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1. Introduction:
This reflective essay has written based on the part-1 presentation and it is a new opening company with five partners is ours team. The company name Automobile Modification garage and objective of the current discussion is to elaborate a precise business plan for a chosen innovative approach in the UK market. The contextual business plan has been developed to design a systematic approach to gain profit in the chosen market. The current business plan focuses on a trending but the innovative approach in order to establish a modification garage for premium luxury vehicles. This reflective report has been followed Gibbs reflective cycle so that business plan will be an effective and sustainble. The is a new buisness opening plan and has been focused on marketing mix, market research through internal and external environmental factors, and market segment according business strategy.  
[bookmark: _Toc4291152]1.1 Company overview: 
The business idea revolves around a trending concept which enables premium luxury car users to modify according to their chose in substantial rate. There are various integrated approaches associated with the current idea which would be contributing to the desired output. The role of the facility is to provide a suitable and premium design, necessary mechanical and electrical works to support the implementation of the design, internal and external modification and execution. 
[bookmark: _Toc4291153]2. Product or service:
The aim of the contextual discussion is to understand the market feasibility of the product or services offered by the modification garage in the chosen market segment. The Marketing Mix is an appropriate approach in the current context to facilitate successful market understanding and to develop a clear idea about the feasibility of the product or service in the chosen market (Burns et al. 2016). 
[bookmark: _Toc4291154]2.1 Marketing mix (4P)
Price: The pricing is one of the major factors in case sustainable market development. The pricing range of the modification garage could be determined on the basis of market analysis and current trend. The chosen group of people in this present case is the elite section of the society those who possess luxury and premium cars. Therefore, it could be comprehended from the market research that high pricing would not affect market sustainability and competitive edge.  
Product: There are two major offerings have been integrated to develop of the business objective. The prime offering idea is consisting of tangible and intangible options such as mechanical or electrical support to facilitate and execute the modification process and conceptual design process to facilitate the overall change (Chambers et al. 2017). 
Promotion: The marketing team need to develop a mixed approach in case of promotional activities focusing modification garage. There needs to be a blend of traditional promotional approaches such as audio-visual adverts, billboards, newspaper advertisements and modern promotional approaches such as social media marketing, websites, and smartphone applications etcetera to facilitate the 360-degree promotional planning.  
Place: based upon the market research and obtained outcome, the choice of place in the present scenario is England and Wales. The current market segment has been chosen on the basis of buying capacity, preferences and current trend (McKeever, 2016). 
[bookmark: _Toc4291155]3. Market and industry analysis
[bookmark: _Toc4291156]3.1 Internal environment analysis
[bookmark: _Toc4291157]3.1.1 SWOT analysis
	Strength 
	· New and trending business concept 
· Less market competitor 
· Pricing will not affect the sustainability 
	Opportunity 
	· The new concept creates high opportunity
· Modern urban culture can contribute to the business opportunity 

	weakness
	· Market expansion scope is low
· The target market segment is limited

	Threat
	· The significant threat of new entrant
· Limited market




[bookmark: _Toc4291159]3.2 Business analysis
Political factor: The current political scenario is somehow stable and there are certain issues in statutory and business establishment guidelines due to BREXIT. Considering the reasonable time elapsed after BREXIT would not affect much on the business expansion and statutory compulsions (McKenzie, 2015).
Economic factor: The current chosen market has a sustainable economic framework which is suitable for new entrants in any sector. The UK is one of the leading countries have a higher degree of economic stability in a global perspective. Therefore, choosing the UK market is one of the significant aspects of the current business objective.
Social factor: There is a certain degree of popularity of modified luxury cars in modern and trending people in English society which could be capitalised in the current context (Brinckmann et al. 2015) 
Technological factor: The current business module is heavily dependent upon the technical support which includes research and development of the current trend, analysis of the design, mechanical or electrical equipment which are a necessary aspect of the current business.
Legal factor: In the UK, the establishment proceedings of new business is reasonably simple compared to other advanced countries. The statutory complications are less in the UK market which contributes to the smooth functioning of the current business module. 
Environmental factor:  this current aspect of the analysis is not effective in case of modification garage; therefore, it has a negligible impact on the business prospects in the UK market
 (Hopp et al. 2018). 
[bookmark: _Toc4291160]




3.3 Competitive analysis
[bookmark: _Toc4291161]3.3.1 Porter’s five force analysis
The threat of new entrants: The UK market has a higher degree of statutory constraints in case new entrants in current business module whereas the exit legal constraints less compared to other potential markets. Therefore, the UK is one of the attractive markets in global perspective. Therefore, the current business model has to work on research and development and new avenues of the current business model. Therefore, the threat of new entrant in the market is high.
The threat of substitutes: There is less possibility of the substitute due to high funding requirements and intensive research and development process to facilitate the sustainability of the business. Therefore, the threat of substitute is low in the current business module (Scarborough, 2016). 
Bargaining power of the customers: the bargaining power of the customer is less in case of current business module due to low competitiveness and quality of the services offered. 
Bargaining power of the suppliers: the bargaining power of the suppliers is high in the current context due to a higher presence of garages and luxury car service centre in the chosen market.
[bookmark: _Toc4291162]4. Market segmentation
[bookmark: _Toc4291163] STP analysis (Segmentation/ targeting / positioning)
The market segmentation of the current business module encompasses various factors such as measurability, accessibility, sustainability and Actionability. 
[bookmark: _Toc4291164]4.1 Segmentation
Measurability: The measurability of the business could be comprehended by the size and scope of the market. the current business module has huge measurability in terms of UK market size and there is a huge scope in the current chosen market due to less competitiveness and sustainable opportunities. A major portion of the chosen customer has been identified for the current business module is the elite section of the society which is a greater advantage in terms of revenue generation and segmentation although the market is relatively small compared to other business models (Shelton, 2017).
Accessibility: The chosen target market in the present scenario is concentrated in urban areas. Therefore, accessibility is high in the current scenario. 
Sustainability: A systematic comparison of the other business model reveals a certain edge in case current business model. The profitability of the automobile modification garage is high due to the current trend and cost involved with the whole business process. Therefore, the profitability of the chosen business model is high in the current context. 
Actionability: The innovative approach of the current business and corresponding competitive advantage determines the level of Actionability in the current market segment. The automobile remodelling business approach is an innovative and trending idea, which contributes to the nationality of the current business model. 
[bookmark: _Toc4291165]4.2Targeting: 
Choice of target market could be determined by the market segmentation process, which disintegrates the market into various groups based upon preferences, buying capacity and current market trend. The targeting process could be formulated based upon effective marketing policies and promotional strategies such as adverts, billboards and social media marketing in strategic locations, which significantly contributes to the targeting strategy and market positioning. The marketing team developed innovative and appealing adverts and social media marketing policies, which significantly contributes to the successful targeting of the market (Watson et al. 2016). 
[bookmark: _Toc4291166]4.3 Positioning:  
The positioning process in the business functionality could be determined by the strategic projection if the current business model in the chosen market segment. The main objective of the marketing and strategic team is to develop a suitable positioning policy through the implementation of appropriate promotional activities which enables the business to create positive awareness about the existence and offerings of the business. The major role of the positioning strategy is to get a competitive advantage over other similar business models in the chosen target market (Hofer, 2016).  
[bookmark: _Toc4291167]

5. Financial Reflection:
	
	LABOR (£)
	MATERIALS
	
	BUDGET (£)

	TASK
	HRS
	RATE
	UNITS
	$/UNIT
	 
	 

	market study and planning process 
	 
	 
	 
	 
	 
	 

	market research procedure 
	75
	15.00
	1
	10
	 
	11250

	market analysis and trend analysis
	34
	10.00
	1
	20
	 
	6800

	researcher payment and survey cost
	80
	10.00
	1
	10
	 
	8000

	incentives and employment benefits
	0
	0.00
	0
	0
	 
	0

	 
	 
	 
	 
	 
	 
	26050

	promotion
	 
	 
	 
	 
	 
	 

	audio Visual advert
	80
	25.00
	 
	 
	 
	2000

	PR activity 
	80
	10.00
	 
	 
	 
	800

	website design
	30
	12.00
	 
	 
	 
	360

	Social Media Marketing
	28
	14.00
	 
	 
	 
	392

	Billboard and glow sign design 
	55
	4.00
	 
	 
	 
	220

	 
	 
	 
	 
	 
	 
	3772

	product/ service design and purchase 
	 
	 
	 
	 
	 
	 

	design process and architecture 
	100
	22.00
	 
	 
	 
	2200

	machine purchase and shipment cost
	1
	1560.00
	 
	 
	 
	1560

	warehouse and corporate office cost
	1
	10000.00
	 
	 
	 
	10000

	technician budget and cost
	8
	7800.00
	 
	 
	 
	62400

	supervisor cost
	3
	6500.00
	 
	 
	 
	19500

	 
	 
	 
	 
	 
	 
	95660

	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	125482


[bookmark: _Toc4291168]
6. Key performance indicators (KPI):
The KPI and balance scoreboard is the most acceptable as well as an effectual way of monitoring and controlling the performance of the contextual business organisation which dealing automobile design innovation. There are basically four business perspectives that can be evaluated to govern the KPI. Those are as follows; 
1. Finance
2. Customers
3. Marketing
4. Organization
[bookmark: _Toc4291169]7. Balance Scorecard:
	Vision
	Transforming the driving experience through ultra-high speed automobile design

	Mission
	To be the number one service provider of car remodelling in the United Kingdom market

	Business perspectives
	KPI
	Measures
	Targets

	Financials 
	1. Escalated revenue
2. Escalated Profitability
3. Lower operating cost 
	1. Net profit margin
2. Operating cash flow (OCF)
3. Generated revenue in the target market
	1. 6 Per cent Increase Per year
2. 4 Per cent Decrease Per year
3. 13 Per cent Increase Per year

	Customer
	1. Enhanced Clarity of the service
2. Enhanced market perception
3. Enhanced user experience
	1. Percentage of Market share
2. Percentage of customer satisfaction index
	1.  4 Per cent Increase Per year
2.  6 Per cent Increase Per year

	Marketing process
	1. Better quality offering
2. Better quality information deliverables
3. Better ease of use for user
	1. Percentage of new concept delivery
2. Brand awareness index
3. User experience index
	1.  13 Per cent Increase Per year
2.  5 Per cent increase Per year
3. More than 95 Per cent in every reporting time span

	Organizational Capacity
	1. Better knowledge and skills
2. Improved concept
3. Better technology
	1. Employee development schemes
2. Technology awareness index
3. Concept efficiency index

	1.  94 Per cent on job
2.  92 Per cent efficient
3. 96 Per cent



Table number 2: KPI and balance scoreboard
(Created by Author)
8. Organisational structure: 
For small and medium scale business it is important to have a functional organisational structure, in which a hierarchy-based job role of each employee is allocated. In this kind of organisational structure employees who are worked together to accomplish a joint goal are grouped together. The organisational chart associated with the structure is given in the following portion.
8. Organisational chart:
General manager: 1 person
Marketing manager: 1 person

Quality control manager: 1 person
Operation manager: 1 person

Accounts manager: 1 person

Concept developer: 2 persons
Automobile designer: 2 persons
Automobile engineer: 1 person

Accounts Team: 2 persons
Marketing Team: 5 persons
Mechanical Technician: 5 persons

Director 
Quality control team: 3 persons

Electrical /Electronic Technician: 5 persons
Technician Supervisor: 1 person



	








  
   
:




[bookmark: _Toc4291170]

9. Conclusion:  
In the concluding note, I can be said that the above-structured business analytics regarding the future viability as well as prospects of the contextual organisation in the concerned market not only promising but also sustainable from financials point of view. As discussed in the above section the off-road automobile modification is the forthcoming trend in the automobile industry. All the environmental analysis along with the competitive analysis proves the business plan is seemingly feasible in the context of the financial and growth standpoint.
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