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Provide a critical discussion explaining how the selected entrepreneur has identified enterprise opportunities which have led to economic and or social change for a region. Within your discussion you should draw from litriture relating to the impact of entrepreneurship on economic development,

Introduction

 “Change provides the opportunity for innovation and it is the entrepreneur that makes this generate an economic return” (Burns, 2007). 
Dame Mary Perkins attributes the success of Specsavers to the “careful appraisal of everything” (Start-ups, 2012) but in the opinion of Ardiichvili et al (2003) its more, with entrepreneurial alertness, information asymmetry and prior knowledge, social networks, personality traits (including optimism, self-efficacy, creativity) as well as the type of opportunity all major factors which effect the process of opportunity recognition and development.
 Throughout their 51-year career, Dame Mary and Doug Perkins have been able to identify enterprise opportunities which have also led to economic and social change not only for one region but nationally and possibly globally through their roles as Social Entrepreneurs, novice entrepreneurs and intrapreneurs as CEOs and board member. A continuous compounding of experience and resources from Bebbington and Perkins combined with the unique entrepreneurial characteristics that the Perkins as a pair possess, outlined in my previous paper “A Critical Account of the Economic, Psychological and Social Factors, drawing on the Theories of Entrepreneurial Motivation, and how they have Motivated Sir Doug and Dame Mary Perkins to Become Entrepreneurs?” (2017) has brought about awareness of opportunity for the enterprise and Specsavers continued success. The unique economic and social changes at the times of identification also meant the opportunity could be found in (Kirzner, 1997) or created (Schumpeterian, 1947) 

 Economic impact of the Perkins 
“Noble Memorial Prize in Economic Science Winner Amartya Sen describes Economic Development as being about; “creating freedom for people and removing obstacles to greater freedom. Greater freedom enables people to choose their own destiny. Obstacles to freedom, and hence to development, include poverty, lack of economic opportunities, corruption, poor governance, lack of education and lack of health.” (Sen, 2001: Economicsonline.co.uk, 2017). If what Naude (2010) states is correct; “it is widely believed that entrepreneurship is beneficial for economic growth and development”, then logically, entrepreneurship also will affect “subjective welfare and non-economic well-being” (Davies, Louise’s Forum Week 5, 2017, Sen, 2001).
The Specsavers’ business model of co-ownership “empowers” other entrepreneurs to create and direct their own Specsavers stores (Davies, Perkins 2016). This in turn increases the number of entrepreneurs with in the region exponential which theorist argue is a good thing;
“An economy’s prosperity is highly dependent on a dynamic entrepreneurship sector. Secondly, an economy’s entrepreneurial capacity is composed of individuals from all groups in society with the ability and motivation to start businesses, and requires positive social perceptions about entrepreneurship. Third, high-growth entrepreneurship is a key contributor to new employment in an economy, and national competitiveness depends on innovative and cross boarder entrepreneurial ventures” (Bonner, et al, 2016). 
The support that the central Specsavers Group provides to the new start up Specsavers practice is presumably invaluable as it is regularly noted in the sources researched for this paper that Specsavers has never had to close a store. This would combat the negative issue of unemployment on the economy of start up as noted by Wong et al, (2005) “the increased unemployment on start-up activity may be …. negative (according to the pull effect theories on entrepreneurial capability and risk attitude). …. New start-up firms provide employment opportunities in themselves and create employment in existing firms (Fritsch and Muller, 2004). However, the low survival and growth rates of new firms suggest that contributions to reducing unemployment would be limited.”
The economic activity areas Specsavers operates is in are; the service area which includes health and education, production with the manufacturing of lenses, frames and goods, as well as the business activity sector, supporting each individual practice, which is a separate company, with business activities such as; marketing including advertising, shop fitting, auditing, training, Information technology and back office administration (Director.co.uk, 2009, Cave,2011). As seen in Image 1 these areas make up much of employment fields in the UK, but are even more important to Wales as a source of Economic growth. Globally, they have over 31000 employees and over 2700 partners (Director.co.uk,2009). That is 2700 extra entrepreneurs in local economies around the world. The increased and disruptive competition that a Specsavers bring to local independents (Optometric Management, 2012) could itself be a negative influence of employment figures as independents struggle to stay open.
[image: ]
Image 1; HURT M., (2010).
During week 5, Activity 1 of the MBA 2017 Enterprise module, I concluded that “Bigger organisations in the sector move to a region, increasing the knowledge and skill pool available, leading to entrepreneurial individuals establishing new firms and thusly, growing the economy. Universities (i.e. UWTSD, Swansea University and Cardiff University) and government subsidised funded research projects (for example NHS) also provide these knowledge and skill pools” (Louise’s week 5 forum, Davies, 2017). The effect of Specsavers moving to a region has both the effect of a large organization, which brings along with it knowledge and skills both distinct to the industry and more general business/ support skills, and as a small company leading which invests in their local economy through taxes and employment. 
“Entrepreneurial activity also attracts further new investments, create and retain jobs, and promote innovation of goods, services, technologies, etc. [(Ciccone & Matsuyama - 1996). High ability entrepreneurs lead firms to adopt more complex production methods. As a result, technological intensity of a country’s economic structure increases]” (Manage, Louise’s Forum Week 5, 2017). 

                   
[bookmark: _Hlk503012640]Opportunity Search and Recognition as a Novice Entrepreneur
Initially novice entrepreneurs (Westhead, 2005) in 1967 they acquired their first business, Bebbington and Perkins (Davies, Perkins, 2017). In 1980 the Perkins “sold Bebbington and Perkins due to the lack of further opportunities, (and subsequently) they created Specsavers to exploit opportunities of possible innovation” (Davies, 2017). 



An Economic Search by the Novice Entrepreneurs
In 1967, with a little industry experience under their belt, but a lack of business knowledge, while relying predominately on instinctive entrepreneurial skills to guide them in their quest of opportunity the pair set of on a quest of an entrepreneurial opportunity (Davies, Perkins 2017). As discussed within my previous paper, (Davies, 2017) the motivation for the formation of the initial business and which increased alertness to opportunities was the combination of the couple’s personality factors such as optimism/ realism and the synergy of their Motivation, Aptitude and Attitudes. Baron (2006) state that these cognitive processes that lead to Opportunity Alertness which “help entrepreneurs to identify new solutions to markets and customer needs in existing information, and to imagine new products and services that currently do not exist”.
[bookmark: _Hlk502747739]The economic climate in the 1960s Britain played a large part in where the Perkins focused their opportunity search (Davies, Perkins, 2017). Doug and Dame Mary considered West Wales (where they trained and resided), and Bristol, Dame Mary home town and where Mary’s parents had an opticians practice (Davies, Perkins 2017, Perkins, 2017). After consideration, the pair settled on Bristol as the city had “a more vibrant economy” (Davies, Perkins, 2017). The types of industry that existed in both region at the time could have been the cause of the disparities as Wales was suffering from decline of its primary Mining industries up until the 1980s (Hurt, 2011). Cardiff tried to revive its economy and under used ports by attempting to “capitalise on its position as regional centre, turning to commercial, retail and wholesale activities” (Hurt, 2011). 
“Under the MacMillan and Home’s Conservative government, and Harold Wilson's Labour administration” (Howarth, 1983) a Keynesian approach to economic development (Jahen et al, 2014), “Development areas were expanded to include most of Scotland and northern England, areas of both southern and northern Wales, and, for the first time, of southwest England-generally regions with low average incomes as well as high unemployment”. 
[bookmark: _Hlk502680851][bookmark: _Hlk502687277]The Labour government in 1967 incentivised industries to move to development regions and so the surrounding areas of the development regions suffer disproportionately (Howarth, 1983). In week 5 activity 3 (Davies, Louise’s week 5 forum, 2017) after reading the chapter 18 of’
“Entrepreneurship and economic development” (Naude, 2010), I concluded “there is a possibility of a negative effect on development if effective procedures and support are not put in place by the support providers/governing bodies. They need to be encouraging the right people become entrepreneurs with the right type of businesses developed, with the emphasise being on “Opportunity” entrepreneurs rather on “necessity” entrepreneurs. As development happens there will be a less unemployed and less necessity entrepreneurs, decreasing the negative effect.” The economic development emphaticises of these regions such as Wales currently was to focus on developing industries which were dying (Howarth, 1983) and thus, not considering encourage innovative new possibilities.
[bookmark: _Hlk502694736]Bristol was different, “The "Ministry of Technology" was set up in October 1964, to ensure that Britain entered the "white heat of the technological revolution". This led to the creation in 1965 of the scientific research councils, which continue successfully to this day, while 1966 saw the creation of the Industrial Reorganisation Corporation (IRC). This was given access to substantial sums of government money which it could use to acquire companies, and to influence them to increase investment by providing financial support.” (Broadberry, Leunig, 2013). One beneficiary of such investment was BAC Bristol whom won a contract to develop Space technology for the first time in the UK (Bristol Aero Collection Trust,2017). 
The industry cluster of supporting business in such regions as Bristol are what can differentiate economies and provides the potential of larger set of opportunities for entrepreneurship (Cooke, 2001). “Geographical concentration of interconnected companies, specialised suppliers, service providers, firms in related industries, and associated institutions…fields that compete but also co-operate” (Porter,1998, Cooke, 2001).
Indeed, after purchasing into an existing business in Bristol 1967, Dame Mary and Doug took advantage of these regional links to industry, “with arrangements made British Aviation…., Rolls Royse engines which was at the time building Concorde aircrafts... Wills Tobacco and an established City Centre business” (Davies, Perkins, 2017). 
In the interview with Dame Mary Perkins (2017), Dame Mary described the focus of this customer base as an opportunity that had not been exploited by competitors. The fits neatly with the Austrian theory of equilibrium and Kirzner (Wickham, 2006), “an existing opportunity and value are captured by the entrepreneur rather than created or produced by them” (Hanlon, 2014). Having bought into Dame Mary’s father’s business, merging it to become ‘Bebbington and Perkins’, they added new value to the existing enterprise (Bolton, Thompson, 2000). 

Resources Available in the Entrepreneur Opportunity Search and Identification by the Novice Entrepreneurs
What the pair purchased in 1967 was a business whose resources consisted on a medical style room above a bakery which shared a receptionist office with an adjacent Doctors office (Welsh Government, 2017). The business also included two other employees (Davies, Perkins, 2017). Theses initial resources allowed them to “compete successfully” although as entrepreneurs they had to make them work harder than more experienced competitors to expand (Wickham, 2006).
“Business …. had medical styles offices on first floor premises. With the growth that emerged we immediately felt the need for larger premises and a more retail outlook to the business.” (Davies, Perkins, 2017). This business eventually expanded to chain of around 50 optician practices around the South West of England (Perkins, 2017). 
The successional nature of a family business means the availability of “social capital (trust, network contacts and tactic knowledge) and emotional resources to support the business” (Carter, Jones-Evans, 2006). It can be noted that the Perkins sold Bebbington and Perkins when Dame Mary’s parents retired to Guernsey and, so I could suggest it was something which could have left a supportive gap felt by the pair? 
Initial finance was loaned to the Pair by Doug’s Grandparents to purchase the practice (Express, 2011).
It was in my own argument in the Week 2 Activity 1 while considering the YouTube video ‘The 10 Myths of Entrepreneurship’ that I suggested that not anyone would be able to become entrepreneurs;
“What I think the video failed to consider also was that one person’s available means is not necessarily equal to the next and while barriers may not be completely insurmountable they still require resources some do don’t have or willingness to potentially lose. Even though there are more opportunities than there ever has been for entrepreneurship, with increased access to knowledge and to international markets due to the internet revolution, barriers can still exist- be of environmental or social origin. These difficulties can then manifest into psychological barriers. Psychological barriers could be lack of confidence in ability, fear of the unknown, comfort in the accepted. Financial restraints are a very real problem for many, as a debt advisor it is something I am very aware of. Debt is not always the result of bad financial management but the result of unexpected life events.  Not everybody has the opportunity to invest with their own means. Credit may not be available and if it is, it is through very unreasonable terms. Debt Relief Orders and the more traditional bankruptcy is on the increase, this entrepreneurial individual in this situation would find it incredibly difficult to own or/and fund a business. Even the bank of mum and dad is not a possibility for a lot of people. The single parent who works 40 hours a week at minimum wage may not have the time or finance to risk testing ideas until the right one is discovered even if they have all the relevant skills and aptitude to succeed as an entrepreneur.” (Davies, Louise’s Forum week 2,2017)
The Perkins did indeed have personal means and support, both physical and emotional that is provided by family. In the paper “New Venture Creation and Organization: A familial Sub-Narrative” (2006) Steier suggests that nearly all entrepreneurships have some sort of family connection even if they do not specifically refer to themselves as a family firm, there most likely would have been substantial family support in at least the creation of the ventures. Steier goes on to statement that “Familial relationships provide important contexts for entrepreneurship whereby existing relationships assume an economic orientation more readily that relationships among strangers”, indicating that family do just provide opportunity through financial and phycological means but also a motivational role in the search for opportunities and types of opportunities identified which would benefit the family.


Opportunity Search and Recognition as a Serial Entrepreneur/Portfolio Entrepreneur
Liang and Dunn (2008) found that “most of the entrepreneurs (in the study) would like to change something to the way to start another venture”.
 “They became serial entrepreneurs when creating their second organization Specsavers after selling their first business for £2 million” (Davies, 2017). In the three years that followed, the pair relocated to the island of Guernsey where the opportunity identification and creation of the Business Plan that lead to the creation of Specsavers took place (Davies, Perkins 2017). Part of the £2 million made from the sales of Bebbington and Perkins went onto finance the new enterprise (Davies, Perkins 2017). The Perkins still re-invest in the company, loaning the company their dividends each year interest free, this continues to let the company be operate free from outside debt (Cave, 2011).  
Doug is currently joint Managing Director, with Dame Mary board member and “member of Specsavers’ Corporate Responsibility steerage group” (Specsavers, 2017), both are “intrapreneurial”; “the term intrapreneur is now generally used to describe the individual charged with pushing through innovations within a larger organization, in an entrepreneurial fashion.” (Burns, 2008).
“Experienced entrepreneurs showed greater agreement than novice entrepreneurs concerning the central attributes or dimensions of the concept “business” opportunity…. they included more distinct dimensions than those of novice entrepreneurs. Finally, experienced entrepreneurs appeared to focus more attention than novice entrepreneurs on factors and dimensions closely related to starting and running a new venture-to converting identified opportunities in realized financial gain” (Baron, Ensley, 2006). Dame Mary and Doug at this point have a more knowledgeable and rounded view of the industry, enabling them to fully assess the potential in the markets as well as the potential of what could be (Schumpeter, 1947).
The ambition was to achieve growth of stores limited to 100 around West England and West Wales (davies, Perkins 2017). This would have been four times the 23 stores that Bebbington and Perkins had expanded to (Perkins,2017). The Specsavers group had around 200 stores in 1993 and around 300 by 1995 (R), the Perkins had very little extra outside help currently (Davies, Perkins 2017) Specsavers now have more than 2000 stores globally (Davies, Perkins 2017).

Drucker’s Model of Identifying and How It Applies to the Perkins
“An opportunity… the possibility to do things both differently from and better than how they are being done now. In economic terms, differently means an innovation has been made.” (Wickham, 2006).
Management expert Peter Drucker (1985) outlined seven areas in which can be “monitored” for “innovative opportunity”. The first four which can be found within the specific industry;

The Unexpected
The successful decision to separate glasses into a separate retail space inside the opticians practice at B&P away from the optometrist office was an innovation that was most beneficial and was an insight that would prove important for the industry itself (davies, Perkin 2017). (2020 Health, 2016) states that “retail side of optics, the providers most essential source of income”.
“with the growth that emerged we immediately felt the need for larger premises and a more retail outlook to the business” davies, Perkins, 2017). “they didn’t have big showrooms where you walked in and tried on glasses, and sort of wandered around. You walked in, saw a receptionist who said take a seat, saw the opticians, who tested your eyes and the helped you choose your glasses. It wasn’t a happy experience.” (The Guardian.com,2009).
Another success copied from B&P was the importance of customer service. After having to depend on “word of mouth” due to the heavily regulated industry up until 1985, the business had focus on “customer experience” to differentiate from competitors and expand brand awareness” (Davies, Perkins, 2017). 

The Incongruity
Dame Mary in my 2017 interview, described the incongruity within B&P was the “dilution” of the brand with a National Chain model;
“Whilst we had two or three stores it could be personally led by ourselves but once we got beyond this it was essential for us to establish good management structure. However, firm you build the culture there is a dilution effect in the that the enterprise efficiency is never as good as if you run it yourself.” (Davies, Perkins, 2017). Staff and store management were incentivised with a “bonuses and share” scheme but it did not result in the desired result (Davies, Perkins 2017).
“In high service professional business, you had to fully empower your key staff into ownership concept to ensure their long-term loyalty and engagement in the business.” (Davies, Perkins, 2017). 
“People work better for themselves” (Dame Mary Perkins, The Guardian.com, 2009).

Innovation based on process need
The Perkins also recognised from their own experience the difficulty of setting up and developing your own business without support or know how. With their business model Specsavers have managed to find a way of “micromanaging” from Specsavers Group head-office while giving the Directors of the individual Specsavers store (each a separate business in its own right) the freedom to run themselves day to day. (Startup.co.uk,2012). 

Change in the industry
In 1984, the deregulation of Optical industry by the Thatcher government which included the relaxation of the regulations regarding the advertisement of optics, meant for the first-time opticians could advertise their services and display their prices of goods and services (Davies, Perkin 2017). The new model developed by Specsavers “focused on telling customers what they’d get in the way of service, product and prices” (The Guargian.com,2009). This caused disruptive change in the industry, but also with their innovative use of mail and then the internet (Jenkinson, Sain, 2003). Specsavers now uses “21% of its marketing budget” on advertising in local press (Specsavers, 2017).

The last three sources “involve changes outside the industry” (Drucker, 1985);

Demographic
For the industry, an opportunity for innovation is an aging population, with the number of over the age of 65 in 1985 was 15%, increasing to 17%in 2010 and being a projected 22% in 2030 (Specsavers, 2017). This has brought its own pressures not only on the industry but the NHS with the increase of age related illnesses such as glaucoma and diabetic retinopathy (2020 Health, 2016,). These changes have led and will continue to lead to the specialisation and upscaling of skills in each practice to meet local demand (Specsavers, 2017). It is though, up to each individual Specsavers practice to decide on the equipment and skills needed to support their local area (Specsavers, 2017)

Changes in Perception, mood, and meaning
The Perkins wanted the public “not to begrudge buying glasses” as it was pre-1985 (GOC,2017).  “20%of patients kept their frames and got them re-glazed” (the Guardian.com,2009), “so, we wanted plenty of choice for people, make more of a fashion purchase than a grudge, medical purchase. Until then, opticians only saw a few people a day. We wanted a volume business, bring down the price” (GOC,2107, the Guardian.com)

New knowledge, both scientific and non-scientific
The Perkins travelled to America in the early 1980s to study franchise structures which was not widely seen outside the country at this time (Specsavers, 2017, Davies, Perkins 2017), which the Perkins refined to develop a Joint Venture Culture/ Super Franchise giving the opportunity for entrepreneurship (Davies, Perkins, 2017). 
“Joint Venture Culture or Super Franchise” (Davies, Perkins, 2017) ownership/ management structure to Specsavers, owning a 50% share in each of the individual store partnerships (Startup.co.uk, 2017) which are each companies in their own right; “Each store is part-owned and managed by its own directors, who are shareholders of their own businesses but who are supported by key specialists in support offices, who provide a range of services, such as marketing, accounting, IT and wholesaling, among others.” (Specsavers, 2017).
 “The positives of the Joint Venture partnerships for the Specsavers group is that it provided the head Specsavers office with bespoke local customer research with detailed data accumulation and quick feedback due to the close links between store and head office, which can result in quicker designation of products cutting costs and price while selling higher volumes “(Specsavers, 2017). Specsavers benefits from the economies of scale provided by large business but aims to provide the quality of service of the small independents (Jenkinson, Sain, 2003).
 
The Social Impact of the Perkins 
“What I have taken from this reading, is the realisation of mistake I have been making in assuming that social entrepreneurship and social enterprise were necessarily linked. The assumption was the latter was the activity of the former. “social entrepreneurship is sometimes understood merely as the initiation and/or management of a social enterprise”. Social entrepreneurship can exist in all types of enterprise, in varying ways and extents.” (Davies, Louise’s Forum, 2017). This assessment of what the authors of the paper, Peredo, A. M., & McLean, M. (2006). Social entrepreneurship: A critical review of the Concept, although agrued against by a cohort, is why I believe Dame Mary Perkins and Doug Perkins are Social Entrepreneurs as well as in the classic sense of the word (Wickham, 2006). Specsavers is not by definition a Social Enterprise, they are social entrepreneurs “social entrepreneurs typically, and importantly, addresses unmet social needs that a nation’s welfare system does not, cannot or will not meet.” (Bolton, Thompson, 2000). An example is how the eye industry now has an obligation to support the NHS due to server restrictions of what it can supply (2020 Health, 2016).
[bookmark: _Hlk503077156]A cohort of the MBA 2107 Enterprise suggested that; “There is probably a distinction between local business who have a focus on social entrepreneurship and larger organisations who have turned to Corporate Social Responsibility in recent years. An example of Irish social entrepreneurship is "FoodCloud a social enterprise set up to reduce food waste. Using their innovative app and platform, they connect retailers who have excess food with local charities that are working with disadvantaged communities. Since 2013 they have facilitated the donation of over four million meals worth of food." (Ryan, 2016). Some funding for the App was given by Guinness as part of their CSR initiatives. Within this there is no financial return for Guinness, thus separating CSR from social entrepreneurship and creating a gap associated with the size and footprint of a larger organisation compared to the individual entrepreneur.” (Sharratt, Louise’s Week 5 Forum, 2017
Although, I feel this is a good example of Corporate social responsibility, I do disagree with the statement “Within this there is no financial return for Guinness, thus separating CSR from social entrepreneurship”. Indeed, “Entrepreneurs are not robots blindly fulfilling an economic function. They cannot pursue opportunities or strive efficiently without exhibiting some concern for wider issues. Entrepreneurs are human beings operating within societies which define, and are to an extent defined by, cultures.” (Wickham, 2006).
Examples of Corporate Social Entrepreneurship that The Specsavers Optical Group and individual practices support are; £1.3 raised through fundraising for local and national causes, support of Eye Care Trust and National Eye Health week to raise awareness, partnerships with Blind People (RNIB) to help fund sight-loss advisors in the UK as well as others (Director.co.uk, 2009). 
A social entrepreneurship that Dame Mary personally take part in include a not-for-profit Modern Muse, whom she is a founding patron of, that aims to encourage young women in to different industries (modernmuse.org,2017).

Conclusion
Dame Mary and Doug Perkins are a case where the right opportunity presented itself, at the right time, paired with continuous learning and appraisal of situation can build to lead to something monumental. They didn’t act to seek economic or social change initially but carry on doing so within a corporate capacity.
What can be taken from the example of the Perkins and the Specsavers model is that the opportunity for entrepreneurship is greatly increased with the support of specialists who understand concepts of business. As a novice, a serial and intrapreneurs both Dame Mary and Doug Perkins have benefited from individuals who can advise and support the enterprise in various ways in a more supportive emotionally and socially than a traditional consultancy. Indeed, the business model of Specsavers is the adding of value to individual optician businesses by providing business support such as accounting, training, auditing etc coupled with the psychological support needed to start business. This model of supplying the business backbone and support to enterprises could encourage others to take the leap into entrepreneurship more freely, thus having a positive effect on economic development and so, providing social/ ecological benefits to a region. 
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felt it worse than others. Merthyr Tydfil, for example, saw its unemployment rise by 134% while
Caerphilly experienced a relatively modest, though by no means small, increase of 29% (Statistics for
Wales, 2011).
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Figure 5: Workplace Employment by Industry (Welsh Government, 2010)
As of 2009, just below 30% of employed people held jobs in customer service, plant operation or
elementary roles, while slightly over 30% in administrative or skilled trade roles and 40% in
managerial, professional or technical roles. These figures are broadly in line with the Welsh
Page 100f 11 4202 wort counterparts (Welsh Assembly Government, 2010). In terms of industry, the nature of employment
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