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The concept of Human Resource Management is still unclear in the business world in this era but still it is accepted extensively by many organizations and companies for the management of employees. In other words, Human Resource Management is basically the term used for managing the human resources. It is the facility provided to boost the performance of the employee or the strategies to make them focus on their objectives or its main focus is to increase the performance of an employee in the company. The Human Resource Management has their main concern over the organizations that how they are managing their staff and to keep a close eye on the policies and strategies of the systems of the company. 
The HRM department is also designed to focus on the different policies which are linked with the employees such as employee recruitment, development and training of an employee to understand other tasks of the company, to appraise the employee on their performance and to reward them for their hard work such as giving them bonuses or other benefits. According to Bratton and Gold (2017) the function of HRM in management department is to focus on the flexibility of bringing the changes in the labor market and take it towards progress. It also stated that many organizations have approved that the concept brought through Human Resource Management and the strategies of human resource management are achieving a higher reputation in the business world (Brewster, 2017). In this report, it is discussed how the robust and effective HRM policies play an important role in the company’s progress and management. Also, a renowned brand Samsung is used as an example to describe how the company utilized the HRM policies and produce effective outcomes.   
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Human Resource Management plays a vital role in the development of the organization and taking it towards progress as the competition in the business world is getting bigger day by day. The companies are expanding their business on an international level and to handle such type of business and management it is necessary for the company to use the concepts and strategies of Human Resource Management. Otherwise, it will affect the progress of the company and will harm the company’s reputation due to the technological environment created in the business world. The main concern of HRM is the performance of the management of the business and to make sure the management is determined towards the company and make its progress their priority (Storey, 2014). 
The Human Resource Management focuses on such activities which gives a positive outcome of the work which is done within the company, especially it focuses on the effort which the employees put on their work and the behavior of the employees towards the company and towards each other (Shields et al., 2015). The concept of HRM is to manage the employees and to help them understand their tasks which are assigned to them so that they will be passionate about their work and will put their effort in the work so that the company can achieve the required goals for the profitability of it. It also focuses on hiring the people that what sort of people are suitable for the company, it helps in the retention of the employees so that the employees can understand that they are an important part of the company, it helps in managing and deciding the pays and bonuses of the employees that which employee is deserved to get perks from the company and what should be the salaries of the individuals according to their tasks and posts. It also focuses on the performance of the management of the company and the changes which are occurred in the management. 
A company can only attain its objectives if the management is running the company in a proper manner and is creating discipline in the environment. Also, the HRM system is also developed to make sure that the employees of the company are giving their best efforts for the progress of the company and are completing their tasks with passion and loyalty. The years are passing by and the changes in the business world are occurring rapidly. The Human Resource Management strategies can help the company to achieve a better result from their employees and for that the management should be well aware that the employees of the company have their vision cleared regarding their work. They should know every single step of the tasks which are assigned to them and also they should understand everything about their work. To achieve the goals of the company and to attain a better reputation the employees of the company should have a clear mind a good focus on the progress of the company so that they can put their efforts at the very best to accomplish the target for the achievement of the company. Also, employee engagement must be enhanced by the company so that the company should work as a team so that no one will be superior over the other person and due to this strategy, the company will be successful and a well-defined place will have designed for each of the team member.   
An organization or a business is not possible for a single person to handle, to handle such business Human Resource Management strategies are applied, hardworking employees are required as a team, a big number of labor is required so that the company can attain their goals and build up a reputation. A very good example to explain the HRM strategies is the Samsung Company which provides different types of electronics all around the globe. To run such an international business and to make it one of the famous brand it is necessary to apply the HRM strategies in their management. The practices of the Strategies of HRM are from a very long time and had made a rich impact on the business in the business world (Jackson et al., 2014). 
The HRM strategies are very important in building a strong association and also helps Samsung to achieve success in the business world. Training of employees, authorization and contribution of worker and the restructure of work is also made possible by the HRM strategies. The Human Resource Management also helps in recruitment, accomplishment and management of fluctuation in Samsung operations (Bae et al., 2001). The Human Resource Management plays a vital role in accommodating the needs of advanced operational division range. Training and development programs by Samsung helps the employees to learn about the policies of the company and how they are required to follow these policies in order to carry out their tasks in an effective manner. In these training programs the employees learn how to interact with the customers and how to effectively communicate with the customers and satisfy the needs of the customers (Bae et al., 2001). Furthermore, they are trained to interact with each other and share their issues with the employer so that they can tackle the issues in the workplace. The HRM policies in the workplace facilitates the employers to guide about different situations such as to recruit the appropriate and most suitable individuals for the job, performance management of the employees on the basis of which the rewards are awarded to them respectively.
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In the current years, the HRM practices and processes are deeply affected by the information technology, new systems are proposed in which the organizations are working on achieving their goals of HRM of motivating, retaining and attracting employees of the company (Stone et al., 2015).  The occurrence of HRM is blooming and is putting an essential effect in Samsung which is hard to ignore by the management. Investment in the HRM department by Samsung is increasing day by day due the positive impact which is made by the HRM strategies on the competition of the company. The advantage of using the HRM strategies in a business is that it helps in maintaining different activities of the company especially the employee engagement and training and development program (Wilton, 2016)
In case of Samsung, to manage such well renowned business it is necessary to hire a bigger staff in every branch so that the work will be done without any issues. The company hires the locals and also the foreigners on different permits. Mostly, the students are interested in working in these type of places due the smooth working hours which are provided by the company. The HRM policies which includes the earnings of the employees, health and safety of the employees and the traditional equality is applied in almost every company as well as in Samsung. According to Briscoe et al., (2012) the HRM strategies not only help the company to establish itself but also helps it to enhance their business internationally. 
One of the great impact of Human Resource Management Strategies on the environment of organization is that it helps to influence other resources of the company and is quite reasonable (Guest, 2011). The HRM strategies are beneficial for the establishment and improvement of the market results and the economic level of the firm. The HRM practices also focus on the inspiration of organizational climate and also provide jobs to job seekers, it also focuses on the safety experiences. It helps in employee engagement and accessibility at work. It is beneficial in improving the performance of the organization and also give advantage in the competitive business world these days (Albrecht et al., 2015). 
The HRM strategies is beneficial for the young workers which are new to the company and have none experience it helps them to consider their progress and to work on it further. There are many essential purposes for them such as changing the technology for insulated contact, dealing with the programming logistics and its development. According to Colbert, (2004) it is considered that the practice and research of the strategic HRM there are many changes which are applied in the composite, living systems allowances of reserve based outlook. It is clearly understood that the HRM strategies are proven quite beneficial for the management and success of the organizations and also it plays a very important role in the development of the company. It also put benefits to the activities of the company such as relations of employees with the company, industrial relations, management of the staff and personal management etc. (Storey, 2007). 
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Dedicating the time to the company is the key to success of the company. To establish the company and for its development it requires the time and hard work of the employee and the management. The Human Resource Management strategy help an organization to fulfill the aim and objectives of the company and help them to compete in the rapidly growing business world these days (Purce, 2014). The organization can only be effective if it follows the two methods of HRM that are the human relations and the technical relations. The human welfare and the objectives should be the main focus of the organization. The management of employment is modified with the help of HRM strategies. A little change is also developed in the terms of arrangement, techniques, and organizations. The quality of the management plays a vital role in the excellence of the performance of the company. To develop the company and to make it establish in the market place the company should apply these strategies and it is necessary for the company to avoid the risky consequences the company must apply the Human Resource Management system.it is beneficial for the progress and success of the organization.
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