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[bookmark: _Toc6849307]Introduction
Effective team communication plays a crucial role in the growth and development of any business. As technology has evolves, so as the expectations, rules and working culture. The top management therefore has to work hand in hand with the employees to create a peaceful and conducive work environment. Frequent communication has been enhanced by the improved technology and this causes the business to grow. Communication involves application of effective communication skills by management. This ensures that all the employees are aware of their roles and responsibilities. 

An organization brings together employees from different walks of life. Therefore, these individuals are from different cultures and backgrounds. Communication allows people to miss deadlines and it reduces conflicts in the workplace. When communication is not done effectively, it creates confusion such that the employees are not aware of the tasks that they are not supposed to do. This kind of infective communication causes wastage of time and this generally reduces the general productivity. When teams don’t communicate well with each other, there is bound to be misunderstands, a large barrier for people working to achieve the same goal.  There are different ways of communications: verbal and non-verbal communication. In the following lines I will refer you extensively about these types of communication.




[bookmark: _Toc6849308]Verbal communication
This is the use of own words while speaking. With this type of communication, there are different aspects to observe. One need to be audible but also speaking with negative tones can send the wrong message. Negative tones are sign of anger and employees would react negatively to it. The tone that someone speaks with says a lot about them. It is very easy to assume words that are spoken in a bad tone. The volume that one uses also matters. Low volume does leaves some words out while a high volume can exaggerate the message. The pitch also matters during verbal communication. A high pitch clearly sends the wrong message. As an employer, it is necessary to observe these things in order ensure that communication is carried out effectively.
[bookmark: _Toc6849309]Non-verbal communication
Communication can also be done non-verbally through body language and facial expressions (West, 2012). The kind of gestures that one sends out while speaking is very important for effective communication to take place. Non verbal communication creates a certain mood during the delivery of information. It is therefore necessary to use the right gestures while communicating to ensure effective delivery of information. For example, a person who is standing upright and communicating is taken more seriously than one who leans on something or who speaks with their head down. All managers should be aware of the importance of effective communication and the roles that it plays in the growth of an organization.

Diversity is a very important aspect in a workplace. In a work set up people are from different backgrounds and set ups. As much as diversity helps to enrich the environment, it also leads to communication barriers. People have different perceptions generally so employees should understand their colleagues and learn more on intercultural communication.
[bookmark: _Toc6849310]Aristotle Model of communication
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(West, 2012)
The Aristotle model of communication is one of the most popular models that contain of the speaker, speech, audience occasion and effect (West, 2012). In this model, the speaker has the most influence over the speech and audience. The audience is passive and their reaction is based on the speech that the speaker delivers. Before a speaker stands before the audience, then they have to organize their speech in rider to suit the occasion. The aim of the speech is to influence the audienc. It does not focus on the interpersonal and the intrapersonal communication; it is more of a rhetoric type of communication. The first thing to consider while preparing for a speech is clarity. If there is limited time, the speech should cover all the intended areas without losing relevance. The speaker should be able to adapt good non-verbal communication. A speaker should hold their head eye; maintain good eye contact when delivering the information and the speaker should be audible enough for people to hear.
Aristotle defines three elements of a good speaker. One is ethos, a characteristic of credibility. A manager is an individual with a top position and employees will listen to their manager more than a fellow employee. Another element is Pathos which involves creating emotional bonds with the employees. If you talk to the people about what they care about then they will listen more. The third element is logos which mean logic. A speech should not lack logic. People want t understands what the speaker is saying so it has to make sense. A manager can also employ audio visual in cases of meetings in order to capture the attention of the employees. This model has its assumptions because it does not focus on the thoughts of the audience. This means that they do not have a chance to express their thoughts through giving the appropriate feedback.
In addition to Aristotle model, an employer should encourage feedback such that, employees can comfortably communicates their concerns. Through active feedback, a strong relationship between the manager and the employee is strengthened which is very important for the achievement of goals and objectives. Managers should also involve the employees in team work for them to know each other at a personal level. This encourages good work relationships, respect for one another’s race or religion and simply a peaceful work environment. All employees want to work in a place where they can comfortably speak out in case they have any issue. The manager should also conduct follow up and recognize the employee’s strengths and weaknesses and cooperate with him or her to ensure team competency. Employees also want to know that management cares about them. Things like paid maternity leaves, paternity leaves, sick leaves and maters that concern them should be addressed. Effective communication is the key in creating a conducive environment in the workplace.

[bookmark: _Toc6849311]Analytical reflection and evaluation
The development communication theory is the notion that development only occurs if there is communication. There are many factors to consider when communicating and they are;
The source is the individual who sends out the message. The channel is the medium used to deliver the information. The receiver is the audience and the destination is the individual that the message is intended to go. The message is the information which is sent out and feedback is the reaction of the audience. This means that for communication to take place there has to be mutual understanding of the parties. The Shannon weaver model also trips to explain the channels of communication. It is therefore important to ensure that management is aware of the benefits of communication in a workplace.
Studies show that a higher percentage of people are more likely to love their jobs if there is effective communication (Leonard, 2004). This means that they feel appreciated and happy with their work. In the workplace, people have different thinking and perceptions. It is therefore necessary to practice effective communication skills to ensure timely delivery of information. Conducting evaluation of communication in the workplace helps to shed light on the internal communication. 





[bookmark: _Toc6849312]Practical application
[bookmark: _GoBack]General guidelines about my job. I am employed by an Italian company based in Stansted Airport. The name of this company is Airport Bus Express,. My duty as an employee is to sell as many travel tickets as possible and to give passengers the most efficient information about their destination and the easiest and cheapest travel methods. At my work place, there are several methods of communication that can be used. They include oral communication, written communication, non verbal cues and visual communication. For a message to be delivered effectively, it is necessary to pair two or more methods. In such cases it is necessary to use both visual and oral communication for them to understand the message. For example, most often at work, encounter cases requiring non-verbal communication, in order not to create misunderstandings when passengers can not express themselves clearly because of the language barrier. In such cases, by gestures trying to explain to them where they have enough and what it will cost their journey. I also appeal to gestures to explain where the passengers can find the platform. This type of communication, for me at the moment, is one of the most important. In other cases, I have to apply the communication in writing. This type of communication is more often used in cases of disabled passengers. Deaf-mute people need the most accurate information, because they can not move easily everywhere. Due to the developed technology, there are software’s that are used to efficiently communicate to the employees (Gluyas, 2015). A good example in my case, is the intranet software’s. The software helps our management to effectively communicate whenever there are new updates and announcements. It brings the employees together which helps to improve their general productivity. 
When using these tools it is however necessary to talk to the employees on a personal level if an issue arises. In most cases someone can get the wrong message if it is sent through the internet. When these tools are employed effectively, then positive growth is realized. Good communication does not only bring a peaceful work environment but it also changes the attitudes of individuals in the organization. Good communications leads to collaboration and eventually results to success. Feedback is also a very good aspect of communication that can help to create a stable work environment.

[bookmark: _Toc6849313]Skills
At the work place, there are different concepts of communication that I applied at the work place to ensure growth and productivity. Efficient communication leads to efficient feedback creates a basis of planning and it helps to make viable decisions. With good communication, there is coordinating of activities in the organization and this leads to growth.  One of the skills that management can employ is motivating the employees and communicating effectively for increased productivity. Below is a diagram representing the benefits of effective communication in a business set-up;
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(Mesmer, 2017)

	Effective communication helps to create strong decision making. This means that problem solving skills are recognized. It is very easy to solve a problem if the employees are involved because their input also matters. When there is effective communication, healthy relationships are established. It does not only affect the stakeholders but also it affects the customers. Customers are generally bound to buy from a company whose team is respectful. There is need to encourage good communication because it creates a god image on the goods and services that a company sells. When the employees are are of the importance of communication, it reduces the misunderstanding of the employees. When employees are working peacefully and happily, they create a professional image which is very important for company image. The people want to know that the people in a company can communicate well and this gives them more reason to buy from the company. When all these factors come together, then productivity is the last result. Communication is a skill that allows people to interact well with one another in different occasions. The communication creates useful relationship which leads to growth of an organization. 






[bookmark: _Toc6849314]Conclusion
	In every organization, there is need to adopt good communications skills because it reduces the disagreements and feuds in the workplace. The management is tasked with the responsibility to deliver information appropriately and maintain a good and professional work environment in the employees. Communication also requires feedback. The employees should be in a position to listen to what they are being told. To create a stable environment that enables individuals to work well with each other it is necessary to apply all these skills to ensure harmony and collaboration in the work place. There is need to do more and this happens if people work together to achieve a common goal. A business team needs to also adopt communication skills to ensure that work is done effectively. 
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