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The Winter 2025 Glasgow Conference: Breaking Barriers in Sports functions as a major meeting devoted to advancing Equality Diversity and Inclusion (EDI) across women’s football domains (Sport Heritage, 2025). The conference dedicates its mission to overcoming gender limitations which stop women from fully engaging in sports. However, it will be focusing on gender equality accessibility and development across athletic personnel sectors. Through grounded discussion, this event establishes itself as a force that brings transformative measures. Thus, it helps to achieve gender equality throughout Scottish football and wider sports fields.
This strategic choice arises from the continuing discrimination in Scottish football. Because women are shut out from becoming more than 20% of players and less than 5% of the coaching staff at top-level football clubs. The central status of Glasgow as a sports centre requires specific intervention to address the large gender gap in football participation during such a time (Sport Heritage, 2025).
Glasgow serves as an excellent venue for the conference because the city combines both successful football clubs, Celtic FC and Rangers FC alongside new sports facilities (Visit Glasgow, 2024). The conference finds the ideal location in Glasgow since its football-focused traditions together with its extensive sports infrastructure create an excellent environment to promote EDI initiatives. However, it also transformed the future of women's football on local and international scales.


[bookmark: _Toc190883254]The Event Cycle
The Event Cycle serves as an organized methodology which guides every stage from design through organization up to execution and evaluation of events. All event aspects need proper attention and excellent management through this essential framework which follows plan execution until evaluation completion (Yiapanas, 2025). This project cycle contains four essential stages beginning with Initiation followed by Planning then Execution followed by Closure.
· Initiation: The first phase sets out to determine the specific goals which an event seeks to achieve along with its fundamental purpose (Mirzayev and Imomov, 2024). The initiation phase for the Winter 2025 Glasgow Conference will assess gender barriers in women’s football while defining event objectives such as raising women’s numbers and establishing EDI practices. The specific barriers women in Scottish football experience will be researched to develop a basic outline for the event along with its core concepts (Gelen and Cömert, 2021).
· Planning: The planning phase requires the complete organization of detailed logistics together with resources. The plan addresses venue selection from Glasgow sports stadiums and event centres together with stakeholder coordination and intensive event timing development. Event organizers will execute marketing efforts while building the budget with the help of sponsors and government body partnerships to bring financial support and attract numerous participants (Hardy, Balliauw and Vandenbruaene, 2024). The conference agenda contains multiple training programs educational workshops and expert discussion sessions that deal with football's EDI strategies.
· Execution: The delivery of the complete event takes place during the execution phase. The Winter 2025 Glasgow Conference will operate under an event coordinator who works together with security personnel logistics teams and volunteers for management. All keynote presentations along with panel sessions live sports demonstrations and networking opportunities will proceed as planned throughout the schedule. Operational success depends on real-time adaptive responses which guarantee the run of operations (Nair, 2025).
· Closure: The closure phase includes evaluation of the event's success alongside gathering feedback from attendees during closure. A feedback assessment will reach attendees and all stakeholder groups through post-event surveys (Wangari, Wango and Kimani, 2017). Event organizers will dismantle operational infrastructure and conduct financial along outcome reporting to verify EDI goals achievement in Scottish football and develop strategies for enduring implementation.
All phases within the Event Cycle play an indispensable role in accomplishing effective event delivery.
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The Winter 2025 Glasgow Conference: Breaking Barriers in Sports creates an immersive experience for all attendees due to its focus on advancing Equality Diversity and Inclusion (EDI) in women’s football initiatives. The program contains informative and inspirational activities which aim to drive delegates and guests toward advancing gender equality initiatives in Scottish football (Hardy, Balliauw and Vandenbruaene, 2024).
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· Keynote Speakers: The event features well-known expert speakers and female athletes who will present gender-related barriers in football along with practical solutions for fostering inclusiveness. Participants will benefit from crucial presentations about gender equality trends in addition to inclusion strategies and predictions for women's sporting development (Yiapanas, 2025).
· Workshops: Various interactive workshops will teach participants about welcoming coaching methods alongside professional growth methods for women in football as well as ways to enhance female representation in football leadership positions (Valenti, Scelles and Morrow, 2018). The sessions will provide delegates with opportunities to practice newly acquired knowledge and implement it directly within their particular contexts.
· Live Demonstrations: Attendees will get to see adaptive sports demonstrations that include wheelchair football games to demonstrate how diverse athletes can participate in sports regardless of their physical limitations. Sports industry leaders need to recognize the value of welcoming all participants to sports activities following this presentation (Burton, 2019).
· Networking Opportunities: Delegates will engage in multiple networking opportunities which let them create professional connections with various attendees whose backgrounds include sports organizations and policymakers alongside athletes (Yellowbrick, 2023). The protection of EDI in football will gain momentum through networking activities. Therefore, these will help to enable long-term teaming opportunities for future progress.
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	8:00 AM – Setup
	Preparation and setup of the event venue.

	10:00 AM – Registration and Welcome Session
	Opening remarks and overview of the conference.

	10:30 AM – Keynote Session
	Presentations from industry experts on the importance of EDI in football.

	12:00 PM – Workshops
	Interactive workshops on inclusive coaching and career progression.

	2:00 PM – Live Demonstrations
	Adaptive sports showcases, including wheelchair football.

	3:30 PM – Networking Session
	Opportunities for delegates to connect and discuss future collaborations.

	5:00 PM – Closing Remarks
	Summary of the event’s impact and next steps for advancing EDI in women’s football.



Attendees benefit from this organized schedule in this sense as it allows for a comprehensive exploration of EDI issues conducted beyond the learning experience dedicated to moving forward the movement.
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The Winter 2025 Glasgow Conference aims to address this challenge by stimulating Equality, Diversity, and Inclusion (EDI) in Scottish football through the identification of barriers to women's full inclusion combined with systemwide changes for women at athlete, coach and policymaker levels.
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	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Objective 1
	Identify key barriers to women’s participation in Scottish football.
	Survey 100+ participants to gather insights on barriers.
	Collaboration with football associations and schools.
	Ensures the conference addresses real issues in women’s football.
	Completion within the first 3 months post-conference.

	Objective 2
	Develop 3 actionable strategies for increasing women’s representation in football.
	Develop a report outlining the 3 strategies.
	Engage experts and attendees in brainstorming sessions.
	Directly addresses gender inequality in the sport.
	Final strategies produced within 6 months.

	Objective 3
	Facilitate collaboration between 5 key stakeholders to promote EDI initiatives.
	Establish 5 formal partnerships with sports organizations.
	Leverage networking sessions to form partnerships.
	Builds sustainable long-term change for women in football.
	Partnership agreements are in place within 6 months.



These well-established SMART objectives will be the measuring tools to measure the success of the conference whilst ensuring substantial development of EDI in Scottish football.
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The Winter 2025 Glasgow Conference requires the existence of multiple inevitable skills such as Project Management and Coordination and Logistics for successful event organzation. The execution of the event depends on project management abilities which help preserve both schedule and budget limitations (Mirzayev and Imomov, 2024). A powerful coordination capability enables different groups to work together including marketing teams and logistics teams along with speakers. It ensures participants stay in sync and the event progresses without issues. The organization needs logistics skills to manage venue setup and transportation and technical requirements which ensure physical elements are ready for events (Conference Alert, 2025).
The organization requires essential components for conference resource management. Glasgow’s sports stadiums together with event centres need to provide suitable spaces to host various sessions alongside workshops alongside live demonstration activities. The staff structure of the conference will include a management role coordinating event arrangements and scheduling as well as logistics planners for facility management (FutureScot, 2025). On the other hand, marketing employees will promote the activities and security workers protect participants alongside volunteers and technology assistance for registration operations and event setup needs. The event management system must incorporate audiovisual tools with event management software and digital platforms to support onsite and digital event attendance. The promotion of the conference requires marketing materials combining flyers, posters, and social media content alongside website content to draw conference delegates (Evans and Pfister, 2021).
Furthermore, planning and operational activities will concentrate on venue security and staff member and volunteer assignment of duties and establishment of clear team communication practices. A well-managed budget will determine the financial sustainability of the event but marketing activities will prioritize the creation of awareness and participation (Jeanes et al., 2021). The agenda structures will incorporate a well-calculated combination of key speakers together with workshops and networking sessions that will fulfil all objectives of the event while meeting its intended objectives (Sotiriadou and De Haan, 2019).
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The £29,000 budget represents a comprehensive financial allocation for the Winter 2025 Glasgow Conference and includes every basic component needed for successful event delivery. The budget dedicates funds to secure sports stadiums and event centres in Glasgow along with paying necessary staff who will manage the event and provide event coordinator compensation along with security staff payment and technical support salary and volunteer compensation. The budget includes financing for equipment acquisition along with promotional campaign implementation since both components prove vital for marketing the event along attracting participants (Wallick, 2018).
Three main revenue streams will guarantee the financial stability of the event. Sponsorship agreements aim to produce £12,000 during the conference through corporate and organization partnerships that require publicity and branding accommodations at the event. Tickets will generate £10,000 revenue from which ticketing rates will be established for mass audience participation combined with high-end delegate services. The conference will receive £7,000 from government grants to obtain funding that specifically supports diversity initiatives in sports and women's football participation.
The multiple funding streams provide secure financial resources that protect the conference budget but also uphold the elevated demands of participants (Abt et al., 2021). Implementing several revenue sources allows the event to reduce financial uncertainties and allows allocated funds to be directed toward covering venue costs staff expenses and operational expenditures. A strategic budgeting plan that maintains equilibrium will deliver both a complete experience and high-quality programming to all conference participants (Senne, 2016).
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In recent years the meetings and events industry experienced significant changes including hybrid events that let participants join through either virtual presence or in-person attendance both leading to wider audience reach and lower expense levels (Sport Heritage, 2025). Over the years this adaptable method of hosting events has gained more significance because of worldwide developments demanding flexible approaches. Sustainability stands as a major trend so event organizers actively pursue methods to decrease environmental impact sources sustainably and practice eco-friendly approaches (Sonia and Vasilica, 2019). The way events operate and experience unfold because of modern technology inclusion through virtual platforms that engage people more effectively and interactive elements.
The Winter 2025 Glasgow Conference will greatly depend on these industry trends for designing its overall structure and strategic operational framework. Through the hybrid approach, remote participants can join the conference enabling greater social inclusivity for participants while satisfying the event's Equality, Diversity, and Inclusion (EDI) objectives (Sonia and Vasilica, 2019). Sustainability functions as a primary factor during planning steps as the event aims to cut visible waste through digital resource selection instead of printing while incorporating environmentally responsible suppliers. The event management process will utilize technological tools for all operations including booking system administration and live session participation throughout workshops and panels (Yiapanas, 2025). Modern expectations are met through these trends as the conference delivers an advanced environmentally friendly and accessible experience to all visitors.
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Multiple environmental elements will affect the achievement level of the Winter 2025 Glasgow Conference. Post-pandemic economic limitations which affect travel and accommodation spending will make it more difficult for some participants to attend (Sport Heritage, 2025). The event will provide hybrid formats for participants to attend either virtually or physically because of accessibility needs. The political climate presents a favourable environment because government initiatives clearly support gender equality and sports diversity through opportunities for local authority partnerships and government funding (Visit Glasgow, 2024). The obtained support directly contributes to the conference's objectives while enhancing its sustainability potential over time.
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The cultural norms of Scottish football face resistance due to its male-dominated roots since both its participant base and leadership roles have shown gender biases. Attitudes that maintain traditional gender roles in sports are expected to create obstacles to gender integration primarily among football clubs holding traditional perspectives (FutureScot, 2025). Through the conference participants can test cultural norms while focusing on gender equality and demonstrating the significance of female presence within the sport. Through its emphasis on female empowerment along with inclusive coaching in football, the gathering initiates significant cultural progress within the industry when important stakeholders become involved.
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	Political
	Government support for EDI in sports provides a favourable environment for the conference.

	Economic
	Financial constraints may impact travel budgets, necessitating hybrid formats.

	Social
	Increased awareness of gender equality and women’s sports provides a strong foundation for the event (Visit Glasgow, 2024).

	Technological
	Integration of hybrid models and technology will enhance participation.

	Environmental
	Sustainable practices, such as digital materials and eco-friendly suppliers, will be prioritized (Sport Heritage, 2025).

	Legal
	Compliance with regulations concerning safety, accessibility, and equality will be essential (FutureScot, 2025).



These key elements guide both the developmental process and operational implementation to maintain event significance along with sustainability standards.
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The upcoming Winter 2025 Glasgow Conference stands as a vital platform to enhance Scottish football's progress in Equality Diversity and Inclusion (EDI) initiatives. The conference implements strategic planning together with effective delivery methods that include hybrid event formats alongside diverse revenue streams and sustainability practices. These all enable the significant participation of stakeholders and mobilize significant changes. By addressing gender in football barriers as well as inclusion strategies, the event is to create long-term partnership opportunities that will result in system-wide reform. Beyond the duration of the conference, the initiative will provide a long-term legacy that will forever change the face of Scottish football and promote global progress. So, the effects will go beyond simply the event, itself, making a more inclusive football environment in Scotland, and it will cause a bigger change for the whole world.
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I acknowledge the use of Grammarly (https://www.grammarly.com/) on 15 February 2025 to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
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