, so hazards and risks have to be identified by conducting a continuous practice. It is advised when conducting a dynamic risk assessment to assess the risk at the door, which is by identifying the risks as soon as you arrive at the incident and get a good idea of what you potentially may be facing. (Prosafetymanagement.co.uk, 2020) 
When dealing with people as a police officer this can be done by observing a persons’ body language, appearance or speech. For example, identifying if the person is intoxicated, aggressive or emotionally distressed. It could also be done by observing your surroundings as soon as you arrive to establish any signs of risk that could potentially cause harm to yourself or others, such as the environment the incident is in may not be safe due to falling ceilings or unstable floor boards, or any weapons that could be used by the subject such as glass bottles or knifes. On this occasion a dynamic risk assessment was used when the male approached officers as it became appear straight away that he was intoxicated and aggressive towards us and we did not know what actions he was going to take next when dealing with him.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A theory that is based on team dynamics in a workplace is known as the Tuckman team model. This theory was produced by a psychologist called Bruce Tuckman in 1965 and is known as one of the most famous theories. This theory has four stages within it based on what teams in a workplace may go through. (Freshbooks.com, 2021)

The first stage is forming, which is when everyone within the team is getting to know each other and are trying to make a good first impression. In this stage it is beneficial to conduct some team activities to break the ice and build trust with each other. It is also beneficial to see what each team member’s strength and weaknesses are. During this stage the team may share their expectations and preliminary boundaries, and this is known as the orientation stage. (Psychological bulletin, 1965, P.385)

The second stage in this theory is called the storming stage. This stage is formed from when each team member shares their expectations and preliminary boundaries and can then cause conflict within the team as these expectations and boundaries are challenged. During this stage a brainstorming session will normally take place where each team member gets the opportunity to share their ideas and contribute to the achievements and improvements of the workplace. This can also cause conflict within the team as it determines what each team members roles will be within the team. It is important to compromise with one another and work through the conflict to be able to move onto the next stage. (Psychological bulletin, 1965, P.386)

The next stage is called norming, which is where if any conflict has been resolved and each team member knows their role and proves that they can work well together. It may be required to move back to the previous stages if there are team members that still do not understand their role and the overall goal that the team has. If this is not required, then each team member will check in with one another regularly to ensure that their work is being conducted effectively and efficiently. It is also important to have group cohesion within this stage to make sure that everyone understands that they are responsible to one another and to reach the goal that has been set. (Psychological bulletin, 1965, P.387)

If the team completes all of these stages effectively then they will move onto the last stage which is performing, which is where they have proved that they can work well together and have created a good working bond between one another. When reaching this stage, it also proves that the team has developed a working strategy to complete the work smoothly and efficiently and that they can work quickly together to reach the goal set. Psychologist Bruce Tuckman added another stage in this theory at a later date in 1977, which is called adjourning. This is where the team go their separate ways at the end of the cycle. (Psychological bulletin, 1965, P.388)

Another theory that is based on team dynamics within the workplace is known as the DISC model. This theory was developed by a male called Doctor William Moulton Marston in 1928, which is based on conflict management. The theory is made up of four key personality traits which are dominance, influence, steadiness and conscientiousness (Discprofile.com, 2022)

The dominance trait is someone who is direct, ego-driven and a problem solver. They are also not afraid to take risks and accept new challenges, and is driven to overcome obstacles. Having someone within your team can be very beneficial but also has some negative impacts, for example they may be argumentative, stubborn or aggressive towards team members when they do not get their own way. They may also be overly ambitious by taking on too much work than they can handle at once. (Discprofile.com, 2022)

The influence trait is when someone is a peace maker within the team and a good negotiator. Having someone like this within the team can be beneficial as they are trusted by the rest of the team and bring enthusiasm to the work place. It can also cause some problems in the work place as this type of person may be more concerned with how likeable and popular they are within the team and this can cause lack of attention to detail towards their work. (Discprofile.com, 2022)

The next personality trait explained in this theory is steadiness. This is a person that is supportive within the team, has patience for their team members and is always willing to compromise. They are also good listeners, a team player and loyal to everyone. This can be hugely beneficial to others within the work place as everyone wants to work with someone they trust and can seek support from if needed. The only weakness of having a person on your team with this kind of trait is that they may be sensitive to receiving criticism, struggle to prioritize things and are resistant to any changes made within the team or work place. (Discprofile.com, 2022)

The final personality trait within this theory is conscientiousness. An individual that has compliance is a person that has high standards and values precision and accuracy. They are realistic and logical, and have respect for authority. Having someone within a team with this trait can be beneficial as they are great information gatherers and can offer a realistic perspective to situations. There can also be some negative impacts on having a compliant person within a team, such as they may be overly timid and give in to certain people when asked to do something. They may also not be able to accept criticism well. (Discprofile.com, 2022)

This theory has been developed to improve teamwork by each person having an understanding of one another and how each individual works to help communicate well. It also raises self-awareness when dealing with conflict, as it helps show you how to deal with it and how to solve problems. (Discprofile.com, 2022)

Interpersonal conflict is described as where an individual or several people in a workplace interferes with a colleague’s responsibilities or goals they are trying to accomplish. There are four types of interpersonal conflict, the first one is pseudo-conflicts, which is when two co-workers are unable to reach an agreement as they desire different things. An example of this may be that one employee works better using pen and paper, whilst the other prefers to work using a computer, which then causes pseudo conflict. (Algrim.co, 2021)

The second type of interpersonal conflict is policy related, which is when two employees are given a shared choice or situation and they cannot agree on it. To resolve this type of conflict the co-workers tend to seek a win-win scenario or try to reach a compromise between each other. (Algrim.co, 2021)

The next type of interpersonal conflict is value related conflict. This type of conflict arises between co-workers when one employee believes that their co-worker is being unpleasant or stubborn towards them when working together but in fact, they are trying to share their divergent fundamental beliefs. (Algrim.co, 2021)

The last type of interpersonal conflict is ego related, which usually arises when previous disputes have not been resolved between co-workers which creates more conflict between them. When someone who is a part of ego related conflict loses an argument, this can have an effect on their pride. To resolve this type of conflict both co-workers must look into the root of the problem that has caused the conflict and look for a resolution. (Algrim.co, 2021)

Interpersonal conflict can be resolved by team members gaining an understanding of how each person works and their perspective towards it. This can be done by taking it in turns to listen to each person’s thoughts and views face to face, and not interrupting when the person is talking. By listening to what the co-worker has to say, it will show to them that you are taking note of what they are saying to help resolve the situation. Working on communication will have a big impact on moving on from the conflict between team members by actively listening to one another by keeping eye contact paying attention to each-others body language. It can also be resolved by the team members forgiving one another for whatever has happened previously and not dwelling on it going into the future to effect work motivation. 
(Algrim.co, 2021)

The term team dynamics is defined as team members that trust one another and provide support to one another. They work productively and positively together and feel comfortable to share and brainstorm ideas. How a team interacts and communicates with one another has a huge impact on the team dynamic. Having a positive team dynamic encourages the team to reach the goal that has been set and gives each team member a positive feeling of accomplishment. However, there are times where a team dynamic may not be positive. Signs of a negative team dynamic could be poor communication between team members, lack of respect towards other team members and how each person brings value to the team, and a person that has lack of accountability for their actions and the consequences it may bring to their team. (Monday.com, 2022) 

If there is a negative team dynamic within the police service this can affect employees complying with the professional standard requirements such as the code of ethics by a person not taking accountability for the actions they have taken or have not taken when instructed to do and are not answerable for their decisions. Team members may also fail to comply with the code of ethics if they do not treat their colleagues fairly and with respect. (CollegeofPolicing, 2014)

Employees within the police service may not follow the policies and procedures as if there is a team member that’s attitude towards their role is negative and they do not follow the professional standards set due to their attitude, this may then have an effect on their team members that follow this dominant team member and agrees with their actions and copies, rather than speaking out that it is wrong. 

If there is a negative environment within a team, this may cause employees to not follow the legislation that is put in place under law. Examples of this could be if there is conflict between two team members, one of which is a different race, religion or sex, the other employee may be discriminating towards them which can then cause them to be dismissed from their role. Further action may also be taken such as prosecution. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Prevalent criminal activity is established and run by organised crime groups all over the world. An organised crime group is defined as three or more people that work and act together to carry out criminal activities. Those who are caught by police and proven to be a part of an organised crime group can have a maximum penalty of five years imprisonment. (CPS.gov.uk, 2019)

Drug smuggling takes place by criminals that work within the organised crime group. This is done by many types of drugs being manufactured at one place in the world and is then transported by these criminals to inter-country, inter-state, or inter-regional. When drug smuggling takes place, it can be a cause of violence as the smugglers tend to use bribes or threats to help the movement of the drug without a delay in the process. Drug smuggling also creates gang related crimes in local communities which then leads towards violence and poverty within the community. Drug smugglers are also known to be called mules, which is the person that is employed by the organised crime group to hide the drug in their body such as ingested inside of a balloon, condom or latex gloves. The drugs can also be inserted into the person’s anus or vagina. This can be extremely dangerous and a big risk to the person’s safety, as if the item ruptures it could possibly cause death. If a mule does not insert the drugs into their body, it can be transported by being hidden inside of an animal, suitcases, makeup, or several other items. Majority of these mules agree to transport the drugs as it is seen as a personal benefit, by making money. (Alcoholrehab.com, 2020)

Human trafficking is also known to people as modern-day slavery. Organised crime groups hunt down vulnerable people who are poor and living in an unsafe environment who wish for a better life. They are promised by the organised crime group that if they conduct the duties that they are told to do then they will be given a reward, a stable job and a better life, but these duties are not as what they seem to the vulnerable person. The victims of slavery are threatened or coerced into engaging in sexual acts or providing labour or services to others with little or no pay at all. (Justice.Gov, 2020) 

The next prevalent criminal activity is child sexual exploitation, which is a form of child sexual abuse. This abuse is conducted by predators which may be an individual or a group that take advantage of a vulnerable child and manipulate, coerce, or deceive the child into taking part in certain acts and be rewarded for them by the exchange of gifts, but this is not always the case. This abuse may consist of a child being raped or non-penetrative acts such as touching outside of their clothing, rubbing the child’s body, kissing the child or the person conducting the abuse masturbating and forcing the child to watch. Child sexual exploitation does not just consist of acts where the child is touched or forced to perform acts with the abuser, it can also consist of non-contact activities such as grooming them through an online website or chat and encouraging them to act in a sexual manner. It also may consist of forcing the child to watch sexual activities or look at sexual images.  (Gov.uk, 2017)

Organised crime groups also use counterfeit goods to fund their drug dealing all over the world. This is done by the organised crime group creating fake imitations of designer brands for items such as hand bags, perfumes, clothing or other items and selling them. These items appear likeable towards people as they are often a good match to the real designer brand they are intimidating, although the quality of these items tend to be very poor and not what as they seem to the purchaser. Organised crime groups sell these types of counterfeit goods to discreetly make funding for their drug dealing and other activities without alerting local authorities. (UNODC.org, 2013) 

The final prevalent crime is county lines, which is defined as where gangs use a form of criminal exploitation to force, persuade or coerce vulnerable young people or even children to transport their drugs or money to coastal or market towns, or suburban areas. They may also ask the young person or child to store the drugs somewhere for them. The criminals who run county lines use highly organised and sophisticated techniques to groom the vulnerable young people or children to avoid being captured by the police. (NSPCC.org, 2022)

Within county lines there is another form of crime known as cuckooing. Cuckooing is where the criminals involved in county lines target vulnerable people in rural areas such as those who are living in poverty, those who have mental or physical health problems, elderly people, or those who live alone such as female sex workers or single mothers. In some cases, these vulnerable people are forced to leave their own home by the criminals so that they can create a base there to sell their drugs for a short period of time, before moving on elsewhere. (Crimestoppers.uk, 2022) 

Now that all of the prevalent criminal activity involved within organised crime groups has been explained, it will now be discussed how information and intelligence is used to disrupt these crimes using effective policing on the roads.

Information is mainly gathered by police officers or other members of staff that work within the police force from members of the public who have witnessed a certain type of incident and notify the police of the criminal activity that has been taking place. They can pass this information in several different methods, such as during a conversation with an officer or ringing up the public service centre to report it anonymously. This information is then derived and turned into intelligence by it being recorded, graded and evaluated of how useful and accurate the information that was given is. (Blackstone’s, 2020, p.523).

Every day there is prevalent crime occurring that we as the police are not aware of which is taking place behind closed doors, for example cuckooing. Members of the public who live amongst these crimes taking place are the best information source to gather intelligence and narrow down to the people who are committing these crimes, by identifying the hot spots where the crime is taking place in either a residential place, in vehicles, or in an abandoned building. They may also witness the prevalent crimes taking place or see signs of them, for example an increase of people entering and leaving a property, an increase of vehicles outside of the property, or an increase in anti-social behaviour in the area. Using the local housing authority, the person who is the named resident or owner of the housing can be searched via the police national computer to gather further details of this person to progress the investigation further and establish whether they are a victim of county lines. Witnesses may also provide vehicle registration numbers to the police which can they be searched on the police national computer to identify who the registered keeper is. 

The information of the vehicle and the registered owner can then be passed on to the Automatic Number Plate Recognition department for them to be circulated as a high priority to track the vehicles movements. The Automatic Number Plate Recognition system is used to disrupt criminal activity by moving criminals that try avoid being caught using the road network, from as little as local areas to force and regional areas or even national levels. The system works by a vehicle passing a camera that is an automatic number plate recognition one, the vehicles registration is then instantly searched on the national database records and compared with vehicles that have been shared as vehicles of interest which are involved in potential links of crime. (Police.uk, 2022)

The Automatic Number Plate Recognition cameras work in any type of weather or lightening conditions and can capture vehicles travelling of a speed up to 100 miles per hour. If a passing vehicle checks come back as someone who is wanted by police or an offence has been suspected or committed, road traffic officers will then locate the vehicle and the driver in it to pull them over and gather further details or to take relevant action. (DorsetPolice.uk, 2022)

Road traffic officers are very useful to help prevent these crimes from taking place. When information and intelligence is received by the Automatic Number Plate Recognition department, road traffic officers can act on this by conducting regular patrols around the area in which the vehicles of the criminals have been located going to and from so that the road traffic officers can then follow the vehicle before asking for it to pull over safely for the officers to be able to carry out the relevant checks on the person or persons inside of the vehicle to establish who they are and if they an outstanding suspect for a particular crime committed, or whether they are involved in any prevalent criminal activity. If the person or persons inside of the vehicle come back as wanted or a potential suspect to a prevalent crime, the appropriate action can then be taken by the officers having an effective arrest. A further investigation can then take place to establish who the arrested person’s associates are and what type of crimes they have been involved in if any previously, to build up a profile of who is running the organised crime group and who is working within the group for the criminal activity to be disrupted and the criminals arrested.

The National Crime Agency is the leader to tackling and cutting serious and organised crime. The agency uses intelligence received to build up a profile of serious and organised crime threats and pursue the most serious and dangerous offenders who are the greatest risk to the United Kingdom to protect the public. Intelligence that has been received from a range of sources such as members of the public, law enforcement partners, security and intelligence agencies or covert human intelligence sources, is then shared to the police for the force to build up its own intelligence or take the appropriate action as soon as possible. (NationalCrimeAgency.gov, 2022) 

In theory from researching these prevalent crimes and, it is clear that information and intelligence is a vital part of disrupting these crimes and the organised crime groups committing them. It also shows that Automatic Number Plate Recognition systems are also a huge benefit to locating the criminals involved and taking action.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

.
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

.
	High 
8-10 
	 I believe that the required level of knowledge based on the length of service I have currently done is medium, as it is still a point in the beginning of a long-term career where I am still learning new things and gaining knowledge on incidents I may have not yet dealt with. I personally think that I am at this level when assessing my current position of knowledge gained over the last coming year. I now feel confident enough to take the lead role when attending different types of incidents as I believe that I am confident enough to know what legislation can be used and how to safeguard victims. I believe that my knowledge will reach a high level which is expected from the force when reaching 12 months, when I have more experience and have completed my required attachments in different departments. 

I am currently not confident in building case files as I have not had much experience in building files as of yet. I am hoping that once I have completed my hub attachment I will then be more confident and knowledgeable to know what documents go into each type of file and how to build a file efficiently. 

Due to me not completing my hub attachment yet, I am not often given the opportunity to interview suspects as I am not yet confident in the process of what actions are taken once the interview has been completed. I believe that once I have completed this attachment I will be confident in dealing with suspects and what actions are required to be taken afterwards.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
.
	Low 
1-4 
	Med 
5-7 
.
	High 
8-10 
	 I believe that the forces expectation of skill from an officer from now to the next 12 months is a high level. It is expected to achieve your taser course and the blue light driving course as soon as practicable to achieve higher skill level. I believe that I am currently at level medium as I have kept up to date with my officer safety and my first aid training. I will try to reach the high level within the next 12 months to achieve more skills to help improve my ability at work.

As I have not yet found availability to book my response driving course, I feel that I am restricted as a first response officer as I am not yet able to attend calls as quickly as I hope to. This is a very important part of a response officer’s role, as safeguarding victims from harm is essential. I hope to find availability before the end of this year to book this course. Once this is completed I will feel less restricted and more useful as a response officer.
I have also not yet completed my Taser course, which can also make me feel restricted within my role as on occasions I am not able to attend certain calls such as when there are threats of a weapon. However, this course is booked for November which will provide me with more protection within my role which I believe is very important.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

.
	Low 
1-4 
	Med 
5-7 

.
	High 
8-10 
	[bookmark: _GoBack] I believe that the forces expectations from newly appointed officers’ level of experience by the next 12 months is a high level. This is because most officers would have experienced many different types of scenarios in incidents and know how to deal with them. From assessing my experience so far in my opinion I am at level medium, as there is still certain times of incident scenarios I have not yet dealt with such as road traffic collisions and sexual offences so would not feel confident to deal with these kind of incidents alone. I hope that if I experience these over the coming 12 months that I will have more experience in how to deal with them for the future.  
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