HRP Strategy Analysis Exercise
Objective:
This exercise will help students analyze and evaluate an organization’s Human Resource Planning (HRP) strategy using a provided dataset.

Instructions:
1. Download the HRP dataset.
2. Select an organization from the dataset.
3. Analyse its HRP strategy based on key metrics.
4. Answer the following questions to guide your analysis.
5. Prepare a one-page summary of your findings and recommendations.

Provided Dataset Includes:
· Company Name
· Total Employees
· Annual Hiring Rate
· Attrition Rate (%)
· Remote Work Policy
· Diversity Index
· AI Integration in HR (%)

Analysis Questions:
1. Workforce Planning & Hiring Trends
· What is the company’s annual hiring rate?
· How does the hiring rate compare to its total workforce?
· What trends do you observe in recruitment strategy?
2. Employee Retention & Attrition
· What is the company’s attrition rate?
· How does it compare to the industry average?
· What HR strategies might improve employee retention?
3. Remote Work & AI Integration
· What is the company’s approach to remote work?
· How has AI been integrated into its HR functions?
· What are the benefits and potential risks of AI-driven HR decisions?
4. Diversity & Inclusion
· What is the company’s diversity index score?
· How does it compare with competitors in the dataset?
· What initiatives could improve workplace diversity?

Final Task: Strategic Recommendations
· Based on your findings, suggest three key HRP strategies for the organization.
· Discuss how the company can optimize hiring, retention, and workforce diversity.

Deliverable:
Each student group must submit a one-page executive summary highlighting key insights and recommendations.

Instructor Notes:
· Encourage students to use data visualization where possible.
· Ensure analysis is backed by real data from the provided dataset.
· Facilitate discussions on HRP best practices and industry trends.
References:
· PwC HR Tech Survey 2022
· AIHR: 19 HR Metrics Examples
· Fortune Business Insights: Human Resource Technology Market Analysis
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